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THE JOINT STAFf 



MEMORANDUM FOR DIRECTOR, JOINT STAFF AND SERVICE OPSDEPS 
pubject: SNOWBIRD Training and Preparation Program yg^j-y^ 

1. General ; Operation SNOWBIRD, ^ the planning and 

preparation of a joint task force to accomplish the rescue 
of the American hostages in Iran was tasked to tl?e undersigned 
by competent civil authority on 26 April, 1980.f In order to 
^pr ovide the best chance o^^ecuririg operational ^security, a 
jJHI^JJUJJiy -i n vQ 1 V i no ^Wjwas r« j|p t o v ed o n 2 3 May 80 and 
briefed to JCS on 3 June. ^^r^nin^^n^^^^gatio^^o^^^^^ 

SNOWBIRD was placed under iheflBHHIIjmB^HHBUHBV 

lince definitive intelligence nas not oeen 
available, J it was necessary for the Joint Task Force to 
design a number of possible options and tc^jjii a wide spectrum 
of forces. To date, these forces includer27477 perso nneX^, — . 
an^-ITC^* various aircraf tW^'Mo^^lijJB^Qiese ior^s were Incorpora- 
>.5(iid into'^a July .SO^traiiifng program that was briefed to the 
^Service OPSDEPS on 2 JulyJL This document recapitulates the 
major training events, lessons learned, costs ancL^uture 
needs tg provide a reasonable assurance o£ f u tur^LgN ^Q WBI RD^ 
success. CjhejaONEY BADGER ea^ gfcisesjj ^corro^ many'bf - 
'* the training and j^al^diition.JgSSSr^St be accomplished 

to prepare the Jqic^Jask ^ci^o «e.cuta SNOWBIRD Options 
pne through Eight^^^CE BS^adtivity was to evaluate tjtie 
• feasibility of Option Nine._Before and duringg^e JulyJ 
training, a number of increased aviation and communications 
capabilities were attained, a number of techniques were 
^developed and a number of force deficiencies identified. 

These deficiencea^ are incorporated into the overall future 
-.training program, '^n.^dditional, separate activity was the 
nn nrH i n Yf jyaa„i^nd^ ,OptJ.on-pEI I- and VIII , the use 

J/g/BBKHtKK Finally, 
thi^oocumen^incIuae^coriclAisions and recommendations 
concerning future actions for SNOWBIRD and Special Operations 
in aeneral. 




HONET lADGER: 



Training Program Description : 



Classified Byi ^ 
Declassified ONj 



General ; The Honey Badger Training Program was 
developed by dissecting the„ major SNOWBIRD 
Option I-IX training tasks. ' These tasks wer;e then 



^NINTET 





■ * areas 




•^signed to specific mission lii^Us retrain ijig a 
rldentified and dates as^gneS. ^Initi^l training was 
4or individuaTele^uents and then time,.w.^s Provided for 
necessary joint training.^ Throughout the Period, 
feedback was provided to^he Commander through 
obl^ation and unit backbriefs, (See Inclosure 1) 

r) Forces involved ; 
(T) Dugway", Utah 

^HHLbQ Element 
^?lth AVN ( + ) 

Blackhawk' Helos 
CH-47CS- 
1st SOW 

Pave Low Helos 
HH-53S 
HC-130S 
ti^ta Liaison 

(2) White sands Missile Range, New Mexico/Ft. Bliss, TX 

[Q Element 
Rangers 

^st SOW 

MC-130S 
AC- 130s 

^ ^EC-130s 

^ Delt:'a Liaison 

r^^^r-y^^i fcional Forcesf :^ ^he ■■Bfclements,.. .though 
S^^an official pk gt o^TOeY BADGER,.j:onducted 
^ulLSloSIirafiing at Ft. Huachuca, Arizona 
fICE BOX). 



D. (M) TRAINEX PHOENIX 

/ix'^Mrt^i^^.neral TRAINEX PHOENIX was designed to 

i^^ill^hiclrto^^ air HONEY BADGER 

tasks. It did not attempt to depict a given 
sclna^io. Rather, it served to bpng the entire 
force together to exercise joint tasks and concepts. 
The maior lessons learned served as the planning 
balls for OPORD ICEBOX, the a^saelfe^of and operation 
from Reese AFB, TX. The evaluations of BLACKHAWK 
and HH53 performance are discussed in Inclosures 
10 and 11. 






IjiTS) SpecTfic Conceptj ,..,,Xhe scenario required the 
seizure of two air fields (F alldrFl?AS/ Tonopah Test 
Sito) by*e%i9men^&'Jfl||^l^llai^jg^^.'^utilizing First 
^OW fixed wing assetS^WRce seized. Pave Lows, 
HH-53's, and Blackhawks would^jconduct extraction 
of personnel.. .from a remote sitW^, backhaul them to 
the extraction airfields ^nd then return to base. 
Once the personnel wera-saf^ly landed^, they would 
be flown ^ut and the Rangerad would then extract. 
rh C-141B also participated, (See Inclosure 2) 

(a) Two launch bases were utilized. Helos 
departe d ^ron^ nd returned to Du^way, Utah 

^^^(JH^feTand Firj^ SOW^fixed wing 
a s s e ti s 11 tlTlzeo. Jtoit e ^fecfcftd s Miss lie Range^ 
irew Mexico. This geographical dispersion 
-^irovided realistic distances and climatic 
condi'tions comparable to Iranian/Mideast 
conditions. (See Inclosure 3) 

(b) Several important sub-tasks were exercised 
within the overall program. Among them were: 

\ Helos low level long distance navigation 
F i X^d^WAMi^gy leveL Dene.tr a t ion 

roint command/control 
Air-Ground communications 
Airfield extraction 




img - 

copters r hostage evacuation and f inaliyv~torce extraction. 
The concept was first conc eived by "the 'Joint Task Force 
. Coi ^ander irr^2rune:i :^.t^ techniques forgl 

- fc^rLi^e 11 -developed, •'Thus, th^naiority o 

fid at acquirin^^and training^'SafllHunit. 




aJ 



»^l||i^lanning: The 

xnird week of June 





were: 



tion was planned durajpug the 
The major considerations 
aircraft availability, individual active Army 
aviator qualification, logistics support, unit and 
joint training tasks to be accon^lished. CAn alternative, 
the OH58 was considered, tested and rejected. ' (See 
Inclosure 13) ' 



b. Aircraft availability: 
were received fro] 
and three from ^ 
aircraft wer e no tr^ re 
tion of €he 




^yi^i copters 
^onal Guard 
These 

ins talla- 




them compatable with the 



ogistical support: Eight NG instructor pilots, 
three officer and nineteen enlisted members 

Ktional Gi 





reef old 



the 
the 





25 active^Arrny aviators for 
train 18 'ttttcrew chiefs on 
^and provi^^organizational ^ 
man ce "support during the individual and ^follow-on 
phase"^ the initial training cycle. 

aviator qualifications: The/loist Air^rne Division^ 
[Air Assault) was tasked to provrSe twenty jljlPl 
nnaiifi AH aviators, preferably graduates of The 
USA[SVNS^HHB|VHIr^^3^"^^9 Program. ; Five other 
aviator^^osses^ing needed skills, were requested from 
other units. The ini tial qualification phase was 
conductedfat H|^^^^ National Guard Training Site, 

The training was conducted in 
Appropriate Army regulations and no 
problems were encountered. Special emphasis was 
placed on maximum gross operations and maximum 
performance of the aircraft. ^The initial qualification 
was completed on '9 July 1980. 

jifiH|unit and joint training: Conducted at Ft. Huachuca, 
Trizona and referred to as Phase II, from 10-19 July, 
utilizing Post and range facilities at Fort Huachuca. 
• The training concentrated on developing individual 
skills in nigiit' f ly ing_.and maximum performance Q£era- 
tions. Crhe/First SOVJ, /other USAF elements, and^D^lta^^ 
provided CC*Kand Pathfinder support to. standarize 
procedures and develop techniques. This proved 
worthwhile as evidenced by Operation ICE BOX which 
was conduc;^^_^-21 July 1980.^ No shortcomings in 
regard tofijPlHjlin- flight operations were noted in 
those area^Jhere unit training had been completed. 




capability began 
o the rest of the force. 
Julv bv JCS to train s* 



Force preparation: As th< 
to emerge, attention turned 
MAC had been tasked in earl' 

to e ,i,Q h t C-;; 1 4 1. B c r e v; s in _ 

and StjlfljHBHM Since tnese crews 

woul^Hot^^read^intii 1 August, ^C£|PP?^6hensiv^^ 
exercise'could not test this aspect.' Thus, flpBHv 
C-14Va landings-had to be planned. The operational 
concept was conceived on 10 July. Tasking was estab- 
lished on -14 "July and permission granted to use Reese 
AFB, TX on 15 July. A reconnaissance was conducted on 
16 July and the Operations Order was-published on 
18 July. 



Qj^peration ICE BOX 20-21 July: 




Since the 

never been integrated with the SNOWBIRD 



Task^ 



option had 



I Force, the initial operation was a concept ^ g^l uation. 
The operation . at Reese did not include full be It 3^7 
participation, VHBHHBVHB^^^^^^^^ support', 
hostage pick up, substantial UfFOR repire^entatipn or^ 
full aboct ..procedures. ^ Additionally«,ig^.ijsi4^*, long 
f lighir^egs'^nd full force weight representations to 
include ammunition were not tested^ Future trials of 
Option Nine must incorporate these aspects. 

The operation was witnessed 




...-^ conclusion reai.. 

«^wwr the operation was that th^ [op tion Nine^. 
concept was valid and cou^^b^sMcutedCin less 
time than the planned A large number 

of deficiencies and improvements were identified 
^^^ee Inclosure 5) 

fEe) operational Requirements ; As a result of the July 
training program, a significant amount of new. operational 
techniques are required to assist in SNOWBIRD success. 
These techniques are translated into ooth training and 
resource requirements. Inclosure Six covers future training/ 
operational requirements. 



4. 




5. -ff6) Material Requirements : The training program uncovered 
a number of significant gaps in resources that must be 
covered to permit the SNOWBIRD options to be fully 
exercised. Primary areas are: 

Communications for aircraft 
Ground mobility assets 
Weapons systems 
Avionics 

These items are discussed in Inclosure Seven. 




6. >«f ) SNOWBIRD VII and VIII; SNOWBIRD VII _^n.d_VII.I. 
envision 




or back to the ships. (Details aredlscussed in 
[HcTCWre Nine). 
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1 y^JSSi€) Future Training ; 
usffd to: 



August and September will be 



Recover perishable skills 
Exercise new equipment 
Exercise new operational techniques 
Refine Option VIII and IX scenarios 
Gain helo proficiency^ 



Specif tasks and key dates are included in Inclosure Eight. 





^ f w**^ M , 

undin^r, realized that Service 



) Costs . .(See Inclosure 13) At the outset of the JTF 
^sion in November of -4-979 , it was decided^^aot to provide a 
budget for the tasks of force preparation and mission 
execution. The rationale for this decision was founded on 
reasons of operational^ security and the fact that at that 
time^ Service budgets were sufficiently ample to absorb this 
unprogrammed activity. After the first attempt to rescue 
the hostages, the JTF realized that it would be unlikely to 
achieve the degree of operational security for force prepara- 
tion that had been previously attained. OOD and Congressional 
press releases has made public several J Tf. pe rsonalities as 
.-well _aA_4-Jluab.er-_pf operational f actors,, 

_ ^'Addil:^ 

lOliy aependen^*l?n is 5 "vice 
..budgets would jiiminish as the, end of the fiscal year approached, 
''making it imperative for the Services to become more cognizant 
^of JTF costs^ .js^Therefore, in May, an attempt was made to 
?i4R-estimate JTF costs despite the fact that the lack of intelli- 
-sfcgence made it impossible to define a precise appropriate 
^force structure or execution date. The estimate totaled . 
•^$25 milTion, evenly split between the Air Force "and the 
"Army. This sum did not include funds to support intelligence 
activities since they had been provided by DOD. J 

On 3 June, the JCS was briefed on JTF concepts and force 
preparation. The decision was made to substantially increase 
jJTF capabilities /Ey the addition of a long range Army 
helicopter f of de Scrap osed of 30 UH60s and 12 to 16 CH47s. 
The essential modification of these aircraft substantially 
added to SNOWBIRD costs. On 2 July, the OPSDEPS were 
briefed on the July training program, another costly activity. 

Being without a comptroller, the JTF is entirely dependent 
on Service input to determine what costs should actually be 
charged to SNOWBIRD. As of 2 August, informal coordination 
with the Services indicated that the Army had incurred $23.1 
million and the Air Force had incurred $10.8 million in 
SNOWBIRD costs. $1.4 million had been allocated to fund 
SNOWBIRD intelligence activities by DOD. 
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In order to maintain prof ici en e^ ij]i_£erjlsh able _sli^ 
-cx>nduct remedial training and further develop a JTF capability 
to deal with multiple targets, it is essential to continue 
training both in August and in September.,.. Additionally r it 
is necessary to procure ,equipment for the JTF in order to 
enhance the probability of SNOWBIRD success. ' Training costs 
through 30 September 80 are estimated at $4.37 million. 
Future procurement costs are currently estimated to be $20.2 
million. Additional intelligence costs are believed to 
total $1.1 million. In order to £ay back the Army for its 
funding beyond the original SNOWBIRD estimate''o?^$12. 5 
million, it is necessary to allocate some $8. 9 rinillion. 
Therefore, a total of $34.4 million is required to continue 
SNOWBIRD preparation through 30 September Sjgr^f-' The JTF has 
been notified informally that these funds ^hnot be made 
available from the Senvice budgets. Assuming an inability 
to cancel activity and procurement of a^lesser priority,"" 
it Is essential to request the Secretary^of Defense to 
provide the necessary funding. Should J;hese funds be J 
denied, .force proficiency will deteriorate, ess(gnti.al ' 
procurement will be delayed or cancelled and force capability 
development will be halted resulting in protraction of 
mission execution once the requi'^^C^ intelligence^ and 
.authority is granted. I-t-'is^ est mi tadr- that i£rHfche August 
"remedial training "is cancelled7;;^ther3TF readiness capability 
will deteriorate from a three w^ek mission preparation. 
perioH^to a five week prep a ratyi'n period. No "estimate of 
the penalty of September training cancellation is currently 
jtvailable. 

9. Conclusions: -(See In closure 14). Due to the lack 

of mSStKKKKKKKttKKt/Kt^ launcH 

bases^^n^absenc^o^aJ^existing means to infiltrate the , 
release force and the lack of total force proficiency, it is 

not possible to execute th^SNOWBIR^n^sioj^atthis time. 

Progress will be paced ^HVVHVHHHKPHf • 

also dependent on procurement and training, xt is believed 
that launch bases can be obtained, given approval to seek 
the necessary authority. Force proficiency must be maintained 
and improved or a substantial delay in mission execution 
will occur should it be ordered. Currently it is believed 
t hat the mission could be ex ecuted within three weeks given 
wKtKli^K^U^^KKttKKSSS Although compromise of the 
^^Iissio^cnrfflg^^Sntiiiueatraining and procurement activity 
is possibleu,^ there is no known disabling compromise to 
date. 

The JTF Staff of 32 personnel is inadequate to handle a 
number of administrative tasks such as budgeting, since 
operational functions must have the priority. Should 
additional administrative requirements be levied, an augmenta- 
tion of both personnel and working space would be required. 





The current relationship with unsat isf actory but 

a practical solution has be en i^BCT^x^ to support the mission 
Currently, SNOWBIRD IX, the ^//(f/^f/f^i^ considered to be 
th*? ir.ost probable and is thus being used as a model for 
fprce structure and equipment decisions. Option X, designed 
for multiple, dispersed targets may be more appropriate and 
is cjrrently under consideration as a model. 

There have been a number of significant JTF achievements 
since November of 1979. The most important achievement has 
been the preparation of a joint force capable^of performing 
variety of missions on a world-wide basis. Qa heretofore 
navailable .capability has been developed an d tested; a 




-deployed statifs and communications of both CH47s 
knd UH60s has been increased. Additionally, these helicopters 
are now capable of deep, low level nighttime penetrations 
■^using the JTF developed technique of PAVE LOW leads. The 
Air Force has benefited in that the JTF has developed a 
-technique of hatch mounted SATCOM antennas for both CI 30s 
and CI 41s, 'It has equipped a number of aircraft with modern, 
secure voice communications sets and has provided an organized, 
special operations helicopter unit for long range extraction, 
a capability that has clearly been needed since the Son Tay 
.'Raid in 1971. ' The JTF has als o increased the ranges of the. 

■pave Low and MC-130 from. 

respectively. 'Finally, all Services have at hand a new 
-capability developed by the JTF from a commercial line of 
sight radio, the PT 250, a secure voice, man-portable 
SATCOM. 



T h e'Tf??. . e xp e r i 




In the final analysis, it must be concluded that the 
United States is ill-prepared to conduct any sort of Special 
Operation. The Army has subjected its Special Operations 
forces to a 70% reduction from their pre-Vietnam level. A 
further cut of 10% is forecasted for FY 81. The Air Force 
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as cut its S pecial O perations forces by 75% during the same 
period. 





Special Operations has been an unhealed casualty^ 
^ietnam -war. The events jDf,Jfche lasj: year have 
r clear ly_ indic§^ ed-J:hat . imiitedi ate rpmedi al a^ ipn-^ s essential. 
The JTF has accomplished much J}U.t tbiR, u,|g gn t itSed "jS-ck o£.x^ 
adequate national Special Operations capability. ..may well 
plague the OniteH States in the fiiture^OT^ 

10. (TS) Recommendations ; (See Inclbsjare 

recomiiiended that the JTf^be pse^^^^M^: 
fund SJJOWBIRD activities thi^jigb--d%Se|>; 
requested that JCS^*^ess'^e "fSSlEC^r 
all availabl^,,resouri:fi&xJ:jQ»£itlf.i^ 



It- is 

rxt]«ittff4.3 miXli'on to 
iE^is'^also 
«jnitf.to use 
LOdln^^OWBKiEi 
requirements.' In order to secure- auth3!^iigj^wi^ 
information concerning a launch ^ase, ji^isJiS^Smmend ed J^h at 
tTie JCS approve a JTF approach €o^-^ii 





In order to f urther^ef ixje-^Uie^^^^e^ 

other organizatians;5iE*¥^§^S^^^*'^^^5j the-^OTSO] 

T?Qhs i d e r jpr ov i d i ng^^:^ ff Fi ^n^ ^^ ' -T*^ flOWClnua^^i ^pr rejvlsion 
-of JTF coordinat i<^#^i^fiDatB"th e:^fip ar li^^ Bill i I e and.- 
-the the OJCS .;;;^^^reto£or^2g^j^J|^jn^ 
permitted to represent^'*i1^seln||^HHH|^^^^^^^H|t 
Department of SJtat^J — AdditjjjSITT^SSmwKK^^^K^Ken restricted 
viift its coordination with J-5. • - 

Finally, it is recommended that the OPSDEPS consider 
actions to improve the national capability to conduct 
Special Operations. The DJS could be request^d^to task 
OJCS to identify specific deficiencies in th< 
to support the armed forces in clandestine operaTTonT 
and make specific remedial recommendations. This action 
could be forwarded to the NSC by the JCS(;jDn or before 
1 November 1960. The OJCS might also be tasked to identify 



■ y 



<iLWim,i.f*g! 



the necessary actions to expand ,^nd improve our mi 
Special Operations capabilities [by 1 October 1980, 
action could be presented to the Secretary of Defe 
the JCS'by 30 October 198oT^ 




Inclosures: 

(1) HB Training Tasks 

(2) PHOENIX OPORD 

(3) PHOENIX Lessons Learned 

(4) ICEBOX OPORD 

(5) ICEBOX Hot Wash Op 

(6) Operational Requirements 

(7) Material Requirements 

(8) Future Training Program 

(9) Option VIII 

(10) BLACKHAWK Evaluation 

(11) PAVE L0W/HH53 Evaluation 

(12) OH-58 Test 

(13) Cost Data 

(14) Conclusions 

(15) Recommendations 
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Subject: J 




'4)Af ter-rAction R^ort, Armv-'^ 
n^iTX-Jloney Ba dge r , JTO^ 



tion 



1. "ypsj This is an interim af ter-acticyi-^eport/ consisting 
of all internal and external reports which will contribute 
to a final report to be completed at a later date. It is 
not intended for general dissemination, but for the use of 
agencies, di rectorates » .^nd commands supporting the creation 
of Army aviation forces; and units for conduct of Special 
Missions. ) ^ , 



The report Is organized as follows: 



TAB A - Executive Summay of Army Aviation participation 
/ in JTX Honey Badger, extracted frpm a'report to the 
Operations Deputies of thjB Services;, 



TAB B - JTD Honey Badgeij^my Aviation ev^J^uations. . 
Conducted and reports prepared.^||^:US Army Aviation Board, 
Fort Rucker, Xl'abama. 

TAB C - T0I Aviation Grou^Af ter Action Report, JTX Honey 
Badger.*' 

TAB D - Outline of Operation POTENT CHARGE, joint helicopter 
special missions doctrinal ^nd procedural training and 
exercising. *^ 




4 Enclosures 
a/s 

Distribution-special 




0 



Subject: 15tx Honey Badger After Action Report 

l<^Attached is the Executive Summ^y of Army Aviation 
participation in'JTX HONEY BADGER/jprepared as part of the 
JTX After Action -Report to the Operations Deputies of the 
Servi ces. 




TAB A 




INCLOSURE ONE:i^HONEY BADGER TRAINING TASKS 

Training Plan 



FT BLISS 



DUGWAY 



5 JULY 

DEPLOY - SET UP (ALL) 



5 JULY 

DEPLOY - SET UP (ALL) 




JULY 
NIGHT FIRIN 
NIGHT DRIVIN 
POW HANDLIN 

Dzr- marking" 

rCONVOY MOVEME 

DZ LOCATION TMC 
SUPPORT OF 
'^AC FORMATI 





JULY 

LOW LEVEL NAV ( BH/PL/HC- 1 30 ) 
LZ MARKING/BEACONING (CCT) 



JULY 

NIGHT FIRIN 
NIGHT DRI 

POW^jy^DLIN 

casmx MOVE 

DZ^MCATip; 
'SOPBORT 0 




7 JULY 

LOW LEVEL NAV-- C3H/PL/HC- 130) 
LZ MARKING/BEACONING (CCT) 
POL TECHNIQUES (BH/PL) 
(R-9 SIMULATION) 
IP INSTRUCTION ON TACTICS 
.-^(BH/PL) - - 



WMATIDN/NAV (AC/MC) 




8 JULY 

NIGHT FIRING 
NIGHT DRIVIN 
POW HANDLIN 
DZ KARKT 
CONVOY; MO 
DZ LOCATION 

SUPPORT 

TAC FORMflSiON/NAV (AC/MC) 



^^■dS*OW LEVEL NAV ( BH/PL/HC- 1 30) 
--LZ MARKING/BEACONING (CCT) 
, CAHY/CONCEAL (BH/PL) 
.4: POI^ ..TECHNIQUES . (MC) HC 





FT BLISS 



DUGWAY 



.9 JULY 

DRY RUN 




LONG RANGE PENETRATION (AC/MC) 
FORMATION FLYING 



- 10 JULY 




LONG RANGE 



TRATION (AC/MC) 



11 JULY 

FU 




HEARS A, 
OW) 



(C^ 12 JULY 

REVIEW AS 
AIRCRAFT DE 
DELTA ARRIVES 



13 JULY 

BH/PL FAM 





ELTA) 

iPL/BH/MC) 



EMBAS SY A SLT (DELTA) 
JiMBASSY PICKUP XJ3ELTA) 
POL TECHNIQUES CHtT^R: /BH/PL) 
LZ ORGANIZATION (OCT) 
AIRCRAFT DESTRUCTION (AC) 

14 JULY 

INTEGRATED OPSi 

LONjGjjIANGE (TO DUGWJ 

airfield" sei zure'*^ 
dz". marking h-cct ) 
. lz marking (cct) 
night pol ops (bk/pl/he-130) 
pol ops (mc) 




9 JULY 

INTEGRATED OPS (BJJ/PL/HC-130 ) 
3RANSLOADII3G 

CANY-/eONCSAp^ 



10 JULY 

INTEGRATED OPS (SH71W^/HC-130 ) 
TRANSLOADI^ 

^. 

CAIfir CONCEAL 



11 JULY 

INTEGRATED OPS'"TBH/PL/HC-130 ) 
LONG RANGE 
POL OPS 

LZ MARKING/BEACONING (CCT) 
JCAMY/CONCEAL 

12 JULY 

INTEGRATED-OPS (BH/PL/HC-130 ) 
LONG RANGE (TO OG) 
POL OPS (HC/MC) 
VZ MARKING/BEACONING (CCT) 

13 JULY 

HELO (-) INTERNAL TNG 



14 JULY 

HELO MAINTENANCE STANDDOWN 
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FOPMAT 



',>^HONEY PAPCEP. 0T& E ACTIVITY REPORT 



i. - Concopt, equiPTnent^ an d or tech nique to ated: Determine the 
capability of the AC-130 





2 . ,., Desired Goal . Show .that an AC-130 can effectively 




3. Applicable conditions: e.g., llghtinq, density, altitude, 
temperature, etc. 

Lighting - Night 



4, Results: Mission was considered 




5. Recommendations: 





FLIGHT REPORT: 



EL PASO 





9 Jul 80 AG-I3OH. Mission .- 



The purpose of this mission was to determine .how welj 




The rendezvous point was a preplanned intersection ' in El Paso. The AC-I30H 
;acted the ground team on secure \SK 
The ground party had earlier displayed 



contacted the ground team on secure UHF about ten ml^es from the rendezvous po int. 



The vehicles were told to rendezvous at a certain location in the city and 
then proceeded north out of ElTaso. Diaring this time,, 
to the west about ten~niiles toTdetermine how easilj^^^f^ 




^ The exercise was terminated through 

contact on secitt*e UHF. — 
The mission was very successful. Tne following problems with recommendations 

are attached: 



^ r .r* K 



' PROBLS-I 1 ! 
The 



Iwas two inches wide and about four feet long. 
I I i^^—— ■■ — «n!4«£«r< 



, .. . 3>.-.v:^--.^>;,:-,: 

PROBLEM 2: 




sides of the orbit, 
minute orbit, 
RECOMMENDATION: 



This would be about 45 on opposite 
would consist of about 30 seconds of the two 




INCLOSURE TWO:/ Phoenix OPORD 

OPORD PHOENIX 




CiW Operations Concept 

TM Grab 
TM Run 
TM Stopper 
TM Snuff 
TM Cleancut 
TM Slash 
TM Pathfinder 
TM Leap 
TM Logroll 
TM Freedom 
TM Liberty 
TM Snatch 

Situation: 



North 
South 
North 
South 
North 
South 
North 
South 
CH 47 
North 
South 
Delta 



Black hawks 
PL/BH 
AC-130 
AC-130 

;mC-130 
_rMC-130 

CCT 
CCT 
POL TM 
C141 
C141 





b. Friendly: Friendly assets have located Ambassador and 
are presently observing objective areas. The nation of Purd 
has authorized use of its Territory for launch and overflight, 

Mission: 





- Concept of Operation: 




(7) TM Logroll provides needed support to Teams Grab and 
Run. 



(8) TM Pathfinder and TM Leap support as required. 




Fire Support 

Teams Stopper and Snuff support as required. 
Coordinating Instructions: 
(1) P Hour 160740Z July 80 
2):'Z Team^l^M^^^^^T'^w i 1 ^ ... y.pV^]^^ . s tatuyg^ 4 number of pax 

(3) Units will report key times per OPSKED. 

(4) Northern Operation 




MC-130 ^^^^^^eSffjjfff!!!!!^^ Fallon 16/0740Z. 

'ac-130 teudt" arrive on station at Pallon 16/0740Z. 

FIC-r30 airdrop personnel at Fallon 16/0745Z. 

Team Grab be in position to make extraction at Range 17 
at 16/0830Z. 




©lr84iz. 



MC-130 airland ;flr:st assaurt" teani^-|5 
^^IKT^fi^rSTfland second assault team at 



!il?-Y3"0'!'^I§!&od third assault team itfe' 
MC-i^liirland at Fallon 16/0844Z. 
G-i41 airland "^at Fallon 16/0900Z. 



Team Grab first aircraft should arrive NET 160905Z at 
"FallonNAS* 

C-141 departs with precious cargo as soon as all 
personnel are accounted for. 

Team Grab depart Pallon for Michael' AAF- when released 



'mc-130's will depart all . Rangej;L..jass.ault " personnel for 
Condron as soon as possible. 



'"0-141 will return to Fallon after departure of HC-130's. ' 

Onload jeeps and nioTorcycles used in the assault and recover 
at Biggs AAF. 

•*CCT' Will control Fallon airfield for all exercise arrivals 
and departures'^ 

(5) Southern Operations: 

CK-47 or HH-53 
16/0330Z. 

Team Run be in position 
16/0700Z.. 




MC-130 will 

^ ..^^ , 

'/ '■AC-130 inust'arrive overheai?^^^^^^^ 

MC-130^ will airland f irst assault ^ team f^^SnopahT'^S/O 835 Z . 

- MC-130~will airland second assault team*'at Tonopah 16/0 838 Z.; 

C-141 will airland at. Tonopah^l6/0900Z .J 

^T eam R un first aircraft should arrive liET 16/0 91 SZ at 
"^^bhopah • 

.C-141 departs "ronopah with precioujF^cSrtfgtf as soon as personnel 
.are accounted for* 

Team Run depart 




when released by 



MC-13p's will depart with all 
^EfSnSron as soon as practicable 1 




ersonnel for 



c-141 will return to Tonopah after departure of MC-130's 

and depart for Biggs A^F.« 



CCT will control TpnopJBto^irf ield for all exercise arrivals 
and departures.* 

Logistics: 

As required 

Command and Signal: 

Commander will be airborne. 
Annex K in effect. 



INCLOSURE THREE: ^LESSONS LEARNED - TRAINEX PHOENIX 



1 . (S ) Planning 

a. Unit planning staffs are inexperienced in joint 
planning . 

b. Planning at multiple locations demands that continuous 
liaison and coordination begin during the staff estimate 
phase and continue to the final mission brief- 
er Subordinate units require concept briefs at least 24 
hours prior to execution. 

2 . Communications , 

a. The CEOI OPSKED must be chopped and amended by all 
, element staffs early in the planning process. 

b. -^he Services are no_t^ using the same NSA-generated 
callsign/suf f ix system. A standarized jb.int special 
missions system must be developed, and all elements must 
commence training using that system. 

c. Satellite communications systems, in particular those 
installed in special mission aircraft, need additional 
test and evaluation under type mission conditions. 

3. (S) Execution 

a. Helicopter and fixed wing crews require considerable 
additional training on integrated joint ops. 

b. Air Force and Army helicopter crews need additional 
work on holding area coordination and link-ups. Joint 
doctrine needs development and dissemination. 

c. CCT and helicopter crews require additional training 
in air-ground communications, recognition signals, and 
terminal area coordination. 

d. Helo crews must be aware of passenger count and status 
and relay to CCT. 

e. Helicopter and fixed wing route deconf liction requires 
increased attention. 

f. Helicopter crews need additional^..training in ibXackout 
terminal ops. "~ 

g. Immediate attention to acquisition of improved IR 
•^terminal lighting systems is required. 




h. Red lights in aircraft and on runways are counter- 
productive to NVG use. 

i. C-130/C-141 ramps require modification to provide for 
rapid unloading, 

needs better mobility for rapid airfield 

leizure. — ^ 

k. Blackout rapid ground refueling of helicopters 

requires additional work. 

^^^^ 't o coordinate inbound aircraft 

"n'itii5''*^^ii<l forces is significant, and should be 
considered in planning. 

m. All air and key ground units. require secure comms. 
C&C elements require ''redundant SATCOM r j 

( c i^ggj^K/tt/K/t/IKKK excellent for its purpose, 

' ^^^^*^^n!SW?!g^npdif icaeiqjr'and purchase of additional 
are required. 





( J 



INCL.OSURE FOUR: 



ICEBOX OPORD 
OPORD ICEBOX 



^REF: JTD ORO GRANDE/^mPI^. MSG DTD 1715J5Z JUL 80 
SUBJ: TEST OPORD FOR ICE BOX 



1. This is revised OPORD for ICEBOX. Some times have been 
- revised. ^C/MC-L30J take" of f times have been added. 

Commanders should review this revision carefully and destroy 
referenced OPORD. 

Cc^ 2. Revised .OPORD follows: 

Task Organization 




^141 ELEMENl' (OPCON) 
CCT / 
AIR CAV DET. 
RE CON FORCE 

"1. Situation 

A. Enemy Forces 

1 ) Situation: Enemy currently holding area vicinity Reese 
AFB with~^ight forces. 



nTvF-4on strip alert at Reese. 





Artille"]^ 



our hoursT^ 



3) Weather: High of 100 degrees F during day, low of 75 
degrees at night. LIGHT WINDS, CLEAR NIGHT TIME SKIES. 



4) Terrain: Flat, relatively populated area with little 
obstructions to vehicle or foot traffic. 



X 3. x Execution: 

I \ 

' /\ iS^ A. Concept of operation: 

B. ISOW:'? 

Deliver ground force 

Provide gun ship suppor 

Prevent'*'*enemy reinf orceme'nt 




1445Z JULY 80. 





Provide coordinated . aircra: 

ReeSe NLT 172QQ0Z July. Assis 

ixercise positive contro. 




ing p. 

in assembly and 
aircraft at 



'rovide early warnm 
radius of 40 KH. 




From Reese 



AFB 




interdiction and denial OPNS in 



Operations schedule: 



TIME 



EVENT 



^ ALL TIME5L.,.ZlUIiU 

3:::2-ibf40 

210145 
210150 
210210 
210215 
210222 
210228 
210234 
210240 
210246 
210400 
210400 
^10405 
210405 



'^^1 S T^hC-^ T 3t) " tAK B OFF 
2ND AC-130 TAR^^P.-. 
\aRO AC-130 SfeK^^AKE 
AST MC-130 TAKE'OPP^.., 
2ND MC-130 TAKB^fP 
3RD MC-130 TAKE OFF ' 
4TH MC-130 TAKE13PP 
5TH MC-130 ,TAKE. Q^P 
6TH MC-130 TAK E OPP " 
7TH MC-130 'TAKK-jWE 
1ST AC-130 CONTACTS 
1ST MC-130 LANDS 
2ND AC-130. OVER REESE 
IR LIGHTING INSTALLED 



CODE WORD 

:^HA»AI I _ 
-:«CJttnFORNIA 

oi*1?-ski2Qna 

^ JTEXAS, 

MONTANA 
NEVADA 

"- (BCGON • 
lyTAr*^ 

:C0Xi0RAD0 
tNANCY 
ICE 
KAREN 





210407 
-2-i^08 
210413 
K)4:i5 
1041 a. 
210421 
210430 
210433 
210440 
-•210440 
O'i~0443 
^ 210445 
210450 
^* 210453'^ 
^SfirtOSTT":* 
-**rid551 
2r0CT5^>^'^ 
10i523 




3RD 
4TH 
r: 5TH 



MC^30/tANDS 
MC^.130l,^I)S 

2NI> ;E£-t3t -LAlIte 

ist^o-14>n|iands 

iSND C-141 LANDS " 



SARAH 
VICKI 

:nda 

DEAN I E ;^' 
* -LESLIE-^ 

„ kitty/* 




210626 

210656 
ENDEX 



6TH C -141 LA NDS 
LASaSMBF^AUNCHES 

IS 
3 

LA, 
fDECI 

1ST C-141 

2ND C-141 
'^-FERIMETER SHRINK J5I 
'^tAST C-130 LOADED ' 




SIMULATED 
SIMULATED 



TAKE 
TAKE 
IINS 



OFF 
OFF 



PATCT- 
-BDJiroES 

GHL 

riaiteB];ie.,EAi^it>s 
viRGiiirk'' 

MASON 

MONTERREY ' 



K 



rj) g\ Coordination instructions^ 
; OPCON of all elements minu 





asses to Cdr^^^^^ 

on landina_in AO Sh ermaiw. OPC ON of Cl43. eleinentpasse!^^|J*1 
: spw^pon 9ixii.^^l_^^K/flfl^^9^hX\ per3bnhej^l3r%^bri(gfed 
r oh'^MI SSISSIPPr'TCTTE . 



4v^^Service support: Crash and medical svc at Reese (actual) 
provided* Logistics as required. 



5. Command and Communications: 




3 



Initial OP location: *^ ORO GRANDE. JTD WASH maintains -n 
communications with JTJ ORO GRANDE 202200Z until 211300Z. 



B. Command net structure (also see CEOI) 
PrimaryiJisfiSAJIfCOM Radio (secure) 

B^k up: HF Radio (secure) 

C o rama n d e r - F u 1 1 b a ck 
Deputy Commander-Cutlass 
Ba^^SOSOr^RMUD^g^. Rus tic 
BABN,7CPMD' Post iJeS^JakjJfrin 
Enrv'ard CLP^ (ReeseT - Sundial, 




auskey 




miaet' 
Drummer 

Whip Cord 

^ Stake Out 

element-custom 
_ ium Tree 
iuide book 

C. Code words in the operational schedule will not be 
reported unless there is an event that occurs plus of minus 
of fifteen minutes from the planned schedule* 



^he'^Air Cav element will not 



[Cj 6. Loading Plan; 



secure comm. 



The loading plan for the ^/BC- 13 Ot.-^ follows:. 

VCSL SLOTH lU^ifilSlfS 12 SLOTH 13 SL0 TjBj4, SLOTH J 5 SLOTH .26 
CALL SIGN ' . .;«!55?? 



TRAIN^ 

LOAD 



pAx 



PAX 



PAX 




Sloth 27 
Load 



Load/Time 



'OlOOZ 
Rangers BPQPPZ 



Backhaul 



35 PAX 

1 2 1/2 TON 



BT 

#0328 



• INCLOSURE FIVE: Hot Wash Up 

Subj: Concept Evaluation ICE BOX Hot-Wash Up 
iRef: a. JToJoRO GRANDE MSG (TS) 191-7502 JUL 80 Subj:" (C) 

opcTrd icebox 

b. CEOI for ICEBOX (S) published 18/230az JUL 80 

r; Z(C) An ICE BOX Hot Wash Up was conducted from lioo hrs, 
^o. 1400*hrs. on 21 July 1980. J Representatives from all 
elements were present. All aspects of the operation were 
debriefed in detail. 

2. (iSm The basic concept of Option Nine is considered to 
be vaiKdated. Howevesr there are a number of aspects that 
were untested and a number of artificialities: 

a. (S) Intelligence inputs were light, did not challenge 

the 

^flM^^B|||||||HH|HHHM 

^^^^^PT^^siinpTinecn^^Hj^activities. 

c. No fighter: coordination/participation was geared 
in the exexTcise. 

d. The end task and most difficult situation was 
not addressed and# as such, the exercise was a simple 

^ concept validation. 

3. i^) Errors - Communications: 



a. No FM net^f o^jround_to groj^nd j^mmunications^, 

e X rstetT^e twe^^JBHEgrwa rd an^qrounj^n^s Ion' comma nde r . 

Need to cbllocat^HBfwd withfl|BHHM|0P indicated. 




b. A lack of experience at ^^^{HIIHHKr^^^^^ console 
was noted, operators were not aaequateiy familiar with 
the operation and/or terms or reference. 

c. Commanders were not the prime users of the 
^command net. Unauthorized users entered the net. 



4. (S) Errors - Operations: 



a. Allowance^ -for adequate weapons/ammo was not made 
Allowance for, long range_:fuel requirements were not 
made. More airplanes are mandatory. 

N . ... . 

b. ' Improvements inpHHH^IHV^ 

required. ■---.-....•^ 




A 



n AO needs to be 



d. Adequate contingency for the Number Two MC-130 ' 
go-around did hot exist* The aircraft was critical for 
provision of maximum force on the ground soonest.^ 
Better cross-loading/loading of an aircraft indicated. 

e. . The^HH^orce . lacked an internal command net. The 
air bo rn^raTssTorT commander was not able to adequately 
control his assets'.'" 

f . Aircraft commanders were not able to monitor SATCOM 
adequately. SATCOM is clearly the best system and 
should be aVAILABLE to pilots at all times. 




h. Permanent overt and covert lighting systems need to 
be provided for the 130 's. 

i. Navigation systems need to be improved in all 
aircraft. A dual INS system that will initialize 
earlier is required. 

fir.- 

needs to 




)e developed ana "eitipldyed" 

k. Ranger^ need the new 60_mm mortar system. 

1. Early decisions on ground refueling requirements and 
methods need to be provided. 

m. Need a better comm link between air mission commander 
on the ground and CCT. 

n. AC-130*s need to be provided with automatic switching 
between upper and lower antennas in order to insure uninter* 
rupted communications at high angles of bank. 

o. An inflight refueling capability is required in the 
full Special Operations fleet. 

p. A dedicated communications net is required ^n the 
control shipsTT Pilots comm should not be broken for the 
purpose of passing command and control traffic. 



system snou 
in a mixed black 



light/white 



light 



environment. 



r. More NVGs are needed for MAC crew members. 

s. MAC comm capability is geared toward a peacetime 
environment. The systems need a complete upgrade to be 
up to tactical standards, A minimum of sixteen MAC 
aircraft must be upgraded with secure communications and 
at least sixteen full crews identified and trained in 
the Special Operations mission, 

t. A better inter-team CCT communications needs to be 
developed. Portable radios units/headsets specifically 
tailored to the CCT role must be acquired. 



u. The CCT needs a better form of ground transportation 
"Motorcycles are indicated^ 




5. (/S). . Training Requirements: 



a. 



First S0W:'3 

(1) Improved go-around procedures need to be incorporated. 
Better interface between pilot and navigation during 
go-arounds needs to occur. 

(2) The capability for significantly compressed 
-^^landirigs/off loading of 130 's needs to be developed. - 

(3) Night/ low level capability needs in^rovement. 
More training needs to be accomplished in the 
western United States. 




in wnicn co tram so' that -theyr??Mti**exei«wse in"inor6- 
realistic profiles, 

(5) C-130 and C-141 training needs to be integrated, 
MAC and TAC crews need more interface. 

(Si^' A system, for JHIlriH MC-130 should 

be developed and ^r^w^SrSfneH^vTSfU)^^ 

could 'fffgniffcantly improve MC:i^l:'3ln.anicling accuracy, 

(7) SOW/MAC CCT interface needs to be expanded for 
better flexibility and improved availability of 
controllers. 



b. • Rangers: 



(C) (1) More traijiing in^ loading/unloading operations. 
r' is required. dJRangers. lieed a C-141 hulk 

training aid d'edicated to their training7 



(2) Integrated [Ranger I^^^H^^ training is required 
to improve interface arid to provide tne capability 
for faster and safer operations. 

(3) Rangers need more PT-25 training from Delta, 



1 



(1) Further Phase I (Basic Pilot Skills) training 
is needed. It is estimated that an additional two 
weeks training in fundamental airmanship is required* 

(2) Coordination with the aviation center for 
clearance/. waivers required for specialized training 
is necessary. 

(3) Increased integration with Delta^ is required 
for an improved basis of understanding of procedures r 
marshalling and safety is required. 

(4) More initial checkouts/increased personnel are 
required to provide increased depth within the 
organization. 

<5) PPS-5 night vision goggles have little value When 
cperating low level (200-500 ft) over built-up areas 
that are illuminated with normal city lights. 

Dead reckoning 




in a city environment. 



(!) Operating in the urban environment' is very 
fatiguing. Pilot proficiency is reduced significantly 
after about -one hour. 

d. MAC: MAC needs to increase the emphasis on individual 
crew training in the Special Operations role. .Nine orews 
will take. part in specialized training_at[>lichaeX'AAP]on 
5-7 August, first SOW interface should be established.' 




e. dCT:'^ The Combat Controllers' Unit 'must be fleshed 
out. MAC CCTs are" thirty six percent manned. First SOW 
CCTs are forty per cent manned. This critical shortage 
of personnel greatly limits flexibility and degrades 

'Operational capability. Additionally, increased emphasis 
should be placed on actual aircraft handling operations. 

f. JCSE: JCSE Team training ne eds lmpr,Q.yement .. 
Communicators must be trained ^Q^^BmamtamaMmm^mmm 




ommand and Staff: 
uYrction should: 



In subsequent exercises the 



(1) Expand intelligence inputs and play into the 
system. 

(2) Increase the administrative staff and capability 
so as not to have to draw on subordinate capability. 

(3) Avoid split staff whenever possible. 

(4) Provide mission equipment f or|^|||||personnel. 

(5) Conduct CPX or command and control for command 
net subscribers. 



►ubsc] 



(6) TfiT Commanders to take necessary actions to 
provide leave opportunity to personnel, conduct 
necessary maintenance and component training so as 
to be prepared for joint training on 25 August. 



INCLOSURE SIX: Operational Requirements 



Operational Requirements 






^ 2. Develop a complete Option IX training plan utilizing 
real time/distance factors. 

a.^P^evelop a fighter exercise program to be integrated 
into\g^tion IX"]^ training. 

4. Develop improved fix wing go-around procedures. 

5. -develop Ari30 live fire training to include 
procedures £ot initial targets. 

^\ Develop a technique to allov/, 
' fiC-130^ duifing 'landing. 

T.'^^^in clearances & waivers for S pecial Operations 
techniques involving Blackhawks, ^Upjjj'Pave Lows & 
HH-53»s. 

8. Expand Special Operations combat controllers. 

9. Expedite training of MAC Special Operations 
crews. 

10.. Develop ground refueling program for Option IX.; - 

1 1 . Develop a ground transportation system for the 
CCT. 

12. Develop ^a more efficient communications net for 
SNOWBIRD (^Sfjunits. 

13. Develop a more efficient JCSE organization/capability. 



_.14. Increased 

wf^"%inimf***^ 



^oficiency in^nigh-t-roperations 

v-^^F^ up opera tions^hd psAce^ures in 

hastily ;iS^l5cted^TZ*^; and refine aircraft unloading and 
preparatiofP'W «tg^^ techniques. 

15^.. Devel^f coordiri^t&^^test the SNOWBIRD (TS) VIII Option 




INCLOSURE SEVEN: Material Requirements 

fu] 

.,i>^Below liated are the tentative costs/requirements connected 
with the SNOWBIRD (TS ) /Program. 

✓^I terns to be purchased 

Motor bikes ?21K 

^WPNS^CS mm, 22 cal. ) v:^^'^^^'r!ff^' 20K 

MT-1 Parachute System ^^"A9K 

Desert Uniform 44K 

Chem lites/IR Filters 2K 




s not already incurred 
Armored V et>4 cJ.es (2 ea. ) 





in ^qxripYKir Drop/Land 
Medical/Hers^>nal Gear 
Portable Aux Power Units 



STD Military Equip - issue over TOE 




$68K 
90K 
TBD 

2aiu 

'test 



Gun Jeeps $207K 
/^%W«S , . . •225K 

lip for Ag^ji^^jj^^^TtiSf (excludeis KC-135 rqmt 268K) 




TOTAt 1.-77M 



USAF 



Items to be purchased 

,j ^NVG's from Ariay StocJcs 

Costs not already incurred 
' Vertical .45yro mod 

H-130^Clo4s:_: 1 "^l - 
f C-141B"Tioc[s 




$152K 
TBD 



Communications 
Army Procurement: Costs $3,4 million 
(Purchase or provide from existing assets) 



TOTAL 225K 




;atcom Terminals 
"0 OH-60S ■• 
12 Cii-47s_ 



ARC-164/MX-850 or WSC-3 




10 HF Radio? PRC -1Q4S 
i: 30 FM Radios' ^orlHI^^- 
85 FM Radios for PRC^^s 

&F Broadcast Receivers (Collins 5 IS l;;^^.,.. 

or equivaleiitj^l 
10 HF Broadcast Receivers (Battery Operated 
;S0 MX-360 Radios Portables) 

Air Force Procurement:- Costs $2.4 million 

(Purchase or provide -from existing assets) 



$1800K - 
720K 
240K 
16 OK 

in'istock 
IK 
4K 
250K 



SATCOM Terminals 

10 for MAC C::.14l6s 
10 fQir"jSAR^-l35s:1 



(ARC-164/MX-850 or WSC-3) 

600K 

eooK 

840K 

126 k 

2K 



14 -^fbr 

2_for.^WACS ^. - 

4 flfVMAadios v][^mai re 900 DX or equivalent) 
TO ^sefe^6r"*Y" connectors for PARKHILLS (in 
*fe?ert^re*Wa^£ixed sites) w/headsets and 

P^^^ tor,S,al^c,, swiitches 
4 NestTyP?ecu re Voice Pallets •** 



TBD 
168K 



rNCLOSTTRE EIGHT: Future Training Program 




Future Training 



1 . 



2. 



(9) Key Dates 

11-15 August 
18 August 
2-5 September 
5-18 September 

. • 
(«) Key Training Tasks 



RECON of training sites 
Planning conference . 
ADVON deploy 
Startex 




c. 



d. 



e. 



Plid-Ai^ ^ 
tbn-load/of f-load trainingj 
Air-ground contcol 

MC-130 . 

Blackout landing^ 
LPn-load/off-load training^ 
Park ing /(extra ct ion"^ 

AC- 130 

Air-ground OPS 



BLACKHAWK 
iBIactoiiLt. -lahdings^ 



0 



Refuel OPS 



With Pave Low 



Air-ground coram fw/CCT. 
Field maintenance 




f. Pave Low/HH-53 

"J^Blackout landings- 
Low level flight^ly/Bla_^ 
Air-ground comm w/CCT & 
Field maintenance 





^Secure comm exercise 
^On-load/of f-lpad trainingj 



Air-ground control 
Low level NAV _ 
Blackout landing 

tcr' 

Air-ground comm/OPS 
Fixed wing parking 
Helo Pax accountability 



Airfield seizure (simultaneous) 
Long range penetration/C&C 
Extraction 
Options IX & X 




JTF 



FUTURE TRAINING PROGRAM 
(Through 18 Sep) 

DATE 

1 Aug-30 Sep 
2-9 Aug ' -".7; 
-r 5-^7' Aiig 

- 1 1-23 Aug 
12-13 Aug 
2-18 Sep 




UNIT 



TRAINING 




C141B 




USN/USAP 
JTF TRAINEX 



MISglfitL 
PATHFI2n>ER OPS 
NITE LANDINGS 
SITE RECON 
NITE OPS 
INSTRUCTOR ^TNG 
AIR SUPERIORITY 
JOINT TRAINING REHEARSAL 



INCLOSURE NINE: SNOWBIRD OPTION VII AND VIII (JSO 



1 , Actions To Date 




U. S. Navy ships identified are: • 
1. LPH 
"'2, LHA 
"3*. CV/CVN 

It has been dti§rmined„J;jbat on all vessels^ movement of 
the:HH-53H helicopter below decks requires removal of 
main rotor blades. ' Re-installation and tracking of the 
blades requijgg^^i^iipro&lLI&itive amcjpiflr of time.\ As a 
result, unless the «fl-53H is eqx^pped with a folding 
rotor head, itr will^ribt be'^ tested^ on ships. The UH-SOA 




b. Testing . TRADOC, in conjunction with MTMC has been 
directed to conduct a feasibility test of the UH"60A 

aircraft on Navy ships^ Costs for the tests (aboard USN 
ships are estimated at" $10> OOP . Tests should be con5)leted 

bv 15 August.) 



has 

70 00"' ta^$50;iyQ 0 per 




Future Actions 



A decision to test the ^ 
been ma de . "'^C os ts are e's t ijna t e 






_7l 




After completion of f eas ib i 1 i 
tv 




will require about, 

for unit expenses. Unit training cos 
are estima ted at $.5 million but will also 
the IflHK* primary mission. 




INCLOSURE TEN: BLACKHAWK/CH-47C EVALUATION ( 



1 . C^sT Objectives 

a. Create Army aviation capability to support SNOWBIRD . (TS ) 

b. Create doctrinally sound, logistically sustainable 
long-term capability" to successfully conduct special 
orserations . 

2. CPST Background 

a. Past efforts in the area of Army aviation support of 
special operations have been limited by equipment short- 
comings, organizational decisions, and resource limitations 

b. S^.pial operations support^JLs norroailly characterized 
by "the* requirement "for deep penetrgElon, surprise, and 
complex tasks in the objective AsS^ Until recently, 
the only assets ^vaiXable^hiciypxe^'capable of the 
ranges and flight profiles meeting those criteria have 
been fixed-wing aircraft and a fw heavy 
lift helicopters. rYi^^i^^eJ^»j:sS^z ions' aviation 
capability of the Army , has, ijp en reduced to-,^Javiatiow 
platoon in the-Fifth Special Forces Group. J ' 

c. Army aviation exists for the stated purpose of support- 
ing the land battle with maneuver, combat support, and 
combat service support vertical-lift units, and limited 
fixed-wing special support. Special operations on land 
are normally conducted by Array ground forces. The only 
identifiable reason the considerable resources of Army 
aviation have not been fully integrated into joint air 
support of those operations in the past was that the 

^helicopters did not exist in the inventory which could 
rpenetrate deep/lwith surprise, and conduct close combat 
'""operations in tT'ie objective area. Notably, the capabil- 
ity to conduct those operations with vertical-lift 
aircraft in any significant numbers has been virtually 
non-existent in any service. 

d. The key objective of the HONEY BADGER/Army Aviation 
effort was to create the basis for presenting the Joint 
Chiefs of Staff with a viable Army aviation contribution 
to joint air special missions in support of special 
operations This was to include both modification of 
aircraft and conduct of individual and unit training 
which would yield a trained special missions-capable 
rotary-wing force. The secondary objective, as yet 
unfulfilled, is to integrate that force into a joint 
force consisting of Army and Air Force air and ground 
elements. 




It 




a. In early June, J the Chief of Staff, U.S. Armv, directed 
that the 10 1.5t Airborne Division (Air Assaul<j7oe designa- 
ted the major Army organization which would provide 
special missions crews and aircraft to JCS. 



b. A survey of all aircraft in the Army inventory, 
directed by_ the JTF Commander and conducted by "the'jTF 
staff -iii__cpbrdination with the Army staff, indicated that 
the UH-60A and the CH-47C-plus were the Army helicopters' 
with the greatest irtimediate potential for special missions. 

(1) The UH-60 is a highly survivable, fast helicopter 
with an unusually good power-to-weight ratio and 
excellent high-density-altitude performance. 

(2) The CH-47C-plus has the highest useful load in the 
inventory, and has an exceptionally large cargo area 
with the longest center-of -gravity travel of any 
helicopter in the world. This makes it particularly 
suitable for long-range logistics haul. 



c. Both the UH-60A and CH-47C-plus were found wanting in 
several areas when prof iled ' against SNOWBIRD (TS) concepts 
In coordinacion with ODCSOPS, DA; ODCSLOG, DA; and 
DARCOM, necessary modifications were identified and a 
program to conduct those modifications initiated. The 
decision -was made to conduct the majority of the work at 
^Norton APB, in order that 

(1) Individual and unit training could be ongoing in 
the desert/mountain environment, and 



(2) For OPSEC purposes, the work could be advertised 
-as part of the Honey Badger test and evaluation. 

d.. ^Terminal Training Objectives were extrapolated from 
the SNOWBIRD (TS) Concepts, then refined to reflect a 
set of capabilities which would allow considerable 
flexibility in future planning. Fundamentally, they 
I'ielded the following objectives. 




f 



(1) UH-60. Full night vision g^ual i fi ca t i on , night 
long-range flight in excess o||||||||||MM^un re fueled, at 
low level. Coordinated operanori^?i¥h HH-53C, H and 
CH-47C. Terminal operations blacked out and with IR 
searchlight. 

(2) CH-47C. Full night vision g ualifjjcat ion, night 
long-range flight in excess of %|||||||p|||pten re fueled, at 
iQw^^leyel j^JZoordinated operations. Fuel'j 



(3) Pathfinders. Integrated operations with CCT, 
secure rapid refueling points, conduct fuel transfer 
ops, set up remote navaids. 



3. Execution. 



a. Training. See attachment one. 
c. Evaluation. See attachment two. 



4'^ ^uture Training . 



a. Joint training will be conducted lat aunter AAF^ 
during the period 4 to 14 August for the purpose oh 
addressing deficiencies identified during Phase II in 
the areas of planning, coordination, ang execution. 
Lead crews and IP's from /TO 1 ABD, 1 SOW/ USAAVNS, and 
USMC will conduct seminars^ahd flight- training to 
develop special operations joint doctrine. They will 
then return to train organizations to prepare them for 
Phase III, beginning 2 September. 
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LEGEND: IP/P - Instructor Pilot/Pilot 

CP - Copilot 

N - navigator 

CE - Crev.'Chicf 

PF - Pathfinder 
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TO: Task Force Corjr.anr.er , TTD Hor.cy . Badger 
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Test Direcror, '.'Z'' -lop.ey Badger S 
US?%.\V::3D Project Ar..-.ly5t ' J 



EnGrging Results, L;:-50A Aircrcv;. Xissio:: =)f f ectivcr.ess 



1. ^The information contair.cii herein constitutes enterging 
results found zron analyzing fifteen (15) randomly s-.=!lectcd 
UH-60A aircrev;s by US.VvVXC observers v/ich regard to the 
following measures of effectiveness (MOE) as related to 
mission effectiveness: 

a. 'Maxiihun enroute longi tudinal course deviation: 
-3 minutes (based upon cstinjited course leg times) . 

b. Maximum latteral course devJ.ation: -1500 meters 

c. Course Altitude: 300-500 feet above ground level 
(AGLyand belov; 300 feet AGL where possible. 

2. The inf orr.aticn is prcvii:G>. in tabular fomat for 

the puroose of identifying collective nission effectiveness 
paraT.etcrs assessed tc :::jto based upon the randon selection 
of the 15 ; i i r c r ov; s o i: c n r v ed . 

3. The obrcrvcr's tti i n r. ; ■ f tec tivonoss data collectior. 
form fron which this tz-iiL v;as recorded and reduced is fcmd 
at inclosurc 1. 

/[ ' 

4 .^^^Ithougli these objoctivo findings nay provide insight 
as to the unit's overall iji^ion readiness at this tir.e, 
it is paramount to com- i -^r the follov.'ing coir.msnts basec 
upon sound nilitcry j u J::;: and experience: 

a. The average aircr.^-.: ::r;d negotiated route black 

at least one other tir.c .^n.: t least five of the aircrcv;s 
twice thus establishin. :j learning curve. 

b. Ambient ligl:t cnr.:- i t ions , both moon phase and 
azimuth, were cener.ili v c::nr>iderod optimal; hovrevcr, tv;c 
observations v.-ore c-n.".:'tc:: mder reduced visibility duo 
to thunders torr.s, rai;. : :-.--. :--s and haze. 

/* c, 7,ircrcv;s •-.•or-j n.-- fecund to be standardized as to 

f v;hat porcont-;in^ of t :.'- i ; -"- '. hny col loc ti \'c] y or any o::--? 

■ --or-bur tli..'^"'.^o i ^"nloy^- vir.ion goggles {l£^c. 

.lire rev; .lovir.tio:". ■ ' .- ti^n XV'"-.v v;<?rn cntir.ate;:: Trorr 
oin :; ^ . ■ 



d. Spacing of individual aircraft (sorties) was 
not necessarily optir?.al in as much as several aircraft 
caught up to each other during the conduct of the 
flight, in sorie cases reducing navigation to a "follov/ 
the leader" situation. 

e. The nurier of observations for anyone aircrew 
varied significantly due to any of the beiov; reasons: 



(1) Mission aborts - maintenance 

(2) Mission aborts - operations 

(3) Mission aborts - v/eather 

(4) Aircrev; v/orkluad between short course 



segments too rigorous for data aggregation. 

(5) Partial lack of standardization in observer 
instructions. 

5. Considering the aforementioned constraints, the 
objective data pertaining to the MOE found in paragraph 
1 is tabulated at inclosure 2 using simple statistical 
{ procedures idcntifving central tendancy'. 

6-r - The number of times that any given aircrev; exceeded 
any given parameter found in the MCE is found below. . 
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7. It is anticipated that certain correlations mav 
exist betv;een the evaluated individual aircrev/'s 
effectiveness as related to the constraints previously 
discussed and the dcTincd MC::. Honso, further 
covQriance techniques couiJ. be applied to investigate 
a possible relation betv;cen tv;o primary variables as 
deemed appropriate. T/.j tv;o variable of iirunediatc 
interest would be (1) the number of tirr.es the particular 
aircrew previously negotiated the route and (2) the aircrev/'s 
prior aviation e>:pcrience. Because of the manual effort 
involved and on site personnel constraints, a more detailed 
analysis will be provided upon request. 
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1/ If on course, check "On", if off course indicate left (L) or ric^t (?) 
in kilometers. 

2/ Average altitude (AGL) estirr.ated using radar altimeter. 
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psrrro J 

lEY BADGER 

"T. - THIS MESSAGE tS A SUMMARY HF FINDINGS WHICH RESULTED DURING 
'EVALUATION OF THE FINAL EXERCISE CCNDUQXEQ DURING PHASE II. 

zJraiLOT MISSION BRIEFINGS — ^ 
^ A. NORTH ROUTE 

CONDUCTED BY 153 AVN BN 
(2) ADECUATF WITH SOME EXCEPTIONS 

B. SOUTH ROUTE 

(1) CONCUCTEO BY USAF r 

(2) unsatisfactory with the excfption of weather anolch-a? 
rapid refuel cpnsti situation, mission and execution were opesented 
in a ccnfijsfo, unclear manner. no logical format such as the 5 
para field order was used. nuf*ercus changes were hade during the 
hptefing; visual aids were PCC^. 

(3) EXTEMPORANEOUS BRIEFINGS BY PTC»S OF FLIGHT LEAHS MADE 
•MTSSICN ACCOMPLISHMENT POSSIBLE. 

C. GENERAL COMMENTS CONSOLIDATED BY EVALUATORS PRESENT AT 
3rTH PILOT MISSION BRIEFINGS: 

(I) NUMEROUS FREQUENCIES AND CALLSIGNS UNKNOWN; SC»«E CHANGED 
DURING BR lEFING. 

J2) SOME VISUAL AIDS WERE INAOEOUATE. 
U3J OCCUPATION OF LZ»S WAS NCT PROPERLY BRIE^^E-^.. 
l^) LINK UP OF UH-60 AND CH-53 AT LZI SOUTH WAS PrCPLY 
PLANNED; CHANGED DURING T»JE BRIEFING. 

(5) FRIENDLY/ENEMY SITUATION WAS NCT BRIEFED. 
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BENTAGCN TFLECCV-UNlCiTTC^S CENTEP 

(6) NC CH-47 PPP TERMTNATin/l ri«E QP SHC'JPTTY PLAN WAS 

?piEFt=n. 

(7) LZ SECURITY PI AN WAS NCT PRIEFEO.. 

f?) LZ STATUS AM^ PULFS OF F'.'GAGEMENT WERE NOT BRIEFEO. 

AUTHENTICATION TABLES W?RE NCT PR I EF? D/USE D • 
(10) THE FCLLOWING PPGCEDURES WFRE NOT ADOPPSSED: 
(A) EVASIVE MflHEuvE^S 

(3) INSTRUCTirwS FCP PASSENGER ^ESGAROING AT AIRFIELOS 
(C) INSTRUCTICVS IN THE EV?^NT OF LOSS CF LFAO AIRCRAFT 

(0) INSTRUCTIONS FCP LCST CC^MG 

(F) DOWNED CREW RECOVERY PROCEDURES 
(F) SIGNALS FCP FCP^ATICN CHANGE 

fill JOINT OPERATING PPOCEOUPES- STANC ARO I Z AT t ON ANH 

THOLE^^MTATION AR F 1 E SS ENT T AL TO VISSIQN ACCOMPLISHMENT. 
3.*-^^"- MISSION PLA^iNING WAS PHOR CUE TO THE FGLLOWING: 

NAVIGATORS PPIEFEP SEPARATELY ANO PRIOR TO oiLOTS: 

CHANGES rCCURREDUDURING ^ILOT BRIEFINGS. 

"'l:500» 000 SCALE '^^APS APE INADEQUATE FOR SUFFICIENT :ETA IL 
""hAZAPCS INFORMATION WAS NOT AVAILABLE. 
COMPLETEf DFTAILEC CREW PRIEF-INGS WERE NOT CONDUCTED OUE 
TO INSUFFICIENT TIME. 

E. NUMEROUS INADEQUATE AIR NAVIGATION CHECKPOINTS WFRE 
PflpVirpn. (olANN*:rS SHCULO UTILIZE AN NVG SIP TURING SELECTION 

CHECKPOINTS.) 
4*^MTSSICN EXECUTION ^ 
A. 'UH-60/CH-53 INGRESS TO HCLCING LZ'Sj 
(ll'^THIS PHASE WAS GENERALLY WELL EXECUTED; ENRCUTE 
NAVlGATirWPILCTAGE GPOO. 

(2) SOUTH LZ WA5^ r^i:E:'JA7-: J. rvCH PCWOPRED OUST; S^fiLL; 
UH-60*S MASE GO APCUNC.^ ^ 

CALL FrRWAPr:_Pt was IJNClrAR. 

(4) JJH-60/CH-5? LINK U? ^L WiS^^TC^LY ^LANNEC ANC , 
EXECUTEO., 

CH-^3_ INGRESS TG?Z 

(1) GENERALLY GOOD 

(2) CNF AIRCRAFT ^40*= A GO ARGIJVD 
r. ''OVEMENT TO AnF.IFLtS 

(1) LACK OF A CC''•PREHE^'^! Vf ^L V i NO EXPERIrNC- RESULTED IN 
MUCH CONFUSION AND OIS C^GAN I 7 /. ~ iMlCH RESULTED IN RELIANCE J 

IN RAOIO CrMMUNICATrONS. 
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(2) NUMFPOUS AIRCRAFT IN THF VICINITY OF AIRFIEIOS WFRF 
FLYING IN VARIOUS OIPECTICN.S WITH NG CONTRCL AGFNCY RESULTING IN 
NU«EJICUS rVERFLIGHTS. NOT ALL PASSENGERS EXITED HELICOPTERS AT 
APOROPPIATE POINTS CM AIRFIELOS CUE TQ LACK GF PROPER PLANNING. 
9T 
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(3) MUCH OF FLYING ViAS CONCUCTEO IN EXCESS OF 15C0 FT hZl. 

<4) CCCNFUSICN AND DISCRGAN IZAT ICN RFSULTEH IN PILOTS USING" 
PC'SITTr.N..LIGHTSf UNFILTERED LANDING LIGHTS ANO EXCESSIVE RADir 
tHAFFIC. ; 

{5)"^AIPCRAFT OFTEN LOST SIGHT OF EACH CTHFR DURING cqphATICN 
FLYING UNDER NVG • S RESUjUTING IN^TPOBE LIGHTS 3E P?G USEO TO 
REGAIN CCALXACT flFTWEf N.^ BIIR AFT. j _ 

0. RFFUELING «r'1IfH-47 RRP'S^ 

(1) ENPCUTE P'lLOTAGE AND N^tVlGATTCN WAS EXCELLENT. 

(2) NORTH FLIGHT OVERFLEW J;HE RPP^SITE AND CIPCLFO THE AREA 
«=CP APPPPX 15 MINUTFS TO LGCJiTE THE PROPER AREA. 

(3) r PN£ ^-GH-A7 MSfHirVsOUTH RP° HAD itf PE REPCSITIONEO APOROt 
200 METERSSSS^^ TERRAIN. 

-JIRP^ET UP WAS . COMPLETED IN 15 minuTES.^, 

(5) " PE^^UELING.. UH^6d WITH 500 L3S 0F,-JP-4 TCCK RFTWEEN <^ AND 

1 ! I N'UTES^^ HNE"* AIRCRAFT TCCK ,13 ""XNUTES 9UE TO CRFWCHIEF PEING 
UNFAMILIAR WITH THF CCR NOZZLE.' 

(6) " NUMERCUS PILOTS PECC^VENDEO THAT UH-60 LANDINGS °E 
ACCn^-PL IShLd^AT RIGHJ.^NGLES TO AND BEHIND CH-47»S FOR SAFETY IN 
THE EVENT^HF RFOUIKHMENTS FOR GO ARCUNDS.^ 

(7) ONE lCHr53J EXPERT ENCEC FAILURE CF THE NOSE GEAR AnC 
'uf'ILlZED WHITE LIGHT FOR II MINUTES TO TRY TO PESHLVE THE OPCPLFM. 

(S) JNF RRP PUMP FAILEi:: CR^'i* '-^UST RELEASE PRESSURE IN LINFS 
^FICP TC CHANC'NG PU"PS; TIVE DELAY WAS NEGLIGABLE* 
S^i^^MISSICN «^"FECTIVENESS 

A. VAVIGATION FCUIP^ENT CNSOAPD AIRCRAFT ncrUt>IED py 
JpeSf RVFRS WCRKED WELL; GENERALLY NAVIGATION ERRORS WERE LESS THAN 
9.6[^ILFS. 

- e. JOINT OPERATING PR0CEDURF5 ARE NEEDED FCR STANDARni ZATION 



\ wrN=e0207/24152 TrRS^207/ 22 *9Z T A0=802C 7/224«?Z 
ARMY SFCTTPNAL MSG 



CDSN= PR954a_^ 
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PENTAGPN TI=LecrMMUM!CATrONS CENTER 



U.n MissiCN EFFECTIVFNFSS TN THE EVENT OF UNEXPECTED CCCURt^ ENCES • 

C. CAS.A.MBIENT L TGHT CONOIT TONS DEGRADE t FLIGHT ALTTTUTES 
IVCOEASE IN EXCESS OF 1500 FT AGlJ} 

D. MORE PRACTICE IN FORMATIGN FLYING WHILE WEARING NVG'S IS 
PEOUTPFO. 

E. SCME CREW f*tf*B^9S ARE ^CT FAMILIAR WITH CCR NOZZLE 
RFFUELING, 

F. CREW CCGPOTNATION ANH STANDARD IZATICN SHGULf^ BE IVPPOVEn. 

G. ALL CREW WENBERS SHCULD BE PROVIDED WITH NVG»S; NOT ALL 
CH-47 ENl^STEC CREW MFM3EPS AND NAVIGATORS HAC S. 

J: H. ^EXTENDED RANGE FUEL SYSTEMS WORKHJ" WELL."] < PREVIOUS 

Cr*»*<ENTS AND R ECOMMEND A TICNS FOR MODIFICATION STILL APPLY.) 

I. A BLACKOUT CURTAIN gETWEFN THF COCKPIT AND NAVIGATOR 
ANO A rnvFR rvF P TMF OOPPLER '^JERE TFSTFO; crew ACfEOTANCF WAS 




HAS MATERIALS TG MAKF AOniTIONAL CURTAINS/ 

CCMPLETF TACTICAL MISSICN BRIEFINGS TO INCLUDE GROUND 
PLANS ARE ESSENTIAL. 

ADEOUATE TIME *«UST BE PRPVIDED BETWEEN RRIEFTMGS A-^D 
TO^ALLOW FOR THOROUGH CJIEW PLANNI NG ANJ^OHR^iATICN . 

SHOULD 6E^7NSEBJE0 IHTU^^Kt^^ M LEAST 
fSJEXOBLl^C CH-47 ARRIVAL 7j '"^ JfcUUKBSf 
NOT ALL UH-60«S REFUELED AT THE PRpT] CREWS SHCULO 
rryDLPTE*~ALL PEGUIRED TRAINING TAS»fS DURING EVFRY MISSION TO 
r^C3JiS= PR'^FICIENCY AND CCNFIDENCE. 
6 ✓^R FCCMMENDATIONS 

A. UH-60 HYCRPMFCHAMCAL UNIT ( HMU ) AND APU PROBLEMS SHOULD 
RF OIAGNOSEO ANO RESOLVED (RESULTED IN ENGINE FAILURES AND APU 
FIRES/FAILURES, RESPECTIVELY), 

?. LAVDING LIGHTS FITTED WITH LIGHT DIFFUSERS PF "COIFIEO 
AP^ITICN OF A LI^^ITER SWITCH TO PRECLUDE INADVERTENT OPERATION 
AND DAHAGE/VOTCR BURN OUT. 

C. ADDITIONAL MISSICN TRAINING OVER SHCRTFP ROUTES TO PERFECT 
USSICN EXECUTION. 

C. DEVFLOOMENT ANO I '•'PL EMENT AT ION OF JOINT OPtRATTONS. 

E. ALL UH-60 AND CH-47 ACFT BE FITTED WITH CURTAINS BETWE"! 
NAVIGATOPS AND COCKPITS. 

F. PROVIDE HOU^S OR >40RE BETWEEN MISSION NOTIFICATION ANO 

EXECUTICN. *" ' 

7. TEST AND EVALUATION PCC tSflU 
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\tO: Tost Director. JCS Moneybadger , -*^' ' ' " J"" ^0 

"^FRO:-:: Tost Project Officer 
SUBJ: UH-oOA Human Factors 

The following human factors considsration:. concerning UH-50A have emerged frcr. 
discussions with. operational pilots: 

1. Pilot/Copilot Sea: 

a Becomes uncon;fortable after 2 hours flight. A sheep skin pad would 
probably be beneficial if added to the seat cu:hion. 

b. Adjustable kidney pads on P/CP scc-.tr. are too soft and loco resilience, 
thus beconing ineffective. 

2 ''^viQa^or seat is too low and navigator must unbuckle seat belt to see/ 
o-ra-e Doppler, change radio frequencies, etc. Use of a crev; chief/gunner 
seat and harness assembly or a monkey harness is recommended. 

3 SoTi° Dilots are counter-balancing helmets by placing weight on the aft 
pi-ion^of their heln-.Gts to compensate for weight of MVG. Sorr.e a^e attaching 
P°:;lr? K^Jrbetv'e--^ th- aft portion of their helr.-ts and their pants belts 

to reducrrieck strain. The formerly mentioned method is hazardous in the event 
of c crash. 

4 1-^-^ bearing ge::r, rencils carried in sleeve pockets on No^ex uni forms , 
a;id items catch onCconiponents of extended range fuel syster:s}as crcy;- 
r;ei::>v'*3 attempt to 'I'ove front to rear of aircraft. 

5 Cockoit ventilation is inadequate which causes added fatigue to crevn.ei.bers 
durinc hot weather operations.^ Additionally, pilots report that nu.^erous P/C^^ 
door vert windows do not operate prcccr.y. 

'6. Mght operations. at. high altitucies will require keeping cargo doors closed 
•/ifor crew comfort. 

7. xiik Should not be placed in :;0/. lunches as it sours in hot weather 
prior to consumpticn. 

- ^.^li^f tub-s would be oxtrecoly u^Gfu^- Crowi::nmbers are cnrrcntly limitinu 
'intake bcfore.'djr-n^ extended flic^ht-. to preclude nf^cossity tor urinauon. 

. 9. S^'pavigafionJLi^iJ^-does not provide adequate lighting forvllVG opera ti ops T"'' 
qrocr. dees.* 





INCLOSURE ELEVEN: PAVE LOW/HH53 EVALUATION 




STAFF SUMMARY 



H53 Participation in HONEY BADGER 



( ) Objectives ; 

.1. Create a capability to support SNOWBIRD. 

2. Establish joint operating procedures. 

3. Train crews in the operation of the HH-53H and complete 
their basic training in the aircraft. 

4. Evaluate the abi-lity of the HH-53C and HH-53H to carry 
on sustained desert operations. 

5* Establish logistic requirements for the aircraft. 
6. Establish a sound, long-term capability to successfully 



As we enter the 1980s, the face of aggression and conflict 
is changing. Small nations and groups who are incapable of 
confronting the major powers militarily or economically have 
resorted to terrorist activities. Bombings, kidnappings, 
assassinations, and the taking of hostages, are ways that 
small or weak organizations try to influence others. In 
response to this increase in unconventional activities, we 
must develop and sustain forces that are capable of performing 
at the lower end of the spectrum of conflict. These forces 
must be capable of immediate response to crisis situations 
with a surgical application of power to accomplish a specific 
objective. 

These missions, normally categorized as special operations 
missions, are characterized by— a crisis environment, short 
warning times,., deep penetrat ions and complex, time-critical 
tasks requiring surprise. They. are generally high risk, 
high cost, high payoff missions^; 

The forces needed to execute this type mission must be 
highly disciplined, dedicated, and skilled in the unique 
tasks required by special operations missions. 

^ Concept ; 

When the decision was made by President Carter to develop 

a sustained Special Operations capability, the JTF began 

building a force structure \to support this objective. 




(S ) Background : 




In May 1980, the Air Force Chief of Staff directed that 
the 1st SOW be given the responsibility of developing the 
needed H-53 resources. The Air Force inventory was examined 
and the newly designed and operational HH-53H, PAVE LOW 
helicopter assigned to MAC, was identified as the resource. 
The PAVE LOW Ill's ability to penetrate hostile airspace, at 
night, low level, in adverse weather, coupled with its air 
refueling capability and cargo capability make it ideal for 
the special operations mission. 

The H-53 airframe is ideally suited for the wide range 
of capabilities needed in the SO flight profiles. Unfortun- 
ately, the H-53 special ops experienced crew force has been 
diluted. In 1974, when the 2^Et SOS and later, in 1978, the 
H-53 squadron at Bergs trom were decommissioned, the 

aircraft were reassigned to other tasks and personnel were 
reassigned to other units in other aircraft, 

HONEY BADGER: 



The primary objectives • of HONEY BADGER- were to reconstruct 
the H-53 special operation^ capability and create a force 
that could be used by the Joint Chiefs of Staff in joint air 
operations in support of special operations. The reconstruc- 
tion had two main goals: The training of crews in the basic 
crew duties; and the modification and evaluation of the 
aircraft to function in austere environments. The operational 
objective was to integrate the helicopter resources into a 
joint force consisting of multiple service air and ground 
elements . 

(T^V "Seyi^rai ^ef iciej|^ies,..in the weapon system and crew 

qualification ,'iiBSsM3^^^^'^^^^^ ^^^^ profiled 

against *SMOWBIRD cpnceptkT^ Modifications to the aircraft 
and crew requirements were identified. 

Modifications 

1 '^^'^^he following modifications have been completed: 

1) ALR-69, Radar warning receiver 

2) ALE-40, CHAFF/FLARE dispenser 

3) Internal fuel tanks 

4) SUAR - ALTITUDE REFERENCE SWITCHING UNIT 



^^The following modifications are in progress: 

1) Night vision qualify the H-53 cockpit - under study 

2) Nose gear stress problems - under study 

3) Folding rotor-head - under study 

4) Medical configuration of HH-53C (SLICK) - basic 
requirement is met. Looking at additional capabilities 





•xrcCrALi 




Crew problems developed as a result of the rapid transfer 
of the HH-53H from MAC to the .^^f-SOW^ The rapid transfer 
was contrary to the system tha'f had been established to 
equip, maintain, and man the HH-53H. Individuals were 
brought in TDY from 14 different lo^pations to participate in 
the new organization. TheH'st SOW is now in the process of 
assigning the people PCS to fulfilT the manning requirement 
and continuing training to fully qualify the aircrews and 
bring the crew compliment up to 12 crews. 



Crew Force Factors: NVG Qual 

1. Assigned Pilots (PCS) 15 

2. Assigned Pilots (TDY) 14 

3. Qualified Pave Low Aircraft Coronianders 

4. Qualified Pave Low Co-pilots 

5. Pave Low Qualified Flight Engineers 17 

6. Total PL Qualified Crews 

7. Pilots in Training 

8. Co-pilots in Training 

9. Engineers in Training 

10. Volunteers available but not yet assigned 1 



Accompanying the challenge of upgrading Pave Low crews is 
the problem of interservice operations. The different 
techniques, procedures, and habits developed by the Services 
adds to the complexity of training. Radio procedures, 
formation tactics, terminal area procedures and operations 
are all different for the participating Services. The 
unique tactics and procedures required by special operations 
need to be developed from the basics. 

To help resolve some of the crew training problems, a 
Special^est Group made up of components fromMO 1st AVN BN, 
1st SOW,yMAC and experienced Marine ^aviator si whose task it 
will b§;Ho establish the joint procedures necessary to 
expedite the development of Special Ops helicopter forces ^ 
establish upgrade and continuation training programs, and 
provide a knowledge base for future development of principles 
and tactics is being convened in Washington on 6 Aug 1980. 

p:S) Observation ; 

The evaluation of the exercise as a viable concept was 
successful. I attribute the success to the professionalism 
and skill of the individual aircrews and maintenance support 
people. Their response to unplanned and unbriefed events 
was the primary factor leading to the safe conviction of 
the mission. 



3 




SBf <3LUKL1 




There are still several areas needing work both with 
the weapon systems and the crews. For the short term, the 
important thing to concentrate on is the qualification of a 
sufficient number of joint operations and trained crews to 
meet the special operations requirement. 

/^V) / - - 

S) \{ Create a capability to support^SNOWBIRD, In progress, 
crew training is continuing possible fruitition in 
vT.id -Sept ember. 



It 



(S; 2.' Establish joint operating procedures - Conference 
scheduled 7-8-9 August to establish procedures. The 
following week, 11-23 August,- Jihe procedures will be 
flight testedn'FOTENT CHARGE!./ 

^ ■ . 

3. "rain cr?ws in the operation of HH-53H. In progress, 
the -St SOW .las nine crews qualified and has an ongoing 
training program. 



rc 



4. Evaluate the ability of HH-53C and HH-53H to carry 
on sustained desert operations. Completed. Evaluation 
by 1st SOVv pending completion of after action report. 

: 5. Establish logistical requirements for the aircraft - 
in progress. Plan to establish a preventative maintenance 
plan and identify parts with low MTTP underway. 

3} 6. Establish a sound, long-term capabilitif.. to successfully 
conduct special operations - in progress. POTENT 
CHARGE, .;unit training, and a training exercise beginning 
in September are all training exercises designed to 
enhance the SO capability and develop a force trained 
and structured to meet the special ops needs of the 
future. 



-■.".tachments: ^: 

>^Evaluation A HONEY BADGER.:H-53 Participation w/Atchs 
:i Aircraft Scheduling/Aircrew Training 




INCLOSURE TWELVE: OH58 TEST 



I on-1 




The OH58 helo was initially examined as an available 
ine small helo for JTF use. The principa ^^alue of the 
ai rcraft was its potential ||||^B||HHHMHHHPAnd 

Accordingly, the OHba waste^ed with a view ol 
ermining its transportability and usage for the JTF 
mission. Inclosed are the results of that test. 





It was concluded that the OH58, though., celativ^y easy to 
load on a CI 41, was deficient compared to^the^^por 
several reasons: ..^..^ 

a. More^|H^Bcould-<be loadedv 
•y ^^^^^^^ 

b. H^Kwas easier to maintain, 
as nnprersurviv^te* 
as more raaneuverable. ' 
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THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 



THE JOINT STAFF 



7 July 1980 



MEMORANDUM FOR THE DIRECTOR, JOINT TEST DIRECTORATE 

Subject: Test and Evaluation of Combat Loading OH-53A 
Helicopter with Short Skids on C-130 Aircraft 



a. On 18 June 1980; an OH-58A helicopter equipped with 
modified skids was test loaded aboard a C-130 aircraft. 
The skids of the OH-58A were specially designed and 
fabricated by Bell Helicopter Inc. at Amarillo, Texas. 
The skids were designed to reduce the height of the 
OH-58 sufficiently to permit loading aboard a C-130 
without removing the main rotor blades and mast. The 
operational height of the OH-58A was reduced with 
these shortened skids from 115.3 inches to 107.0 
inches. 

b. The objectives of the test were: (1) to determine 
minimum essential assembly and disassembly required to 
load the OH-58, (2) to determine the problems encountered 
in load and off-load, (3) to make recommendations for 
further skid modification , and (4) to determine the 
time required to off-load the OH-58 and place it in 
operational configuration. 



2^y^reparation of the OH-58: 

a. The assembled modified skids were mounted on the OH-58A 
ij} 30 minutes. This operation required the use of a 
"live ton wrecker to lift the helicopter since the 
standard aircraft jacks will not fit under the OH-58 
once the modified skids are installed. 

b. The FM radio antenna connectors were removed from the 
vertical fin, three of the four vertical fin retaining 
bolts were removed and the fin was rotated 90 degrees 
to maximize tail boom ground clearance (see Figures 2 
and 3). The tail rotor was aligned parallel to the 
tail boom and the main rotor was secured with the blade 
tie down. These procedures required four and a half 
minutes to accomplish. 





NOTE: It was later determined that the vertical 
fin should be removed completely as it was 
very fragile v;hen secure by only one bolt. 



3^^^oading Procedure: 

a. A towing bridle was formed by securing a chain to each 
rear skid cross member (See Figures 4 and 5) and then 
to the C-130 winch cable. Ground handling wheels were 
placed on the skids and the aircraft was winched tail 
first to the top of the C-130 ramp. CAUTION: The 
main rotor must be controlled to preclude hitting the 
cargo compartment ceiling. Similarly, tail boom 
clearance at first the cargo compartment floor (See 
Figures 7 and 8) and then the ceiling (as the OH-58 is 
winched up the ramp) must be controlled to preclude 
damage. 

NOTE: It was determined that the UHF antenna 

mounted on the OH-58 chin would not clear the 
pavement as the aircraft moved up the ramp, 
so it was removed (See Figure 6). 

b. The OH-58 was winched into the cargo compartment until 
the forward rotor blade was behind the upper cargo 
compartment door of the C-130 (See Figure 12). The 
ground handling wheels were removed, the forward rotor 
blade was secured depressed six inches with a second 
rotor tie down and then the helicopter was secured in 
the cargo compartment of the C-130 with standard 
chains and a strap (See Figures 14 and IS). 

3y^ff Loading Procedure: 

The aircraft tie downs were removed and the ground hand- 
ling wheels reinstalled on the OH-58 skids. The 
helicopter was then pushed down the C-130 ramp and 
clear of the C-130. The vertical fin was attached, 
the FM radio antenna was reconnected, the UHF antenna 
was remounted, and the aircraft was flown. The entire 
procedure required seven minutes and could be further 
reduced by three minutes i£ the UHF antenna were 
relocated to preclude the necessity for removal and 
reinstallation. 



oblems Encountered and Recommended Solutions: 



a. Securing the towing chains to the aft skid cross member 
is hazardous. The chains could slip up the cross 
member and damage the aircraft fusilage. Addition of 
tow rings at the rear of the skids is recommended. 

b. The shortened skids reduces UHF antenna ground clearance 
to four and a quarter inches which creates a flight 
safety hazard and dictates that it be removed prior to 
loading. Relocation of the antenna further forward on 
the chin or nose of the OH-58 is recommended as a 
solution to both problems. 





( 



c. The break-under angle between the C-130 ramp extensions 
and the runway (See Figures 19 and 21) creates a 
problem during off-load. As the skids negotiate this 
angle, the ground handling wheels loose contact with 
the ramp and for fourteen inches of travel, the 
aircraft weight rests on the forward and rear ends of 
the skids (See Figures 19, 2C and 21) . The resulting 
high drag can only be overcome by gathering considerable 
momentum when pushing the helicopter down the ramp to 
preclude it becoming stuck at the bottom (See Figure 
22), This problem could be reduced by either tapering 
the rear fourteen inches of the modified skids or by 
bending them up in a manner similar to the forward 

end. Longer ramp extensions for the C-130 would also 
alleviate the problem by decreasing the break-under 
angle. 

d. The rear anti-collision light on the OH-58 cleared the 
'.(^ pavement during load and off-load by only one half 

inch. It is recommended that it be relocated higher 
on the aft fuselage to preclude damage to it. 

e. The ceiling lights on the C-130 cargo compartment are 
) located along the aircraft centerline and represent 

the height restriction on the compartment. Loading 
the OH-58 off-center by about five inches increases 
masthead to ceiling clearance by about two inches 
which adds a significant safety margin. It is recom- 
mended that the OH-58 be loaded off-center to minimize 
the hazard to the ceiling lights on the C-130 and the 
masthead on the OH-58. 



As previously mentioned, the OH-58 vertical fin is very 
fragile when secured by one retaining bolt and rotated 
ninety degrees. Removal of the fin reduces potential 
damage and adds only seconds to helicopter disassembly/ 
/ reassembly. 

6.>^perational Evaluation. The following comments concerning 

the operational impacts of the modified skids are based upon 
a very limited number of flying hours (approximately four) 
but are nonetheless intuitively valid: 

a. The low ground clearance (four and one quarter inches) 
on the UHF antenna is a hazard. Operating from soft 
or irregular surfaces would be dangerous. The antenna 
should be relocated from the underside of the aircraft. 

b. The low ground clearance for the rear anti-collision 
light poses a similar problem to the UHF antenna. It 
too should be relocated. 




operation of aircraft is limited to hard, smooth 
surfaces. Since ground clearance is about four inches, 
small stones or sticks could puncture the fuel cell on 
landing . 



d. The skids flex on hard landings. Flex beyond three or 
four inches results in damage to the underside of the 
OH-58. As a result, auto-rotations could b e very 
dangerous and there is no margin of error for initial 
pitch pull. 

e. The shortened skids permit operations closer to the 
ground, tree tops, etc., presenting a lower silhouette 
to the enemy. 

f. The unfamiliar height presents an initial safety hazard 
to individuals accustomed to working around "normal" 
OH-58 helicopters* 

g. The skids themselves present no new maintenance 
problems but the reduced aircraft height induces 
problems. 

h. Fuel samples are very difficult to collect. A short 
baby food jar is about the only collection vessel that 
will fit under the aircraft. 

i. The jacks for the aircraft wil not fit under it with 
the shortened skids. A wrecker or crane must be used 

to lift the aircraft by the masthead eye. Alternatively , 
lower jacks could be built. 

j. The engine and transmission are easier to reach and 
work on with the reduced height. 



Summary: 

a. The modified skids represent a milestone development in 
terms of OH-58 deployability. The addition of short 
skids, a process which requires one half hour, permits 
loading one OH-58 aboard a C-130 aircraft. The OH-58 
can be unloaded and flown within five minutes after 
the C-130 stops. Previously, loading aboard the C-130 
was possible only after the main rotor and masthead 
were removed - a four hour operation. After off-loading, 
another four and a half hours are required to reassemble 
the helicopter. . The short skids introduce some 
potentially severe hazards and operational constraints 




(0}on the aircraft. These must be carefully weighed 
' against the mobility gains. A compromise would be to 
deploy the aircraft with the short skids and send the 
normal skids in a follow-on support package. The 
aircraft would thus be more immediately available for 
missions, with some constraints on landing surfaces, 
but could be rapidly converted to normal skids. The 
net saving in maintenance time would be about eight 
hours and a true air rapid deployment capability would 
be gained. 

b. While this test was conducted on a C-i30 aircraft, the 
same height restrictions exist on C-141A aircraft and 
thus the increased OH-58 rapid deployment capability 
applies to it as* well. 




/ 
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INCLOSURE THIRTEEN: COSTS 

^ _ > ^ • ...-^ . 

^^^hPjTpnrQaramwas formalized by a memorandum from 
JMHBHHHHiH e June i960 utilizing the 

^^''j^ flHHHRHRHHHHr- within the m^mor the Arniy and USAF 

cos tihg^aa^^*'%?Sl^?fxed at. 12. 5M per service 77 

The overall program was to be supported by each service 
.as service-specified requirements arose. "^The JTF has 
heretofore been denied a budget and has been wholly dependent 
on Service funding. 

General Cost Summary ; 

Cost to Date 35. 3M 

Future Costs (1 Oct 80) 21. 7M 

TOTAL 57. OM 

Specific Data is Inclosed 




SNOWBIRD COSTS 



(Through 30 Oct) 



COSTS TO DATE 
ARMY 
USAF 

INTELLIGENCE 

FUTURE COSTS 
ARMY 
USAF 
NAVY 

INTELLIGENCE 

TOTAL 



23. 1M 
10. 8M 
1 . 4M 

3.7M 
16. 8M 
.2M 
1 .OM 

57. OM 




ORIGINAL C OST PRO GRAM 

76 June 1980 Meraorahdu 

USAF 12,5M 
ARMY 12.5M 

25. OH 

COSTS TO DATE 

USAF 10. 8M 

ARMY 23. 1M 

33. 9M 




TOP !}S£ d r^ 




TOTAL JTF TRAINING/PROCUREMENT COSTS 

(as of 30 July) T \ 



ARMY 

Training 6.3M* 

Procurement/Related Costs ^6.ev^ 

TOTAL 23. 1M 

* Includes 4.73M MAC ASIF Costs 
USAF 

Training 2,1M 

Procurement/Related Costs 8,7M 

TOTAL 10. 8M 




1S 




i '5-31 Julyj J^'- 

5.5M* 

2,1M 
7.9M 



ARMY 
USAF 



* Includes 4,73M MAC ASIF Costs 





SNOWBIRD PROCURJEmE^y ":- . . 
(as of 30 July) i 



ARMY 
USAF 



TO DATE 
16. 8M 
8.7M 



REQUIRED PROCUREMENT 
(Additive) 



ARMY 
USAF 



3.6M 
16. 5M* 



* Includes Acft Mods 



JTF FY 81 TRAINING COSTS 
(Estimated ) 



sumptions ; 
ij^orce structure (full time) 

jteHiq 




tr an \ 



:-1st SOW 

"Range: 
!EMENT'T)ELTA^'r' 
,15_8 AVN'bN (+Tj 




(As required) 



E3-A 
F-14 ELE 
C141B ELE 
RORO 



2^'- Exercise Program 

JTF exercise each quarter (5 days) 
Sustainment at home station 



No Cost to JTF 



3. Procurement funding completed -J Oct 80 /•> 

4* Sustainment costs within normal unit training* 

5. JTF Training Costs: 

- 30% of sustifinment 

- 50% of Army blade- hours 

6. MAC ASIF rates remain unchanged. 

7. JTF Training is within CONUSrj 

8. No new forces added. 

9. No JTF overhead included. 




KEY POINTS 



JTF not Staffed to monitor costs. 
JTF was denied a budget. 
Costs are scenario dependent. 






SNOWBIRD FUNDING THROUGH 30 SEP -r' 




TRAINING 

COST OVERRUN TO SERVICES 
PROCUREMENT/MOD 



4.3M 
1.1M 
8.8M 
20, 1M 



TOTAL 



34. 4M 



? ■ 





FUTURE JTF TRAINING COSTS FY 80 \;V^\VJ 




TES 

1 Aug-30 Sep 
J 2-9 Aug 

5- 7 Aug 

6- 8 Aug 
9-20 Aug 

11- 23 Aug 

12- 13 Aug 
2-18 Sep 



UNIT 



lELTA 
C141B 
HQ 




lOlst/SOW 
USN PKG 
JTF TRAINEX 



TRAINING 
MISSION 
PATHFINDER OPS 



SITE RECON 
NIGHT OPS 

JOINT INSTRUCTOR TNG 

AIR SUPERIORITY 

JOINT TRAINING REHEARSAL 

TOTAL 



COST (APPROX 
0 

10,000 
0 
0 

10,000 
10,000 
740,000* 
3,600,000** 

4,370,000 



* Assumes 100% above line costs. 
** 2.1M ASIF 

. 6M Air Superiority 
2.7M 




INTELLIGENCE ACTION COSTS 



/ -'^-^chnical fabrication and tests 
of infiltration vehicles 




Training of^ 




In-Country support 



rocurement (Army) 



TOTAL 



Cost 


Status 


$400K 


Approved 


$500K 


Approved 


$550K 


In Process 


$500K 


Approved 


$250K 


In Process 


$211K 


In Process 


$2.41M 







/ 



INCLOSURE FOURTEEN: CONCLUSIONS 

^'1. JTF not prepared to execute SNOWBIRD 

\ a. Lack of definitive intelligence 

LI 

b. Lack of launch bases 

c. Lack of jDeltal infiltration means 
r 

d. Lack of force proficiency 





2, JTF readiness is paced by intelligence action initiatives 
which are thus-far projected to cost $2,415 million (?1.4 
million already approved). 

' tauiHSlf^^^S-.ayailal^irity^^ not certain, is betieved 

fo ' be obf arable • 



. Delay in intelligence actions,|mPlainin 

trainiMjrill delay mission achievement if the 





5. Force proficiency hinges on perishable skills and requires 
periodic training. ' 

a. If I, 2 &.-3 areTmetr 4 caa^ attained jj utfaree .weeks 
TS^s-x>r%-Kfff ) . — 

b. If 1 y" 2 & 3 are Vm^t v'^4^^.cBn, be attained in four weeks 
if th^.«sch(Wurea"^BWTii£Sf ^ Aug. 

c. l£' T,7Tri.%.:9ze^ 

- If the scheduivd-'trftiflin^ pro^^ slipped* to 1 Sep. 

61^o known disabling compromise >^;g^llg WBrlfep't^o date. 
Situation tenuous* 

''t-C^TF staff inadequate to provide definitive cost data, R&D 
monitoring and other administrative type functions. ^ Additional 
requirements" will" require su bs.tgTrt i a 1.,, q^af f and working 

. .-^ _ space augment atlanT (2 additforial' spaces-13SS>i4 conplex 

r A^. •^($26K)/'7 officers and ona- clerk typist). ^ 

8. Current DOD/CIA relationship^^or SNOWBIRD] is unsatisfactory 
but practical in view of existing conditions. 

/ ^Tr?L?NOWBIRD IX.. is the most probable option and is currently 
being used as the target for force readiness, procurement 
and force structure. This can quickly change with new 
intelligence input. 



4 

J? 




a. Preparation of a Joint Tat'jc Force capable of executing 
world-wide counter-terrorist missions. 




d. Development of a' man-packed SATCOM terminal from a 
commercial r LOS radio. 



e. Raised the Uii£0/CH47 NATO^^pJJLJIepip^tat^^^^ 2/4 
to 30/16, two to f ive years ahead of schedule* 

fTTOhanced RDJTF capability by qualifying two UH60 
companies and one CH4 7 con5>any in ifight/desert/ront. Opns 
*^ne year ahead of schedule- 

g. Provided a long range helo extraction means to special 
operations forces. 

h. Produced hatch mounted SATCOM antennas for C130/C141 
A/C. 

i. Enhanced special opns secure voice capability on a 
variety of A/C. 

i. Installed secure! HP radios on CH47, OH60 Army A/C. 
t k.'TfquIpped S^ecure" UHF packages for CI 4 IB A/C. • ^ 



(^)\ l.'"Added a han<J^Beld, reliabre privacy net for^Rangers^ 




As required: 




2 




A mission support fund 

60% yearly force sustainment 
40% contingency 



Unconstrained access to JCS>^*DIA 
etc. 




Nat'l WX Svcr 



The nature of RICE BOWL, SNOWBIRD and any future such 

activity is to attempt the recreation of a 

action- capability for Hhe United States, a capability 
that has been defunct 'since the Vietnam War. 



Y 



■f ~ 
/ L 




INCLOSURE FIFTEEN: RECOMMENDATIONS 



/ 



. OPSDEPS Recommendations to JCS ; 

' a.' JTF to be providecT with $34.3. million by 7 1 Aug to 
'fund SWDW t>IW»w ! ic tivities through 30 Sep flU). 



b. Press ihtelligencjs comrouni^^o use all available 
'resources to fulfil'! SNOWBIRD "W^ufrementsT" 



authority to anproa ch 




d. JTF 1-79 to be dissolved between T aiid 15 Nov 80. 

beg iTinii^g^^l^-Aug 
Bn 1 Nov 80. 




SDEPS Considerations: 



[uire pj£S to identify sgecific deficiencies in the 
ability to support ti fie^g slteined Forces in the 
JpreiBl oper-sribns f ieTd-anTTpecif ic remedial recommend;! 
tions to be approved by the JCS and presented at an NSC 
meeting prior to 1 Nov 80, 

• 

b. Require OJCS to identify necessary actions to expand 
and improve US Armed Forces capabilities to conduct 
special operations. Actions to be presented for OPSDEPS 
approval by 1 Oct, presentation to JCS by 15 Oct, SECDEF 
by 30 Oct. 

c. Provide guidance on advisability of closer JTF contact 
with Dept of State regardixig press releases /and JTF 
actions (previously denied)j ^ 

d. Provide guidance on advisability of closer JTF contact 
with J-5 (previously restricted). 



c 




B-o^ 




■NOB ' 



X 2P 



iIi'*T^ ^ r' 



^PHIBIOUS READY GROUP ALFA 

NKW ORUSANS (HKUICOPTKIt CARRIKlH 
VANCOUVKR tTRANSFORT DOClO 
FRKOSRICK (TANK LJ^NDINO SMtl^ 
RACINC (TANK LJkNDINQ SHIP) 




.■am 



/ 



'GISTICS SHIPS SUPPORTING TF 70 

^MAZOO (OIUBR) 
/A80TA (011.KR) ^ 
M-irx PACIFIC (OII.KR) 

:mita (oiuer) 
•X (aujO 

'^S (AUX) 
Ci. (AUX) 

ERICAN CHAMFIOH (CAROO) 
CRICAN COURIER (CARGO) 
ITOR (CARGO) 
I^CURY (CARGO) 
reOR (CARGO) 
•ATA PATRIOT (CARGO) 



AH 



OWAOAt 



*i HAOO 



/ 



/ 



•CAP ai 



20* 



24 SEP 80 



BATTLE GROUP ALFA (TG 70,1) 

MIOWAV (CARRICR)* 
l-KAHY (CRUiaCR)^ 
PARSONS (OKSTROVKR) 
HAMMOND (PRIGATK) 
KIRK (FRiaATK>« 
PEARV (FRIOATK) 



I 

r I CAW 



D H S E 



BATTLE GROUP GOLF (Tq 7c|. 9] 

■ISKNHOWKR (CARRIKR)* 

SOUTH CAROI-INA (CRUISKR)* 
VIRGINIA (CRUISKR) 
SAM PLC (FRIOATO 

MIDEASTFOR (TF 109) 

LA SAULK (FUAOSHIP)* 
CONOUUV (OCSTROVKR) 
l-AWRKNCK (DKSTROVER) 
HART (FRIGATB) 

VOQK (FRIOATEJ 



r 



INDIAN OCEAN/PERSIAN GULF DEPLOYMENTS 



EISENHOWER TG 70. 9 
AIRCRAFT ASSIGNED 



TASK rORCK TO 

24 SEP 80 



MIDWAY TG 70. 1 
AIRCRAFT ASSIGNED 



14 P-M 

ti A-ra 

10 A-SE 

4 KA-eo 



4 K-«C 
4 KA— «B 

10 »-3A 
0 SH~9H 



IS F-4 
le A-T 
S A-6 
S KA-« 



4 eA»SE 

3 RF-41 

4 SH«3 



(I) 



4' 



4 l^sc 

i KArSB 

1 fep-sk 



t I U8-1A 

j SCHEDULE 

i Ol4 STATION ARABIAN SKA 




I US-SA 
4 8SA 
4 KC~I39 




4 m^ta 

SCHEDULE 

^ f»ORT VISIT MOMBASA 

MILITARY OPTIONS - AIRCRAFT LOCATIONS 

EUROPE ^^mmmmmmmi^ 

4 MC-IM (NOT AARl • AC-130 (4 MOT AAR) 




• kc-iss 



4 MC-ISO (i MOT AAR) 
a MC-iM CAAR)« 

•I»AC AK A/C 



LANDING FORCE SIXTH FLEET (1,725 usmc pkrsonnsO 



■HIPS AIRCRArT 
OUAOAUCANAI- (LPH-T) 4 CH-930 

NASHVI1-L.E (L.PD-13) II eH-46K 
PKNSACOLA (t.SD-3«) 4 AH-IT 

LAMOURK CTV (LST-IIM) t UH»IN 

BARNSTABI.K CTV (t. ST- 1 197) 

SCHEDULE 

17-tS SEP UPKEEP TOUt-ON 

ao'sKP->IO OCT TRAININO ANCHORAOK* 
AStNARA BAY, ITAUV 



troops embarked 
32no MAU 

1,713 TROOPS 



FLEET MARINE FORCE SEVENTH FLEET (2,915 usmc personnel) 



SHIPS 
ARO AUPA 

NEW ORUBANS (UPH-ll) 
VANCOUVKR (L.PD-D 
FRKOKRICK (UST-IIM) 
RACINE (LST-lltl) 
ARO BRAVO 

DUBUQUE (LPO*0) 
PRKSNO (UST-liai9 



AIRCRAFT 



TROOPS KM BARKED 



4 CH-SSO SIstMAU <ARa AI.FA) 
It CH«4«F I.TIt TROOPS 

4 AH- IT BLT (ARO BRAVO) 
I UH-IN I.IOT TROOPS 

ARG ALFA SCHEDULE 

|«-M SEP KNROUTK AUSTRALIA 

If SBP-I OCT VISIT AUSTRALIAN PORTS 




Soviet ' Union 



Unit 

tMITZ: 



WBAPONa TNAINtNa 
INCIRUIKAB, TUHKBY 

19 F4K 




PROUD PHANTOM 
CAIRO WEST II P 



(AUOUSTA BAY) ►V,'!,, 






China 



■klstaa^ tvHiart., 

KISKHHOWCn 
SOUTH CAROL.1NA 
VI no INI A 



CONOLUV ''^S>JiS^,^^,.j^. 






J»MJ- 



jf^ OUBIC BAV 

' J CONSTBCLATION 



pmmJ 



PAC MAI 




ir.i'. 



Rr^-ftOTCn Tarrttonr of th« Atari and 
. BUHtoniMn Ownocratio RapuMo ii-'y. 



"i ii V 'T i r I y' 7 '^'"- -'"-^^ T ? 

i 



Australia 



'■M 



LAWNtNtfc (UUU-HI 



LA SALLE (AGF-3) 




VOGE IFFr1047)«;«^ 







1 •rv-HF'" 1 










TASK GROUP 










[ JjSENHIMIVBI (CVN-69) 





so. CAROUNA (CGN-371 
VIRGINIA (CGN^ ^ . . 



BIBEL (TAF 58) 



SAMPLE IFF.1IM8) 



NAVASOTA (TAO-1061 



NOLLY IDD-979) 



IMICHITAalAORil 



KIRKv(FF,1in7^ 



TASKMO UP^mm 

"midway, <qyg lBi 

LEAHY<CB?g 
^lABSONS^IPPQ^I) 
KALAMAZOVs 



OF; 240800 EOT SEP 80 



itHAMMOWD (FF^1067)|| 



PEARYi(FF,t073)I| 



AJAX.(AB-6 ll 



»METE0BilTAKB^9l 



MEBCUBYt(TAKB.ini 



••If** 

V*iv-.. 



BACINE (LSTrllSIJ 



tJUPITEBitTA KB.ni 





is..- 




II 



WORKING PAPER FOR J-j3|^^ 

Subject: Iran. Sltuat^Repoij as of/tlSOD 24 September 1980 

• ■ ' "JX-"'*^ Iter." J • ' 



CGNO:;rD 0-;. /2,»JoO<\-2-^ 



1.^. — ^. 



BEEIVEDFROIg 




(U) Significant Eyent«:7l 

•J-{0) Iraql^^lT^rlF undertaking hostilities 

against Iran. It seeks the restoration of the border along the Shat al Arab 
waterway prior to the-1975 Algiers Accord. This would give it complete 
control of the channeVup to the Iranian shore. Baghdad also demands the return 
of the three Gulf istands (Greater and Lesser Tunbs. Abu Musa) to Its Arab 

claimants, iSSi"*^ ""^^^^ ^^"^ 

Emirates; ThC IsllnaSBlSBfliaria^ Shah In 




^^5r£i* $ princlpai source of refined petroelum 
iuilletins to be gtirr«inf1pd bv Tragi trnons 



^ - "Hie 
rroducts. 1$ report^li 





(U^^^^^lsPP: if?^"*^^^*^^^^ consideration 



rtf the hosraWSssue by theJIjUs for an Indefinite pw-iod,^ Yesterday 
Majm SpealceK,liafsanjan3 salif.the Iraqi attacks «ere part of "a large 
US plot and* will have an iiimact on the destiny of the hostages.". Tehran 
Radio announced the Majlis' haB decided that the problen " of the hostages 
spies has been frozen idef Initely." Also yesterd^ the militants holding 
the hostages announced that hostages in six cities *fere being transferred. 




fpor ODonacp 




OFORN .NOCONTRACT/dftCON/WNINTEL 



CHRONOLOGY OF SIGNIFICANT EVENTS 5-17 AUGUST 1980 

5 Aug - U) No Significant Activity „ - .^^^ ? 

□ OECl □ DCB-XGWCeDTO 

REVIEW ON 



6 Aug - (U) No Significant Activity 

7 Aug - (U) No Significant Activity 

8 Aug - (U) No Significant Activity 

9 Aug ^^- 



OERiVEDrROll 





9 Aug - (U) An Iranian-sponsored conference to protest Israel's 

declaration of all of Jerusalem as its official capital was 
convened in Tehran. In a speech to the conference, Ayatollah 
Khomeini criticized the Soviet Union for its intervention 
in Afghanistan and for supplying arms to Iraq. Khomeini also 
called for the export of the Iranian revolution to "all 
Isleusic countries." 



10 Aug - (U) No Significant Activity 



11 h\ 




12 Aug - (U) Former Education Minister Hoharamad Ali Raja'i was 
^^^appointed Prime Minister of Iran. 



r 



1 3 Aug 




13 Aug 

14 Aug - (U) No Significant Activity 

15 Aug - (U) No Significant Activity 

16 Aug - (0) No Significant Activity 



17 Aug - (U) The British Embassy in Tehran temporarily suspended 
operations and withdrew most of its staff and their 
dependents. 



1 





CHRONOLOGY^OF SIGNIFICANT EVENTS 18-21 AUGUST 1980 



( 




18-21 Aug - 




18 Aug - (U) Unconfirmed reports claim that LTG Hassan Yazdi 



Chief of Communications under the Shah, committed 
suicide. Yazdi was being sought by Iranian authorities 
for alleged participation in last month's coup attempt. 



21 Aug - (U) According to Iranian state radio, Ayatollah 



Khomeini's doctors have appealed to the public to 
refrain from making unscheduled calls on the Iranian 
leader in order to safeguard his health. Khomeini 
has been quite active lately, and his increased 
involvement in governmental affairs may have aggravated 
his cardiac ailment. 



21 Aug - (U) The Soviet Union has agreed to an Iranian demand 

to close one of its consulates in Iran. Moscow announced 
that it was closing its consulate in Esfahan. 






CHRONOLOGY OF SIGNIFICANT EVENTS 22-28 AUGUST 1980 



22-28 AUG - 




22 AUG - (U) The revolutionary courts in Khuzistan^ Iran 
banned all activities by the Tudeh party, the 
Fedayeen, the Mujahedin, and the Paybar in two 

provinces larger cities, Abadan and Khorrarashahr, 

25 AUG 




25 AUG - (U) The militants threatened to kill the American 
hostages if the US attempts another rescue, and 
claimed that the Americans have again been relocated 
in order to prevent a second attempt* 



TOP ODOnDP i 



(POP ODOnD ' P 




CHRONOLOGY OF SIGNIFICANT EVENTS 30 AUGUST-H SEPTEMBER 1980 

30 AUG - (U) The Iranian Army and Revolutionary Guards launched 
attacks upon Kurdish positions in and around the city 
of Mahabad in an attempt to regain control of the 




31 AUG - (U) Prime Minister Rajai presented his cabinet for 
Majlis approval; however, Bani Sadr announced. he 
had not approved the cabinet as required by the 
constitution. 



2 SEP - (U) Iran's Revolutionary Prosecutor-General ordered 

officials of the pro-Soviet Tudeh Party to report within 
48 hours for questioning on the party daily Mardora, and 
the government closed one of the party's publishing 
offices in Tehran. 




10 SEP - (U) The United Kingdom closed its embassy in Tehran. 

^ British interests in Iran will be represented by Sweden. 



11 SE 





/ 



/ 



CHRONOLOGY OF SIGNTFICANT EVENTS 12-22 September 1980 



12 SEP -(U) AyatoHah Khomeini stated the hostages could be released 
if the US returned to Iran the property of the late Shah, 
cancelled all financial claims against Iran, promised not 
to intervene politically or militarily in Iran, aid unblocked 
Iranian assets presently frozen in the US. 

12-22 SEP- (U) Border clashes continue along much of the central and southern 
border regions. Iraqi forces reportedly seize several Iranian 
border positions and Iranian forces reportedly attempted to 
retake some of the disputed territory. 

17 SEP- (U) Baghdad abrogated the 1975 Algiers Accord and claimed 
sovereignty over the entire Shatt a 1 -Arab river which forms 
the southernmost portion of the border. 

21 SEP -(U) Iranian gunboats fired on a merchant ship in the Shatt al-Arab. 
Iraq reportedly attacked and drove off one Iranian gunboat 
-^an^dg^royed the other. 






TOP mm 





j5 



- Intelligence 




— Deployments tSday: ' 



1. -2 C-141 deliver . ^LT. 
-1411 
130 
141 

5. 1 C-141 



1. 2 C- 

/2. 1 C- 
; 3. 1 c- 
4. 2 C- 



.£ui4 return 
return 





— Employment today: 

1. 3 EC>i30 transport fuel to Refuel Site 

2. 3 MC-130 "transport DELTA ^ 

3. 8 RH-53 ^ 

— Operational Readiness 



CUSSRUriGN REVIEW E0]23S 



■ElflEW M rt(^t>/2_ 




1, UDELTA 
2, 

3. 

4. EC-130 

5. MC-130 



6. ;AC-130 

7. RH-53 

8. C-141 _ 

9. KC-135j 



Inplac 
Inplace 
Inpla 

3 FMC 

4 FMC 
1 NMC 
3 OR 
8 FMi 

I FMC 

II FMC 





:es 




/I PMC autopilot ALR-46 



2 enroute 
7 FMC 




- Special Problem Areas ; None 





reather^t "this time of year is in transition from cold wlntj^ 
^tt^eather to^ the long- hot summer period. Skies are generally clear 



.?*>T!'?'^to?"partJ.y 'cloudy.^' ^ A tempera txires . of 40*^F increasing 

> - -ib^eo^P and highs of 50^F increasing to 90°F. Th^f Chance of 

- P^cipitation decreases from an average high of 7 day in March 1 
to 1 day in June. With this decrease in rainfall and increasing 
gusty surface winds, blowing dust or sand reduces visibility 1-2 
days during the month. 



CONOIfCTEDOil, 



Classifle 
Dectassiti 





2 4 APR 1980 
3 3 April 1980 



/\/^ SUSPECTED HOSTAGE LOCATIONS ^ 

w^Although all hostages were reportedly a^Min in tie Chanceryjby / 
the IRC team on 14 April 1980, It wpuin be danger^s to presij^ 
all hostages are being permanently^Jjc8^^^^^tiM•«/..l^ 




nlh rrfturr i 







CONDUCTED W_ /2, rJ^f 7 , 



IRANIAN AIR DEFENSE SUMMARY ° ° 09i5KGSfta£OTO 

DERIVED FROA 




r known to be in the^ranjan^^vento^^r^Tw w luia 
iTigercat (land-version of -the Seacatrand the SA-7. 

b^' (S/NOFORN 
buUtUVDA 



er SAW systems 
THsh Rapier, the US 





0 



V 



2. [tSM. I-HAWK SAM System; 





.mSoII d«f prqpeU ant^urf ace-to-d>i 
ca paMl 1 1 fe s jfekg!:„tt: e ven : jBffa'' ye'ctifcagft) n5iUilft<:ttOn5c.l^aiTOrs^^ 




:v ; d.; (Ts/liliilllgrn^ H/VWKjsJ^stenis Vere oply In the initial stages 
of ,deplo>Tnerft at 'ti»:t1me of*t^^ In governments* and an integrated 

conffnand and cpntrot' capability is w Furthermore, they were 

extreme! y dependent ^'upon t_hp^ US:^f or spare P^J!^s an d for ma^jjt &nance 
t ec hn i c i a n s to. ,ma i nta i n tztC^abriuis t us . '^^^^^S^^S^^^^^^IlL'^ 

_ . nee ffi'd-peDniary iS/S, the 

requirecT maintenance probably has not been berfonned and spare parts_ 
are orobc 




,^ . R^pi er i s a- fa i r^weat he rV mob 1 1 e ^ guffay* tip -af r 
nissile system desfgned for point defense of airfields and tattTe^ 
fl el ds^a ga i n at^ hi g h- 5 peed 1 ow-.fl >i ng^ tact i^caj^ • 

b. ('C/f ifl ffTON -H^ Blindfire radar guidance* system for poor weather 
operation has been developed and is offered as an optional add*on unit 
to the Rapier system. 




^ desig ned^ f or point defens^fl^PTrfTeTds^^^^ra^^WxTmuiiLJ 

^kilometers and a maximum intercept altitude o 

je maximum acquisition range for the Blindfire radar, i 

ki lomeTers. It has a visual target system which is radar assist^ 




NOT fiOEASABLE TO rORQGN NATIOfiALS 






igercat is a missile designed for close-range defense 
of small tactical' targets, such as airfields, against low-level airborne 
attacks. The missile also has a limited capability against surface 
targets.^iTiaenrat Is principally a surface-to-ai£raissilc with an 
Integral / two staoe rocket motojA It delivers ^flHBHE warhead 
to a maxim um, sUn t range o^HHfnlometers and a maximum intercept 
altitude ojMHkilometers.^^^ 

-rr b. - ( S/f t OrORH ) The Tigercat missile is identical to Seacat. It has 
k cylindrical body flared to a square cross sectioi.'at the wing roots. 
The forward half of the missile body is built up from sections of light 
alloy castings. The welded hi gh-tensile- strength steel of the integral 
two-stage, solid propel 1 ant rocket motor forms the structure of the 
aft part of the missile body. 






KOT mu^^'m TO' FOREIGN NATIONAL*: 



4 




S.J: 



SA>7 (GRAIL) SAH Systen^ 



a. (U) This fflan-porUb1e« s)u)u1der>1^ surface-to-air 

missile systeifc exi st sjja" the basic SA- 7a version and a slightly 

. oodified versioa. designirte^^ / 

The operator aims the>issile in its launch tube at the target and 
fires when the' heat- seeking missile locks on to the infrared radiation 
from the target. . The. SA-7 is effective against helicopters and slow- 
flying ^aircra ft at~lb#-tHituto;"but the limitations of the uncooled 
.y^rjikinfrared detftrtii^wi^Siip^ being 
r effccti ve agairest^ Mj^t^^^ttl'Vt^^ 




'^S (S/NOFORN)^The Iranfarf SAM iysteai is based priMcipally on I-HAWK. 
: H but also. ihclude^RapitS^;^^ by Swiss 

: : Oeflikotf 3S4iii^f^r^?'or^^ AoAj^^^I^ellas. 



ZO-23.2 and ZSO-23-rSoVi 




a. (U) The Sniss twin aS-inrn antiaircraft gun, 1 ZLA/353 (Oerlikon- 
Contraves), is a gasi-operated, automatic weapon with a cyclic rate 
of fire of 550 rounds per minute per gun — a total cyclic rate of 
1,100 rounds per minute for the weapon, Each gun has a hopper which 
accommodates 56 rounds. A "ready- round" container with 63 rounds is 
positioned behind each hopper. The total of 238 is assembled in 34 
clips of 7 rounds each. The HE projectile has a self-destruction 
fuze which operates after the round is inflight from 8 to 10 seconds. 




4 



HOT REIIASABLE TO FOREIGN NATIONALS 



= "Ci^^ (^) Electronic fire control with a Superfledermaus radar is 

^^il^'^'^T*^ provided for fully automatic elevation and traverse* Furthermore, 

the weapon can be dither power operated or manual 1y_contro1 led by one 

%?^^i^^^!5*'(rio<'fipe^^ ^li* control system^' ^'^T'^!^^-^ 

(2) (U) By means of an electro- hydraulic mechanisBi a .feature of 
I: ''- this weapon, it is possible to go from the traveling position to the 

firing position in approximately three minutes, or JjPtffl firing position 
•^"^^-*^ lo" the tra approximately four mji^tes.^- , 

jv^S^ O^Jikim:^^ gun has • aaxm^fBrtlcaljanqe of. . 
ndrT*oy£f[ujirMH2^ ^^"9^~^fl|HHHK' '^^^ 

coj^rplTmi^r^^^ being utilized. ^^ftctici Oft; ran ge is 

^ aO^'I^^ -at >hich" an aircraf|^a^ut(OkpeeeSC% AA 



.1: 




t^:(U)^Thii^fet twiri\^ ZU-2S; first shown\in 1964; is a 

pose- weapo^^^ 
desi giiati on Jinpl 1 es } ai 



■ £#^/<fual^punK)se^ employment in both an AA role (as its 

!Sffl3i"ZU*" desi giiati on irnpli and in an equally formidable direct- fire 



- fe^^S" jro^^ pers^gpnel and light armor,;;^ It is mounted on a 



f •s.-.^'-j-.- 
si- : 



^^^towed light tw^^^ c|iassis with disc-type "wheels which tilt outward -'h^^ 
•-i^^^^at. the"^ emplace'd, thus providing freedom of 

mbvOTent around the well as removing the weight of the gun from 

the' w^^ when 'fijlng^^^^^ fire-control is by means of an optical- 

raechanicaV^^^c^^ : y":.' '' 

;-S\kf cV; ||MPxffiFsoviet self-propelled antiaircraft weapon system, 

TSmQ 



ZSU-23/4 ismg^ted on a full -tracked chassis. The weapon system 
'" consists of guad-mounted 23-mm automatic guns with a radar as part 
■■ of the on-ca"rfiage fire control. The weapons are similar to those of 
the towed ZU-23, with modified (liquid cooled) barrels and different 
flash hiders. The entire turret is enclosed except for a cutaway 
f"' portion on the forward end of the turret for gun elevation. The 
chassis is basically a modified ASU-85 using a flat track torsion bar 
suspension system, with six single road wheels on each side. The 
vehicle is not amphibious. 
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W^^i)m^imt^^T^^^^(^ rn»,n ii tmtt i f)a sr" ¥h gnn lis located 
..:US Dabaissy.«s^1nd1cated on the accompanying inap. ,Jt is the 
A?5;5?ll^.?..Pr1son^^ at least 2500 prf soner^."^ Afti 

* revoTutfdnJIn^Sy^ the prison was osed to ehcarceftfe, try, and 

111" "9?? ^ses.>|w^ of the senior civilian and inyftary officials 

J0^.tHe;Shah?v)^ June 1979, there were cbmpTaints about 

=J^the^dr^«dnfnj[strat16n of the prison by the revolutionary conmittee in * 
'^charge, 'and Bbst of the prisoners were reportedly transferred to Evin Prison. 
S!>!ftWsrwi^^ In the hands of the police. 4 

: :-r .lu) Evin prison is a fomer SAVAK (secret ponce) prfson located in 
£ ^northern Tehrahipptoximately one mile west jf the Royal Tehran Hilton 
r^Hotel -{exacT^^t^^ unknown). ^ • ~ 
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- . Qom Reg Iraett 'J''34y^ q5b^52-0pE^| 

:V Forces; .. rAbO'^^^ f5*>nrf;<rmPr1p^-J 

React IbriT 



- Taf Rood Post - 34-44-OON 050-30-OOE 

Forces 6-10 Gendarmerie 
Reactton : 

- SavehJ^t - 35-01-OON 050-21-OOE 
,>4^^rces: 6 -10 Gendarmerie 
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Trobjas in trucks could 

Declassify 




Sf arr^Tad :Post -^r34-47-00N;,05Ck3^ 
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;^^^pr6bably>eact5^ni 
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In-placc, operational* tocticdl 

+ BL Shehr - 3 ea. 
+ Vi.hdati • 3 ea. 
+ Tehra n — 2 ea> 

■ Tn-pTace, operational tr 

' +'^ehbe}iaffl 3 ea 

' + *Hashiraabad;_-- 3,ea 
+ Aemnan Range 1 ea- 

Sites near cornpletion: 

+ Kharg Island — 1 ea 

+ *Bandar Mashur - 1 

' + Avhaz — r- : 3 ^ 

*+ Tehran — - 2 «*. 

TTtes requiring little preparati 

+ Chah Sahar — ^i' ^ ea? 
+ 'Bandar; Abb'aS'^;^«4 § 

+ ♦Bandar Ma^tir - 1 e 
+ tShaKfoki AB — 2 ea 
+ '*'lsfahan — 2 ea 

* Data not^eviously kncv;n to 0 
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k\ KRiiiii iiri iiRfoiT Aflo ai«ia:e, host ihiawk :?aAE pmts ttil 
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COML'CTZD Q N / ^ ^ 
DEfilVriTIVE CL BY m>uiXLfija,..:Srw L^.^ 
□ DECL ^^Vilt'CSAHtDTO Ix^^y^JT 
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SUBJECT ; Qlehrabad Layout and Defenses^ 
TIMEFRAME ; July 1980 - December 1980 
SUMMARY ; 

1- (C) In late June 1980, JTD considered |« 
V" Mehrabad to be a prime option. ^^'^f. iT^'^'^'^'^J 

^ 2. (U )fl||^^HI|H|wa8 «MHMM4i(jto be the J2 focal point 




A=^.: forlMehrabad intelligence and air defens 




4. ma pped^ehrfibadj defenses and passed information 

to all prime using agencies (lOlstr i^9f^^^W^, 



J2 obtaine 



At/- 



AWACS). . 7^^^ 
5, ( )^ complete^scale model q£ 'Mehrjjy|d was buI^^ST 



study by^ possib^ii ^fttatSing forcfes. J2 created grid maps 
and identified threat positions and weak pointsTj 
6. j^) J2 obtained collateral material fromi 



f * 





ecommendations to the J-3 planners and all prim4 



users. 



ijJ^^l. (^) J2 provided suggested^round routing from Mehrabad 



to the Embassy and MFA, time schedules and possible reacting 
forc€fsJana lysis to the J-3 planners* 




{ S ) J2 maintained daily files 
[and capability estimates (DIA and 
COMMENTS : 




^1. (^^) Despite heavy concentration of AA, ' Mehrabads night 
defensive capability was nof insurmountable- Prior to. the 
war,\ Iranian AAA rea'ction times and general react ioa.«gap abili- 
ties as a whole^ would probably have" allowed" a successful 
assault^^on Mehrabad. 



2. (Ui i ATter the onset of the war, Mehrabads react lo^n 
capabiljLties were considerably improved. As a result, the 
risk level to an assault '^on Mehrabad^ was correspondingly 
higher. 



3. i^) With the higher risk and the reported hostage moves, 
an ^/ittwt»^8n Mehrabad |was essentially discarded. The €oe/^^ 



was replaced with a plan utilizing AC-130's and 



Cobras to 
the WMk 




IHHHHHHIHiHI^MHI ^^^^ 




the environment oyer Mehrabad was operable 




RECOMMENDATIONS ; 
1 . J2 request an update analysis from DIA and 

^^^|^H|HH||Hf a t 

^ J2 PER^NNEL INVOLVED ; 



ATTACHMENTS : 



C^^l .rMehrabad Grid with Threats (old) 

2. Aew' Mehrabad Grid (night readable) 

3. Sample Intel Report'^n '"Mehrabad 



4. 'Tehran Airfield Facility Report 



I / 




25 July 1980 



UBJECT: Tehran/Mehrabad Reaction Study 
WORKING PAPER FOR J-3 




1 . JLlPr I ECUCT ) The enclosed study provides an analysis 
of the probable Iranian reactidn-to a US attack on Jehran/ 
Mehrabad Airfield. The following assumptions are made: 

The attack occurs" between 0001 and 0400 hours. 

' - The attack occurs on a Friday. 

- Iranian commurn cati ons remain intact. 
* .... --J/- . . . . - 

Iranian eljecYric "power system i^s not ^di,s^ 

- The attacking force is not detected prior to ; 
D minus 15 minutes. 



There jare no disruptive environmental factors; 
such a*s ra1n, snow, high' winds, dust storms, etc, 

2. J jm tmTTTTJT TAI ) The enclosed overlay is keyed to the 
Tehran and Vicinity (Special) 1:50,000 map sheet and depicts 
the probable route{s) from i nstal ja ti ons i n JTehran from which 
Iranians may send rei nf orcements '^.to Mehra'bad.V 

3. t£ 0-Nt- lU^rrrm) The detailed Tehran city study, with 
photos and_^^ over 1 ays provided pjevi^ojj^^^ — s u im? r t s this 
Tehranl/MelTfabad Reaction Studyj 
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GRi:)UND DEFENSE 
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Revolutionary Guards - est 50 men 

Airbase Guard Force - est 50 men^ 



- est TOO men 

- Air Defense Forces - est 125 men 

These forces could 
representative ^ 

Guards would technically come .. 
in an independent, spontaneous manner to 

The expected actions taken by these forces against an attacking force 
are described below. 




an 



fliey 
attack Ion 



for his designated 
e the Revolutionary 
are likejy to respond 



Mehrabad 



Revolutionary Guards 



The 



assault on i Tehran/Mehrabad Airfield 



first armed force to react to an 
would be the Revolutionary Guards 
would react almost Instancy with_vj_gor 



C 



'assigned to~"the facilityj They ^ 

"and spontaneous uncoordinated action. Jhile we are uncertain of their 
number, we woufd expect the estimated fifty Revol uti onary -Guards to_b5, 
armed with UZI sub-machine guns and G-3 semi-automatic rifles. Their 
force would likely be scattered in and around the airfield. Their reaction 
would likely be offensive in nature and serve to bring them in contact with 
the attacking force. If the first wave of Revolutionary Guards is beaten 
back decisively, any succeeding attacks are likely to be less determined. 
It is pointed out that, while the Revolutionary Guards_at Mehrabad are 
imbu.ed with revolutionary zeal and dedication to the revolution, their 
experience lies mostny..-4-n'='toricfij.cting administrative and. security checks 
at^.wr^abad a gaijjM^ unarmed civilians. They have little, if any, actual. 
combajt_exper i enceragajA&i«A*— -©^^ani zed military foi^ce. > 





_ ^ ^ _. ,1 .r, 

^ the Ij!*.**. "^r^* I ' ^ n""'"*^rs wQuro 

p robaDly B e aflpFd xTm a t e 1 y flTf ' A"i r p o r t] g u a r d individual responses, 

while at 'their posts , would p'foBably be fo report to the guard commander 

and remain at their posts for further orders. The responsej?f the guard 

force commander to a significant US presence at [the ai rf i el djwoul d probably 

be to have his personnel assume defensive positrOTis and ,wai t for guidance 

from the airbase? commander. The chief effect of [a i rport_ guard actions 

would be To serve as a "tripwire" for alerting the military chain of 

command. Both in the short-term and long-term, military impact of these 

guards on ITS force activities would probably be negligible. 





These forces could be brought 

gro un d targets , providjnq the 



to bear rapidly/ 

taraets w.e re i 1 Tumi n a 




sma ] 1 guard toTce" 
probably assume defensive 
further orders, rather than 
It is possible a contj 

Sh rabadl i ncl udes 
wever, thei r confl 



^probably has a 
an me ^n^^^ge^Toye^ at~rn ght which would 
positions ground the facility] and await «^ 
join in repelling an attacTfbn Mehrabad,j 
encv nlji^ fnr r oinfnrrlnq j-hp s tVi k e force -^t 



these troops ^estima^d 50 - 1.00 men j/ 



nfantry 

such a plan does exist, arrival of these troops -t^- — ^« 

at thefMehrabad main te rmi nalj area is estimated to take745 --60 minutesj 
after^fFTe force is noti f i erfr^hese artillerymen would Be armed with 
G-1 and G-3 ri fles , .50 ca-ITbre machineguns, 90, mm rocket launchers, 
-fpry y-^rena de i a iinrh Pr<; /'^^If 57 mm recoilless ri'fl es We. ..do not 
IJTfTg-^e' ^WaT I rani an 'p laify to defend Mehrabad include the use 
btanrieU art'illery fires f fpm areas ar ound the airport. Positioning 
of field "'artillery P'l^^ces probably exceed 120 minutes 

and adjusting fire would b^il^n^Tmpossi ble^ 



POTENTIAL REACTIONS 



US actions at [Meh rabadlnot only would prompt Iranian military 
reaction but also would inTtiate immediate Iranian reporting to higher 
echelons requesting reinforcements. While there is some chance that 
delay in notification might result, because of confusion or lack of 
clear guidelines in an emergency, the increased awareness of potential 
US actions leads'us to believe that, under all but extreme conditions, 
reporting by Iranian forces would, be fairly effective^ Within the 
capital distriXrt 



re woura expect ffotehrial reinforcem^nts^o arriy^ at;_Mehrabad 
ng tn^ existing city streets, converging on[the airfield] at the 
critical Shahyad Monument interchange. Also, its likely that all. avail-_. 
able reinforcements will not be focusing attention solely on theQleh rabad, 
complex, diversionary tactics could cause potential reinforcements to 
be dispersed elsewhere. :Not Releasable to Foreign Nationate VjO^-O TAPS 




to Foreign Nationals 



AK.S 



PRINCIPAL REINFORCEMENTS 



The main elements capab le^of^^^^^^t^s 



to a hostile 



threat at|Mehrabad Airport^ are 





.._ _endar1tr5s'"''afe ce'rtain lo ffaVe at rpBSt 
idby alert a ncf" OF'TtrTwo more companies *, 
cing.vthe airport security forcfi^' Their 



m(!fS^?^oT'^trThsp^ the airfield would be by truck, TTendarme 

''el'?m^fs?iaft^ be armed with G-3 semi - a u t omat i cr i fles and 

7 and M-^.i^^^e4ia<ler 

I eat 5 a 



catio 



ixatiohJT 



i g' gT'g rn e L _ - 

'^spond withinTabout d + 90 ini rujief"k«.sf ciyCS" 



t G d 1 y aa rr 1 s oned 





s, 'nufwt^r- 

ti^*ijnai;eay 500 merO are h k4 ry"??Veac t to a raidfon Mehra^adj 

min u t^i t:6^f a up and load after notificatidTT and 45 
'dI^N^X]^^mm^ 0^ .t^Ts force (100 



Ground for 




ties 





Jceiy that at least .^n 
would be maintain 



Yffi*12^J^t would. take^OJiislderarb ^ 
' IJ-ty^ut'- lead el emei^^u4^^tLhe_c,flJ[UPJ.! 

n nesE-Tim ls^ woSii^Ws^sessan^^ s s i Tes^( fm^''p:Bcn&^ ro^. - 

ananlVfer caj ittpe. automatic weapons (.50 calibre inachine guns)J 

Other military installations in Tehra^ 




, w « . ^ ' s-5 g n i n can . 

Also, personnel manning police stations and 



^ anT^tttT^'tJO MehrffW^ r..^^, r-- ■■ - - • , 

qjnc f a rme^>o$ts (3 - 5 men) are not expected to respond to an attack 
Ion Mehrabadtl they will defend their own areas and await i'u'^her orders 
They would not be a military threat to any attacking forcejjt MehrabadJ 






ot Releasable to Foreign Natlonafs 



C3 CGJ": 



REACTION OF THE POPULATION 



Certainly the largest, and perhaps the^moai sianificant, 
external consideration of an attack agai ns t jMe hra bad ] i s the local 
civilian population ^and their reaction to the^ I IT La ry activity 
there. Within 15 m'inutes after the flrsl exchanges of fire, curious 
Iranians will arrive outside (the airfieldjand will cluster around 
the [Shahyad Monument. 7] immediately east of the (a i rport] entrance , Within 
one TK)ur, their numbtfr could likely swell ^to 50,000 jJlople. They would 
not attack US forces unless provoked; however, inadvertant, careless, 
or deliberate shots fired into the crowd would provide martyrs and 
this; aggressive action would turn the curlius passive throng into a 
mob with aggressive intentions against tfie-US force without regard 
to its personal safety. The outpouring of civilians into the streets 
near (the ai rf i el dj woul d make vehicular movement extremely difficult, 
especially in the'^area of the (Sli^fi^ad'.MonumentJ The probable effect 
of the crowds around ffh'e" ai rpoTt] woul d be to sTow the response times 
given for those units arriving 31: the airport any later than 30 minutes 
after the ioitial exchangejof fire and possibly to block any movement 
around the Rhahyad MonumenQ after one hour. 

AIR DEFENSE - HAF Aircraft 




.li ons^ 





i;oT TXLZ^z^^3LZ 
Oil ccuti:p.c> 



OriTRACTORS 
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nr a nd groum 



lot Reter-p":'' 

i^'-v " . TO cc>rr.^ACTORG 

c:: c: - '■::--::y:ur.UTS 

Therefore, in response to a mission requi rement [at Mehrabad, ^between 
30"and 40 F-4 aircraft, configured for ground attacR,.:^..a mix of " 
munitions, coul d val 1 abl e "f rotlQKahroki , Tabriz'^^^ncJ^'TaKSE 
antessi^f)«utHiT1^f?frsp(Sffl^?^g^ F-4's couTd- Se'a va1 1 abl^feoiS^iai^^ 

incViiijJfig laser designatbr^w^Ba^ However, it is unlikely thfltJalTof the 
available aircraft from the western basesjiiould be sent Itc :4o a djand leave 
the I rag i bo rde r essentially undefended, /it-i'sinore- likFTy .that the aircrag 
at"' JaEnr y r. a i n place for the d ejfiefts e of the border ^ 

^^^s^r^^0i^^^i^^^^J1l^^ a d r^us"Fieh7 aTrcr^;fwou^Drobably 

. ftti'"SwiJt^'f^^ confl^O^B for air inte rcept s I f i^l^^t^^f^BSlBh a-\ r-J 
rer^^onfigty^'dS^^ ^ mun i ti ons , thtji oM^r^p^t^'r^^i^^^^ 




Xommuni ca t i on'g jys teniT i i^fe ^r^ s^^ 
\M alert. An ^^"^^^l ^ ^^ &^ jj^S^ alq r r fi ft 

• in;:]5assing. the alert""tHfdijlgfi**the AWCS* cduTo signi i^an^^ 
J tire^^^This* response time assumes a flight speed 1)f'^60d-^hWn<^^^ :r ' f 

^<^taj^us^^^. 5! minutes and 10 minutes. These ai r era ft .^nlesg^^'pif loured, forj^^ 
p fept an ned i g ro tin d ' ^ uppo rt nil s s i on , would probably be^ confj^tttiilr^ ai# 
inte^^Srrl'tn^^ missi les .fnii' PC^W^^iW^"^^^^ 

^ fete B "^MtiS^^if^^y^ h 1 h 1 >• l>f."changed.''^*'grm^2SS^^"^ i(? about^ 

i.7-Si£S^4;:l/;?-i^ou crewimtifateSaTai^^ if takes betweeS 





csntraTilzed^^rh tfie >ir>.F. ' 




iouoj ti ons . has t radi ti ona 1 Ij 

two pre VI bur: . . 

^j-ho >oron t rni.p , ] f yMinh^l;;^ ^ ^ j t can be expected j;^f*^^8"*a'l?fi1on to up1oa( 
^'groundlmun^tions to res pond to an attack at Mehrabad would file delayed until the 
situation wera*clarifie*|^*n^n a dd i t i on^^^p robj em i n vol yi ng.. d e 1 i ve ry of grourxd^s-^ 



' ance i n Jthe.. Teh ran jarea 




d be tl^&>^ 
^Qific,,9ro;i&tela 



^ ,^ . _ ^ oss' of ground-to-air 

communications would furtheT^xacerbate the di recti on of attack aircraft^ The 
"HIAF pilots would prpbably have no aversion to delivering ground ordnance against 
hostile elements atgehrabad AirbaseTJ 

Ljhe F-14, while principally an air interceptor in the IIAF and not capable 
of delivery of groun d munitions, would be em ployed a t Mehrabad using 20 mm 
cannon. 
^ th 

but,_it 't^^ 

to Mehraba 

with probably an a 




letel>' discounted. 



ma kes th i s::"po5s4 M i ty^unliic e 4 y ; .. 
. A? m^. ..fjS.^rQflliiisIiLs coal d probab 1^ 



ntionaf SIX aircraft arriving wi 



loun 
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The I-HAWK SAM system provides a good all weather ADA capability. The I-HAWK 
acquisition radar range extends to 100 km and the maximum engagement range of the 
system is approximately 40 knu The quality of the Iranian crewmen against high 
performance aircraft, especially in an ECM environment, is poor; but could be 
expected to be better against low slow flying aircraft. The I-HAWK system can be 
fired from a "cold start'* by using power overrides, within 15 minutes from receipt 
of an alert. 



RAPIER 



SA-7 

Wh-i le Jran has T ,500 SAMJs iri the .i n ven tory .^no data 

isi'a v-a i 1 ai)Tl?^W ffi^ di c a te^ S A- 7^^de aljoy ra^oi-^l o c a 1 1 o n si However, 
these man-portable, infrared-seeking missiles are used in point 
jlefense of vital areas $uch_ ajs airfieJds. Thei r^ presence at 
[Mehrab ad Ai rbase] ;ganno^ be compl etej 

; OERLIKON, twin 35 mm AAA Guns 




This gun system is an a 

defense weapon that can also be 
maximum AAA range with radar 

maximum horizontal r 



weather, short range, point 
t ground targets. The 

d the 





ZU-23-2 twin AAA guns 



ui grooigfiparrgi 
riSftfcalert^^j^ 





This gun is a short range, point derense mAA weapon 
^.jxt Tar^U^T^Tsed in direct fire roles against ground targets. The 
maximum AAA range is 2.5 km and the maximum horizontal range isj^km. 
The aun is sighted optically and is operated by a 5-man crew. \JTffHit ' 
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II I TMi l i II r r rj i^TM ^ T H e n a t u re of the crowd is likely to change from 
^'partSwe observeT'xo aggressive raob, as the operation progresses. The 
'number of trobpsTwhich could be brought to the airport could vary 
j;^^ . dramatical ly,^dfepending. on .jsuch uncertainties as crowd control, 
f , . traff i cabil i tyi'.'bi^the^OBds.;' weather , and effectiveness of the 
Iranian C — ^_ — . . 
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T^-^l5j:eXligehce report formal to be 
rinielligence Uiat wait focused 



'ocmlts "^Were developed 



Classified 
Dedassif i] 
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2. ( (j ) J2 also received; several; reports frcn OIA and 

Department of S t ate*< DOS )f*rnT originators* foriuatsi 

a. iU) DIA Iran* situation Report Daily (Attachment 6): 

DIA provided this ^'^^^^ OJCS. _The report summarized 



significant miXltaty.aria'politlcaX' in Iran for 
the previous 2j 

b. (J) DIA SoKfetTkctivity t^ Daily 

(Attachment>7)*%DIA^proVide14:t^ to J3, OJCS, 

■V- . V^^^^e^*^'^^^^^"^'^ -^^"^-^ 

The report includedtj 




d. {(J) DOS Iran Working Group SITREP, Daily (Attachment 9): 
DOS provided this report to DOD and other federal agencies. 
The report included significant political, economic, and 
military activities in Iran for the previous 24 hours. 




-*»'■• ■ • .1, ; ■. 



9i DOS Iran Working Group SITREP ^ 



A. 

c. 



,—■1 . .• . 




- vn^^^^ Iran Sitxiation Report as » 

Siipttificant Evjshts : 




iSIi^^ ^(U) EEffly returns fi^^ 
r-irSSS^'lectTorr'held' on "Friday ''inciT^^-er^ 
r-^'^l^vcan "Pajr^y is .headed f or . coat^a jog 
.": vtt: - di dates "have apparently' 'sec^^- i^^l 
■ TrTF. first ballot. - Sovfar Baalifjp&rTspp 



■- -j- Interior Ministry yia^ ann'djaiced that 
^^p^ ■■^filled by the first hallo^'the::Ma^ 
.. j^^A mid report s^crf^eleaijon^^ 
r.-iar7*jtthat the ele^ion' resuliffr^\2 " 

^^scpnduct , had pccuredjf^v4)?^&^^^. ^ 
w^A-viiirith a ruh-df f iileetion ^SehelSi^ 




•M.v.:..:.-.iVrr{U). In. Kurdistan ^/tfe^gttrc^^ 
^-j:- generfid^^^^s^ and dmim ^ 

Ministry brder " closing "'pollilag^ 



tlcnal assembly 

RT'i c Republi- 
^glHP can- . . 
far on the 
seiEits . The 
seats are 
' "inmiediately" - 

declared 
and serious 
Thursday, 

.... . - 

galled for a 
e Interior 

s' ' A KDP * 



representative reportedly vonv^the "eleet£5n^fiErH^^at)^ it is not 

yet' clear whether the authorities" vill 'Ta^dateJt^ retxirns. In 

addition, the KDP has report edli*- signed a'pac^ " vlt^^ a Party, the 

peoples Sacrifice Guerrillas, and Jthe^fplloiierj^^ — 

Hosseini for coordinating "hidlltaiy jma;^iS^^ 
government . 



— iu) In an interview with Hwsw 
Minister, Ezzatollarf Shabi claims to 
American hostages being held at the US 
Revolutionary Council, stated that^the hosta^^ 
but that many are "suffering from psycholog 
Some 

individuals 
admitted 




i/'ieader Sheik 
^n":^agaihst the central 

Budget and Planning ' 



with each of .the 
-^.Bember of the 



\ phy s i cal condit ion , ' 
r.V depr e s s i on . " - - ^ 




(U) Significant Ii^ilitary Activity: 

if ■■ . . 

— (U) Tehran radio broadcast reports that a new cpinmander of the Iranian 

Gendarmerie has been appointed. The report claims that Ayatollah Mahdavi-Kani , 

the Interior Ministry supervisor, appointed BG Qasem Ali Zahimezhad to head 

the Islamic Republic Gendarmerie. ■• • 



• 
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li^V!, ,•.•<{•,'•• T^t^"".'.' **'•■. 

'loa&iic Activity: 



^m^^^^'^eixiiers^^ 'the 
i ^t^'t^-rej^rteec^j^^ 'Shariat-Mad 



he offlce^o^^^lj^Q^^^^hiur^ has denied 

enters had 

was in emat ional 

f ice » 'hawgv^ ^a^ S^Dag^^ Ayatollah 




S^-'SSSii^^^L- . 

^ji^z;'^^''riij!>f^ liTG Shutler >-^-^ '^"^":f'= 
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cnou? 




6 f t u a't'i on ^nfjxan 



€^of^D500 t:st > January* 9 ^rl9$l% ^ 



Kajbr^'-b^SSSfs^Sutlb^^ Supports Bani-;Sadr 

tslau^ic ' Rc^^^'^^nl^M o^ si3ppor ts Prcsidnnt 

^ ^vo^Jjy^iKous anS^ oo pie" in thi»'h6iy'~C3 try' of Mash»id, 

a gaijj sg§xS5^^ f o r c ojs 1 a u n c hed 'la's t Mond ay, The 
T^demonstratloivS^ at the city's army barracks 

-^^*l>y?SupremeT:(^^^ Lol lah MoJiammad Deheshti , 



Of j^nsive 



J^'^'ii' Which praisud5.the of f onsive but did not mention Dani-Sadr 
^^thT^rSM^ala^^-'A-nbldicr at tho barrabks who-. . 



(am 



hah^^ 




1^ * n,, Overthrowing 



Iranian^ Wonjcn- 



;InLhis firs I 
_ hej20-year:^ 
Sdr!! the assist 
governmcnl? 
ith'o^'anni V er saj 



LDX] 




itig^son p f 

Imposed on ; \Jon5eiff^ 
>. guaranteed by^hisr'fat! 
^r.. the women ofi> iran-^iicE* 



hej 



lib Ilea 1 plbtsf • fo^%1fj^ 
*s resistance to thoseipeop 



^sance'coming;^^^^^^ October ,';;:,7/'.v;:jj'V 

1^i^:"Sha|i'.^Ro2a^^^^ ciailed try.Sr^-j^^c S^vv 

a a. wome h in" o v er t hr ow i ng th e I s 1 am i c 

" '"^^^'^.In - a ^message 'released'^' on-j:¥^':^-':.f^^^^ 
Women ' s Err.a ncipa tion- Day (January 7 ) V > ' . 
rastcd.rv|a?,the'- cha ins.? of s l.ivnry ■ - :r^^v0.^^ -a;';* 
c t i bna r i es * f w 5 1 h t h<? equ a 1 i t y^ 
constitution iL; ' The message urged . . 
e^pf f , thefr yoli'es , urjnask the d iar . ■ !:'''' 
S^Sbnaries) and sot an example of ' 



:y (U) Pres3.dcntV£lectf;RGagan»"$corned by Tehran Radio 



lying; tnat Mr-.; Rbag* 
"doomed to meet? the same 



strongly criticized 
President-elect 

ogan of militarism" moant^J>V 
jgnoninious fate" as Presidents 
ZE/SSC ^y^^^^^^^ ^^T^Xf^^''^^^^^^ would happen bcc<iuse- U.S.. imperialir.m, 
' ^^i^^^i]^^^^^ with, growing i liber a tion movements, was in the throes ' 
^'.S; radio, which docs not necessarily 
C. •7>^«--»4.^-j.j>£2ect govcrnmcnt^"^^^^^ commentaries have focused 

: upon Mr. Reagan's charge that the captors of the hostages 
were ' '" ' ' 



Mr. Reagan's charge that 
"barbarians'* . ) S.V ^ 

•..'X...: 'i\ .''-Vi'-f*-^^^':"- • • 



C FOR 



RGjgan on the Host n ae Ne go tiat ionn; Meanwhile, the President- 
elect told reporters- on January 8 that he v.'as quite sure 
that he could^cnrry. .out- o accord that President Carter readied 





if h . 
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5^HE ..FOLLOW IN6 SUMMARY. PRESENTS THE VIEW .OF A SUBORDiNATE I»£mXIGE"NCE 
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THOSE. CONDITIO NS, 



{ ; "RfflHiJ^lvSER CEPXfQMS.;J^Em"aPED UNDER 



rrY,-..&UR ING .BOTH..THE.;Kj.CEifB{m IRD 

SI^ljs|pjpyEp53:lg^ 

S^^SELfeL Am^ TQR Y>iFFQRt5; 




, JRET^SE CO NUARy iU,J,HffSk.aW^^^^^ FO R T U N i 

. 90TH:f?EQOTlEMENTS::itfEi?E/:AT.;BE^ PART tAlfi1K{ ANSWER ED ^ 

! ■ •':rB^''C«^)NUMERO US :OTHER INTELL IGENCE AND ''SECUR HY 'REQaiREMENTS 

! q:x,isTE:D to support all phases of the rescue, opt ions: the se were ful- 
,1 Billed wost adeq uately and .-in 'a timely rASHib^n>flHHI|AND' 

J.M|HIH|iHBi^ERC excellent. '''-■'■^^.'^'^^^^tt^^-:- ' 

; - . .-: C.^CPSO -DELTA. vis. FULLY AWARE OF -THE rlNHERENT ,D IFF;ICULT lES OF 

i ^Incorporating the detailed REQUIREME^^rs of a ^surgical.- ground force 

i <INTn THE joint PLANNING PROCESS OF A MASSIVE NATIONAL EFFORT. 

I -DELTA EE I/O IR WERE FfP. TOO NUMEROUS AND DETAILED :TO.-iEXPECT COMPLETE 

! Answers to all. the a 'ssault elements have EVEg^A.RjGjiT.VT.o expect 
: these ..questions to be asked, and ans.'/ered.: the^j>'assage of time 
J generated more and more requirements from the v^ssault: force, as 

information AND INTELLIGENCE CAME IN, U GENER ATED . MORE REQU IREME NTS 
ILMOST EACH INDIVIDUAL ..ASSAULTER* AS DIFFERENT .OPER AT 10 NAL 



s o . 



FROI 



EQUIREMENTS COWPOUNDEDt^TREMSaVES AND WERE 
PASSEDH^^^^HHjj^'DELTA AND 101 ST .CHANNEL S DUR ING 

D, THE^^^^^^FFORTS TO COPE \ l,TTH TH IS FR ACTMENTATIO N WERE 
Cn(«MEfIDAPLE. ^^^^^^ 

^■■!^.^^C3>?T np n A 17 AT to ?J A ND prp so M ^iZL ?T= U CT UF? E 



ELEMifJTSVBEC 
BE IN 
SNOW 3 




VPFP SONNEL ^•INC1 JIDED^ TA "STR ATEG ICx IRTELL iqfW^.E tOD NTER- " • " 

If&ELLIGErJCEgMBBHH BAT^E; ANALYSIS/: AND 

Special forceWjperaRon^wdTnteu v^' 
^ p!ism^ delta v^intell igence personnel were ' augmented' by a 



u^mi^BER OF ASSETS/PLACED IN DIRECT SUPPORT 
;;5CRGANIZATI0N. THEcZNUMBER OF PERSQNNEL-AND 
c/V^riH THr IMf^EDIACY OF PrWDTMH OPrRATI ONS,,, 



OF OR ATTACHED TO 
THE AMOUNT OF EFFC 



THE 

iRT VARIED 




ARR AN6E ME NT S : .^"r : ■ 
COMMUNICATIONS: A VARIETV*bF.^ SECURE COMMUNICATIONS WAS 

AND' OPERATIONAL TRAFFIC. DELTA 
TELiE:PHONES;-SECURE TELETYPE,' A ND 



^ A. 

3?EQUIRED FOR BOTH ^ INTELLIGENCE 
lijr IL IZFD KY- 3 AND,.' KY- tg^SE CURE 
"RECIFE SATCOM TO/PASS TR'AFFIC 




arrangements were 
such;:commun.icat io ns 



, :DaTjfyi(AP;B^I*^»AND_5TILL^:rS,^^^^ 

: -pfi :A33?«Al«ENTaAi|l^lJ^^ IMPORT A NT 

j..^iAS THE-iFACT : THAT#ELT.^iDj^NOT^^ THE DCS , 

JfeiSYSTEM 'AND**THEREgORESc6^-^^^ WITH .OTHER 



rSHED AND THE 
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■.^/A^ff) :OF:S^C:-MEASlJRgSifJ&A.S:^^AT^;lS^ 

. CCO^PLjISHMEJt *R i^lf jSp^ N<SE:N^^Tg^ 
H:"T JHAT;:tHERE:3iAS?^^^^^ 
•HAT ;THERE.;WER|y}0:3!![A^ 



PROBLEMS. 
'IMPLE^E^? 




^-.AVERALL-.;.:SECUR ITY... - 
2^,N^HiU^E:. OF /MISSION 
j^moii^Eyni^ELl ,;ALWAYS } 
VOL%D ^-f jrj}; THE FA CT • 
6R^¥>15EC. -MANY 



c 2 

2 i 
5 1 



1 



1^ < 



:.N6,AND 



(VUZ^mj^ R ATHEk'-JHA OWELLSoOffi OF POOR 

SEICUR irY/-DaTA:BEL;iEVES.,-rHAT ..THE^-^^^ REDUCED 
^HR0U6k;.IMPLEMENTAT I0NV0FV3:HE FbLL0^^IN6;?MEA,S^ 
ll CA) CU) EARLY -ASSIGNMENT AND UT IL IZATldN. OF- ; -AN^PSEC AND 
USE CUR n Y CEL L RE S ID I NG W IT HI N iTHE i; j3 0R.| J2 J"" 

Cb1^)cS5 .FORMULATION 'of ;:AN OPSEC .PLAN J^OR EACH FACET. OR PHASE OF 



^ .FORMULATION OF ;:AN OPSEC .PLAN J^^OR EACH FACET 

; c/THE OPERATION, WHETHER THAT BE A TR AINING PHASE , ~A '^XOG IST ICS PHASE, 
: <R THE ACTUAL CONDUCT OF THE OPERATION.;'*^; V ^</V^^^^ 

• (CijilE^)APPROPR lATE PUNISHMENT AND ANNOUNCEMENT OF THAT PUNISH- 

i HeNT T(T all COMPONENETS of THE JTF WHEN, SECURITY VIOLATIONS OCCURRED 
^ CDp^C^FORMyLATION AND IMPLEMENTATION OF STANDARD SECURITY 

i PPACTICES SUCH AS PERSONNEL SECURITY CLEARANCE ACTIONS, PUBLICATION 
OF A "aASSIFICATION GUIDE, .USE Q^jmiNTER INTELL ISENCE PERSONNEL FOR 
i ^CURITY MONHORING ALONG W ITH ^■■WASSETS, ETC. "' • . ■ O 
' CE) CU) APPROPRIATE EDUCATf(5U FOR PERSONNEL AND ELEMENTS THAT ^ 

u^E NOT SECURITY CONSCIOUS DUE TO THE FACT. THAT THEY ARE NOT 
,-3i\CCUSrQMED TO WORKING WITH ACTUAL CONTINGENCIES^ . 4:; 

CzWi*^ ON SEVERAL OCCASIONS fSNmBIRD) .r DELTA WAS FACED WITH 
^PROVIDING ALL OPSEC COVER FOR FORT BRAGG BASED REHEARSALS ON h 
-EXTREMELY SHORT NOTICE.' THIS MAY HAVE BEEN AN OPERATIONAL NECESSITY, 
^UT OPSEC COVER WAS EXTREMELY DIFFICULT TO PROVIDE WITH OUR LIMITED 

CI ASSETS. OTHER PROBLEMS STEMMED FROM HAVING TO BRIEF APPROXIMATELY 
-FIFTY PILOTS ON ALL ASPECTS OF THE GROUND TACTICAL PLAN, DIVERTING 
_XWE ATTENTION OF THE rnpT ppanff '"^^t^Mi^'^'^ l OCM PRESS AWAY FROM ^ 

•ur,>Dfcr.qr>Jnr DELTA, SECURING 
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tJMDEPSTOOD THAT CrPTA I^^MD IV ID UAL S WE? E NO LO NGEfrgl?EA Kir. FOR 
'^DELTAriWE INCIDEf-rr IN bRO''' MSUILLE TEXAS LED TO MA>7 CALLS AND 
: Q5UERIES TO DELTA ABOUT OUR PROPOSED ACTIVITIES AND BROUGHT ADDITIONAL 
\ ^0^'(^E^n"S OM DELTA'S ABILITY TO COWLfCT SPECIAL OPERATION'S. VIT'J THE C'-i 
; uPASSAHE OF T If^E THESE PROBLEMS APPEARED TO Dlf^INISH. HOWEVER, THE J.*^* 
i -PFPCEPTIOM OF THE ASSAULT ELEf^EMTS A^OUT THE SECURITY OF THE WHOLE yr** 

J^OPEPATIOM AMD SPECULATION WEARD FROf^ FRIEMDS AND OTHER SOURCES ON 
■ <fOST WITH RESPECT TO THE ACTIVITIES IN NEVADA WERE NOT LIKELY TO HAVE 
• -iINCPEASED THEIR CONFIDENCE IN THE CHANCES FOR MISSION SUCCESS. S.- 
^HE HOLLOWAY REPORT MAY HAVE 9EEN CRITICAL OF CERTAIN ASPECTS OF 
OVER EMPHASIS ON OPSEC. THAT MAY BE A VERY VALID COMMENTARY ON THE J 
-NATIONAL LEVEL ACTIVITIES AND ATTENDANT INTERFACE. IT WAS NOT OVER 
^^PHASIZED AT DELTA. THE OPSEC RELATIONSHIP BETWEEN DELTA ANI^BB^y^ 
^^■|PANGERS WAS IN OUR OPINION, EXCELLENT. THE SAME WAS NOT TRUE n 
^TTHr RESPECT TO OTHER ARMY UNITS. ^| 
u3Af)C^0 REOUPEME^rrs AND PRODUCTTOM: §| 
- A^UJC;^ INTELLIGENCE REQUIREMENTS WERE ADDRESSED TO THE JTF ^1 
(/FORMALLY THROUGH MESSAGE TRAFFIC OR WPITTE" DOCUMENTS AN'D INF^Rv^iLY H 
<5'W0rjnH MEETINGS AND TELEPHONE CALLS CSECLiRE) . DELTA EE I/O IP ) TSTS || 
-i'/ERjL£ER IODIC ALLY REVIEWED FOR FLIFILLMEMT. J3 | 

^ l^T^T^C^ DELTA HAD NO REOUIREMEMT T'^ PRODUCE ANY FORMAL DOCUMENTS rl 
^UT' INSTEAD CO^'CE^?TPATED HS PRODUCTION ON THE USE OF ESTIMATES 
AND BRIEFINGS TO THE TROOP ELEME^JTS, AfiD OTHER INVOLVED IN SUPPORT 
OF THE GROUND TACT ICAL PLAN. 11 
° Cpkj^ IT WAS LEARNED TWAT DELTA HAD TO BE REPRESENTED AT MOST |i 
SeBR lEFIWGS AND OTHER REOUIREMEMTS CONFERENCS TO INSURE THAT THEIR li 
u-^rEDS WERE BOTH UNDERSTOOD AND MET. U WAS ALSO CRITICAL THAT DELTA 
;^ODUCE ITS OWN ESTIMATE OF THE INTELLIGENCE SITUATION BECAUSE OF 
(/THE UNIQUE REQUIREMENTS AMD ID lOSYNCR ACIES OF THE UNn. ALTHOUGH 5? 
<rHE JTF J2 DID EXTREMELY WELL AT PREPARING ESTIMATES, DELTA ?J < 

,-tEPSONNEL WERE ABLE TO ADD TO THESE ESIIMATES AND, TO FORMULATE l.f 
"alternate POSITIONS WHICH BETTER MET THE' NEEDS OF THE DELTA FORCE. |2 
5. CU) INTERNAL STAFF INTERFACE: NORMAL UNH SOP WAS FOLLOWED. ^1 < 

UiP^v ^^^TERNAL /LATERAL INTERFACE: ?| 
(i^/CjS) EXTERNAL INTELLIGENCE INTERFACE WAS KEPT TO A MINIMUM 
: cr^Y DELTA DUPIMG THE RICE BOWL AND SNOWBIRD OPTIONS. THIS UNDOUBTEDLY «:< 
^AS HAD AN ADVERSE EFFECT ON DELTA'S PROGRESS IN ITS NORMAL MISSION, I! 
uJ?UT IT WAS UNDERTAKEN FOR REASONS OF OPSEC AND THE UNIT WILL RECOVER 
HTROM THIS PROTRACTED DECREASE IN INTELLIGENCE LIAISON AND COORDINA- i 
[3'IO'y. DELTA RECEIVED ADVERSE FEEDBACK FROM SEVERAL AGENCIES WHO li 
<!.JERE CONFUSED BY PERSONS ASSOCIATED WITH THE JTF THAT IMPLIED THAT THEY J 
-ifERE REPPESEfrr ING THIS UNITS OP IMPLIED THAT THEY WERE ACTI?X3 ON DELTA' sllJ^ 
«^EHALF. THESE PROBLEMS COULD HAVE BEEN RECTIFIED WITH MORE COORD INA'^ION |.g 
A^?D PLANNI^IG AMONG ALL CONCERNED UNITS. |^ 

PV?/CX^A.ATFRAL INTELL IGEWCE INTERFACE "AS MINIMAL DLPI^G ^ ir.r Ij C 

^OWL DUE TO THE LACK OF SMALL SIZE OF DEDICATED INTELLIGENCE ELEMENTS .s^ 
QAMOMG THE OTHER UNITS SUBORDINATE TO THE JTF. SUCH INTERFACE DID fs 
^CCUR DURING RICE BOWL ALBEIT ON AN INFREQUENT BASIS. DLTRINO C 
ti5«^WBIRD, INTELLIGENCE SUPPORT ASSIGNED TO SUBORDINATE U^'ITS If 
-rJCREASED AND THERE WAS J\ C QMSE^UErrT RISE TM THE AMOUNT |w 
J^OOOHDINATION BETWEEN 'dEL TA AND THESE UNITS. HOVJEVER, THIS. COORD I TJON I C 
<!''AS Srn.L OF A RATHER SPORADIC MATLPE AND COULD HAVE BEEN MADE BETTER I 
-JTHROUGH PERIODIC INTELL IGE^'CF CONFERENCES CONVENED BY THE JTF. 
<^/uJCtPS) UN IT /J- STAFF INTERFACE: C 

YufA^CT^ DURIMG RICE BOWL, THE INTERFACE BETWEEN DELTA AND J2 
ELEMENT WAS MUCH BETTER THA M DUPING SNOWBIRD. DELTA STATIOfJED A FULL- 
TIME INTELL IGE^'CE RERRESF ^r^ AT IVE IN THE W ASHIf<?GTO N, DC AREA DL^RING T)fE C 
FPfiHTWO MOMTHS OF RICE ^nVL A ^ID THERE WAS A DELTA REPRESE NT AT TVE 
ALMOlsr IN CONSTANT CONTACT WITH THE JTF AFTER THAT WHO ALSO l.^^^'i 
APJE^ INTELLIGENCE ^?ATTEPS. 
(o)^J^T^ PiPr'G SMHWP ipr; , MUCH LZSIS CO^JTACT A^D INTERFAC" 




. fr^jl^'JFIMG CERTAIN ASPECTS OF SNOWBIRD, IKE ACTIVITIES OF T .KE 
lEPFATEDLY came TO THE ATTENTION OF DELTA. REPORTS FROf^ JFK CEfrTEP 
^ILLEP THE RlIf»^OR MILL CONCERNING "DELTA" RECRUHMENT AND TRAINING AT 
THE ^^VADA TEST SITE. THE ASSIGWf^NT OF FORMER DELTA PERSONNEL TO THE 



/4 





' .-w. I'';-. /'•.■.!■''.!' •■'/v^^^^ ■■■''t'.",; • 



...... . .. : ^.r^^TTutr 1 APK OF npnrNCY ASSOCIATED 

THTS'^AY HAV^ BEEN DUE TO THE ^O^IP^^P AT I E L A CK 0^ VASLES? 




; EXCHANGE OF INFORMATJOH .PARTICIOBlT Ifl life CURRENT -i. 

, : liNTELL IGENCE OPERATIONS^tHIS MAY HAVE TbEEN/JOR REASONS OF OPSEC , BUT - 
TL IS DELTA'S OPINION K^-'T THERE WAS 'A"6R EATER NEgl^^fOR 1(\ FREER 
: EXClfANGE OF INFORMATIOV A ND TO KEEP DELTA, APPR ISE?i%F DEVaOPMENTS. 



'^Sp^. ANALYTICAL OBSER VAT IONS: ^^f^^^:^^^^^^ 
: _ ^ . -fii^CJST THAT iTHE_.M0ST''CR niCAL-^^NTm:LI<3ENCE:REQUIREM^ 
i u^VER SATTSFflCTnR~n Y -fl HswTn?rn :-^-^-^'w.3g!!j|^ h:-::,.. 
] - y B. M«^THAT^THEflHH|^^^^H^^SC^ 

" ■ " ^NTS lEVIED^ON THEf^' 
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P^fa^AS^poi^ NT AG 



ps;r 




[R ;0 NE /THAT I 

TTS -i'i' >''-'w;<Sfcw--" -'''.s > ■ 

i? < 



iEN:^Ltl^^&^ 
.LJGENCE:iAND 

'OR WE 



[GENJCI^^SEgJ^J 



Htr^SHOW vA ■ TR EME 
t toINV0L\*5. 'THIS/IN3?L _ 
1: ^OR r;THE^J2' AND "FfS-SFl^ORJSi^ 
^OVERWHELMED MANY LESSER -^r*^^ 
7PES0 UR CES A ND 7PER SO NMEt •IdELTS" NL Y^lSSWf ff^ 
PICTIFE* MANY/OF THE;^/B0\)E^i.PjDXNT5^tfAy.^ 





EpIAVE^iftl^^' 
'AL;j^WrrH4lWITED^ 



EAT 

tSPARS::^g]rHE 16 



V8 c 



TO OUR LIMITED PERSPECT IVE* XHEY .iWE^NOTaE^TT:^^^^^^ ANY 
PERSON OR ACTIVITY, RATHER TO EXPRESS bm^OfelN 10 NS^ 
REVW 15 JAN 01 'v^..^^:^^.-^.^'^^ ' . -^.^^^ 
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'.^^^ "Summary" 



Recent Soviet military activity in[ 

indicates Soviet Armed Forces in 
^ii^;r^uu,^ufvu; ur». ut utm vui^y o(.u(^i?o »/ tJSpffStion to take action in Iran, DIA 
" ^. "belieym^ese aetivitiea reflect intent to be prepared to intervene mUitartly In 
r ;jHm/atou2d the Soviet leaderMp elect that course of actioruj 




^ nuzations and def^ii^^yments to 

initial staging or def'erTsive locations occur regularly throughout tfie year for 
purposes of realistic training and operations readiness. However, Soviet activities 
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must be viewed in the 




^ We conclude these ewiS represents 

Exercise" only in the. sense d as)duc£ing such exercises with masking — to allow 
^'detected tiwitidb'^ an Imir^fv^ ' ' 




^ ^jgfeiy |5ri^ ^tM^ for threat ot war or lor 

intervention '^^^^^^^^^^^^^^^^^ <fay^*_j 

rjrj^gmmg^ DIA believes Soviet forces 

( w8^ B!^ffead!n5s for threa t of "war within the next fe w weeks, but will need to 

and take other 
reaamSsT^I^wuMSep the close at'> 
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As of: 25 Nover.bcr 1 979 




WORKING PAPER FOR J- 3 

SUBJECT; Iranian Air/Air Defense Summary 




_ A 1 r f i el ds- aad- rajar'jjtte s 

^ y^T -^te yi W Sl^J ] ^ ^^on s' a fe " pf i niari \^'^^^^\^y<if€^':^6K^^^^-\T^^'' I ran' tlQ^er 
and the P er^^^ Gul f . Similarly>v^th£-i»ir--fopc&:-is~arrayed.to prbt 
against a ttreat from Iraq ar..the Persian Gulf./ 



Air Force: 




inventory includes 190 r-4. 




areas to any other base in the country, including 

civilian airfields and dispersal bases. 




b. ^^^^^^V^-^ Capability: The Iranian F-4s are the most 
|rsatil^^r^^^rin the Iranian air force. Pilots are well trained 
and competent; hov/ever, training has been very limited since tfag. 
r e vo 1 ut i o n , •■rjf.his- has. uiLdaii h.t.ed 1 x dg.g ra d.ed. j) i 1 ot pro f i c i enc.. 



Heat seeker Sidewinder AAM as v/ell as electro- 
^pHca^affnTser goTaed bombs are available. Ability to employ the 
electro-optical and laser guided bcabs is estimated to be very limited. 
The F-4 can be aerially refueled. ^R rate for the F-4 is estimated 
at 40 percentT] 



Weapons: Laser Guided Bombs (10 F-4Ds) 



mU-351 B/B 909 kg) 

mU-388A/B (MK-£2, 227 kg) 



/ 



/JTWECLK A \iAODUne Soura ^tEl ectro-opt i cal Bo-b-ACv.-65A 
General Purpose Bcrr.bs 




M-117 

MK-81-84 



Dc9li8s1fy on.. - 




Ant i- Personnel Bomb - BLU-IB 

Rockets 

LAU-3/A Launcher 
69>mm Rocket 

20-mm Cannon (M-61A1) 

Air-to-Air Missiles 

4 AiiT}-7E Sparrov/ 
4 A-m 9£ Sldev/inder 




^^the^.best availability 



e F-5 cannot be aeriaTTy refueled. 
Weapon Systems: 
General Purpose B 





M-117 
HK-81-84 



Anti-Personnel Bomb BLU-IB 
Rockets 

LAU-3/A 
6 9 -mm 

127-mm Zuni 
20'-mm Cannon 
Air7 to-Air Missiles 

2 Aim-9E Sidewinder 



from the 




-14 "Capability: Th6 cutoff of spare parts 
e Iranian logistic system ^as led* to ^ 
cannibal uinq^ F-14s ^ and.supp ort equipment to Jieep some of Iran's 77 
F-14s flyi'n; 



perci^rii 



F-14 fleet 



_ Iwung^ DIA estimates 5-10 ^ 

leet Is operationally ready, i i 



(u] 



^ ( S /nOror^ ) Another factor limiting the use of Iran's F-14s is that 
only a few Iranians have received extensive training on the plane. 

V^hen the Shah was overt hrov.n, less than 1 QILp.i lots "and instructor- 

pilots had been trained to fly ^^^e F-14. l^these, reportedly some 
20 instructor-pilots had ccrnpleted intercept training, and only three 
had finished the cor:plete'air riefense/airr^periority course and v/ere •. 
operationally qualified. Only some 15 other instructors had completed 
the initial training as v/eapon systems off icers, "and none of these had' 
advanced beyond the first phase, whicUcovered* only simple^^intercepts, 
i.e., firing one missile at a time against a single target. 



v;e estimate that the a lread y limited s kills of pilots 
and v/eapons officers have at ro^ 





y e Iranian Air Force may hays, a limited capability 
to engag^TpposW^^TrSa f t wit h Phoenix missi l es. / V.'e estimate some 

oenix missiles are operational' 

r__ Iranians conducts only 

two ITveT firings ^o,f_Fhoenix missiles before the revolution — both during 




'F-14, howeyer, contains el ectrl ca r^Trcuf€2*qpe'S|ii^§'^^^ flight crew 
to checkTthe missile from the cockpit. Presumably Iranian crews could I 
determine if they had a malfunctioning missiles before they entered combat. 



Weapons Systems: 



6 Aim 54A Phoenix 
20-mm Cannon 



Air Defense - General: 



ran is the HAWK, 




inventory 
the Seacat). 



JtRer SAM systems knov/n to be in the Iranian 
le British Rapier and the US Tigercat (land-version of 



b. (- S/NofOf fflt^Qther ADA systems are pr'imarily the 23-min Soviet 
built ADA gun and the 35-mm Oerlikon ADA gun. Capability to operate these 
systems is probably fair, but given command and control problems, they 
are probably not much of a threat. 

^ ' MlHV-A'i^ Defense Radar Network - Many of the radars In the 

Air Defens^Radar Network probably are partially or completely inoperative, 

Jhe Iranians probably have 

compre he ri s 1 ve roverage a 1 1 aiTTtudes or rhe Sov let bo rder a rea^ 

' ^ )ut the 

runtains mask some radars at lov; altitudes; 1 
are difficult to fly i n ^mo un ta incus t e r ra i i_ 

;emperature invers 
^ "causes-flKjTtiple targets orjralse ^ 

-targets to. appear on.nadar screens. This problem is severe (a 95 percent - 
probability of occurrence ) below 2,000 feet and serious (a 60 percent 
probabil ity of occ^ijcrence), above 2,0D0_feet,~These rnndi^-iQ|^<; wi]J vjnr^&n 
over the' next montit-'as temp er jtin-^ i n y p r <; i on s _i n c re a_s e..^^ 





HAWK SAM System; 



_ _ ■) The improved HAWK is a -dual thrust, single chamber, 

sol id-propel lant, surface-to-air missile capable of delivering high 
expl osivfe.. blast fragmentatio n v/arhes-d to a maximum inte rcept range of 







routine adjustments and calibration. 

ma i nt Pn;^ nr r^jjij^ph;^ hl.u h.-t not hppn DCPforme 



^[ar^^y79, the requ-irod 




Rapier SAM System : 

Rapiecvis a -fair-v/eather . mobile, surface- 
to-air mfssile system designed for point defiiwe- of airfields and battle- 
fields against high-speed low-flying tactijiff'iarlT^ 

\i jmrn^UM^iSeBSS^k Blind fire radar guidance system for poor weather 
operation has been developed and is offered as an optional add-on unit ■ 
to the Rapier system. 



,laui 



..(S/JiDFORf;)/il 



re 



jrs.-in Iran, 



^ _ IS. a' mi 

f and a maximum intercep£|^Tt1tude 
:quisit'Ton range for the Bl iridfiic^ radarji 
visuaL,targelj*s^teni which is radar^assisj 



fis .^nd^ 52 missil e ' 

"pl^JllL iii^^Upiqned. > 

um'Thterc e pt ran gd jP 




C 



Tiqercat SAM System : 

tyi^jijiilLII UMil) Tigercat is a missile designed for close-range defense 
iM tactical targets, such as airfields, against low-level airborne 



of small tactical target 

attacks. The missile also has a limited capability against surface 
targets. Tigercat is principally a^SJiciace-to-air missile with an . 
integral, two^ stage* rocl|g^ator. It delivers- a 18.1 kg HE wartieail_to 
maximum slant range offl^HB|and a maximum intercept altitude 

b. (S/tiera^N) The Tigercat missile is identical to Seacat. It has a 
cyl indricafoody flared to a square cross section at the wing roots. The 
forward half of the missile body is buil.t up from sections of light alloy 
castings. i The v/elded high-tensile-strength steel of the integral tv/o- 
stage, sow id propel 1 ant rocket motor forms the structure of the aft part 
of the missile body. 





9. Anti Aircraft Guns' 



on I -Hawk 
mented by 
ADA guns, 
ADA guns, 
bases 
t 



The Iranian SAM system based principally 
, but also Including Rapier, Tigercat and SA-7, is suppl 
Swiss Oerlikon 35-mQ radar- or visually-controlled 

well as ZU-23-2 and 2SU-23aA' Sovi et- supp 1 1 ed 
4-^hese ADA guns are normally deployed around IIAF 

men t 




a. (U) The Swiss twin 35-fnm antiaircraft gun, 
1 ZLA/353 (Oerl ikon-Contraves ) , is a gas-operated, automatic 
weapon with a cj'clic rate of fire of 550 rounds per minute 
per gun a total cyclic rate of 1,100 rounds per minute 
for the v/eapon. Each gun has a hopper which accommodates 
56 rounds. A "ready-round" container with 63 rounds is 
positioned behind each hopper. The total of 238 is assembled 
in 34 clips of 7 rounds each. The HE projectile has a self- 
destruction fuze which operates 'after- the round is inflight 
from 8 to 10 seconds. 



(1) (U) Electronic fire control with a Super-f ledermaus 
.radar is provided for fully automatic elevation and traverse. 
Furthermore, the weapon can be either power operated or 
maunually controlled by one man, independent of the fire 
control system, 

(2) (U) By means of an electro-hydraulic mechanism, a 
feature of this weapon, it is possible to go from the 
traveling position to the firing position in approximately 
3 minutes, or from firing position to the traveling posi- 
tion in approximately 4 minutes. 




(U) The 'soviet tw;^^^ gun 2U-23'i f irst 
shown in 1964, is'a dual-purpose weapon suitable for employ- 
ment in both an AA role (ai its "ZU" designation implies) 
and in an equally formidable direct-fire ground role against 
personnel and light armor. It Is mounted on a towed light 
two-wheel chassis with disc-type wheels which tilt outward 
at the top when the weapon is emplaced, thus providing 
"freedom of movement around the gun as well as removing the 
weight of the gun from the wheels when firing. AA fire- 
contnol is by means of an optical -mechanical computing sight.* 



(1) 



Characteristics and Performance: 



Calibre 
Maximum range (horizontal) 
Tactical AA range 
Projectile weights (HEI-T) 

(API-T) 

Fuze type 

Armor penetration (est) 
0 degrees obliquity (API-T) 
Air transportable 
Fire control (AA) 

Off -carriage 

On-carr i age 
Fire control (ground) 
Crew 



34-mm 

7,000m 

2,500m 

186 grams 

190 grams 

Point detonating 



24mm@ 
Yes 



500m/19mm Q 1,000m 



None 

Opt ical -mechan ical 

Telescope 

5 



computirtg sight 




c ^^^^amr^lhe Soviet self-propelled antiaircraft 
weap'on*sy<tem^5U-23-4, was first observed in the 7 November 
•1965 Moscow Piarade. Since that time the weapon has under- 
gone severat/modif ideations . Mounted on a full-tracked 
chassis the weapon systen consists of quad-mounted Z3-mm 
automatic guns with a radar as part of the on-camage fire 
control. The weapons are similar to those of the towed 
2U-23 with modified (liquid cooled) barrels and different 
flash'hiders. The entire turret is enclosed except for 
a cutaway portion on the forward end of the turret for gun 
elevation. The chassis is basically a modified ASU-85 using 
a flat track torsion bar suspension system, with six single 
road wheels 'on each side. The vehicle is not amphibious. 




Characteristics and Performance 



Vehicle (modified ASU-85 
chass 1 s ) : 

Length overall (w/gun) 

Weight 

Height overall (radar up) 
Speed 
. Cruising range 
Maximum gradeability 
Fording depth 

Armor thickness - jfturrent) 

fhull) 

Engine 'y^::;^''-. r - . 

Armament , (quad 23-mm gun): 
Elevation/ traverse 
Rate of fire (cyclic) 
Muzzle velocity - / 
Maximum range (horizontal) 
Designed max self-, 
destroying range " 
Tactical AA' range v 
(radar/optical). : ^^yjbi- - 
Weight of projectile 
(HEI-T/API-T : 
Fuze type V f 
Armor penetration 0 de- 
grees obliquity (API-T) 
Onboard ammo load 

Fire control radar (GUN DISH): 
Range (acquisition/tracking) 
Accuracy (range/angle) 
Resolution , ; ;. 

Optics: ' 

System tracking rate . 
(horizontal/vertical ) 
System target speed - 
capability 

Land navigation system 
Air transportable ..... 
Crj 



6.5 m 
20.5 mt 
3.75 m 
50km/hr 
450 km 
30 degrees 
1 m^" 
B.3 mm 
9.2 mm 

6 Cyl - 260 hp 



- dies el 



-8 degrees to + .87/360 degrees 
800 to 1,000 rds/min/barrel 
930 m/s 
7,000 m . 

3,500 m 

3,000/500 ro 

188 grams/li^O grams 
^olnt detonating 

24 mm 9 500 m/19 @ 1,000 m 
2,000 rds 

12-15 km 10-13 km 
10 meters/4-6 mils 
75 meters 



70 degrees per sec./60 degrees per 

450 m/s 
Yes 
Yes 
4 





armored ope 
on a modif.le 
h a yV^mo bill ty c omp 
t W 1 n . g u n s ha ve^ air^ 
s Ight wl th manual 
tracking systems. Ea 
Yugoslavia, Cuba, Vietnam, 
Syria have the 2SU-57-2. 



57-mm self-propelled AA 
^ in 1957* A comparative.- 
ual 57-mm S-58 gu/is^'is mounted 
s« • The weapon Is estimate d'^fcit^^^tg^^ 
»ne454i9^^#JS^^ The ^ ^ 

d el ec^tro-hj^ 

f fB^Kvar^q,. and/ 



9un» i 




The. compu-ting sight mechanism is capable of establishing 
. the. proper lead for targets v/ithin the limits of 0 to 5,500 
*• *: :,.neters range^rO^to 90 degrees dive to 70 degrees climb angle 

and7Wlth =speeds'of 0 to 680 knots (780 mp). . The sight is 
,.;-=i^ desigined to Ijiclude target course angles of up to 360 de- 

f^greesr^-; Initials-range information is obtained by use of 
^-^^Vn^off -carriage hand-held 1-meter base steroscopic range- t>: 
f lYider l or by, estimation. . 

fU) •=.;-;-■ 

i (sJ*0fORN);v: Characteristics and Performance: r 

yiehicle^ (modi fled T-54 Chassis): " 
' Length bVel-al 1 (w/gun ) 8.5 m •: 

" " ' 28 rat .... 

2.75 m 
50 km/hr 

420 km (main tanks) 
30 degrees • ' 
1.4 m 

12 cylinder, 512 hp, diesel " 



! . 



, Weight 
Height 
;::g%;; v Speed ^-^ ' 
:#?.-r| Cruising range 

Maxiinura gradeabi/ity 
Fording depth 
ft^^r Engine 
Armament; • 

Elevation 
Traverse 

Rate "of f 1 r e f eye 1 1 c ) 



''•\' ^ 



Hiizzle velocity (AP-T)(HE-T) 1,000 m/s 



Dual (57-mm gun (Model 5-68) 
-5 degrees to .+ 85 degrees 
360 degrees 
105-120 rd/min/barrel 



Maximum range(hor izontal ) 
Designed maixlmum self- 
destroyingvrange 
Tactical AA range 
Height of'Tprojectile 
(HE-T) (AP-T) 
Fuze type- 



:4 
1 



r. 



12,000 m 

7,400 ro 
4,000 m 

2.8 kg. 

Point detonating; proximity 
possibly available 



i 



7 



• i. 





Armor penetration 0 

dedegrees obi Iqui ty (AP-T) 

Onboard ammunition load 

Air transpoHable*' ^ ' 

Fire . controlv (AA)^- 

Off-carriage 

On-carr1age:;ij^aie:^_ 

Tracking ratevfhorlzontal ) 

t V er 1 1 c a 1 ) 
Fire contro** .a..„... 



/ / 

102 mm @ 
316 r.ds 
Yes 



500 m/96 mm @ 1,000 m 



Hand-held rangef inder 
Optical-mechanical computing sight 
0^2 to 30 degrees per second . 
0.^ ^0 20 'degrees per second 
Reflex TlQht ri^r' 




f 
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Intelligence Historical Report 
J2r JTF 1-79 



SUBJECT ; Airfield Data 

TIMEFRAME : November 1979 - December 1980 
SUMMARY ; 

1. (U) Airfield and Seadrome Stations of the World (AASSOTW) 
data was the basic source for Iranian airfield studies. 

2. ( U ) An index of selected countries in the Middle East 
containing basic data for immediate reference. 

3* ( M. } J2 requested complete AASSOTW data on specific 
airfields as required in the form of DIA Installation 
Support Packagesll 

4. ( U) Additional photographs and special project analysis 
was requested as required. 

COMMENTS : 

1. (M)^^DIA could provide AASSOTW data folders in a relatively 
short time (within one day) if necessary. 
2. 




^ear^ by ^cbordinate^^^ AASSOTy ^ft^eat if i^d airf ields 
iio^dSpricted' oh "mapsTl 



RECOMMENDATION: 



OTHER RELATED ITEMS: 
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/:;fc^.? ^^ia»ii' Hnr'MBftBiJ^ ^^ ;,, : ■ 




-.. ,.* 1* vl^**. 



Gepgi-Vcpprdsi 



Location ahd^'l 



^ _ „ ; of Semnanr 112 miles east 




•«v r - 



\ 



5V ; J'A-.; 



V,— ..A. 





Geog coords: 38 04 20N 045 40 30E 
Graphic references: ONC G-4, JOG NJ 38-07 

Location a^d landmarks: 4 miles S of Vayqan villager 7 miles E 
of Lake Rezaiyehr 29 miles W of Tabriz, 43 miles NE of 
Rezaiyeh 



Runway length: 3,100* 

Runway width: 150' 

Runway surface: graded earth 

> 



CUSSfflMTlONHEWWEoW 
CONCOCTED 0 S_ I2,n)q^^ 





Classified B4<J" 





Kone J2 person was primarily reapbnsibl«;.ff or noni tor ing 



and managing collection* 



C 




RECOMMENDATIONS; .l-, 

1 . That pi^^BSAjbe tasked to identify an individual to 



manage collection and targeting for special operations, 

Classified By: ^ 
)ecjassifiecl Wx fM^K 



•it -1^.*: 




b ' 1 ''7 ^ '^^^^ MESSAGE UKM . 





3uiSEf?feulK5«^ AM* "-S-.. niLITARY. ACTION IN 



llN'''viM'oF^'VFO^^^ DIRECTOR »IA HAS EXERCISES 



•^0"»^'^WNALLYr SUB-1>ELE6ATE» AUTHOR^^^ TO THE 

r"— ' 




-a rc*** < Ju;^«». 
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BASIC TYPE 

EifUIPHSNT NAiHS 




FIXED WING HEl 
JET rjRaOPRUP PROP T 



MUUTI-ROUE COMBAT AlRCRAFjA/ 
»0B&TRQQQfe9»/&QBA?MCFT. TOMCAT 

' • SUBTOTAL 



'J 



All WEATHER. FIGHTER ^- 



*DBAIR0001B*/ADPEP/ACFT, F-4E PHANTOM II 
" «OBA IR 00017* /ADPOP/ACFTf .f*40 PHA^frCN II 




■ri:. .r* 



^SiJBTOTAL' ?;r^ V^-i:^^^i:^v> 



FIGHTER-aOHBER i^y 



C - ♦0BAIR00006»yADPSK/|tCFT9-RFr^£ AHWOH.IX 



» ♦0aAIR00029»/AGAf<P/ACFT^i^5E TI6ER II v^V: :;:.;>vi- 



-SUBTOTAl:^ 





- ♦ OBA IR 000 1 5«yACAGfC^ CF Tr JlM ArFRtEOCH FTRI? 





THEY PLAN 
. ZOHAGE. - ALTHOUGH 
tXZE THIS REPORT WHEN 
NOT rCORRECT. 




- WEATHER AT THIS Tife OF YEAR IS COMPARABLE TO NW UNITED STATES/ 
DENVER COLORADO WITH CLEAR CRISP DAYS ^viOCCASSIONAL 'WIST/RAIN IN - 
THE CITY AND SNOW IN THE NEARBY MOUNTAmS ^<W1NTKR jJEMPERATURES 
ORDINARILY RANGE BETWEEN 20 AND 40 DEGREES FAHRIeNHEIT AT NIGHT 
RAISING TO THE MID FIFTIES DURING THE DAY. n ' 

•T^'.- ^4t£#ft*jh<M?^* fee.- : - . ■ 
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_ 

- EXTERNAL HEACTION FORCES rTmiSFcSg M^gSgy glt ,THE STUDENT - 
GUARDS AND PASDARAN ARE AVAILABM FBQ MJtK^ RAL LOCATIONS AND 
ORGANIZATIONS. PRINCIPAL FOR CES AND J TnnT» ajBSTIMATED REACTION 
TIMES ONCE THEY HAVE RECEIVED NUTXJtigjggjpy ^ 11 HEARD A KAJOR 
DISTURBANCE IN THE VICINITY <^^^^S^S^^^^^ BELOW. 

— WITHIN 5-7 MXN-FIRE FWK^OLJ^^BXJKm WEAPONS 
POSITIONED IN SURROUroiNG BPILPjBGS,^™™ - ^ " 



~ "within 10-15 MINUTES HEIHFa 



S FROM STUDENT HQS AND 



PASDARAN KOMITEH STRENGTH 75-100 FRO0 HBARBY KOMITEH STATIONS. 

— WITHIN 15-20 MINUTES 100-30.0 PASDARAN AND THE BEGINNINGS 
OF LOCAL CROWDS.- 




f 





r 



— WITHIN 20-30 MINUTES PASDARAN REINFORCEMENTS OF AN 
ADDITIONAL 200-300 PLUS. "V . . 

— WITHIN 30-40 MINUTES PASDARAN BACK-UP UNITS AND 
ADDITIONAL CROWDS . - 



/ 



— WITHIN 45-60 MINUTES IRG RESIDUAL FORCES AND MOBS OF 



2,000-3,000. 





— WITHIN 60 MINUTES, IS POSSIBLE TEAT 
COULD REACT AND ATTEMPT A 'LAUNCH A *' 





T. 



THIN ONE HQUR>IT -IS POSSIBL E THAT HELICOPTERS FROM 
OR FIGHTERS FRO 
T THE FORCE. 



COULD XJOmCH Am) ATTEMPT ^ 




\: tK.'-^'.'-i' ■ 



ROUTING 



^'^/ ■'■t . NAME AND ADDRESS 



DATE 



NITIALS 



ACTION 




DIRECT REPIY 




PREPARE REPIV 


APPROVAL 




DISPATCH 




RECOMMENDAIIOK 


COMMENT 




fILE 




RETURN 
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SUBJECT: Daaage Assess 



Attadied is a final of the Iraniaa 
rMni|r AaaeasMnt. Pl«aae provide 
your clMraace to ae toy OOP tODMr r 
19 Hay. C1SI 



(CODEWORD ATTAUIBSIffl 




j.: DAMAGE ASSgSSMENT 




BOSTAGE RZSCt^E A 



ITS) 



and Conclusions 



I. Tliis assesmsnt addresses four areas of potential conproaise 
and damage to O.S, operational and intelligence capabilities: 



— Operational Plans 

— Photographic Systi 

— Cryptological Sys 



II 



— Clandestine Assets and 
Operational Plans 




SuMiary t According to a Joint Staff assessaeDjt, the Iranians 
obtained a set of doctasents containing call signs, staging areas, 
in-^untry land and air routes, briefing codes, and satellite photo* 
qraphy, from vhich they could reconstruct the aajor elonents of the 
in-country rescue plan. Tp deteriaine the potential for compromise, 
a copy of docuownts and ^Aibtography containing the information that 
TOst likely fell into 'Ir£^an hands was provided to a DIA analyst 
and a military planner *dio knew nothing of the operation- With 
access to liaited press Reporting, they were able to piece together 
the general in-country operational concept and the following specific 
factors: *' 



LS a refueling point 




— Identification of 



— Identificatioi/ and coordinates of warehouse (staging area) 

— Location of main Joint Task Force 
Identification ^^^UmPHmHHf ^5 alternate JTP, HQ 

— Tactical Air Support was provided for 

— ^ Identification of SFOD-DELTA and Ranger Fofces ^ 

— DELTA re ception p arty — tied to the hideout area and 
-'warehbuse«^j^^i 

Portions of the plan that probably cannot be distermined from 
the lost documents are: 

— The role of the C-141 aircraft, where they are located, 
or It they had an in^country role. 







— Although HH^^HIHj^^H^HHHKrere identified on codMOzd 
rairdsv the rdle the^wer^^^pI^^SannoFCe determined. 



tion bases 



— Identity and nuatber of reception personnel. 

filtration rocte froa the extraction base or destiaa- 



; ^. — Techniques of assault on the ^ibassy /Minis try of Foreign 
Affairs or extent of knowledge on hostage locations and referi 



. . . Ti- r. • . 



— Rov supporting TACAZR 



to be eaployed. 



* Conclusion:. This ccaproBise severely redxices the chances of 
a success tui subsequen t resspc attenpt with the saipp or analogous 
„ sch€«e of operations. 




IV.:. Cryptoloqical Syst 



Sunn ai 

contained 

♦•qu i pment alon 



ifthe helico 



s left on the ^ound intact 

cticai secnTQ) voice encryption 




-2- 




£5 ■ r 



Sj iamary t Based on the d 



r and the reports shearing in ^ the 
designed to support 
Bures of the fact:;' tha 



ts left behind in the helicopters 
XMsdia* the concepts and me 

clo- 




The collection capaDiiity 

be restructured^ and certain of 
the formerly snccessftil JsQiud s and assets have been discontinued. 
Thus far, however no specxfflc officers, agents, or other support 
personnel or equipo ent havil been conpramised by name or precise , 
location. 




Conclusion s Hone o^ the prinary assets or personnel could 
liscd again. . In addition ^significant restructuring of support 
mechanisms and new personnel with markedly different backcrrotinds 

and p rofiles would be required for any 'future operation ^ 

flBBH mechanisms will probably be less iael^ yd in general to cooperate 
^^^^S. intelligence operations in Iran, 
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SUBJECT: Damage Assessment - Operation) 




1. Purpose. To condact a detailed analy0.s of the equipments 
and information that were available at Desert Track One 
after U. S. forces departed and make a damage assessment. 

2 • Background > 

a. Items of all classified documents/equipment were 
available in the undamaged helicopters (numbers 7 and 8)# 
except the classified communications equipment, PARKHXLL, 
the unclassified backpack UHF' satellite ground terminal 
(PSC-1) and the AN/WSC-3, UHF^ satellite terminal, that 
were located only in helicopter -Number One. This heli- 
copter was destroyed by Iranian aircraft. Classified 
documents, equipment and sensitive information left at 
Desert Track One are depicted in TAB A. 

b. Documents contained navigational data, call signs, 
frequencies, units, landing zones, satellite photography, 
annotated maps and listed foreign countries and facilities 
in foreign countries. >r 

V „ 

Discussion. The following is a dai^age assessment of 

sensitive 



3. 



those classified and sensitive documenlSs/equipments that 
are, or could be, in the possession of the Iranian government 

f ' % 

a. Operational Security. The comprontise of these docu- 
ments has a major impfact dik ou 
another si 



rea( 



revea. 



locumei 

w^-^Jhg base^ navigation routes, hide out site, primary 
and secondary landing zones, approximate time of departure 
from helicopter security area, route to warehouse, that a 
rescue attetnpt was t o be ma de at the Embassy and Ministry 
of Forei^ Affairs, ^f^gj primary and secondary exfiltration 
"airf ields. ' *" 




lassified 6^ 
Deciassifie 




2 9 AO 6 



A0< 






- Virtually all of the major elements of the plan after 
Desert Track One could be deduced from, the documents, 
TAB B lists the information that the Iranians can be 
expected to know. The significant information that 
they probably do not know about th^ mission after 
Desert Track Number One is as follows ^ 

- The Assault Plan or its details/^echniques. 

- The rol 



c 





- The mission or location /ox the^ C-141 aircraft, 
specifically if they wef e-to...have an In-country 
role. 

- The route to be flown or destination of aircraft 
upon departing exfiltratlon base. 

- The details of Escape and Evasion Plan, although 
some facilities and units are identified. 

- The size, composition or identity of the reception 
committee or other/ support elements in-country 
( inf litrated/indige^ous) . 

- The arrangements, /methods or cover used to secure 
ground transportajtion and the warehouse. 



b. Communications Security. 





2 9 AO 7 




c. Satellite Photography. Minimal 
assessed from the_ cojup.rijmise 



secur 1 



capal 

graph; 



le iTani an^oono t have the technrcal 
^o^Ti^Tce an accurate assessment of the photo- 




^ Jucti conf^mation would be ufferu^ 
__ie Sov^'eTs^; — BTit would not provide them a new or 
\ significant advantage. 

d. Potential International Political Ramifications. 
/ Specific locations in some countries we 
r jT their role in the operation identified. 
Jf' wa^idgntif ied as the primar 

- iHBHVs the alternate JTF. \ , 

^^^^^Twere identified but trreir purpose not directly 
^^veaxld. However, analysts unfamiliar with the operation 
have concluded from available compromised documents and 
press coverage thati^HHB^^s used for refueling. 




g/ 



Other countries, withou 
identified as be 



ific locations, that were 




>romised documents, what purpose, 
if any, these countries or facilities in these countries, 
were to serve. 

The Iranians have reported that they found, 
money at Dese rt Track One, which could impTTcat^ tne 
■^■^^■^^^■f This money undoubtedly resulted from 
_^^^^San^3 h^inq permitted five hours liberty at 





* The primary political impact will be determined by how 
the Iranians choose to reveal and exploit this information 
It will be necessary to determine what actions if any, 
should be taken to notify these countries to defuse 
any action the Iranian government may take. 
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Unit 



lassified or Sensitive Equipment/Data 



C-130 



Hel icopters 



Unknown, Inventory is being taken, 
but because this aircraft was totally 
destroyed, no analysis of documents/ 
equipment is necessary. 

Secure Voice Communication Equipment 

* - PARKHILL (Helicopter #1 only) 

/ 

- NESTOR 

Other Commo Equipment 

* - AN/WSC^3 UHF^Sateliite (Helo #1 only) 

- PT-^25 UHF - Unsecure radio 



PSC-1 UHF - Backpack Satellite radio 
(Helo #/l only) 

Motorola 350 ^ Hand-held radio 

PRC-90 - Survival-radio 



C 



'BLUE BINDER" 

■rj 
•■ ^ 

- EMERG' LZs Location 



• Tehran maps 



TACAIR Information Sheet (Call Signs/ 
Frequencies, CAP reference pts; TACAIR 
ACFT., including C-130 's ,n av p_t s; 
i.e.^ Helo Hide, Warehouse, ManzariyehJ^ 



i 




/ 



'Code Words for 24 




Flight Route Maps 
cyw-8 Card of the Day 



DELTA FORCE 




tomplete inventory is being taken. 
Preliminary inventory indi cates f 
some night visual devices, ^ 
made weapons, and communica 
^ were lost/destroyed in^^-130jf ire. 

♦Assigned' SFOD-DELTA 7 
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IN THEIR POSSESSION* 



Majority of the Aspects of Operations in Iran 



All geographic locations — hiding point, ground route 
into and in Tehran, warehouse, staging area, objectives 
(Embassy & MFA) , primary and alternative LZ's, extraction 
bases (primary and alternate). 

Duration of the Operation was over several days. 

A reception committee was provided to escort assault team. 
Size of reception committee probably woald not be known. 

Approximate time of the assault — After last guard watch 
ending^ at 2100Z — helos would support extraction - at 
^ Delta* s call. 

.Rangers were planned for use at the refueling point and 
the extraction airfield — navigational aids were provided 
for at these points. 

Communications would be secure and satellite communi- 
cations would be utilized. 

TACAIR was to be provided/ by various types of aircraft — 
Fire support net singled out Spector (AC-130) — Coordin- 
ates of key geographic locations were reported on the 
TACAIR — Info Sheets indicating US willingness to use 
force in rescue effort. 

E&E was a feature of the operation, with the port of JASK 
possibly involved — desert safe haven identified, but 
location was not revealed. 




Specific countries 



ut locati^ 



were identified , 




Brevity codes and code words for 24 April knee pad cards 



Participants 
aircraft type^ 




SFOEKDelta, Rangers, CCT), 
ions, movements, routes. 



Location of potential Iranian air elements that could 
react were identified. 

That the U. S. had the most confidence in the assault 
portion of the operation. 



•Supplemented by initial press reports 



-J 
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WHAT THE IRANIANS PROBABLY DO NOT KNCfW 



The Assault Plan or Its details/techniques. 

The roll 




The mission or location of the C-141 aircraft, 
specifically if they were to have an in-country 
role, 

*" * 

The route to be flown or delB^ination of aircraft 
upon depjurting exfiltration base. 

The details o£.£scape and Evasion Plan, although 
some faHiiti^"" and units are identified. 




I 
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pAllliGE ASSESSHEHT OF THE IRMtlAif HOSTAGE RESOTE ATTPffT (TS) 

i^^fi^Sl-^*? - Su—ary and Conclusions 



This assessment addresses four areas- of potential conp 



--'luid.dasiage to C.S. operational and intelligence capabilities 




— operational Plans 

— Photographic Systii 

— Cryptological Syst< 
Clandestine Assets and Methods 

Operational Plans 




Siiniii According to the JCS assessaent, the Iranians ^apr, ; ' 



turcdj a cooplete set of ^lanaf^ 



, call signs* etc., iihich i#oaId 
and and control locations^ 



't^^^^^^ -reveal the ^pta^ operational plan md 
>r^^|^£staging points, etc. To detenaine the damage, JCS gave a "blue 

r^^.t^indcr* containing the infonaation that most likely fell into Iranian 
''rtv^hands to a DIA analyst and a military planner who knew nothing of 
2f,v<^4the operation. Within five hours, they were able to piece together 
, iMrtihe <^ntirel operation concept and phasing including: 



— Identification o 




5 



I: 




— Identification and^coordinates of fBaf^KcMTjMS 



— Location of main .Joint l.Taskv-Forcc '(C( 




V 



—4 Location of alternate JTF CP 
-f^ Involvementpo! 

,y, \^ — DELTA reception party tied to the warehouse and hideoat ^ 

^ ""'area. — ^ 

In addition, media stories and security leaks also coapromised the 
operational plan; however, only the parties that obtain access to 
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"^V- Crypto log leal Systeas 

Stmwaryr One of the helicopters left on the ground intact 
contained two secure v'oice encryptors, the Nestor and the Parkhill 
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^^%^3^^f available for entry for twelve hoars. It vas ' V^v 



S£^*^s«r»ently destroyed by the Iranian Air Ptorce. 





Most probably both the Nestor and 
c-jvy. 55p Pa«*hill iiere destroyed along with the helicooter. Both encryptors 
v¥^"H^ i.tt are/ for tactical a|^ "rbe Mestor is older and was profctfiblyk 

»<^MpraKxsed £j ^'^—^ ^ — 



Vxetnaa -eraf The Parkhill is newer and ^gm 
r*s?^E52&>5?^ previously; GbwroiBised.J 
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MEHOHANDUM FOR COLONEL WILLIAM ODQM/ NSC 
. SUBJECT: NSC's Damage Assessment (U}.„. 



^JVThe'" following comments are offst^d vxt^. regard to 
,._^thef-fKS€f s Summary and Conclusions of tbft^dcm^ 
•rjly^of the Iranian hostage rescue attemptr^;' 



a« Para II; Change to read: 



"According to a Joint Staff asses smelTt^^^ ob- 
tained a set of documents containing call signs « staging 
re as, in-country land and air routes^ briefing codes, 
ndfl^^^l^HHH^^^HH^ from which they could reconstruct 

the majo^eiWent^o^TIie in-country rescue plan. To 
det ermine the po tential for compromise, a copy of documents 
and ^■■HHH^ containing the information that most likely 
fel^int^Tranian hands was provided to a DIA analyst and a 

military planner who knew nothing of the operation. With 
access to limited press reporting, they were able to piece 
together the general in-country operational concept and the 
following specific factors: 




, — Identification of 




as a refueling point 

''.^ ^. 

Identification and coordinates of /warehouse 
(staging area)Jj 

Location of main ajp^nt^j^i ' 



£ - 



Identification o 
JTF, HQ - 




— Tactical Air Support was provided for 

— Identification of S EG I>- DELTA and Ranger Forces . 



-J LTA jy^ception party. — tied to the hideout area 
anSvjprehouse 



mm- 




3A30 
CONTROL 






m m 

' b. Add the following before conclusion 6f Para II: 

"Portions of the Plan that probably cannot be deter- 
;inined from the lost documents, are: 

r: v . ~ The"~role of the C-i41 aircraft, where they were 
located, or if they had an in-country role. 



— ^ AliEhough 

codeword izaras , 
determined* 




were identified on 
ere to play cannot be 



Identity and number of reception personnel. 

The. exf iltfat^on^lrout^^^ the' extraction base or 

des'tination , bases • , „ Jj:,^: ' :' 

•—Techniques of assault on the Bmbassy/Ministry of 

Foreign Affairs or extent of knowledge on hostage 
.. locations and references'^':"'" 



~ How supporting TACAIR was to be employed 

(^^ iro< Para IV : Delete "probably" - sentence to rea d "The 
^ Nestor, is older SjMgfi«RiqBgagBft<>«ii>^^ 



Very respectfully, 
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THE JOINT CHIEFS OF STAFF 
WASHINCTON. OX. XOOl 



IHIllllULIIIIM, 



ragi^^. --- ' 11—.. 

TMiJOMfr, STAFF r-j^ ' 




4. 



OmEHORANDDH for colonel WILLIAH OVOH, N5C -v 



SUBJECT: NSC's Daaage Assessment (U) 

The s:i!olloi^[i)a^cxniiaent8 - are- bfferedjv 




. ■{ •'•'•A.- .Vf •■S'v '".--^ •v^^•i!^<'•^a^^-^.' 



regard , to 

; ' s Summaryl^nd^ of , , th e . d^aa 9 • Jas s e s sm e n t 

Cf, r^f:-;^; of "'the Iranian "hostSge'^'rescue"-' a ttemp^^^ ' 



-^jr;fi(^^gIl^"a^^ Para li s; • Change' '.to-' read:. ^•-j-^-^J^^i^^t:::^^^^^ .• ■ 
^^^•^-^^ -Accbrdihg Wa^bl ob- 



iES^;.. taiiied^^^^^ of documents containing call sigh8# staging 

areas*;; in-country land and air routes, briefing codes, 
. :r-^ photography # from which they could reconstruct 

.^;4v;i3:, the^^^ in-country rescue plan. To . 

deftermine the potential* for compromise^ ' a copy of documents 
.'--r and photography containing the information that most likely 
fell: into Iranian .bands was provided. /to a DIA analyst and a 
military planner who knew nothing of the operation. With 
access, to limited press reporting, they were able to piece 
together the general in-country operational concept and the 
following specific factorss^ ' 



Identification oi 



ras a refueling point 



Identification^^ and coordinates of ^M^ehbuse 
f iS8Ft<aging area) ^' 



— Location of main 

— Identification of 
JTP, HQ 




as alternate 



— Tactical Air Support was provided for 



— Identification of^FOD-DELTA an3" Ranger Forces 



, I — (JELTA^eception party — tied to the hideout area 
and warehouse 
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ere identified on 
re to play cannot be 



ha. 



)^ Nestorr isrolderi 





^pf^rfeceptlpn personnel. 

'OOTthe extraction base or 



bi^^tSe Embassy /Minis try of 
6^ knowledge on hostage 

JMAil^as^ to be employed 

ii^«£ly*"'- sentence to read "The 
^sedr^roni 

, r-iteiy; ^>-^ . "ly: " 
^ir^XSii. :VX-Vji.- . 

Very respectfully. 
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20 November 1979 



.... 



memorandum for the president 

the vice president 
the secretary of state 
vx^JJe'secretary of defense 
nsc advisor 

Attached is a think piece on Iranian reaction to the 
possibility of the Shah's leaving the United States for 
a destination other than Iran.' 




ELD TURNER 



Attachment 



CUtf.^FTCATION 
CC^OUCTED 

CL REVIEW » .j**^ 

□ DECL □ OOWMQRTOMianiM 

REVW OM QfrP^ 

CITATION 



19 November 1979 



MEMORANDUM 

SUBJECT: IF THE SHAH LEAVES THE US 



1. The following is a preliminary evaluation of the 
reaction in Tehran if the Shah decides to leave the US in 
the. near future. We are in the process of . contacting our 
sources in order to" isb licit their views, 

2 . We believe that the Iranians are likely to attempt 
to increase pressure on the US whether the Shah leaves or 
stays* But his departure Lb likely to lead to immediate, 
adverse consequences for the hostages — emd possibly other 
Americans in Tehran* -.So long as the Shah stays, the possi-* 
bility will remain that the Iranians might be willing to 
release some additional hostages in hopes of gaining their 
ultimate goal, the extradition of the Shah, or some other 
significant concessions from the US. Moreover, the continued 
presence of the Shah might leave the door open for some 
future negotiations to secure the release of all the hostages 
or at least their transfer to Iranian government control. 

3. The Shah's departure would introduce a new and 
dangerous uncertainty into the situation, fueling Iranian ■ • 
paranoia and emger over what they would regard as a US 
attempt to circumvent their expected victory. Moreover, an 
important issue in the current crisis is the Iranians* fear 
that somehow the US is seeking to undermine their revolution; 
they coiild very well interpret his departure from the US as 
the first step in a new US-backed plot to averturn the 
Iranian revolution. If a third country agrees to receive 
the Shah, the Iranians would assume that country was acting 
at the US* behest and was subject to US influence. 

4- In the immediate aftermath of the 'seizure of the US 
Embassy both the "students" and the Khomeini regime might 
have interpreted the Shah's departure from the US as an act 
of good faith on our part- Now, his departure to a third 
country would increase their frustration and probably lead 
to an early decision to try some or all of the remaining 



^JW^* f* ^'^^ -• l« . * * ' 

V. hostages. The "students" have already said that if the Shah 
'"/'/leaves the US, they will put some of the hostages on trial 

for spying^ Khomeini and the Revolutionary Council — even 
2^if; they wan ted to prevent the trials — seem to be powerless 

y):^!^' ^-^--.SJ:::: If the hostages are subject to trial for espionage, 
•-^-'our' concern must turn to the possible sentences that will be 
* imposed on them. While there is an outside chance that some 
:r of the hostages will be found innocent or guilty of only 
minor offenses, we believe that those put on trial would 
V already have been designated as "guilty of serious crimes 
the^.Iranian people. " We do not know what penalty 
is ii^^ by "Islamic Justice" for spying. Moreover, we 
lv:ihayd:; ni^ reporting that addresses the circumstances under 
*^"which"'any trials would be held or likely sentences. . 



^Jwl.^-t-^^^e^fv We believe, however, that the following breaik-down 
1..9.?yf£il!^^..^'^^^ likely possibilities. 

..: r 'r* Ai The Khomeini regime orders the hostages removed 
' from the Embassy compound for trial elsewhere 
under official auspices ; 

. ' —"students" agree. 

— "students" refuse and a stand-off occurs. 

— "students" refuse and the regime uses force 
to gain its way. The hostages may be caught 
in cross-fire or shot by th2 "student" captors, 

— "students" refuse and open trials under their 
controls (See II) 

B. "Student" controlled trials held on Embassy 
Compound ; 

— they try publicly' to humiliate in some fashion 
after lengthy media exploitation, and 

a. sentence the hostages, but release them to 
the government for expulsion. A possible 
face-saving arrangement, but it assumes 
that the regime can control the captors 
and that publicity and any gestures the US 
is willing to make will be satisfactory. 



b. sentence and present the regime with a fait 
accompli requiring it to implement the 
sentences or take responsibility for a less 
revolutionary attitude. Also a f ace- saver— 
primarily for the "students" —with the same 
assumptions. 

c* sentence and anno;ince that those found 

guilty will be imprisoned by the "students" 
on the Compound for the length of their 
sentences or until the Shah is returned. 

d/ sentence and execute some or all of the 
hostages before any putsida f orca (regime 
or US) could intervene. 

Results of trial under Khomeini regime auspices ; 

— trial, lengthy media exploitation, public 
humiliation of hostages and 

a. expulsion. Again assumes that publicity 
and US gestures will be enough. 

b. sentence to physical punishment/imprison- 
ment/execution but delay while giving the 
US a final chance to return the Shah. 

Ci . sentence to physical pxinishment/imprison- 
ment/ execution amd implement some or all 
sentences without allo«/ing the US a final 
opportiinity to bend. 

Possible venue of government imprisonment ; 

—internment on Embassy compound with 

a. "students" allowed to maintain control, 

b. other forces providing guards. 

— internment in another private location, per- 
haps outside of Tehran (i.e., Qom) 

— incarceration in special area of an Iranian 
prison or jail. 



— imprxsonment among other political prisoners, 
•;fj;:- . leaving US personnel fully vulnerable to the 

... . - privations and harassment inflicted on Iranian 

..■^•.lay.^.-. detainees. >';*" 
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WASHINOTON. O.C. 20301 




2 May 1980 



MEMORANDUM FOR THE RECORD 

SUBJECT: Damage Assessment - Operation RICE BOWL 

1." Purpose . To conduct a detailed analysis of the equipment and information 
that was available at Desert Track One after U.S. forces departed the scene 
and make a damage assessment. 

Z* Background . 

a. TAB A depicts the units left at Desert TracJc One that contained 
classified or possibly sensitive equipment/ information. 

b. TAB B lists the individual units and addresses the likelihood of 
accessibility of classified or sensitive equipment. THis TAB also addresses 
helicopter #6 v/hich remains in the desert, south of Desert Track One. All 
classified and sensitive information has been reported to have been removed 
from the helicopter. 

c. TAB C depicts only those units v;hich contained classified information/ 
equipment or sensitive information that possibly could have been compromised. 

d. TAB 0 lists the documents and equipment which possibly were compro- 
mised and briefly states the damage assessed as a result. 

3. Discussion . The following is a damage assessment of those classified or 
sensitive documents/equipments contained in TAB D; 

a. JTF-79 CEOI extracts consisting of pilot's personal knee board cards 
containing call signs, frequencies, types of radios^^Jiication of mission sites 



- Operational security has been seriously compromised because primary land- 
ing zones, staging bases, and other facilities needed to support the 
rescue operation have been icentified. 





Politically sensitive is the identification of stations/locations in 
foreign countries, which, in the hands of- the Iranians, could be used 
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b. TACAIR Information consisted of aircraft call signs and frequencies 
plus geographic coordinates of reference points in Iran. 

- Although no classification is noted on the document entitled 
"TACAIR INFORMATION", compromise of this document is extremely 
damaging to national interests as It identifies the location - 
geographical coordinates of numerous sites, to,1nclude the warehouse, 
which the raiding party was scheduled to utilize, and it indicates the 
possible intent to accomplish air raids by t/ctical aircraft. 

c. CVW-8 Card of the Day, classified CONFIDENTIAL, details the call 
signs and frequencies in use by ships assigned to the U.''. for the period 
0400, 24 April 1980 to 0400, 25 April 1980. Xomproraise of this document;is 
not .considered damaging to national security as the information reflected^ is 
changed daily and thus was overtaken by events. ^ V 



d. Navigation Card o^'ch" details coordinates and navigational data for 
the route to Tehran and/ltanzariyehjis consndered classified. The card contains 
no information of a polrtically sensitive nature. Compromise of this item 
would not endanger national security or interests. 

e. The document identified as "Watch Schedule fjr Hideout Security" contains 
the guard watch schedule to be utilized by the team at the hideout location. 
Although the document is unclassified and contains no information of a politically 
sensitive nature, it does provide the last names of the U.S. team members involved 
in the watch. 

Document entitled "Codewords for 24 April 1980" details codewords in use 
on day indicated which could be used to 1den^^^^^^^^^^^^^^m^|aft, 

nBKThis information is politically sensitive as It links the above 
■TT^, although indirectly to the operation. 







of the photographs will confim the suspicl0n5=Hfic^t*a's;';Bxpres times 
- regarding the "pverwhelmi ng Imagihati ve U . S tapabf 1 i ty to tiilce" photo- ' 
graphs any where _in the world at any time,^; 




- h. Two types of classified secure voic^ equipment were accessible, PARKHILL 
and NESTOR. ■■■ 



PARKHILL equipment was installed only in helicopter #1. While not 
permanently installed, its inconsoicuous appearance amongst all the 
other equipment in the helicopter may have precluded its removal 
during the approximately twelve hours helicopter #1 was accessible. 




The secure IFF (Identification Friend or Foe) authentication equipment, 
of. which at least. one piece of equipment was cpmproniised, is of minimal 
consequence. This equipment was compromised many times in Southeast 
Asia. Acquisition of the key used in this operation would not affect 
security of past or future transmissions.^ . :\ 'T 

Two unused " 




i. USS NIMITZ communications frequency codes were carried by all the 
helicopters. The security compromise is minimal because the codes can be easily 
changed. i. 

•.i'.^ ^ignmary . Damage resulting from equipment and information probably now in 
Iranian hands » with the exception of PARKHILL, is assessed as minimal . V 





Identification of the location in Tehran of the Warehouse is damaging from 
an OPSEC viewpoint because it revealed the method of operation for approach 
to the embassy. In addition, although the immediate members of the Tehran 
team are now accounted for, continued investigation could lead to the 
"business activities" that procured the trucks and warehouse and possibly . 
to the individuals who participated in country. 

The identification of foreign countries. 

in U.S* cor:muni cation codes couia oe usea by Iran 
f^om^f the countries in the region by allegations of cooperation 
with the U,S, 





\ 



— PARKHILL was/'removed from helicopter #1 before it was straffed and 
burned and Iran chooses to give it to the Soviets. 



r- PARKHILL~was not removed and 




4 Enclosures a/s 



anit 



C-I30 



Helicopters. 



DELTA FORCE 



27B16 



TKB A 



C-^ ii'"* iiUC 




Classified or Sensitive 




Equipment/Data 



unknown* Inventory is being taken, but 
because this aircraft was totally destroyed, 
no analysis of documents/equipment is . 
necessary* 

\ / 

Secure Voice Communication Equipment 

- PARKHILL (Helicopter #1 only) 

- HESTOR .5 
■BLUE BINDER* 




- EHERG LZs Location 




^ Tebrdn maps 

/•■ 

Call Signs/^requencies 
TACAIR Information Sheet 
Mission Plans 

Communications Electronics Operating 
Instructions (Brevity Code) 

USS NIMITZ Frequency Codes 

Flight Route Maps 

■J 

Other Commo Equipment 

- Whiskey-3 

- PT-25 UHF - Unsecure radio 

- PSC-1 UHF - backpack radio 

- Motorola 350 - hand-held radio 

- PRC-90 survival-radio 
Communication Equipment 

Special Equipment, i.e., night visual devices 



Weapons, i.e., -^^^m 
Inventory is beTng^a^e^^^^^f^^^W 
available in approximately one week. 





• -v-- ■ ■• ^ - - —• ■ • -^^^.rT^^y ^^:^^:^i0t:^r^^'' 

. r -^vrr . iJnn- ' ' ' * " C1ass1?ied or Sensitive rquipr.ent 



C-130 



: : - : Helos II, 2, 4 



'■ Helo.#3 



Helo #6 



Noiie • des t rovm : by f i re . 



'^^-j^S^'^'tsP^XS r*.^.:. accessible during 
the^'b/etvc ffotit"; betv/een departure of last 
^^^^.]^ ^J^^^, of lAF aircraft. 




\ 



None - crew renioved classified dsta 
•y after forced landing. 



. Helos #7, 8 



DELTA FORCE 




/ / Probably Intact and accessible. 



Unknown but assumption ir^ade that sera 
equipn!ent left behind at desert site. 
Inventory of equipment lost will be 
available later. 




/ 




Helos #1, 2, 4 



:> ^' CTisstWed^or Hi vc ta ta ' 
Secure Voice^EqulOTi^nt 



; -iiV Helos #7, 8 



DELTA FORCE 



3LUE .BIKpEJlVCcbntained photographs) 



Call Signs/Frequencies 





Cdr\ Signs/Frequencies 
fi sslon PI ans ~™r 



Unknov/n: Preliminary inventory indicates-, 
the loss of the following coTCnunicaticn 
equipment: (all unclassified). 



Item 
AN/PRC.77 

AN/PRC-66 



Quanity 
1 



PSC-1 (prototype 
satellite terminal) 

PT-25* . 

AiN/PRC-74 

AN/WSC-3 

kON18 



2 
1 

3 
6 
1 
1 




.-.ASS ESSED DWASr- 



i:^-.^^V?Sr£Secure Voice Equipment 

NESTOR '^Z '-^l^z . 
- "BLUE BlfTOERV: : 





- JTF-79 CEOI Extract 

Brevity Codes 

Route Books with Maps 

- CW-8 "Card of the Day" 

- Call Sign Extracts J^^ 

^ ■ f 

' Hatch Schedule/Hidedut 



USS NIMITZ Frequencies 
TACAIR Info / 




Hlnlmal 




Foreign Sites 
(Includes foreign 
Stations) 



Htnlinal^^^i. 



Minimal 

UJ+JxiV-...'.'.' 

Minimal 




N/A 
N/A 
N/A 



Identifies 1 ocati: 
^^jjM^HBp other 



Minimal 



Minimal 
Major OPSEC • 



Last names of so::s 
helo crews.* (I dent 
f1 cat ion of persos 

N/A 

Identifies warehc:; 
exact location. Rs 
veals "business 
activity" could U 
to people involved 



- Pilot Mission Briefing Notes 



Minimal 



N/A 




ROUTING 





NAME AND ADDRESS 


DATE 


INITIALS 




President Carter 














3 








4 









lMARKS: 







)OiS£CT ScHY 










(DiSPAICH 




SECO.'JME.SOSTIljM 






file 








fflMCURREfiCE 


(iNfORU&TlON 




SluUTURE 



FROM: NAME. ADDRESS. AND PHONE NO. 



DATE 



^ SECRET 

(Security Classification) 




CONTROL NO. 



TCS 4277-79 



Handle Via 




Access to this document will be restricted to 
those approved for the following specific activities: 




Warning Notice 
/ intelligence Sources and Methods involved 

NATIONAL SECURITY INFORMATION 
Unauthorized Disclosure Subject to Criminal Sanctions 




-- — ■ — 111 "m 



0® 



(Security Classification) 
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20 November 1979 



MEMORANDUM FOR THE PRESIDENT 

THE VICE PRESIDENT ^ 
THE SECRETARY OF DEFENSE ^ 
CHAIRMAN, JCS 
NSC ADVISOR 

Attached are our latest evaluations of the readiness 
of each of the Iranian armed services. 




STAN5FIELD TURNER 

Attachment 



P^. rz. trr. ni- 



17 November 1979 



MEMORANDUM 

SUBJECT: Status of Iranian Navy 





The operational capability of Iran's Navy* has declined 
steadily during 1979 because of poor maintenance and a lack 
of military discipline, ^he Iranians ac npar . incapa] ' 
^ning the ships on theiit.own a^^JJ 

g«»erai:i,»horta^ of parts has /Aversely: 

. _ie^p«ratloHt^^^adiness of the shi^^s. In addition. 
' pa^tt ical i htisrf eFQYg^'^and the attendant confusion in lines 
dff^l^KHS^^^gl^^^^P^L^ hampered the Nayy's " 

.^he navy ha held tw6 'exercises since the summer, but) 
they were not£^^ir33S;;;grale£r In September, the exercise ^as^ 
ajj^ager 




*An attachment is a map showing the Iranian Navcu Bases 
and our estimate of the ships based there. 




J I I. II iiTiir «r ii f fi « wMv-XM _M*u-KimM i« 



The Iranian Navy's nine guided-missile patrol boats, 
which were purchased from France, probably are in the best 
condition of all Iranian ships- We believe that th^* French^ 
rcont±irae-to assist -in maintaining these boats at«:t15eir home 
:^^iCi£t^W^-Bnshtshr%^^^ successfully fired a Harpoon' 

missile^^om brie of. these boats in October 197ar^ndorpbably 

Others ^^jL^j^^^HHHB^^H|HIHHHB^^Bi^HV 

^ last summer^^|||PH|||||^^m^m^^n^^one''of the these 

ships was armed with mis siles — thg...mAS5iles.^V eYe _said to be 

S' 





royers 
destroyer. These 
ships are equipped with Standard surfaj^e-to-surf ace—aissales 
pvirchased from the US. ^ach ship has four launchers and ^ 
carries one reload"' fofe»5ggh launch S^ Maintainance of these 
missiles is difficult, nowever, arid the systems probably have 
deteriorated since the 
1979. 




The Iranian Navy has a very limited mine-clearing 
capability which is comprised to two coastal minesweepers 
a nd two^ anall er ^ in shor ^ j^i^e^e eper s . ^^They are^ based at 

-"^^y^^ ' ri^d'tfv^niM HBitfag? Sha 1 1 al Arab— the- river 




etwien "^ran 




otrld rate 



'Capai}llxty^6£)^4^ese-^siULps as pooa^- because they 
receive the lowest priority in the Navy for personnel'^and 
training. - The Nav^;^STaai^^has^ minesweeping helicopters 

wh ich ar e'^bage^^nffj^f^ushle^ "A ll ' of these helicopters, have 

^^^'^Sl^ hS ^^^/y^l^^^^^^^^^^^frf"^-^ poor maintenance" and' a . 
9^P^^^^^^^i^ar^'',^Pts?^ beriTff!^s*||a,5&ffljfc6fia^ has 

ariy null's of "Mne-i^ying capabili^ of^lts 




*A fifth minesweeper is based in the "Caspian Sea and 
is used primarily as a training skip. 



- -2 - 
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Central Intelligence Agency 
National Foreign Assessaent Center 
16 Koveaber 1979 



UEKORANDUII 



SUBJECT: Status of Iranian Fighter Aircraft and Air 
Defense Systems ^ 




The Iranian Air Force has remained intact since the fall of 
the Shah, but its ability to "operate effectively has been severely 
inpaired. Maintenance, and supply problem^ have reduced the nunber 
of serviceable ai2pj:a£^ and curtailed training. Although 

flying\j£uadg^onS^^#^^Bg^^ " 




ir^i&^ighters jwwld "be'less 
a^Ltn re^t ^ q |ligy i- lfj^rcjragt ..gia^ ^jod^ExS -aircraf t^ 

H^fa^h ar<e more miner ojgSt in better condition* and more fam^Tlar .* 

i^.AlxJFor^^^ Iran*s surfaa^fo-flir missile 

s vs t ems ' CS AMs . 






Even though the F-4s and F-5s have been in Iran's Inventory 
for about 10 years, ve are uncertain how nany the Air Force could 
effectively put in the air in an emergency situation. . ^e Iranians 
apiparently are experiencliig shortages of >sj >are^ p arts for and main-*' 

"enance dif f i^nI]^jtj^j^3^^+^ >i 




f 



F~14 Fighter Aircraft and Phoenix Missiles , The cutoff of . 
spare parts fron the'US"afid the collapse of thii. iraaian logistic 
systea haa- led -to cannlhalizing F^-lAg u and^'suppofe't" equipcent to 
keep^scynre^'of -^RFiQ''s^ flvine..fJfliHttHniHiHBaia ? 





1. These aircraft are generally equipped with the same elecj 
^rift^ nrwnament evbsvstemz as are ccmpcrcd^le U3 aircraft, " 






'^Jf Another factor limiting the use of Iran's F-lAs is that only 

Ljf) a few Iranians have received extensive training on the plane. 

^ When the Shah was overthrown, less than 100 pilots and instructor- 
pilots had been trained to fly the- F-14.£0f* these, reportedly some 
20 instructor-pilots had completed intercept training, and only 
three had finished the conplete air defense/air superiority 
course and were .operationally qualified. Only some 15 other 
^tructors had xg^letei the initial training as weapon systens 
Sgf5£E?» '^^^^ had advanced beyond the first phase, 

EPS-^-^^^ siciple inter cepts^ i^adit firing one missile; 

. ^^^^1^ agains t a single targeta|^^^l| 

Mi^i: C_?scause little training has been conducted since the revo- 
lutlon, we estimate that the already " 
and 




gh^u^noted^ the, 
• tteTm^^ifes*'tta^rTibt - been "f unc 



ground-based test e^pa^Mife'^^or^'tfie'^^ 

xng properly,, maiat^nsnce ch^^ not, been performed that would 

attest to t^ir r (^bilSyli^'^hV; J^lC ' how^^^ electrical 
circuits p^itti^ ^^^^^??S:^^lCto check the nxssilff frd* the v.- 

le^ had a 




5 




The Iranians 

nay be able to LlXil iPVew nissiles in an emergency situation, but 
they were having difficulty mastering the I-iUUvlC even before the 
revolution* The status of Iran's British-made Kapler low-altitude 
SAH system for airfield defense is not known* 



- ■ ' T^Alr Defease Radar KetiTOrk ^ Many of Iran's radars probably 
. aCTi partially or coppletely Tnope rative^^ut^c overage is .^tili^,. 
ri.t.s?aT^fi*:^^^t±ve in some areas. " " ja^^i.-. 








MEMORANDUM 



.ti^as-^remain limited 
iriexlient in discipline and operation ^ ^ 

mtlis. Army units, ^ 

hd are experiencing raainrenJIlCtJ ana suppxy 
problems.^ 2»ev8Pal units r partiorrlara^^hpse fighting against 
the Kurds, suffer from low ^o^^'^^^^I^^HIj^ 

The military would be hard pressed to defend against 
a full-scale Iraqi or Soviei;' attack. In the northwest, the 
Army's position would deteriorate quickly should the Kurds 
press their attacks. The ground forces appear capable of 
suppressing Arab opposition in the southwest oil fields as 
long as Iraq does not increase its aid to the dissidents. 
(S/NF) / 

/ 



Ground Forces 



The regular Army numbers about 150,000 men,, down from 
Approximately 300,000 prior to the revolution. The bulk of 
the Army's combat. ^strength is gar^sone^a^n^lranls border 

with Iraq and th^. Soviet Union |H|||^IHHHH[i^^f . 

aurtillery and support units are «ea»^th^rarger towns in 
the interior. Except* for numerous small units dispatched to 

fight the Kurds7**no major ground force redeploysnejvts or 
Wtescirses have, occurred since the revolution ,1 





as," of xate.- 

^ ^ ^ ily weakeaied by '^oor maintenance 

and' a lac1c'*bf""spare pi^ expect t his situa tion to deteriorate 

further with the cizt off of US supplies;^ 



I . I ■ JL ' . iiB MM I JJ W Lw. l Ui y 



/:Horale is lev among'." 
tru^for those jiaita':ft^>1 
Kurds. Units generally seem slow to carry^i 




parti cularTy 
St the 
directives 
troops have been 



from Tehrcui and small number^ .pf officers 

executed for refusing wto obe y^ orders. Al-^j^ugh the Revolutionary. 
Committees have n n Tnm'orljjli liljniaiiiri rrnfTI ny^'Tnyrhi n thr ground 
.forces, •'•^^Yii gflnfclflriTif^Lflkii]ltJ?Tj^^ jm^joxlitaxv chain 




Dismal as the Army's cxirrent situation is, it does 
represent a slight improvement over the chaotic conditions 
prevailing earlier this year. The Army has demonstrated the 
capability to deploy and support units in Kurdish areas despite 
severe logistic problems; units continue to fight despite 
low morale. These improvemei^ts are probably only temporary. 
Capabilities likely will be^ln to decline againas logistic 
and supply problems become, more serious. 

Two paramilitary forces, the Gendarmerie and the 
Revolutionary Guards, supplement the Army. Both groups are 
lightly armed. The Gendarmerie, approximately 75,000 strong 
before the revolution, /are responsible mainly for border and 
rural security. Thei^ranks have been reduced by desertions, 
however, particularly^, in Kurdish areas. The Revolutionary 
Guard is composed mai4ilV of ethnic Persian's fiercely loyal to 
Khomeini. The Guard^ reportedly has about 20 , 000 full-time 
members and has assiimed the bulk of the security duties in 
Tehran, in Kurdishv* provinces, and in the southwest. The Guards 
have caused consicferable resentment throughout Iran against 
the government because of their brutal treatment of the 
citizenry. , 



Ground Forces in Selected Areas 
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s garrisoned in Te^an with some 3,000 additional Guards^, 
undergoing training at militeory instaljatlons-jjo^the^city^' 
The Guards provide security for many imifertant installatiar 
*'and are the regime's quick reaction force for disturbances 
in Tehran. (S/NP) f 



yl K 

u 



in ' the^ irear are • tamp. 
Kurds .ii'llfAn^ 





ttstem Iran 





o^^ _ 

the "government * s .offensive 
inter 



tatxonec 

picupied in ^ fitU] 

troops and i _ ^ 

a^ reinforcemen ts .-Rur dijs fc^ 
and. remaxr^lar^^Sf^llS'ESS^^spxte 
early this fail3 The Kurds are 




Southwest Oil Fields . The ground fo;:ces are capable 
of suppressing Ara^ opposition in the southwest oil producing 
areas as lona as Iraq does not i ncrease ^ Its assistance_t o the 

dissidents. yKri armored division ^_ 

is" the main qovernmejQl^ar ce in.Tthe province. 

It was reiTTTorced"S:,|jBHHlBl^ 

Guards during the summer. The Guards have, concentrated on ■ 
contrbllingr'the .•a«c^T~populatxc2n2a.nd'pro oil facilities 

whr±e^the armor ed^iyajsj^lLLC on ce^ on securi_nc^ the 

border with I. 




Arab opposition in the southwest is much less developed 
than the Kurdish rebellion further north. ^Small groups of 
Arab guerrillas are raining roads and sabotaging oil facilities. 
Occasionally they ambush small -groups, of Revoluticinary Guards. .. 
5raq is supplying arms to the guerrillas and begaii providing 
guerrilla training to Iranian Arabs this summer* Iraq has 

fsed militia and special forces units from its armed forces 
o support Palestinians in Lebanon and could ^^ecide to ^ 
ritroduce similar forces into Ira n in support of the Arabs^ 
Iranian forces vould be hard pressed to control the- situation 
if the Arab guerrillas were reinforced by -Iraqi "volunteers." 

z , . ^ . 

Regular Iraqi ground forces have not assumed a tju^eatening 
posture toward^ Irani^r^v Woret«th«y to do so, the Iran ia«fe could 
Mfesubcess^liy'^'ciefend^^^ fields against a full-scale 

Iraqi attack!^ Iraqi forces could achieve a four to one 
advantage' in men and equipment over Iranism units defending 
the oil fields and still have sufficient forces to hold 
the rest of the border with IranJ/ In. the past, Iran counted 
on its superior Air Force to off«t Iraq's edge on the ground, 
but the* Air Force is likely to fie little help in its current 
weakened condition. Moreover, j^lranian armored units have 
no mobile surface-to-air missil'e system like the Iraqi SA-6, 
leaving them vulnerable to /Iraqi air strikes. The Iranians 
do have sufficient air power t o inflict serious damage on 
Iraqi oil facilities. 

Attachments 






MEMORANODH FOR: Director, Central Intelligence 




SUBJECTS Iran's Oil Revenue Needs 



iased Congressional Research Service study, 
^^^tcondudes that "3-3 million b/d appear likely to 
_ :ime more a floor than a ceiling" for the Iranian 

oil production. We believe the study (a) understates Iran's 
biir income and the potential- for further oil price increases, 
'(b) overstates Iran's hard currency needs # and (c) does not take 
"into account other steps the Tehran government can take to cut 
"revenue' requirements '," such as deved.ua tion of the rial • 

r^^ V oil- Revenue Needs With anticipated expenditures of $28 
billion at most and non-oil^ income of $5 billion, the Iranian 
Government will need to export about 2.5 million b/d of crude (at 
today's prices) to satisfy budgetary requirements. This export 
requirement would be cut further by any future* oil price in- 
creases, as seems likely. Besides cutting expenditures further, 
a budget shortfall could also be filled by some combination of 
(a) local borrowing achieved by increased commercial bank reserve 
requirements, (b) devaluation, which increases the rial revenue 
derived from oil, (c) drawdown of foreign exchange reserves, 
which total about $12 billion, ^ttid (d) the outright printing 
of rials. 



These factors-, particularly the likelihood of continued real 
oil price increases, lead us to believe that the Iranians can get 
by with substantially less than 3.3 million b/d in crude and 
product exports. Through some combination of an austere 
budget, the drawdown of some reserves, the printing of some 
rials, and the continued increase in oil prices, it is possible 
to envision revenue needs, requiring less than 2 million b/d in 
petroleum exports in the next year or so. 



Government Budget ; In Augxist, Iran's Revolutionary Council 
added $312 mllXion to the Bazar gan governzDent budget request, 
bringing the proposed budget to $34.9 billion in fiscal 1979 
(21 March to 20 March 1980). This budget, however, is in effect 
a paper exercise, with little likelihood that the projected ex- 
penditure level will be reached. Half the fiscal year had already 
passed when the budget came out, and by then almost all develop* 
ment projects had ceased and were under review. Settlements of 
past claims, renewals or cancellations of old contracts, and 
negotiations of new agreements will probably take another three 
to six months at least. Thus, much of the $12.8 billion slated 
for capital expenditures is unlikely to be spent. Current ex- 

"pehditures are set at $22^1; billion.^ The bulk of these payments 
would be in rials' and tience that would not require hard currency 
income in a crisis situation. - The government for instance, 
could print rials, although it would then haye to cope with 
potentially severe inflationary pressures, /in sum> we believe 

. that government expenditures not exceeding $28 billion a year 

■ are highly probable;^^:^^?^?-w>^^ 

Direct Hard Currency Needs s. Hard currency needs for 
financing merchandise and service imo&rts are going to be con- 
siderably smaller than government rj^enue requirements for budget 
purposes. Merchandise imports for '1979 are likely to be on the 
order of $7-$8 billion, down from around $16 billion in 1978. 
Net services may total $1 billion, while hidden capital 
outflows may add another $5 billion at most to hard currency 
needs. Overall, Iran will need less than $15 billion, while oil 
revenue should amount to more than $21 billion this year. 

Oil Revenue ; Ciirrent Iranian oil prices average $20.95 per 
barrel on term~contracts . Spot oil prices now run as high as 
$45 per barrel. With its mix of spot, term, and product sales, 
Iran is earning an estimated $80 million a day in revenue. This 
assumes 500,000 b/d spot sales, 2.7 million b/d term crude sales, 
and 200,000 b/d in product sales. Yearly revenue at these levels 
would total over $29 billion. A further oil price increase in 
December or next year would, of course, increase oil revenue. 
HHUmmUHH^^^HP a 1 million b/d drop in Iranian oil exports — 
other tnTngsDexn^egual — would cause at least an average $5 per 
barrel oil price inrfease. Thus, if term crude exports dropped 
by 1 million b/d. If an would still be able to earn around $70 
million a day, or /25 billion a year. 

Non~Oil Income ; Given the present state of the economy, 
non-oil income from tax collections, tariffs, and government 
agency profits should be considerably lower than in past years. 
The Bazargan government estimated this income at $8.8 billion, 
about the same as in fiscal year 1977. Non-oil income may, 
however, be as small as $5 billion. 



AC-130 STRIKE 



AGAINST 



5EPAH SO PTT ANTENNA 



OBJECTIVE ; Render Sepah So. PTT antenna inoperable. 

CONCEPT ; One AC-13 0H qu nship inaresses low level to tarqet 
from the east usinq Doshan Tappeh airdrome and Bamavand Rd. 
to assist naviqation^'in locatinq pinpoint tarqet. Once 
over tarqet, qunship establishes left orbit and commences 



attack with 20mm quns (2). 
antenna system inoperable. 



Two orbits exoected to render 



TACTICS : 



oeqree 



ft. AGL 

AGL 
fan maximum 



north and south 



Ingress Altitude:. 
Attack Altitude: 
Firing Zone: 40 oeg 
Back Anqle: 30 degrees 
Rate of Fire: 2500 rds. per min. 
Firing Time: 10 seconds per burst V 
Orbits/Time on Tarqet: 2/4 minutes 
Rounds Employed: 3,OOOQ'20mm) 

1/ Aim point is base of tower. Pilot walks burst in 
pattern up then down antenna sliqhtly to ensure 
total burst coverage (antenna 70-75 ft hiqh)* 

CL^ssif^cTTOfUiaiw EO rase 



ACCURACY ; 

Burst Pattern: 
PK: 0.956 ea. 

EXPECTED DAMAGE: 



5 mils {30 ft cone) 
7-50 rd. burst 



□ DECl.* L^n«G^^2 



Collateral: Minimal 
Antenna: Inoperable 

RATIONALE: Antenna dish orientation requires two attack 
fans (tab) to minimize collateral damage. 20mm quns are 
area weapons. Firing tests agaiTjst OH-50 drones resulted 
in their complete destruction after sinqle burst. No weapon 
reloading required enablinq continuous fire each fan while 
minimizinq on-target time. 20mm projectiles also minimize 
collateral damaqe to roofs of commercial/residential area in 
portion of south fan. High probability of destruction ex- 
pected aqainst any electrical cablinq associated with antenna, 
antenna dishes and horns rendering system inoperable. Second- 
ary munition is 40mm misch metal if required. 





Veen c AC- ujAuic (2.d»M^)_ 

• Fouft. -BURSTS exFfe^iT)S AM^0«0»TiOaJ 

o 1^-20 P-r-s. er^cJ.- ~?=^.fJ lio®? 



TO 




1 mil = 1 FT per 1000 FT 



{Jl) Table 1. 20MM Probability of Kill (U) 



Empty Truck 



Truck with Combustable 
Load (POL) 



ROUNDS 



PK 



ROUNDS 



PK 



Center of burst 5 mils 
from target with 6,000 
foot slant range 



50 
100 
750 



.037 
.120 
.956 



50 
100 
750 



.635 
.872 
1.000 



Center of burst 5 mils 
from target with 11,000 
foot slant range 




50 
100 

750 



.005 
.016 

.397 



50 
100 
750 
1500 



.243 
.445 

.990 
1.000 
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CLASaHCATIQN 


SOD COWTROL MUHBEB ^ O O 


SUBJECT: 




ACTION 


Iran Reintroduction of Media 




SSaATlRE 


WrOfQUTlCfll 


OTNEI 








X 



RBMRK8 

The attached memorandiim provides recommendations regarding the 
reintroduction of American news personnel into Iran. The recommendations 
are listed in three paragraphs. The first recommends against the 
reintroduction, the second provides a list of possible concessions to 
be sort from the Irans in exchange for allowing the reintroduction; the 
third provides suggestions regarding the status of the three Americans 
held" in the Iranian Ministry of Affairs. 
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WASHINGTON. D C. 20301 \^ 

29 February 1980 

^^"^ ^^^^^^^^ D 

nTPMaiJ .TOTOT THTEFS OF STAFF V 



THE JOINT STAF^ 

MEMORANDUM FOR CHAIRMAN JOl^ CHIEFS OF STAFF 
Subject: Iran, Reintroduction of Media CPS7'(y) 



1.(5^^ The reintroduction of selected Tunerican media into Iran will 
complicate any future rescue operations by increasing the number of 
potential "replacement" hostages available. I recommend against it. 

2,S^S) However if the decision is made to reintroduce American 
media recoinmend all or most of the following conditions be posed to 
the Government of Iran prior to reintroduction. 

a. Guarantee of personnel safety. 

b. Guarantee of freedom of movement. 

c. Guarantee of unrestricted departure, 
d- Guarantee of no-press censorship. 

e- Guarantee of immediate. access to all American hostages by 
media reps and American medical team. 

f- Guarantee of scheduled weekly access to all hostages and 
USG personnel being held in MFA. 

g. Recognition of Mr. Laingen, and party as official USG 
representatives with full diplomatic immunity including 
freedom of movement and freedom of private communication and 
continuing access to the compound hostages. 

h. Recognition of the fact that the failure to fulfill any and 
all of these guarantees is a purposeful abrogation of the civil 
and religious responsibilities of the Government of Iran. 

Z.bss) If the decision to allow American media to reenter Iran is 
made without extracting any of the above suggested or alternate 
-concessions recommend that every effort be made to clarify the 
official position of the Iranian Government regarding the status 
of Mr. Laingen, Howland and Tomseth. It is readily apparent that 
the militants do not control the fate of these three gentlemen, but 
the civil government, particularly the foreign ministry, does. 
The return of Mr. Laingen, Howland, and Tomseth to the USA for 
"discussions" or their amalgamation with the compound hostages would 
substantially ease any future rescue operations 




V/* ri WDRKIHG PAPER FOR J- 3 



SUBJECT; Iran Situation Report as of 1800 25 Nov 79 (U) 
Witt .Significant Events: 




■^li!;^ . /".f-.^^" ^^^^^''^ tha^'.the.US will attempt to free the 
hostages by military action. ^ If p*- i'ck lhe 



e Shah, as it is 



'too late" now 



•} ; — The US must return the , „ 

for any plan to send him to a third country. 

. , . . declaration condemning the Shah's aneaed crimes 

would give Iranian authorities "a good disposition ?or dilcussfons!" 



5i g^l cant ^1 11 ta ry^Act 1 vi t i es : 






NOfOfiMa 




CUSSinCBTlW RE¥imE0I22SS 

mmm c h i2.iOft^\cj -> ^ 



appears that some effort may have been made to disperse niival 
vessels from the vulnerable river area into the Persian Gulf 
coastal bases. 

i ' ' ■■ ' 

1=5 - (U) Press reports indicate Sirjan Naval Support Base and the 
Iranian Air Force have been placed on full alert. Sirjan provides • 
' services for the Iranian Navy. 



J i — (U) Iranian Oil Minister hoinfar threatened to cut off oil 
shipment to countries that permit the, US to freeze Iranian assets In 
overseas branches of US banks. , 

f'- L'l ^t5/WW^N) Iranian radio has been surfacing reports that the 
LMrttsh Democratic Party has agreed to a 20-day cease-fire because it 
[[legedly supports Kho meini's action of confronting th= US 




significant Iranian Propaganda: 



lie 1 Various Iranian spokesmen continue to harp on the alleged 

US-Israel 1 conspiracy involved in the takeover of the Great Mosque in 
Mecca In an effort to inflame Moslem opinion against the US. 

■)"■■■'-' V€l Iranians are also claiming that they have the support of 
l.jgn^n Kurds and Afghani dissidents for their actions against the US. 

4f (U) Lat^tem: 

(U) A press report of Iraqi origin indicates that on 23 November 
a^pas4enger aircraft loaded with Iranian pilgrims returning from the Haj 
2 k/T shot down by Iranian air defense forces as it tried to land at 
* aircraft was reportedly. engaged by Iranian ground and 

n^^l forces because it had not given advanced nptite of its intent to ' 




=• "ISII^;. ^^^^ suggests a considerable level of vioilanrp 

r ^'"°"9>f'^. I''^"^^" air-defense elements ' 



•ill ; 

•if lis, 



Ojitrlbution:; 




iiWDH Hanson 
J)irectn|r, J-^ 
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WORKING PAPER FOR J-3 

SUBJECT: sUunion Report as of 0500. 26 November 1979 (u) 



Significant Events: 



rei 



banks holding letter 



ing Utter^ of credit "n" !"?!!"!""*"':"'" ^™"9 'nt»nCatiunal 

7/ BX 
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- (U) Comments on IranJarf Press; 

country'ihlJ'oSiserihe'u^'i^rRenSMfc^'f"?' ' ''^W'l 'T'"' 

petroleum. Republic of Iran will be left without Iranian 

Arab cou^tnls't'o *b"a\''o?r!;? L°:?t""/'^'^^'^^ '"^^^ ^^P"! "1 

Kejectiomst Front composed of Arab stfltP<: onr,r,e<>^ r , " ^"^ 
with Israel.. They include- i ihL, fi 1 • ^° Egypt's peace moves 

iney include. Libya. Algeria, Syria, South Yemen and the PLO. ) 



Ciaifilfltd b » Hi>] tiple Sources 
Review oiuZEZSlS 



V 
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26 Moi-tmbLT 1979 
WORKING PAPER FOR J-3 
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A. 




Vv%U ^VvV uiiVV c««^cA 





□ Diet ^vijAmoed'toI ^- '^^^ ' ' •■ 





. I < . • I ■ ■ 
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Z7/ 





L»J nJL'AlIF RUEAIIJ 
D£ rU£lZJC #0122 1^14 1345 

ZivY TITiT 
0 d6i5o0Z I'jAY to0 
ri'. J iT//5iNG W5 IkD/J2 
iO nUZMlF/ ] 

n UE A I IJ / /SelTTT 

?=a=P^S E C R E T CITE Jo ^0122 

SUB J: HOSTAGE ASSESSMENT UPDATE 
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/a^^. ACCORDING TO VAfilOVS Me6ia SQURCES, H QSj^ES ARE BEING /DETAINED AT 
^ SEVENTEEN LOCATIONS. iiEXTHER THIS -OFFICE ■MIdIA, NOR^S HOLD . 



SEVENTEEN LOCATIONS. iiElTHER THIS -OFFICE 
iNFORrtATIOW TO ^iJPPORt^^OCH A DISPERSION-j 




ALL OF THE ABOVE INFOR^ATpN,FRA^«|NU 



4. ALL OF IHE ABUWt. Anrunr.Hi x-j., . . 
OF HI3T0RICAL.AHALYS1S OF ra^^^ , 

fAi THfiQilGHOllT THE HISTORY OF ^THE 1*BSIAGE -SilUAlIOIJ THE MILl- 
IANl3^;rS"J«SlMEU BELUCTANt TO 

HOSTAGES WITH ANY EXTERNAL ENTITY. 'J^JTr, ^ : S^SmST^i « u nprtfilALSai 



ILlXANmCLERICi 



CIALS ^JiAVE-t/ 
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ftps: 



SUBJECT: Intelligence ColTection and Reporting Support Plan for Iranian 
Military Contingency - Project RICE BOWL (TS) 

1. The purpose of this plan is to provide a coherent flow of intelligencs 
information to the JCS and operating forces involved in executing contingency 
operations regarding Iran. The plan is organized into four phases under the 
codename Project RICE BOWL. 

2. IntelVigence tasking and reporting associated with this operation will be 
keyed administratively to the codename RICE BOWL in order to maintain proper 
flow of the information and appropriate security control. Intelligence colj-^ 
lection operatiorS will be tasked in four time-relevant "^^ses. These are: 

PHASE I i Pre-Operation Buildup Monitoring*- ^ ^ 

PHASE II - Pre-OpMation Execution ftonitoring 
^ / ' 

' PHMEJII - Execution of the Operation 

' • PHASE IV ^ PosS Oper4tion Momtoringv 

At AMchment 1 Is l list of indicators to be monitored to detect Iranian or' 

^ \ . . 

other hosti%st4tes' pHor knowledge of U.S. military operations or options 

being consi^refl against Iran. Ai5pendices,.A. B and C contain detailed task- 




ing -instruct^s and requiremiehts for 
relating to this plan. Appendix D details the reporting procedures 



3. What follows is an outline of the 




cctivities that would be in effect under each of the f^ur time-se(:uenced 
phases of this plan, k: 




Classitied B 
Oedasslfied 




LliviiTED 



HANDl-E VIA. 



TbT uLQilLl 



PHASE I - Pre-Operation Buildup 



( 




B. Fleet assets in Arabian Sea/Indian Ocean will be tasked for 
priority reporting on Soviet and other foreign reconnaissance activities in 
the vicinity of Diego Garcia. 

C. Report indfcations of actual movement of U.S. hostages. 











hostages. 

C. Continue accelerated reporting froni Fleet on Soviet monitoring 



and reconnaissance activities. 




1 

PHASE III - Execution of the Operation 





PHASE IV - Post Operation | 

ATI sources will focus on reporting international reacti 

to U.S. operations in Iran with special emphasis on: 

- Reaction of the Moslem world to U.S. operations with special 
concern for expanded acts of terrorist! or internal political turr.oil. 

- Military and political reactions of the Soviet Union. 



1 Attachment 
Indicator List w/3 
Appendices, A,B,C 
to follow 




SUBJECT: Warning Indicator List - Project RICE BOWL 



1. PURPOSE : To identify for intelligence collection and reporting purposes 
key indicators of Iranian or other "hostile states" to include USSR, Iraq, 
Afghanistan ^mmm^having prior knowledge of U.S. military options and 
operations focused against Iran. 



/ 



INDICATORS 



SOURCES OF REPORTING 



A. Ministry of Defense Indicatory '^ 



1. 




4. 

5. 




6. 




DlSmBUtlO 



1. 



Not Releasable to Fc-eign M?.i' • 
APPENDIX A 

Project RICE BOyL 

HUHINT Tasking Plan 

_ jl.illj.l.Jl.j IILIIITIIT collectors to include CIA/F3IS (Foreign Broadcast 
Intarcspt Service). COMNAVINTCOM. CINCPACFLT, and Naval Ocean Surveillance Center 
(NOSIC) will be tasked as appropriate to provide infonr.ation on worldwide reactions 
to U.S. operations. An Al«rt Message {Tab A) will be sent to advise the addressees 
of the purpose and activation of Project RICE BOWL at such time as approved by the 
Iran Task Force (ITF). 

■ J^l-J.ll. Jidl/I TF-n--] HUMINT tasking will be initiated only during the final or j 
post-operations phase. It will be focused on assessing the political /military/ ' 
economic reactions of the world con^unity. Reporting will emphasize the following 

types of information, 
i^a. Political/military reactions of the USSR, Iraq. Afghanistan andl 

b. Political reactions of U.S. allies. 

c. Reactions of Third World to U.S. operations. 

d. Threats and Wrorist activities in other countries, particularly fron 
Moslem countries, which could endanger U.S. personnel in those areas. 
3. (U) Reporting procedures will be in accordance with guidance in Appendix D - . 
Operational Intelligence Reporting Procedures. 
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raoj*: SSO DIA 
70: COMNAVINTCOn 

CINCPAC 
CINCPACFLT 
CINCETUR 
CINCUSAREUR 
SrE:3r2=£=31 NOFORN. LIHD'IS 




DO NOT TRANSniT VIA OPINTEL BROADCAST 



;SUBJ: PROJECT RICE BOUL 




LinDIS> PROJECT RICE BOUL IS ACTIVATED UPON RECEIPT OP 



r' 

!tHIS HESSAGE for HUniNT COLLECTION REPORTING- THIS CODENAHE APPLIES 

ItO U.S. OPERATIONAL PLANS/INTELLIGENCE SUPPORT TO THE IRANIAN-U-S. 
\ . 

SITUATION AND UILL BE USED FOR ALL COHRUNICATIONS . REPORTING OR 

i 

REFERENCES TO THESE PLANS. 

X^ jj^ja^C^ rTNi'l TnTT7l" EACH HUniNT TASKING IN SUPPORT OF RICE BOUL- 
'"uiLL INCLUDE REPORTING INSTRUCTIONS. I.E-i CONTINUOUS-. PERIODIC OR 



NE-TIHE REPORTING OR NEGATIVE REPLIES. ALL RESPONSES TO TASKING 



If 

L 



3icr> A T L*r: ;■ 



DD .I'fc^o 173 



! f 



uo« t T IT c ; 



^^^fififtgr^ "LIMITED 

" :""'DTSTRiB[rrrorr" 



Net Reieasable to Foreign Nat;on3:3 j^g^ 



ACT ) INfO 







FOR WtSSACE CZNTER'^ 



Ijlot Releasable Foreign Nationals 

1 — ^ 



MESSAGE HANDLINQ INSTRUCTIONS 



I UILL BE BY nESSAGJE: IR-. WITH AN OPS IHriEDIATE PRECEDENCE-- ; ADDRESSED 
^1 TO DIA ATTN: ITF t^IRAN TASK FORCE>T 

I ALL flESSACE RESPONSES UILL CARRY AS THE SUSy^CT: PROJECT RICE BOUL 
I AND UILL BE CLASSIFIED AT LEAST SECRET/NOFORN/LIIIDIS. 



o 
" 1 

" i 
2 J 



; 7 ! 




MCTRlRUTlGlr-- 



DlSTRrBUTiG. 

Not Releasabie to roreign'r'at^r,^ ^7t».'.-7""i?niTi!3 



. ■ L.. 



IltAlTED..^ 



SSO DIA 



r 
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INFO: 



•LinDIS 

.SUBJECT: URGENT SPOER* -V'^ - PROJECT RICE BOiilL 



:1 . A . 



^^^^ 

IN VIElil OF THE DETERIORATING SITUATION UITH REGARD TO THE 



JUSTIFICATION 



ilRANIAN SEIZURE OF THE U-S- EHBASSY IN TEHRAN AND ITS PERSONNEL, 

1 1 



b 
c 

3 



THE POSSIBILITY OF THE U-S'. HILITARY ACTION / 
'nUST BE CONSIDERED. " _\ 

' ANY nOVEnENT OF U.S. FORCES INTO THE AREA 

THE 

ITACTICAL COnnANDERS flUST BE AUARE Hj^^^^^PIL PLANNING 
TO AVOID ALLOWING ANY PRE-iilARNING OR ALERTING INFORHATION TO BE 

IgIVEN, AND to AVOID THREAT SYSTEHS IN THE AREA- 

J I 
' B. ■CS> GEOGRAPHICAL AREA: —J 



jnUST AVOID DETE,CTION 




SPCS.*_ I 4 * J _ J ■■ ' C"» j 



! \. i_ 




.:rlM 173. ! . 



Offlxi 



DlSTi?ieiJ-T-!0'^' 




A* 



ALL OF IRANr IRAt3. KUWAIT-. AND THE PERSIAN GULr AMD THE GULF 
Or OTiAN. PRIORITY-:! IS ASSIGNED. 

C. UEAPONS.-^i^BMMBklNTEREST: 




LAND AREA: IRAN. AS LISTED BELOb) AND OTHER 




BMQ7Z. B3^1Z, NBDIZ. NBIMB, N32SA, N3ESC. N3ESE, 

N32^A. N33aZ. N331Z. N332Z, N337H, N3U3B. N3b7Z, NSflbZ, 

N'357Z. NMD2Z. NMa7Z-. N442Zn NH5^Z. NMtTB. NM7bA, N47bB. 

N47fiA, NbMlZ-. J3aiZ-. J3a7Z. AND 0m7Z 

LAND AREA: IRA(3 - B3DlZn BBDlBn B31bA. B31fiA, B321Z, 8323Z. 

B32MB, B32aA, 63268, B32^A, B33SZ, B33bY. B3mB, B34fiZ, B37MZ. 

BBfilZ, B3fi7Zr^3^2Z. B3-^3Z, Bm7Z, B41fiZn F3DfiZ, ANDJ332Z 





C3114v-G3mY. C31bZ-. C31fiZ. E3Q1Z. E332Z. F3D3A. 

F311Y, F313D.TE313E:-. F313F-. F31bA. F317A-. F3iaA, G3aiZ. 

C30cZ. K301A, KBOfiA. K3U&d. K310Z, K3E1Z, K33fll>, K33oE. 

K3^DZ, IC3M3A-. K3SU^^, )C3SDB. IC3flbZ, N35^C, N37EZ. 030aZ. 

03DMZ, OBObA, 03abB-. 03D=?B-. 0310Z-, D317Z-. 031flA, 03nZ-. 

p35MZi 03S0Z-. 03S1Z'-. 03S^Z. 03L1Z. 03b^Z. 037MZ-. 0MQ2Z-. 

OMnZ, 0M3DZ-. 0M3Mb\ 0M3tZ-. OMMDZ-, OMMlZi 0^42Z. OMSIZ, 

0MS3Z-. 04'lDZn OSOEA-, 0SQ2B, OSDMA-, QSOMB-. 0S20Z-. 0S2MZ-. 

OSSbZi OSB'^Zi OSMOZi OSHBA-^ OSMflB-. OSMaC-. A32MZi A334y-, 

A3mZ, A377Z, A377B, C3DfiZ, C31SZ, C317Z. C32SZ, C327Z, 

C32aY, C3M5Z-. C3MtZ. C3S2Z-. F313A. F313G-. F313H-, F313J, 

F3nZ-. Ta=i2Zn Ta^3Z. 
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DISTRIBUTIOr ^ 




DURATION Or SPOEf?: DURATION OF OPERATION^ TO BZ NOTIFIED 

l(P^ J(^- users: REPORTING HAY BE ^'"^JHIIjBP^^^^^ '* UNLESS THAT 
iJILL CAUSE A DELAY. PRIMARY REPORTING IS TO DIA IRANIAN TASK 

ar^*^ REtSUEST ADVISE PROJECT RICE BOUL COnflANDER. DIA IRANIAN 



TASK FORCE 
!SrOER. 




OF CAPABILITY TO RESPOND TO THIS 



i 
t 
i 

b ' 





APPENDIX D 

OPERATIONAL INTELLIGENCE REPORTING PROCEDURES 



1. imiini 



Operational Intelligence reporting in support of the Iranian 
military operations will be in the same four phases as outlined for collectior 
For reporting purposes only. Phase I - Pre-operation Buildup is subdivided 
into two segments - the. planning and the pre-positioning stages. All reportir 
vnU be transmitted via. established security ":aans under the codename RICE BOV. 
2r^US/Wf4ei5^The planning stage of Phase I will continue until start of 
deployment Tf U.S. military force elem2nts_jj 







e. Commands will report to DIA for transmittal to the JCS Planning Staff. 



WOfflS PAPER 



LIMITED- 
DISTRIBUTION 



rur GLGhLT 



f. JCS Planning Staff will relay essential data/naterial to force 
planning cells. 

3. ?T3/UfOTS) The second segment - pre-positioning - of Phase 




Reporting emph^^ will be the same as above. 



a. 





will report ']^"^° appropriate SSO or DIA for relay viaj 
d^^ T-t^^^^ to- JTF Headquarters and principal force staging locations. _ 







e. Coimiands will report to DIA for transmittal to the JCS Planning Staff. 

f. JTF Headquarters will relay by broadcast mission essential data to a. 11 
principal force staging locations. 

4^ (fj^frlG) The Second Phase - Pre-Oparation Execution 





Reporting will be the same as before with the 
e)^eption that primary emphasis will be placed upon reporting of detection of 
U.S. launch force or its execution of operations. Reporting will be via the^ 

Lif/IITED 
'^TRiSUTIOTv 




Tastest reliable secure means to JTF Headquarters for conversion of mission 
■' essential data to a brevity code for broadcast transmission to operating 
elements. Priority for transmission will be placed on information indicating 
tection of U.S. force launch activi ty and location of U.S. hostages. 

report .via direct^pMW Headquarters and/or collocated 




e. Conmands will report to DIA for transmittal to JCS Planning Staff . 

f, JTF Headquarters wil 




The Third Phase - Executio 




to pass .data^ 

. J:.i.l~:*r.iji^'~" 



U pon rem iest from JTF Headquarters through JCS coordin- 
ating ' ^'''^^^ selectiv ^ 
d1 re^jPtS'' JfnSeadqEarters for broadcast ofTinlisionre^sentfarto^ 
Repj^ng will continue as in previous phases but with the exception that 
pgl^ity will be given to the 




and the status of U.S. operational support 




filBUTION 



; 5-:t2S. 'Reporting win be the same as described above (paragraph 4). Brevu^ 
cedes will not be used if the rapid receipt of the data is critical to a 



successful extraction/survival rate. 
^^^^ 



("fS^^^S) The total post-operations phase will extend for approximately 
weeks. aHMBM^^MBMiBBB I^fc Reporting 

focus ^^llllllll^^ will be 

to the JCS Planning Staff and JTF Headquarters in accordance with procedures 
followed in Phase I. Defense Attaches and Commands will report to DIA for 
transmittal to JCS Planning Staff. 



4 



LIMITED'- , 
DISTRIBUTION 



»• t. 



'a 



I1INNNVZCZCDVA6W ^- ^■ 

00 RUEAIXF RUEAXXJ 

DE RUEIZJC 0274 2221600 

ZNY TTTTT 

0 0915d3Z AUG 80 
ot FH JCS/SNOWBIRj 
^ TO RUEAHF^™ 

®^ ' ^E J3 0274 




SUBJt HOSTAGE LOCATION ASSESSBE»T<S) ^ 

C.c.c.r^i|^flHHBDTQ 09003 7Z AUQ 70 
M32?JBPS5fl5™D JCS ONLY) 

■t/-^ this omcE C^^^^^^^^^ 

HOSTAGE LOCATWNS, RUNNIHS WE EXIHEB| 



SSstISe WaATlbks, RUNNING WE^II^^^^^^ 



I Hill I MPi^M QD£tt«ljttG8U£Di:^S^ 
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HOSTAGE LOCATION ASSESSMENT C S) 
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TG AUG 70 SAB - ■ ^. ' . 

aL-'&^LTA ami JCS ONLY) v.^?} 1=/.^ ''D^^iN. • 

THIS OFFICE CONTTINUES TO R ^jC^ ! ": CONtBT^^^^^^ REPORTI\'G OM 

HOSTA.IF LOCATIONS, RUNNING THE EXTREME .ROM ^12^18 ;:S I TES THROUGHOUT 
THE COUrfTRY TO A RECEfTT ..REPORT I NO/ CAT tNG, sFyAT.tj^^ ARE 




TRI ALS. 



\^ ENVIRnNME^4T A PPROXI MATELY /^fJ ;.Mf NU; 
I AN ADEOUATE FIXED W I NG OFFSET .1 NSi 
DRIVING TIME COR 12 MINUTES HELTC^ 
D ' ^OREST POTENTIAL FIXED WING:D(TRAr^ 



SENERlC;?DESCRIPTION 
'^O^WEE STORY 
ICytTEDltN A SUBURBAN 
-JfJgCi^tGHT TU€ FROM 

^^^p^^&S^ -^"^ NUTES 
ME>4FR0M THE 



rS-.-OFFICE WORKING '/ilTH 
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2 NY ilTTT 
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TO /TTjcaiik; ^ 

INFO hUcAl I j//D£LT • 
£1 

1^ |- [- II I I l.lhula CliE Jo >d\L.6\ih 

3!IbJ: LOCAilON adS£J5NEN'l UPUATE 
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' ' vj n u U P 



ft/^) IHIS [>iJG HROVIUE:) LAl L jltfl^IiJUriAlt UK riOoiA^E 

AND FU:>JIELE LOCATIONoJ I 






LUCAlIONS AS HOai'Aot: JETEN'llON alTES, 



A. NFA (3) 




5. PLANNING ASSESSMENTS OF THIS TYPE WILL uE DISStMUATEO 

PERIODICALLY AS NEW DATA 13 hECEIVEL), COLLECilON EFFUftTS AnE 
OHGOINGg^ND WILL CONTINUE UNTIL HUolAGE RELEASE IS EFFLClEu. 

b ^:f?)lHlS MESSAGE PHOVIDHS PARTIAL RESPONSE TO ucLlA i-iSG 
13156 , DIG li>l4J0Z OCT b0, SUfaJ: CONSOLXUATEu EET/OIk 
PARA FOUR. 
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IRAKiAN HARDLINERS, ASIDE/SEPARATE FROM THE 
SiEK 10 UElAlW SOME OF THE HOSTAGES (POSSIBILY THE SPIES, 

WliimLS ANO ACCU3SED FELONS) INDEFINITELY AS A 
GUARANTEE OF U.S. GOOD FAITH. 
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EVIN PRISON-TEHRAN, IRAN. 354840N 0512300E 





PRISON BUILDING-95X73 METERS 
WALLED PRISON COMPOUND- 116X88 METERS 

WALL AROUND COMPOUND IS APRX 1 METER TOICK' AJ^P VARYING IN HEIGHT. 
A SECURITY BLD6 IS ADJACENT TO THE SOUTHWES^RrTION OF WALLED COMPOUND, 
AN ADMINISTRATION BLDG IS ADJACENT TO SOUTVEST CORNER OF WALLED COMPOUND. 



A SECONDARY 1 METER THICK WALL RUNS P 
COMPOUND AT DISTANCES FROM 15-20 



TERTIARY 1 METER THICK WALL SURROl 
150-610 METERS. 




L TO THE WESTERN SIDE OF WALLED 
COMPLEX AT DISTANCES VARYING FROM 
(LOCK CONSTRUCTION. 



ALL WALLS APPEAR TO BE QP-tONCR] 

NO GUARD TOWERS ARE VISIBLE AiJoNQTANY OF THE MALLS OR COMPOUND. 

THERE IS ONLY ONE ENTRAlCE::ro^ PRISON AND IT IS THROUGH THE TERTIARY WALL 
IN THE SOUTHWEST QUADRANTJ 
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EPLOYHENTS ; (Overview Graphic) 

— USS MIDWAY and USS KITTY HAWK on station in Arabian Sea. 

— MIDEASTFOR: USS LASALLE, USS AINSWORTH, USS MILLER, and 
USS RICKETTS on Station in Persian Gulf; USS GLOVER 
returning from port visit in^Hombassa^Z USS AYLWIN 
departing Persian Gulf enroute out6hop to Mediterranean. 

— Pacific MAU in Subic Bay, 



'-^A^^X^t 




— USS CORAL SEA PVST/Pusan, Korea^until 13 December 1979. 

Four ARTS augmenting si x_KC-135s normall y 
Three (1 ART) deployed t< 
atflH^B 

^^^^^^^^^^ jf^f,.:: . '^M>i^ri»K^m^ — "'"t ■•.-IS- .! - 

— Fourteen B-52H aircraft from Ellsworth AFB, SD have 
deployed to^^iiam^^s a portion' of a CINCSAC .directed 
Operational^Readlness' Inspection* ^.The first cell of 
three bombers* was airborne at 092000 EST. The last 
cell will close at 111200 EST. (Fact Sh^^^ Tab 1-3) 

— One of two E-3A aircraft deployeij ;t^^^^^^^^|^ 
ing today on an eight-hour mission In zne 
demonstrate E-3A system operability in a maritime role 
with USN aircraft as well as the USS FORRESTAL, USS 
NIHITZ, and USS ALBANY. (Tab B) ^ f::y 

warm-up is complete. Selected equlpmen^and 
ority ^ f personnel will be returned to jHH|^H[^Poi^ 
^ (Tab C) .-^^^^^^ 

OPTION PAPERS ! (Option TABs) 

— Timelines depicting coordinated AC-130/carrier aircraft 
attacks and carrier air miaing are shown in Tab A. 

OPERATIONAL READINESS ; (CINCPAC SITREP 016 TAB I-l) 

— USS KNOX in port at Diego Garcia awaiting parts. 
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— Soviet DDG, FFG, and AGOR with supporting oiler and 
refrigerated stores ship continue to be in vicinity 
of USS KITTY HAWK and USS MIDWAY Task Groups. A 
minesweeper remains in the Strait of HormuZij 



- An oiler, amphibious ship, and guided missile cruiser are 
near Socotra Island, while an amphibious landing ship and 




— ;in the Red Sea, an auxiliary is in the strait, a light 
frigate and three auxiliaries are ,in the south, and a 
frigate and auxiliary are transiting southerly in the 
central area^ 




- CURRENT INTELLIGENCE : (Tdb D) 



— The situation at Tabriz remains extremely confused. 
Press reports indicate some local units have joined 
the dissidents. .; 

- . . ■'}'■'/.• " ' 

— Former Foreign Minister Bani-Sadr said Iran has lost 

its chance to bring the Shah to justice and should release 
the hostacfeSa .-i. • 
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EPLOYMENTS : (Overview Graphic) 

— USS MIDWAY and USS KITTY HAWK on Station in Arabian Sea. 

— MIDEASTFOR: USS LASALLE, USS AINSWORTH, USS MILLER, and 
USS RICKETTS on station in Persian Gulf; USS GLOVER 

X.^ returning from port visit in Mombassa, USS AYLWIN 

departing Persian Gulf enroute outchop to Mediterranean. 

yj — Pacific MAU in Subic Bay. 

— USS CORAL SEA PVST Pusan, Korea until 13 December 1979. 

-J 

— USS FORRESTAL has inchopped to Sixth Fleet. 

Ai^^^t: Four ARTS augmenting six K C-135s norm ally 

to^H|H| Three Jl ART) deployed to 

Fowt XC-130H at 

Fourteen B-52H aircraft from* Ellsworth AFB, SD have 
deployed to puam as a portion of a CINCEiAC directed 
Operational Readiness Inspection. The first cell of 
three bombers was airborne at 092000 EST^ ^uThe last 
cell will close at 111530 EST.'"(Message at Tab 1-4) 



~ Two E-3A aircraft closed at 'Sigpnella, Italy^at 090313 
EST. While deployed, they will conduct trrftning missions 
with the Sixth Fleet, other U.S. forces, and with forces 
from NATO and other friendly countries. The first mission 
is scheduled for tomorrow, 11 December. (Tab B) (Execute 
and PA Guidance messages at Tab H) 

^ -^H^p^^^ warm-up is complete. Ten C-141 loads of 
p. equipment and personnel have been delivered. Six of these 

i were warm-up and four were pre-positioning E-3A support. 

Selected eq urpnyent and_nialprity of p ersonnel will be 
to H^^I^^^^^^^^^^H^I^B^ (Tab C) 



- OPTION PAPERS ; (Option TABS) 

— Timelines depicting coordinated AC-130/carrier aircraft attacks 
and carrier air mining are shown in Tab A. 

" MINING O PERATIONS ! Summary and legal discussion at Tab C. 

- OPERATION AL READINESS s (CINCPAC SITREP 014 & 015, TAB I-l) 

— USS KNOX in port at Diego Garcia awaiting parts. 



^^^^^^^ COPY # e O F e 






-SOVIET TATTLETAIL ACTIVITIES; (Overview Graphic) 



— Soviet DDG, FFG, and AGOR with supporting oiler and 
refrigerated stores ship continue to be in vicinity 
of USS KITTY HAWK and USS MIDWAY Task Groups. A 
minesweeper remains in the Strait of Hormuz. 



^uxillarY..and .amphibious ship .have .-Vljett portinAden 
a:Moined r*Wh-a Vuided missile cruiser off '^tS^^all^^ 



remenTir ' 




According to press reports, pro-Shariat-Madari forces 
sent five jet fighters screaming over Tabriz, ^his 
lends to support early reports that some air force 
elements had joined the disidents. 
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Lieutenant Coloner, USAF 
OJCS/OPG Ext 52792 
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EPLOYMENTS ; (Overview Graphic) 

— USS MIDWAY and USS KITTY HAWK on Station in Arabian Sea. 

— MIDEASTFOR: USS LASALLE and USS RICKETTS on station in Persian 
Gulf; USS GLOVER returning from port visit in Mombassa;^ 

USS AINSWORTH off Oman enroute Persian Gulf. USS AYLWWl 
and USS MILLER in port Bahrain. AYLWIN will remain in 
Persian Gulf until MILLER is repaired or AINSWORTH arrives* 

— Pacific MAU in Subic Bay. 

— USS CORAL SEA off Korea. ETA Subic Bay is 9 Dec 79. 

— USS FORRESTAL has inchopped to Sixth Fleet. 



Air 
to 
Fou 



rcraft; 



Pour ARTS augmenting six^ C-135s normall y 
Thre e (1 ART) deployed to{ 
-130H ai 




— Two E-3A at Lapgley APB, Va awaiti 
deploy to Mediterranean area or 
E-3A deployment, two C-141's wi 
port personnel and equipment at 
C-]^^^^gj|^}^^^ed E-3A com 
to 

plan 



direction to forward 
In anticipation of 
direct sup- 
Four 
base support 
ort aircraft will 

Details at Tab B) • 




— Jhe six missions fo 





warm-up have closed a 




- OPTION PAPERS ; (Option TABs) 

— Timelines depicting coordinated AC-130/carrier aircraft attacks 
and carrier air mining are shown in Tab A. 

*- MINING OPERATIONS : Summary and legal discussion at Tab C. 

- OPERATIONAL READINESS ; (CINCPAC SITREP 013, TAB H-1) 

— USS SAN JOSE has delivered mines to USS MIDWAY and RH-53 
tail rotor and extended range tanks to USS KITTY HAWK. 

— USS KNOX in port at Diego Garcia awaiting parts. USS MILLER 
in port at Bahrain for repair to compass and fire control 
systems. 

— USS MIDWAY starboard catapult repaired. Number two main engine 
should be repaired by 081300EST. 
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SOVIET TATTLETAIL ACTIVITIES; (Overview Graphic) 



— .Soviet DDG, FFG, and AGOR with supporting oiler and 
refrigerated stores ship continue to be in vicinity of 
USS KITTY HAW and USS MIDWAY Task Grou ^^ iSi^?}^^^^^J^ 
aoved. toward the St ra i t a^^^orSm^ and lBllmBmm^^iiS§^<^ 





CURRENT INTELLiGENCE ; V (Tab D) 

— DIA papers oni Iraqi intentions toward Iran and Egypt/Libya 
relations are" at Tabs H;;^.;and H--5.^;|^]£:/i|^-^,^^ 

e''^om^t7^JSr!^^ tension' 
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— USS MIDWAY and USS KITTY HAWK on Station in Arabian Sea. 

— HIDEASTFOR: USS LASALLE and USS RICKETTS on station in Persian 
Gulf; USS GLOVER returning from port visit in MombassarZ 

USS AINSWORTH off Oman enroute Persian Gulf. USS AYLWIN 
and USS MILLER in port Bahrain. AYLWIN will remain in 
Persian Gulf until MILLER is repaired or AINSWORTH arrives. 

— Pacific MAU in Subic Bay. 

— USS CORAL SEA off Korea. ETA Subic Bay is 9 Dec 79. 

— USS FORRESTAL has inchopped to <6ixth Fleet. 

— Aij£^£^^Four ARTS augmenting six KC-;135s normal ly 

deployed toi 



£to^^|HPrhree ^nART)d 
FoG^AC^ITOH atfll^^^^ 





— Two E-3A at Langley AFB, Va awa iting dire ction to forward 
deploy to Mediterranean area or^m|m^^e tails at TAB B) 

— Th^^^ missions forH^^H^Hparm-up have 

■m^^The first folIow^oirtTTi off-loade ' 

^^DecT Two C-141's are scheduled daily throug 
(Status report at Tab B) 

- OPTION PAjPERS : (Option TABS) 

- MINING OPERATIONS s (Details at TAB C) 

- OPERATIONAL READINESS 8 (CINCPAC SITREP 012, TAB H-1) 

— USS SAN JOSE transporting mines to USS MIDWAY and RH-53 
tail rotor and extended range tanks to USS KITTY HAWK. 
ETA is 071230EST. 

— USS KNOX in port at Diego Garcia awaiting parts. USS MILLER 
in port at Bahrain for repair to compass and fire control 
systems. 

— USS MIDWAY mechanical problems with starboard catapult and 
number two main engine should be repaired by 07080 0E8T. 
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SOVIET TATTLETAIL ACTIVITIES ; (Overview Graphic) 

— iSoviet DDGr FFG^ CG, MSF, and AGOR with supporting oiler 
and refrigerated stores ship continue to be in vicinity 
of USS KITTY HAWK and USS MIDWAY Task Groups?^ 




pther deployments have remained rather- statlcjgjlor -the pas 

^^eyefat;^da^^^^ - ■■ ' ' ■ ' -—y^- 



(Tab D) 



CURRENT I NTELLIGENCE ; 

— CJCS and iicjCS questions on Iraqi Ihtentiohs toward Iran and 
Egypt/Libya 'relations have been' answered by pIA with papers 
at Tabs H-4 and Vi^S^^'^x^^i-^'.',^^ 
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EPLOYNENTS: 



— KC-135 Tank ers:, F our ARTs augiaenting six KC-135s 
deployed to|HHB|r i7hree (1 ART) deployed t 





~ The last , two of the six^^^^^^^H warm-up missions have 
rted CO NUS> , The finanRSsxSn is scheduled to close 
at 061100 EST* : StatdSsxeport at TAB B* 

h directed! jjl^gfeploy ;f rojipp inker AFB to ) 
They dep^f^^ng^y ttod^y^nd a^r^^^^ y 
:ST. one supponrtfng KC-135^ ill arr ive 
I ffO 'and 3 Dec* (:is;totojy:iif^Air^ for 
re rdeplDynentJis^^ 1 per day * : 

and will ;cloife^dn^l^ concept -at 

— USS KITTO TOWKr!!^(T 70.2) oSTStaH^ Sea, 
~ USS MIWAT (TG 70.1) -oifi steSSS^ 

— OSS CORAL SEAs^iEnroute /Sub; 

— Pacific ibid ofp^ 

MINING OPERATIONS ; f ( Details at^^Ss C-^1) '-^S^^ 

operational' READINESS ; ( CINCP^^^EP^ H-1 ) 

USS HID(?AY: starboard catapult: j&stimated time 
is now 060800 EST. HI EWAY alfwing' remains fully capable of 
executing Option ALPHA. 

— USS SAN JOSE is transporting tail rotor and six extended range 
fuel tanks for RH-53. 



^i^RP.J^ETA is 9 Dec 79. 



~ USS KNOX anchored at Diego Garcia awaiting arrival of parts and 
repair personnel aboard USS DIXIE; DIXIE ETA Diego Garcia is 
15 Dec. Repairs will take additional 2-3 days. 

USS MILLER mechanical problems will prevent relief of USS A7LKIN 
as originally planned. AYLWIN will be retained in Persian Gulf 
until MILLER is repaired, or USS AINSWORTH arrives. 
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DEPLOYMENTS ; (Overview Graphic) 
— Two E-3A aircraft are at 




(TAB B & 1-2) 

— DSS MIDWAY and OSS KITTY HAWK are on station in Arabian Sea 
and are ready to conduct all missions and options. 

— USS FLASHER arrived to relieve USS PINTADO. 

~ HIDEASTFOR: On station in Persian Gtilf • USS GLOVER departed 
port Djibouti. USS LASALLE is in port Bahrain. 

~ Logistics support ships are as shown on graphic. 

~ Pacific MAU departed Subic Bay enroute Hong Ron^. USS 
BRISTOL COUNTY will remain in Subic Bay: 

— USS CORAL SEA is in port Subic Bay. 

- OPTION PAPERS ; (Option TABs) 

- OPERATIONAL READINESS ; (CINCPAC SITREP 024 TAB 1-1) 

VSS KNOX in port Diego Garcia undergoing repairs. ETR 31' Dec. 

— USS STEIN limited to ISkts pending propeller inspection. 



— RH-53 status; 3 FHC, 1 NC, 2 non-mission capable (one for 
power supply and one for hydraulic). 



■P^SO 



B-3A Status: 1 FHC, 1 HC (Auxiliary Rotodome Drive). 

SOVIET TATTLETAIL ACTIVITIES : (Overview Graphic) 




— A DDGr FFG, MSG, and AGOR and 'their supporting auxiliaries are 

' ^ " ass KITTY HAWK and OSS MIDWAY Task 
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VIET TATTLETAIL ACTIVITIES s (Overview Graphic) (Cont'd) 



he Red Sea, two 






CURRENT INTELLIGENCE : (Tab D) 

— On 17 Dec meeting with Swiss Ambassador, Ghotbzadeh 
said question of trying the hostages was the most dif- 
ficult he has had to discuss with Khomeini. Ghotbzadeh 
said he was unable to convince terrorists to foroo trials. 
Also "Student Statement 75" affirmed stance that' if Shah 
is not delivered, "the least we can do will be to put 
the American spies on trial 

— Swiss Ambassador was denied request to visit DS charge. 
Problem stems from occupation of Foreign Ministry by 
Iranian vounteers for Lebanon. 'Ministry now guarded by 
a "new type of militia" numbering about 150^ 
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Prepared by: ^■■■■■■■I^B Lieutenan': coionel, USAF 
OJCS/OPG Ext 52792, 19 December 1979 
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EPLOYMENTS : (Overview Graphic) 

— Two E-3A aircraft are a^JHHHI^^^^^V^ scheduled 

to fly today (18 Dec) . ITao ^^^^^ 

— USS MIDWAY and USS KITTY HAWK are on station in Arabian Sea. 

— MIDEASTFOR: On station in Persian Gulf* USS GLOVER is in 
port Djibouti; USS MILLER is in 'portrBahrain: 

. — Logistics support ships are as shown on graphic. 

— Pacific MAU is in Isubic BayT 



— USS CORAL SEA is operating in the South China Sea 
is 19 Dec. 

— Shore based aircraft 



7 P-3; 3 KC-135 
- OPTION PAPERS; (Option TABS) 



ETA Subic 




T' 



- OPERATIONAL READINESS : (CINCPAC SITREP 023 TAB I-l) 

~ — USS KNOX is in port 'Diego Garcia undergoing repairs. ETR 

31 Dec. r^-: • • ^ "iM^^^'l' " 



- SOVIET TATTLETAIL ACTIVITIES; (Overview jGraphlc) I 
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OVIET TiLTTT.ETATL ACTIVITIES: (Ovecview Graphic) (Cont'd) 



C 




- TWO soviet IL-38S ^,^^^^^1^,,^^^^^^'' ^'^^^^^^ ^""^^ 
during deployment @|PS§^BHHB9 

^CURRENT INTELLIGENCE : (Tab D) 

- r«nfnQion as to the timing for hostage release and/or 
pSntfnues! Ghotbzldeh .aid he would "consult- 
wlth the students. Khomeini's statements have sup- 
Srted the students. Expect an -International team- 
5lll visit hostages over Christmas. This morning, 
press reportlstudents saying Ghotbzadeh's statements 
were Irresponsible. 





— Press reports a grenade exploded during a military train- 
In? young girls, kiUln^,on. and seriously 

wounding thirteen. ..^iiii^si^ 



i 



— Yesterday USCINCSO reported leftist student activity 
protesting the Shah's arrival. There was.no damage. 
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- DEPLOYMENTSV /(Overview Graphic) 

— USS MIDWAY and USS KITTY HAWK are on station in Arabian Sea. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER is 
operating in the Gulf of Aden. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU is in Subic Bay. 

~ USS CORAL SEA is operating in the South China Sea. ETA Subic 
is 19 Dec. 



^ — JCS 151801Z Dec 79 (TAB H) directed the dgnl^ment ot E-3A air - 
^^lll craft andnecess^r^support elements to^^^^H^Two E-3A aircraft 
'^^^ closed IBB^^^^^HHfeit 160745 EST afflnSoBlS EST Dec. 




- Shore based aircraft 

- OPTION PAPERS ; (Option TABs) 

- OPERATIONAL .READINESS ; (CINCPAC SITRBP 022 TAB I-l) 

— USS KNOX is in port Diego Garcia undergoing repairs. ETR 
31 Dec. 

■ ■ — 

— One US-3A aircraft at. Diego Garcia is down for electrical 
problems. ETR unknown.' 
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— Soviet DDG, FFG, and AGOR with supporting auxiliaries con- 
tinue operations in the vicinity of USS KITTY HAWK and USS 
MIDWAY Task Groups. 

— The Soviet minesweeper normally stationed in the Strait of 
Hormuz conducted refueling operations in the vicinity of the 
KITTY HAWK BG and operated near the MIDWAY BG on 16 Dec. 

An amphibious ship, two guided missile cruisers, and an oiler 
are near Socotra Island* 

— * In the Red Sea, three auxiliaries are in the the southern 
strait, an amphibious landing ship and auxiliary are at/near 
Aden, and a light frigate, a frigate, and an auxiliary are in 
the south. \ 




— Two Soviet IL-38S and two AN-12 CUBS operated In the vicinity 
of the carrier battle groups on 15-16 Dec. 
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WORKING PAPER 
(Destroy when no longer needed) 

overview for use by the Chairman, Joint Chiefs of Staff on 
15 December 1979. 

- DEPL0YWEN'Pg^ ?^Overvlew Graphic) 

— USS MIDWAY and USS KITTY HAWK on Station in Arabian Sea. 

— MIDEASTFOR: On station in Persian Gulf; USS GLOVER returning 
from port visit in Mombassa. j ^ 

Logistics support ships are as shown on graphic. 

— Pacific MAU in Subic Bay.^ 

— USS CORAL SEA is enroute^Subic Bay^ ETA Subic is 19 Dec. 

— Aircraft: Four ARTs auQm|ntincr Qfv irr.inc^ normally t 
Three (1 ART) deployed to^^^^HHB^Four AC-130H a 




The third E-3A demonstration mission is scheduled for today 
Primary mission objective will be to operate with USS NIMITZ 
and USS ALBANY in an anti-airwarfare role (TAB B) . 

— JCS 142144Z Dec 79 (TAB H) was an alert order dire cting iiR rTMrpnp 
to prepare to deploy 2 E-3A aircraft atid support tott|i|bto 
conduct training, orientation, and demonstration op^lPlKs. 
Anticipate unit will move tomorrow, 16 Dec 79. Detailed procedures 
for cover and deception, press guidance, communications, and 
mail forwarding were developed and are included at TAB C. 

OPTION PAPERS ; (Option TABS) 

OPERATIONAL READINESS ; (CINCPAC SITREP 020 TAB I-l) 

ntt HAu^c'" Sk^^ Diego Garcia.:" Repair parts arrived on the 
USS DAVIS. While repair has begun, exact in-commission date is 
not yet known. 
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Overview for use by the Chairman, Joint Chiefs of Staff on 
December 1979. 



— USS MIDWAY and USS KITTY HAWK on station in Arabian Sea. 

— MIDEASTFOR: On station in Persian Gulf; USS GLOVER returning 
from port visit in Mombassa. 

— Logistics support ships are as shown on graphic* 

— Pacific MAU in Subic Bay. 

— USS CORAL SEA is enroute Subic Bay. ETA Subic is 19 Dec* 



The two E-3As deployed to Sigonella flew their second inter- 
operability demonstration yesterday. The next mission is 
planned for tomorrow, 15 Dec. Proposals to deploy the 2 E-3A 



WORKING PAPER 
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DEPLOYMENTS ; (Overview Graphic) 





- OPERATIONAL READINESS : (CINCPAC SITREP 018 TAB I-l) 



— USS KNOX in port at Diego Garcia awaiting parts* 
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ACTIVITIES ; (Overview Graphic) 

— Soviet DDG, FFG, and AGOR with supporting auxiliaries continue 
in vicinity of USS KITTY HAWK and USS MIDWAY Task Groups. A 
minesweeper remains in the Strait of Hormuz. 

— An amphibious ship, two guided missile cruisers and an oiler 
are near Socotra Island. 



- In the Red Sea, three auxiliaries are in the the southern strait, 
an amphibious landing ship and auxiliary are at/near Aden, a light 
frigate, frigate, and auxiliary are in the south. 




48 hours. -y''-'^^^ 






OVIET TATTLETAIL ACTIVITIES; (Overview Graphic) 



— Soviet DDG, FFG, and AGOR with supporting auxiliaries con- 
' tinue in vicinity of USS KITTY HAWK and USS MIDWAY Task 

Groups. A minesweeper remains in the Strait o£ Hormuz. 

— An amphibious ship and guided missile cruiser are near 
Socotra Island, while an amphibious landing ship and 
auxiliary remain near Aden. 

~ In the Red Sea, three auxiliaries are in the vicinity of 
the southern strait, an amphibious landing ship and 
auxiliary are at/near Aden, a light frigate, frigate, 
and auxiliary are in the south. 




- CURRENT INTELLIGENCE: (Tab E) 




— Tffnrest in Tabriz continues with at, least one-half 

million people, including hundreds of uniformed military, 
^.demonstratihg their suppport for Shariat-Nadari/ 

— - There was no significant military activity to report. 

— DIA prepared a special report on Libya's potential for 
military support to Iran (Tab 1-2) . While Qadhafi may 
wish to provide military aid and does possess vast 
quanities of Soviet supplied weapons, he lacks the 
logistical capacity to transport or support more than a 
token .force. 
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Overview for use by the Chairman, Joint Chiefs of Staff on 
/•^l^Dec ember 1979. 

LOYHENTS ; (Overview Graphic) 

USS MIDWAY and USS KITTY HAWK on station in Arabian Sea. 

MIDEASTFOR: ^i>b L^tlVlLE , UQO AIllOUOnTII / UDO MILLGR, UliiJ ' 
P3J niOHCT f ^r Qn station in Persian Gulf; USS GLOVER returning 
from port visit in Mombassa. / f , 

lu Inbi/uiid Lu Di 



uha WHITE rLfliws dnu uss Dixie d 



— Pacific MAU in Subic Bay. 



USS CORAL SEA is dapogfeiwg Puaawi Kep.ea h e dny ff e p op a r a tioi r s 
in Lhe Boat China C aa enroute Subic Ba^. ETA Subic is 19 Dec, 



Aircraft: Four ARTs au 
Three (1 ART) deployed 



six KC-1 35S nornally t 
Four AC-130H a 






rThe two fi-3A*s deployed to Sigonella stood down yooterda y i 
The second mission is flying today in the Western Mediterranean 
basin. Mission objective is to again demonstrate E-3A system 
interoperability with USN aircraft and ships (TAB B) . 

OPTION PAPERff ; (Option TABS) 

OPERATIONAL READINESS ; (CINCPAC SITREP 018 TAB I-l) 
— - USS KNOX in port at Diego Garcia awaiting parts. 

SPECrlAT. TTEM: The "ENERGY DETERMINATION" a US owned. Liber ian 

rrqi~rrrpi1, 1TMI,IHIl} tun I iiiiltnr rur^rirnrrd an explosion while 



transiting the Strait of Horrn 
the explosion was 



re isT^hat 



and tore a 60 *X 60' holi 



.n 



The 



Oman! Nj 



recovered 37 of 38 crewmembers (TAB I'-3) 
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- ■soviet TATTLETAIL' ACTIVITIES ; (Overview Graphic) 

— Soviet DDG, FFG, and AGOR with support in g e ilei aiiJ lUf I igUtdCmi 
afcofca ahip ■ oenfciime Lu bg in vicinity of USS KITTY HAWK and 
USS MIDWAY Task. Groups. A minesweeper remains in the Strait of 
Hormuz. 

An amphibious ship and guided missile cruiser are near Socotra 
Island, while an amphibious landing ship and auxiliary remain 
near Aden. 

— In the Red Sea, three auxiliaries are in the vicinity of 

the southern strait, an amphibious landing ship and auxiliary 
are at/near Aden, a light frigate, frigate, and auxiliary are 
in the south* 




I 




The story that the hostagesf^EBL^e ;relM Christmas eve 

is circulating diplomatic clrcies^fn ''^irar^^ 

Rail' shipments into Iran f rom .Eastecn and Western Europe and 
the Soviet Union have vlrtuairipceaseS^J*^ 




Lieutenant Colone 
OJCS/OPG Gxt 5279; 
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Overview for use by the Chairman, Joint Chiefs of Staff on 
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EPLOYMENTS ; (Overview Graphic) 

— USS MIDWAY and USS KITTY HAWK on station in Arabian Sea. 

— MIDEASTFOR: USS LASALLE, USS AINSWORTH, USS MILLER, and 
USS RICKETTS on station in Persian Gulf; USS GLOVER 
returning from port visit in^Mombassa^ USS AYLWIN 
departing Persian Gulf enroute outchop to Mediterranean. 

— USS PASSUMPSIC (Oiler) is departing Arabian Sea and will be 
be replaced by USS WHITE PLAINS. USS DIXIE is inbound to 
Diego Garcia. \ 

— Pacific MAU in Subic Bay. 

— USS CORAL SEA PVST Pusan, Korea until 13 December 1979* 

— Aircraft ; Four ARTs augmenting six KC-°J.35s normal ly 
tttKBtl^ Three CI ART) depl oyed toj 

EOT^Tc-130H aj 

— Fourteen B-52H aircraft from Ellsworth AFB, SD have 
deployed toJSuam^as a portion of a CINCSAC directed 
Operational^Readiness Inspection. The first cell of 
three bombers was airborne at 092000 EST. The last 
cell closed at 111121 EST. (Fact Sheet at Tab 1-3) 

— One of two E-3A aircraft deploy ed to Slgonella f lew 

a maritime mission yesterday in W/Kfj^/f^Kt/f^^^ demons- 
trated E-3A system interoperabil^^^ffl^^S^aircraf t as well 
as with the USS FORRESTAL, USS NIMITZ, and USS ALBANY. (Tab B) 

'warm-up is complete. Repositioning of selected E-3A 

equipment and personn el is on hold pending discussions with the 
Government of AHH^^ (Tab C) - 



- OPTION PAPERS ; (Option TABs) 

— Timelines depicting coordinated AC-130/carrier aircraft 
attacks and carrier air mining are shown in Tab A. 

- OPERATIONAL READINESS ; (CINCPAC SITREP 017 TAB I-l) 

— USS KNOX in port at Diego Garcia awaiting parts. 
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SOVIET TATTLETAIL ACTIVITIES ; (Overview Graphic) 

— Soviet DDG, FFG, and AGOR with supporting oiler and 
refrigerated stores ship continue to be in vicinity 
of USS KITTY HAWK and USS MIDWAY Task Groups. A 
minesweeper remains in the Strait of Hormuz. 

— An oilerr amphibious ship, and guided missile cruiser are 
near Socotra Island, while an amphibious landing ship and 

auxiliary remain near Aden, 



— "In the 'Red Sea, a light frigate and four auxiliaries are 

in the south and a frigate and auxiliary are transiting 
southerly in the central area*' 

— A guided missile cruiser has left the Sechelles and is 
transiting northward. [ 



^iiippP NT INTELLIGENCE ; . (Tab D) . 

— jhe situation in northwestern Iran remains unstable. 




Prepared by Harold E. Watson 

Lieutenant Colonel, USAF 
OJCS/OPG Ext 52792 
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Deployments ; (Overview Graphic) 

USS NIMITZ Task Group (NIMIT2 (CVN 68), TEXAS (CGN 
39), and CALIFORNIA (CGN 36)) will CHOP from Sixth 
Fleet on 5 Jan 80, sail via Cape of Good Hope, and 
CHOP to CINCPAC on 14 Jan 80. It will arrive Arabian 
Sea NLT 23 Jan 80. 




— Xji^^^lA and two KC-135 aircraft are at 
SjjjjjHIK TAB B & 1-2). One unilateral firighh was 
conoucted on 30 Dec. No flight activity scheduled for 
31 Dec. 

USS MIDWAY and USS KITTY HAWI^ continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. 

MIDEASTFOR: On station in Persian Gulf, USS GLOVER 
is inport Djibouti. 

Logistics^ support ships are as shown on graphic. 
Pacific MAU is inport Singapore. 
USS CORAL SEA is inport Subic Bay. 
- OPTION PAPERS; (Option TABs) 



OPERATIONAL READINESS ; (CINCPAC SITREP 036, TAB I-l, 

CINCEUR 021, TAB 1-2) 



4 of 6 RH-53 FMC. One down for flight controls and 
one down for excessive low frequency vibrations. 



— JP-5 status BBBII^^ y 17,123,400 gallons. 

— KITTY HAWK boiler causualty corrected. 
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^SOVIET TATTLETAIL ACTIVITIE S; (Overview Graphic) 

— /A guided missile destroyer and a minesweeper continue 
surveillance operations against USS MIDWAY while a 

guided missile frigate and an intelligence collector 

are surveilina KITTY HAWK. 




(5) 



— Locations of other Soviet ships are shown on Overview 
Graphic. 



- ^CURRENT INTELLIGENCE : (TAB D) 

— Secretary General Waldheim is scheduled to leave for 
Iran today in an attempt to secure the release of the 
hostages. Both Khomeini and the militants 'at the 
embassy have flatly rejected the visit. 



( 



SECRET 



Prepared by 



_ 'CDR, USN 

OJCS/OPG Ext 52792, 31 Dec 79 



tmmmn, 



AS OF: 0700 29 Dec 79 



WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairmanr Joint Chiefs of Staff on 
December 1979. 



^ DEPLOYMENTS : (Overview Graphic) 

USS NIMITZ Task Group (NIMITZ (CVN 68), TEXAS (CGN 
39), and CALIFORNIA (CGN 36)) will CHOP from Sixth Fleet on 
5 Jan 80, sail via Cape of Good Hope, and CHOP to 
CINCPAC on 14 Jan 80. It will arrive Arabian Sea NLT 
23 Jan 80. 

Two E-3A and two KC-135 aircraft are at^^^^^^^^^^ 

(TAB B & 1-2). One unilateral flight w^^onSSSS^^?^ De 

USS MIDWAY and USS KITTY HAWK continue on station in Arabian 
Sea and are ready to conduct all missions and options. 

MIDEASTFOR: On station. in Persian Gulf. USS GLOVER is 
operating in the Gulf of Aden. 

Logistics support ships are as shown on graphic. 
Pacific MAU enroute to Singapore for port visit (ETA 31 Dec) 
USS CORAL SEA is in port Subic Bay. 
OPTION PAPERS; (Option TABs) 



OPERATIONAL READINESS : (CINCPAC SITREP 034, TAB I-l, CINCEUR 01 

TAB 1-2) 

— USS MIDWAY US-3 in down status at Diego Garcia. ETR 31 Dec. 

— 3 of 6 RH-53 FMC. One down for flight controls, one down 
for excessive low frequency vibrations, and one down for 
engine change. Replacement engine scheduled for transport 
from Diego Garcia via WHITE PLAINS (ETR 5 Jan ). 

— JP-5 status m^HF 17,257,600 gallons. 
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SOVIET TATTLETAIL ACTIVITIE S; (Overview Graphic) 

— A guided missile destroyer, a minesweeper, a guided missile 
frigate, an intelligence collector, and two auxiliaries 
remain in the vicinity of TF-70, 



Locations of other Soviet ships are shown on Overview Graphic 




( 



— Certain consumer items are in extremely short supply in 
Teheran and hoarding has become a problem. Rice and sugar 
are difficult to obtain and detergent soap sells at inflated 
prices. 



Prepared by: fl^^^HHHHSv 
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PLOYMENTS ; (Overview Graphic) 

— USCINCEUR has been directed to deploy one three-ship 
nuclear powered CVBG to the Indian Ocean to arrive NLT 23 
Jan 80. NIMITZ (CVN 68), TEXAS' (CGN 39), and CALIFORNIA 
(CGN 36) will CHOP from Sixth Fleet on 5 Jan 80, sail via 
Cape of Good Hope, and CHOP to CINCPAC on 14 Jan 80. 

— Two E-3A and two KC-135 aircraft are at 
(TAB B & 1-2). An E-3A/T^^nterf ace 
was flown yesterday f rom ^Hj^Hj^lpto the Indian Ocean. 
The E-3A spent nearly four hours afi^- station with TF-70. 

— Four KC-135 's at Diego Garcia supported E-3A operation. 

— USS MIDWAY and USS KITTY HAWK continue on. station in Arabian 
Sea and are ready to conduct all missions and options. 

— MIDEASTFOR: On 'Station 'in Persian Gulf. USS GLOVER is 
operating in the Gulf of Aden. 

~ Logistics support ships are as shown on graphic. 

~ Pacific MAD enroute to Singapore for port visit (ETA 31 Dec) 

— USS CORAL SEA is in port Subic Bay. 

— CINCPAC has^ forwarded a Turnover and Logistic Support Plan 
for Battle broups deployed in the Indian Ocean (Tab 1-4). 

- OPTION PAPERS : (Option TABs) 

- OPERATIONAL READINESS ; (CINCPAC SITREP 033, TAB I-l , CINCEUR 018 

TAB 1-2) 

t 

— Boiler repairs to the USS LASALLE completed. Maximum 
speed is 17 kts. 

— USS KITTY HAWK reports casualties to two boilers. 
Maximum speed is 28 kts. ETR unknown. 

— USS MIDWAY US-3 in down status at Diego Garcia. ETR 28 Dec. 
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)VICT TATTLETAIL ACTIVITIES; (Overview Graphic) 




0 



The DDG joined with a minesweeper, guided missile frigate, 
and intelligence collector in the vicinity of the USS .MIDWAY 
and KITTY HAWK Task Groups. 



- Locations of other Soviet ships are shown on Overview Graphic. 
RRENT INTELLIGENCE: (TAB D) 



— The coup in Afghanistan has apparently been successful, probably 
with Soviet backing. Prime Minister Amin has been executed and 
replaced by Vice Prime Minister Babrak. 

— Statements regarding hostages, trials r and a grand jury are still 
confusing. Beheshti said hostages would be released after a trial 
designed to lay bare US involvement. Qotbzadeh said if US continues 
pressure, especially economic blockade, he woul d go ah ead with spy 
tr i al s . fi!**f^ri^^^ tgf:-i ■« Mlf||rtBS¥^^^^*^S?fflftim Patr/^^ 




— The British Embassy reduced its diplomatic representation from 
twenty personnel ; tTj*eight. The staff numbered 67 a year ago. 
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EPLOYMENTS ; (Overview Graphic) 

USCINCEUR has been directed to deploy one three-ship 
nuclear powered CVBG to the Indian Ocean to arrive NLT 23 
Jan 80. NIMITZ (CVN 68), TEXAS (CGN 39), and CALIFORNIA 
(CGN 36) will CHOP from Sixth Fleet on 5 Jan 80, sail via 
Cape of Good Hope, and CHOP to CINCPAC on 14 Jan 80. 

Two E-3A and two KC-135 aircraft are at 
(TAB B & 1-2) An E-3A/TP 70 interface training sortie is 
scheduled for 26/27 Dec; takeof f ..f rom/^Wadi Kena at 261700 
EST. Plan for 3 hours on-station time and three refuelings. 



— Four KC-135*s at ^^^^^^^^^Hto support E-3A operation. 




— USS MIDWAY and USS KITTY HAWK 'continue on station in 
Arabian Sea and are ready to conduct all missions and 
options . 

— HIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
port Djibouti. 

~ Logistics support ships are as shown on graphic. San 
Jose departing Arabian Sea enroute ^Subic Bay._ 

— Pacific MAU deports Hong Kong tonight enroute Singapore for 
port visit. USS BRISTOL _CpUNTY will remain in Subic Bay 
until 29 Dec then visit Dumaguet PI. . - 

— USS CORAL SEA is in port Subic Bay. 
- OPTION PAPERS ; (Option TABs) 

-:: ^PERATIONAL READINESS : (CINCPAC SITREP 031 TAB I-l, 
CINCEUR 016 TAB 1-2) 



^P 



USS KNOX has been repaired and is enroute MODLOC. ETA 
27 Dec 79. 

— USS STEIN speed limited to ISkts for normal operations 
and 18-20kts in an emergency. Damaged propeller will 
be repaired at Diego Garcia when schedule permits. 

— USS RAY limited to 28Kts due to problems with port engine 
main reduction gear. ETR 24 Jan 80. 

— RH-53 Status: 5 FMC, 1 down for hydraulic system. 

— E-3A Status: 2 FMC. 

— AC-130: 4 FMC. 
10 1' l.l^Ul lb4^ Ll l iiiy , ,^,, = COPY ^JLOF ^ 



There are 5a 4-,000 gal of^ 
79, - 



ng should B^coSSleted 



-enough for 8 

completed on 28 Dec 



- SOVIET TATTLETAIL ACTIVITIE S: (Overview Graphic) 

— A MSFr AGI and FFG are continuing surveillance of TG 70. 




— Locations of other Soviet ships are shown on Overview Graphic. 
ICURRENT INTELLIGENCE ; (TAB D) 




~ Three American clergy who visited Embassy saw only 43 
hostages. There is no explanation of the discrepancy between 
50 reported by State and 43 sighted by the clergy* 

— Ayatollah Beheshti, General Secretary of the Revolutionary 
Council, said Iran could not negotiate under pressure and that 
hostages would not be released until after "Grand Jury" proceed- 
ings. Also said may have difficulty obtaining hostage release 
even when and if Khomeij:ii orders it. 

— Armed Forces Chief of Staff was removed and Major General 
Hadi Shadraehr recalled from retirement to replace him. 




— Iran's Oil Minister has stated Iran does not intend to - 
cause a crisis in the industrialized world. However, if revolutior 
is threatened, the regime is prepared to suspend all oil exports. 
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PEPIOXMBnS ; (Ovenriew Graphic) 

USCINCEUR has been directed to deploy one three-ship 
nuclear pcxrered CVBG to the Indian Ocean to arrive NU 
23 Jan 80. NIMITZ (CVN 68), TEXAS (GGN 39) > and CALIPOPNIA 
(0C2{ 36) will CEIOP fran Sixth Fleet on 5 Jan 80 r sail via 
Gape of Good Hope, and CHOP to CINCPAC on 14 Jan 80. 



^ Die third 



E-3A aircraft are at!^^^H|H|m|^ B & 1-2) 

Bie third mission was flownyestSo^nJlt _ 

ing flight. Planning continues £or„a joint OS/ 
'desnonstration flight* 



— USS MXEWAY and USS KTCiy HAWK continue on station in 
-Arabian Sea and are ready to conduct all missions and 
options. ^' 

— MIEEASTFOR: On station in Persian Gulf. USS GIOVER in 
port . BjioubfaB B- 

logistics support ships are as _shcwn on qraphic. San Jose 
departing Arabian Sea enroute^Subic BayJ -^^v"^. v- 

— Pacific MAU in port Hong Kong. USS BRISTOL ODUOTy will 
ranain in' Subic Bay'.'" Options for port calls which would 
put MAU closer to Indian Ocean have been developed. (TAB 1-3) 



— USS QQRAL SEA is in port Subic Bay< 
- OPTIOW PAPERS ; (Option TABs) 

OPERATIONAL REfiDINESS ; (CINCPAC SITREP 027 TAB I-l) 

— UBS YSSCOi in port Diego Garcia undergoing repairs. EIR 
31 Dec. 

— DSS SIEIN speed limited to ISkts for normal operations 
and 18-20kts in an emergency.- Camaged prt^ller will 
be repaired at Diego Garcia when schedule permits. 

— ISS RASr air search radar inoperative. ETR 1 Jan 80. 

— BH-53 Status: 5 FMC, .1 limited hy windshield distortion 
with night vision devices ^ OK for day operations. 

— E-3A status: 2 FMC. 

REPR0DUCTK)N0FTH1$ 
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- SOVIET TATTLETAIL ACTIVITIES ; (Overview Graphic) 

—A MSFr AGI and FFG are continuing surveillance of TG 70. 

il in the Strait of Hormuz. 




f. \ 



— Locations of other Soviet ships are shown on Overview Graphic* 



IS-' CURRENT INTELLIGENCE : (TAB D) 

— Press reports that Gotbzadeh resigned yesterday. 

— Khomeini met with the Revolutionary Council on 20 & 21 Dec. 
While the hostage situation was discussed, there have been 
no public announcements of any meeting details. 

— Trouble s^ggr^tinue^ in Iran's pr ovinces. 



c 



c 
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Overview for use by the Chairman^ Joint Chiefs of Staff on 
21^ecember 1979. 



DEPLOYMENTS ; (Overview Graphic) 

USCINCEUR has been directed to deploy one three-ship 
nuclear powered CVBG to the Indian Ocean to arrive NLT 
23 Jan 80. Dept of State has asked USMISSION NATO to 
advise DPC permanent representatives that US will temp- 
orarily deploy a Med CVBG to the 10. (Messages at TAB H) 

Two E-3A aircraft are J|m|Hmi||R~ (I^^B B & 1-2) 
A crew orientation missic^^^^^^^wr^yesterday . Planning 
continues for a joint USJ|HH|||^R3einonstration flight. 

— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Gulf of Aden. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU in port Hong Kong. USS BRISTOL COUNTY will 
remain in Subic Bay. Options for port calls which would 

put HAU closer to Indian Ocean have been developed. (TAB 1-3) 

— USS CORAL SEA is in port Subic Bay. 

- OPTION PAPERS ; (Option TABs) 

- OPERATIONAL READINESS ; (CINCPAC SITREP 026 TAB I-l ) 

— USS KNOX in port Diego Garcia undergoing repairs. ETR 
31 Dec. 

— USS STEIN speed limited to 15kts for normal operations 
and 18-20kts in an emergency. Damaged propeller will 
be repaired at Diego Garcia when schedule permits. 

— USS MIDWAY port catapult track seal has been repaired. 

— RH-53 status: 4 FMC, 2 non-mission capable (one for 
phase maintenance and one for hydraulics). 



- E-3A status: 2 FMC 




SOVIET TATTLETAIL ACTIVITIES; (Overview Graphic) 



— Two IL-38 MAY aircraft operated in the vicinity of the 
KITTY HAWK and MIDWAY Task Groups yesterday. 

— A MSF and FFG are continuing surveillance of TG 70, The 




other Soviet ships in the Indian Ocean remain rather 
static. Locations are shown on Overview Graphic. 

URRENT INTELLIGENCE; (TAB D) 



— Several sources expect Ghotbzadeh to resign in the near 
future* 




Terrorists occupied the Iranian Embassy in Stockholm 
following the arrest of Iranian Ambassador to Sweden. 



Kuwaiti press reported Khomeini was to decide the fate 
of hostages after yesterday's hearing the Revolutionary 
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WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
20 December 1979 • 

DEPLOYMENTS ; (Overview Graphic) 

— Two E-3A aircraft are ^^'^m^^^^^^HT (^AB B & I>2} 

Orientation flight plannec^o^^^^HjpHEf f icials yester- 
day cancelled due to late arriva^^n^cfisposition of VIFs. 

— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options • 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Gulf of Aden after port visit Djibouti. 

— Logistics support ships are as shown on graphic* 

— Pacific MAU enroute Hong Kong. USS BRISTOL COUNTY will 
remain in Subic Bay. 

— USS CORAL SEA is in ,port Subic Bay. 
" OPTION PAPERS ; (Option TABs) 

- OPERATIONAL READINESS ; (CINCPAC SITREP 025 TAB I-l ) 

— USS KNOX in port Diego Garcia undergoing repairs. ETR 
31 Dec • 

— USS STEIN speed limited to 15kts for normal operations 
and 18-20kts in an emergency. Damaged propeller will 
be repaired at Diego Garcia when schedule permits. 

— USS MIDWAY port catapult down for track seal. ETR 
Z01300EST. 

— RH-53 status: 4 FMC, 2 non-mission capable (one for 
phase maintenance and one for hydraulics). 

— E-3A status: 1 FMC, 1 MC (auxiliary rotodome drive) 

- SOVIET TATTLETAIL ACTIVITIES ; (Overview Graphic) 

— Two IL-38 MAY aircraft operated in vicinity of KITTY 
HAWK TG today. 
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SOVIET TATTLETAIL ACTIVITIES; (Overview Graphic) (Cont'd) 




The amphibious ship and two guided missile cruisers near 
Socotra Island were joined by an FFL and aux. 




CURRENT INTELLIGENCE: 




— Yesterday, a spokesman for a group of pro-Khomeini 
Iranians in Australia said his group had been briefed that 
eight hostages would be tried for espionage. The remainder 
would be released, 

— The Kurdish Democratic Party apnounced the termination 
of the cease fire agreement, c lasH ,Be| &yee n Ku rd s and 
Revolutionary ^Guards in Sa n anda J j^gSn^^ ^ 
killed altd'ittfeif^tDtherslro 




aeutenant Colonel , USAF 
OJCS/OPG Ext 52792, 20 Dec 1979 
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lOVIET TATTLETAIL ACTIVITIE S; (Overview Graphic) 



- A guided missile frigate continues patrol in the Strait 
of Hormuz. A DDG, MSF, AGI, and auxiliary r supported 

by a Soviet jaerchajTt_tanker_e_ar^ in close vicinity of 
Task Force, 




~ Locations of other Soviet ships are shown on Overview 
Graphic. 



URRENT INTELLIGENCE; (TAB E) 




Charge Laingen was contacted by State at the Foreign 
Ministry. There has been no further reporting on the 
alleged trial of LtCol Roeder.? ^ ^ 





— In an American television interview. Secretary General 
Waldheim said his impression was that 'Khomeini was 
primarily a spiritual leader and not "^involved in 
day to day politics. Consequently/ "while Waldheim 
claimed the Revolutionary Committee was ^desirous of 
ending the crisis, he was less sanguine that the 
terrorists would agree in the near future. 

— A Jerusalem domestic television service reported 
yesterday that "Egypt has put a large airbase at the 
disposal of the United States.* They also commented 
negatively that the US had refused Israeli offers of 
bases but had begun a buildup in Egypt without inform- 
ing Jerusalem. 

— The Soviet Union continues to battle in Afghanistan 
having taken control of all major towns and cities but 

C still receivi 
m\ 

rnto MqffS/fTBtan to end the opposition by the end of 
January. 
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Overview for use by the Acting Chairman, Joint Chiefs of Staff 
Q0l^ January 1980. 

DEPLOYMENTS: (Overview Graphic) 

USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) is 
enroute to the Arabian Sea. eta is NLT 23 Jan 80* 



Two E-z 
First'l 
contr 




ircraft are atSHpn^^p||^^K (TAB B ft- 

amiliarization mission flown "^esterd 
^s did well controlling intercepts and 



who also flew, was extremely pleased* A second 
zation flight is being flown today. Planning c 
a second TF 70/E-3A mission on 13 or 14 Jan. 




:arailiari- 
THues for 




^C aircraft are enroute from Keflavik, 
ETA 7 Jan 80. 



Three HARPQQiiz. 
Iceland to 

USS MIDWAY and USS KITTY HAV7K continue on station in Arabian 
Sea and are ready to conduct all missions and options. 

MIDEASTFOR: On Station in Persian Gulf. USS GLOVER in Red 
Sea. 



— Logistics support ships are as shown on graphic. 

— Pacific MAU departed Singapore. ETA Subic Bay is 7 Jan 80. 

— USS CORAL SEA is inport Subic Bay. 

- OPTION PAPERS : (Option TABs) 

- OPERATIONAL READINESS : (CINCPAC SITREP 041, TAB I-l, 

CINCEUR SITREP 026, TAB 1-2) 

— RAY has effected temporary repairs to one gas turbine, max 
speed 22 kts. Scheduled for repair with DIXIE at Diego 
Garcia, 18-25 Jan. 

— LASALLE has #1 boiler down, max speed 10 kts. 

— RH-53: 4 of 6 FMC, one has leak in main landing gear strut, 
one flight control rod must be repaired. 





VIET TATTLETAIL ACTIVITIE S; (Overview Graphic) 

— A guided missile frigate continues patrol in the Strait of 
J Hormuz. A DDG, MSF, AGI, and auxiliary, supported by a _ Soviet 
, merchant tanker, are in_ close.^i_cinitv of_ Task Force. 



Hi 



Locations of other Soviet ships are shown on Overview Graphic. 



— Soviet CUB aircraft transitting the Arabian Sea were again 
escorted by TG 70 aircraft. 



URRENT INTELLIGENCE ; (TAB E) 

The militants have demanded that the Iranian Foreign Ministry 
hand over U.S. Charge Bruce Laingen for questioning. They 
also announced that LtC ol Roeder will be tried based on his 
Vietnam service. 




tome 

insist on trials. 



ts* They will probably 




r 
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^DEPLOYMENTS : (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) departed 
Italian ports last night enroute Arabian Sea* ETA is NLT 23 
Jan 80. 

— Two E^^aircraft are J^mPIHHHiV- C^^B B & 1-2). 
Firs ^fljUl^ amiliarization miss ionscnedul ed for today. 
PossilrieDV flight on 6 Jan. JCS 032341Z Jan 80 directed 
USCINCEUR to plan for a second TF 70/E-3A mission on 13 or 14 
Jan. 

JCSE personnel and satellite communications terminal have 
arrived. 

— Three HARPOO N-capable P-3 C aircraft are enroute from Keflavik, 
Iceland to^^^H^BB^Hl ETA 7 Jan 80. 




— USS MIDWAY and USS KITTY HAWK continue on station in Arabian 
Sea and are ready to conduct all missions and options. 

— MIDEASTFOR: On station in Persian Gulf*. USS GLOVER in Red 
Sea. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU inport Singapore. JCS 032104Z Jan 80 released HAU 

to continue to outchop and requested JCS be informed of 
composition of inchopping MAU if MAU directed to 10. 

— USS CORAL SEA is inport Subic. Bay. 

- OPTION PAPERS ; (Option TABs) 

- OPERATIONAL READINESS ; (CINCPAC SITREP 040, TAB I-l, 

CINCEUR SITREP 025, TAB 1-2) 

— RAY has effected temporary repairs to one gas turbine, max 
speed 22 kts. Scheduled for repair with DIXIE at Diego 
Garcia, 18-25 Jan. 

— LASALLE has #1 boiler down, max speed 10 kts. 

— RH-53: 4 of 6 FMC, one has leak in main landing gear strut, 
one flight control rod must be repaired. 





TOP^ECRET 

iOVIET TATTLETAIL ACTIVITIE S; (Overview Graphic) 

— A guided missile frigate continues patrol in the Strait of 
Hormuz. A DDG, MSF, AGI, auxi liary, and t wo oilers__aj 

close vicinity o£_Task Force. 





Locations of other Soviet ships are shown on Overview Graphic. 

—Soviet CUB aircraft transitting the Arabian Sea were escorted 
by TG 70 aircraft'. 



URRENT INTELLIGENCE; (TAB E) 



— The Soviet Embassy in Tehran was stormed for the second time 
in j:hree day^, but the crowd was turned back, /5he Soviet 
^hSS ssador in ^Tehr^ met witi^^hom prot^t"^ 
rthe trrst 'ffttack on-Jii^^^mbas^^^^^fe^i.^ / 
^^bas sad.qtr^..dj:op ped jr oad . hlnts^'rorte^^SK^ "lef twi 

y^jiA ^f^ri^yf^f^n guerrillas ^ and_o_ther reBeXr'**"" 





<4 



— Tehran radio is appealing to other Muslims to unite behind 
Iranian foreign policy objectives. 
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TBEPLOYMENTS ; (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ (CVN 68), TEXAS (CGN 
39), and CALIFORNIA (CGN 36)) will CHOP from Sixth 
Fleet on 5 Jan 80, sail via Cape of Good Hope, and 
CHOP to CINCPAC on 14 Jan 80 • It will arrive Arabian 
Sea NLT 23 Jan 80. 

— Two E-3A aircraft are a^flH|^HH^V* ^^^^ ^ 
1-2). Two f lights ^gM^^r^^^an^TJext sortie scheduled 
for 4 Jan as f irst ■HH^pmiliarization mission. 

— AC^^^personnel (144) depart JBHBiBtoda y retur ning 
tc^U^nfter holidays at home station. ETA^BBfcs 
040W^Win 80. MBv 

— Three HARPOON- capabl e P-3C aircraf t are enroute from 

to^nmn^^^pi 

— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. , 

— MIDEASTFOR: On station in Persian Gulf . USS GLOVER 
is inport Djibouti. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU is inport Singapore. 

— USS CORAL SEA is inport Subic Bay. 



- OPTION PAPERS ; (Option TABs) 

- OPERATIONAL READINESS ; (CINCPAC SXTREP 037, TAB I-l, 

CINCEUR 022, TAB 1-2) 

— MIDWAY port catapult repaired. 

— RAY has one gas turbine down, max speed 19 kts. 
Scheduled for repair with DIXIE at Diego Garcia, 18-25 
Jan. 

— LASALLE has #1 boiler down, max speed 10 kts. 

— RH-53; 4 of 6 FMC, one has leak in main landing 
gear strut, one flight control rod must be repaired. 
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SOVIET TATTLETAIL ACTIVITIE S; (Overview Graphic) 

A guided missile frigate continues patrol in the Strait of 
Hormuz. A DDG, MSF, AGI , auxiliary, and oiler ar e in close 
ity of Task Fo: 





Locations of other Soviet ships are shown on Overview 
Graphic. 

Soviet IL-28 MAYs conducted thirteenth mission against TF 70 
CURRENT INTELLIGENCE; (TAB E) 




( 



( 
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DEPLOYMENTS ! (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ (CVN 68), TEXAS (CGN 
39), and CALIFORNIA (CGN 36)) will CHOP from Sixth 
Fleet on 5 Jan 80, sail via Cape of Good Hope, and 
CHOP to CINCPAC on 14 Jan 80. It will arrive Arabian 
Sea NLT 23 Jan 80. 

— Two E-3A aircraft are ^^SHillHii^H^I^V C^^^ ^ ^ 

1-2). No flights on 1 JSn. Tw^^^^nt^^cheduled for 
2 Jan. 

— USS MIDWAY and USS KITTY HAWK cpntinue on station in 
Arabian Sea and are ready to conduct all missions and 
options. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER 
is inport Djibouti and USS LASALLE is inport Bahrain. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU is inport Singapore. 

— USS CORAL SEA is inport Subic Bay. 

- OPTION PAPERS ; (Option TABS) 

- OPERATIONAL READINESS ;/ (CINCPAC SITREP 036, TAB I-l, 

CINCEUR 021, TAB 1-2) 



— JP-5 Status 




17,018,400 gallons. 



— MID(7AY port catapult reported down for maintenance. 
ETR 2 Jan. 






OVIET >TATTLETAIL ACTIVITIE S; (Overview Graphic) 



— i In the northern Arabian Se 





;royer continues close surveillance of USS 
MIDWAY as the intelligence collector, which joined the 
destroyer 31 Dec, eventually faded from MIDWAY radar 
yesterday evening, A fleet minesweeper continues 
surveillance operations in the vicinity of the task 
groups • 

— Locations of other Soviet ships are shown on Overview 
^ Graphic. 



;CURRENT INTELLIGENCE : (TAB D) 

.-Jm 




Prepared by: 




CDR, USN 
xt 52792, 31 Dec 79 



SECRET 



(INTENTIONALLY BLANK) 



(INTENTIONALLY BLANK) 



AS OP: 0700 9 Jan 80 



WORKING PAPER 
(Destroy when no longer needed) 



Overview for ase by the Chairman, Joint Chiefs of Staff on 
9 January 1980. 




EPLOYMENTS ! (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) is enroute to 
the Arabian Sea. ETA is NLT 23 Jan 80. 

\_ (TAB B & 1-2). 
mg an orientation mission 
a second" TF 70/E-3A mission on 12/13 

— USS MIDWAY and USS KITTY HAWK continue on station in Arabian Sea and 
are ready to conduct all missions and options, except for RM-16 (see 
RH-53 information below). 

— MIDEASTFOR: On Station in Persian Gulf. USS GLOVER in Red Sea. 
Logistics support ships are as shown on graphic. 

— Pacific MAU in port Subic Bay. 

— USS CORAL SEA is conducting refresher operations in the Subic Bay 
training area prior to deploying to Indian Ocean to replace the 
MIDWAY. 



- OPTION PAPERS ; (Option TABS ) 

- OPERATIONAL READINESS ; (CINCPAC SITREP 045, TAB I-l, 

CINCEUR SITREP 030, TAB 1-2) 

— RAY has effected temporary repairs to one gas turbine, max speed 22 
kts. Scheduled for repair with DIXIE at Diego Garcia, 18-25 Jan. 

— LASALLE has #1 boiler down, max speed 10 kts. 

— RH-53: 3 of 6 FMC. Yesterday, during turn-up, one aircraft rotor 
head shifted with blades folded* causing extensive damage, ETR is 
unknown- A second helo has a damaged main landing gear strut, 
ETR 12 Jan. Third helo has several discrepancies, ETR unknown. 
Maximum attention is being devoted to effecting repairs. 



wmmm dfthb ^^^^ *-l ^ 
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OVIET TATTLETAIL ACTIVITIES; (Overview Graphic) 



-r- A guided missile frigate continues patrol in the Strait of Hormuz. 
DDGr MSF, AGIr and auxiliary, support ed by a Soviet mer chai 
a^g— in close vicini ty of Task Force. 



— Locations of other Soviet ships are shown on Overview Graphic. 
r-^m^mHlllL-SSs flew a recce mission of TF-70 yesterday. 

,URRENT INTELLIGENCE; (TAB E) 




— The World Liberation Movements conference sponsored by the Embassy 
terrorists has elected Ayatollah Housavi Rhoenif a spiritual leader 
of the terrorists. Chairman. Abu Jihad of the PLO was selected Deputy 
Chairman. 




Prepared by 



LTCOL, USAP 
OJCS/OPG Ext 52791, 9 Jan 80. 



^.1S .TT-' ""2* 



PAGE 2 OF 2 



(INTENTIOHALLY BLANK) 



^ffiCHEfc AS OF: 0700 8 Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
8 January 1980. 




EPLOYMENTS ; (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
is enroute to the Arabian Sea. ETA is NLT 23 Jan 80. 

— aircraf t^r^atflH^^^^^^f^^B (TAB B & 
1-2). The fourthJH|H|ani^Rarizacioi^mission was flown 
yesterday with exwHint results. , Planning continues for 
a second TF 70/E-3A mission on 12y4£^13 Jan. 

— Three HARPOON-capable P-3C aircraft arriv 
today . ^ 

— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER 
in Red Sea. 

— Logistics support ships are as shown on graphic. 

— Pacific HAU arrives Subic Bay today. 

— USS CORAL SEA is inport Subic Bay. 
OPTION PAPERS ; (Option TABs) 

OPERATIONAL READINESS ; (CINCPAC SITREP 044, TAB I-l, 

CINCEUR SITREP 029, TAB 1-2) 

— RAY has effected temporary repairs to one gas turbine, 
max speed 22 kts. Scheduled for repair with DIXIE at 
Diego Garcia, 18-25 Jan. 

— LASALLE has #1 boiler down, max speed 10 kts. 

— RH-53; 3 of 6 FMC. During turn-up, one aircraft rotor 
head shifted with blades folded causing extensive damage; 
fourth aircraft can be repaired through cannibalization. 

~ An F-4J crashed after launch from MIDWAY. Both crewmen 
recovered with no injuries. 



REPRODl/CTONOFTHIS 
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y or aDORBT — 

SO\feET TATTLETAIL ACTIVITIE S; (Overview Graphic) 

- A guided missile frigate continues patrol in the Strait of Hormuz. A 

DDG, MSP, AGI, and auxiliary , suppor ted by a Soviet mexchant tanker 
j) are in close vicinity of Task Force 



— Locations of other Soviet ships are shown on Overview Graphic. 

IL-38S are flying a recce mission of TF-70 today. 
URRENT INTELLIGENCE; (TAB E) 




^- Laingen remains, at the Foreign Ministry. 'TfiereTisr'no further informa- 
' ij^dri concerning tt«otrROBderJ> - — ' ■ 





[homeini remains unperturbed^ by the 
ilsorde r and x etaxns^»wi^wgTTer^ha±^the nation ^can be d i a 't racted from 
internal problems by ^nti-U^jg'., hysteria. ' Th*>lh»g<^W»^^ama^ 
central part. ,They also feel Khomeini is cut' off^lSTdiir the ' reax ities o 
life and remains sure of his infallibility 



r 

^ — Khomeini announced he would take a vacation from 12-27 January 



4 



I 
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EPLOYMENTS ; (Overview Graphic) 

USS NIMITZ Task Group {NIMITZ, TEXAS, and CALIFORNIA) 
is enroute to the Arabian Sea. Nimitz group chopped 
to CINCLANT at 051901Z Jan 80. ETA is NLT 23 Jan 80. 



Two E-3A aircr^^^re at^^^^^^^^^^^^^m (TAB B & 

1-2), A second ^^^Bf ami ljHrHa^^^^^H^^^^*was flown 
Saturday but no^x^^ter activity was conducted due to 
poor weather at fighter bases. a simulator tape 
demonstrated aircraft capabilities and procedures* 
The third familiarization flight flew yesterday and a 
fourth is flying today. Planning continues for a 
second TF 70/E-3A mission on 12 or 13 Jan. 

Three HARPOON-capable P-3^a^craft are enroute from 
Keflavik, Iceland toH|^^^H^^^^fe eta 7 Jan 80. 




— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options • 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER 
in Red Sea. 

~ Logistics support ships are as shown on graphic. 

— Pacific HAU enroute Subic Bay. ETA is 8 Jan 80. 

— USS CORAL SEA is inport Subic Bay. 

- OPTION PAPERS ; (Option TABs) 

- OPERATIONAL READINESS ; (CINCPAC SITREP 043, TAB I-l, 

CINCEUR SITREP 028, TAB 1-2) 

— RAY has effected temporary repairs to one gas turbine, 
max speed 22 kts. Scheduled for repair with DIXIE at 
Diego Garcia, 18-25 Jan. 

— LASALLE has #1 bbiler down, max speed 10 kts. 

— RH-53; 4 of 6 FMC, one has leak in main landing gear 
strut, one flight control rod must be repaired. 
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Overview for use by the Chairinan, Joint Chiefs of Staff on 
31 January 1980. 

- DEPLOYMENTS ; (Overview Graphic) 

MIDWAY and NIMITZ continue on station in Arabian Sea 

and are ready to conduct all missions and options. RH-53 
status below. 

— MIDEASTFOR: MILLER and AINSWORTH on station in Persian 
Gulf. LASALLE in Bahrain for upkeep until 12 Feb. GLOVER 
in Red Sea. RICKETTS in Red Sea enroute Suez. 

Logistics support ships are as shown on graphic. 

— Pacific MAU enroute Okinawa. 

— ARG/MAU information at TAB F. 

— USS CORAL SEA at sea in the vicinity of Singapore. 

— E-3A information at TAB B. 

— Report of Facilities Technical Inspection Teams at TAB C. 

- OPTION PAPERS ; (Option TABs) 

- OPERATIONA L READINESS ; (CINCPAC SITREP 067, TAB G-1, 
^ — : CINCEUR SITREP 050, TAB G-2) 

— RAY returned for additional repair by DIXIE at Diego Garcia. 
ETD 1 Feb. 

— RH-53- 7 of 8 FMC. Seven days will be required to effect 
extensive repairs on eighth aircraft after parts are 
received. 2 of 8 HF comms in up status. 

SOVIET TATTLETAIL ACTIVITIES ; (Overview Graphic) 

— A CG and a FFL remain in the Strait of Hormuz. 
nj Skrf^ux and f^uDr^rj*,. ^ hips ^" vicinit 





^^tions of other Soviet ships are shown on Overview Graphic 
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Overview for use by the Chairman, Joint Chiefs of Staff on 
31 January 1980. 

- DEPLOYMENTS ; (Overview Graphic) 

— MIDWAY and NIMITZ continue on station in Arabian Sea 

and are ready to conduct all missions and options. RH-53 
status below. 

— MIDEASTFOR: MILLER and AINSWORTH on station in Persian 
Gulf. LASALLE in Bahrain for upkeep until 12 Feb. GLOVER 
in Red Sea. RICKETTS in Red Sea enroute Suez. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU enroute Okinawa. 

— ARG/MAU information at TAB F. 

— USS CORAL SEA at sea in the vicinity of Singapore. 

— E-3A information at TAB B. 

— Report of Facilities Technical Inspection Teams at TAB C. 

- OPTION PAPERS; (Option TABs) 



- OPERATIONAL READINESS; 



(CINCPAC SITREP 067, TAB G-1 , 
CINCEUR SITREP 050, TAB G-2) 



— RAY returned for additional repair by DIXIE at Diego Garcia. 
ETD 1 Feb. 

— RH-53: 7 of 8 FMC. Seven days will be required to effect 
extensive repairs on eighth aircraft after parts are 
received. 2 of 8 HF comms in up status. 



bviET TATTLETAIL ACTIVITIES; (Overview Graphic) 



1 

c 



— A CG and a FFL remain in the Strait of Hormuz, 
VOX and 




— Locations of other Soviet ships are shown on Overview Graph 
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AS OF: 0700 30 Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff., on 
30 January 1980. 

- DEPLOYMENTS ; (Overview Graphic) 

— MIDWAY and NIMITZ continue on station in Arabian Sea 
and are ready to conduct all missions and options* RH-53 
status below. 

— MIDEASTFOR: MILLER and AINSWORTH on station in Persian 
Gulf. LASALLE in Bahrain for upkeep until 12 Feb. GLOVER 
in Red Sea. RICKETTS in Djibouti, ETD 30 Jan. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU enroute Okinawa. 

— ARG/MAU information at TAB F. 

— USS CORAL SEA at sea in the vicinity of Singapore. 

— One E-3A deployed to Ciampino, Italy conducted ground 
display for IJtalian Minister of Defense on 29 Jan 80 (TAB B), 

— Report of Facilities Technical Inspection Teams at TAB C. 

- OPTION PAPERS ; (Option TABs) 

- OPERATIONAL READINESS ; (CINCPAC SITREP 066, TAB G-1 , 

" CINCEUR SITREP 049, TAB G-2) 

, — RAY returned for additional repair by DIXIE at Diego Garcia. 
ETD 1 Feb. 

— RH-53; 7 of 8 FMC. Seven days will be required to effect 

extensive repairs on eighth aircraft after parts are 

received. 4 of 8 HF corams in up status. 
« 

SOVIET TATTLETAIL ACTIVITIES ; (Overview Graphic) 

— A CG and FFL anchored in the Strait of Hormuz. An FFL, 

>rt ships are in the vicinity of the TF. A 




ions of other Soviet ships are shown on Overview Graphic. 
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Overview for use by the Chairman, Joint Chiefs of Staff on 
29 January 1980. 

- DEPLOYMENTS ; (Overview Graphic) 

— MIDWAY and NIMITZ continue on station in Arabian Sea 

and are ready to conduct all missions and options. RH-53 
status below. 

— MIDEASTFOR: MILLER and AINSWORTH on station in Persian 
Gulf. LASALLE in S^hrain for upkeep until 12 Feb. GLOVER 
in Red Sea. RICKETTS enroute Djibouti, ETA 30 Jan. 

— Logistics support ships are as shown on graphic. 
) — Pacific MAU in port Eniwetok for turnover today. 

— ARG/MAU information at TAB F. 

— USS CORAL SEA at sea in the vicinity of Singapore; 

— One E-3A deployed to Ciampino, Italy will conduct ground 
display for Italian Air Force Chief of Staff today* (TAB B) 

— Report of Facilities Technical Inspection Teams at TAB C. 

- OPTION PAPERS ; (Option TABs) 

- OPERATIONAL READINESS : (CINCPAC SITREP 065, TAB G-1, 

CINCEUR SITREP 048, TAB G-2) 

] — RAY returned for additional repair by DIXIE at ^iego Garcia. 
ETD 5 Feb. 

— RH-53: 6 of 8 PMC. Seventh aborted flight check yesterday; 
ETR unknown. Seven days will be required to effect extensive 
repairs on eighth aircraft after parts are received. 



- SOVIET TATTLETAIL ACTIVITIES; (Overview Graphic) 



— A CG and FFL anchored in the Strait of Hormuz. An FFL, 
AGI, AUX and support ships are in the vicinity of th( 




at ions of other Soviet ships are shown on Overview Graphic. 
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CURRENT INTELLIGENCE ; (TAB D) 

— Final results of Iran's Presidential Election reveal Bandi- 
Sadr received 75.7% of the votes cast. Sixty percent of the 
eligible voters participated. The. next electorial step is 
to select the National Consultative Assembly in late Feb or 
early Mar. 



— A Mexican TV crew was attacked while filming a demonstration 
in front of the American Embassy when a rival group attacked. 
There was one slight injury. 




(INTENTIONALLY BLANK) 
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WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
28 January 1980. 

- DEPLOYMENTS ; (Overview Graphic) 

— MIDWAY and NIMITZ continue on station in Arabian Sea 

and are ready to conduct all missions and options* RH-53 
status below. 

— MIDEASTFOR: MILLE^^andAINSWORTH on station in Persian 
Gulf. LASALLE inmBBBK^ior upkeep until 12 Feb. GLOVER in 
Red Sea. RICKETlflPISnroUle fea^^QH^r ETA 30 Jan. 



— Logistics support ships are as shown on graphic. 

— Pacific HAD in port iSniSE^^ for turnover tomorrow. 




— ARG/MAU information at TAB F. 



— USS CORAL SEA port visit ^^ngaj 



%iMQWi^W^ ETD 28 Jan. 

— Report of Air Force activities at TAB B. 

— Report of Facilities Technical Inspection Teams at TAB C. 

- OPTION PAPERS 8 (Option TABs) 

- OPERATIONAL READINESS ; (CINCPAC SITREP 064, TAB G-1, 

: CINCEUR SITREP 047, TAB G-2) 

— RAY completed repair by DIXIE at ^ ej^Garcii and is enroute 
MODLOC. ETA 1 Feb. 

— RH-53: .6 of 8 FMC. Expect seventh to be up today. Seven 
days will be required to effect extensive repairs on eighth 
aircraft after parts are received. 



SOVIET TATTLETAIL ACTIVITIES : (Overview Graphic) 

— A CG and FFL anchored in the Strait of Hormuz. An FFL, 
' AGI, AUX and support ships are in the vicinity of the TF. 



Locations of other Soviet ships are shown on Overview Graphic 



Two IL-38 MAYS flew a reconnaissance mission against the 
NIMITZ and MIDWAY today.'; (TAB D) 
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CU RRENT INTELLIGENCE : (TAB D) 

Reports on Khomeini's health are extremely confused. 
Tehran radio re^Dorted he was impr oved and out of intensive 

ca: 




Bandi-Sadr has received over two-thirds of the votes 
cast. He has promised to resolve the hostage crisis and 
has played down the importance of that crisis vis-a-vis 
the possible threat from the USSR. While the press reports 
he has taken a more militant position in the last day or so, 
it is believed that he wants to quickly resolve the crisis 
and rebuild the country. 



delegatioa 
of attacks agaiive 

does not^appear 'J 

irmiMM TriffTll j 
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e Perai an fluj^f. 
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— Iranian press reports the conviction and execution of four 
Iranian Air Force personnel for stealing weapons and 
supplying them to the insurgents in Tabriz. 
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WORKING PAPER 
(Destroy when no longer needed) 



Overview for use by the Acting Chairman, Joint Chiefs of 
Staff on 26 January 1980. 



- DEPLOYMENTS: (Overview Graphic) 



— MIDWAY and NIMITZ continue on station in Arabian Sea 
and are ready to conduct all missions and options 
except certain RH-53 options; RH-53 status below. 

— MIDEASTFOR: MILLER and AINSWORTH in Bahrain for 
refueling. LASALLE in Bgteafm f or upkeep until 12 
Feb. GLOVER in Red Se a " RI CKETTS enroute Djibouti, 
ETA 30 Jan. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU enroute ^iwe^jgig for turnover on 29 Jan. 

— ARG/MAU information at TAB F. 

— USS CORAL SEA port visit Singapore. ETD 28 Jan. 



— One MC~ 130 (AAR capable) will arrive git^bito f^rora 
:od ay . 





— Report of Facilities Technical Inspection Teams at 
TAB C. 

OPTION PAPERS ; (Option TABs) 

OPERATIONAL READINESS ; (CINCPAC SITREP 062, TAB G-1, 

CINCEUR SITREP 047, TAB G-2) 

— RAY under repair by DIXIE at jpiegb GareTif. ETD 
28 Jan. ** ' *' 

— RH-53: 5 of 8 FMC. Sixth aircraft scheduled for 
flight check on 27 Jan. Seventh is still undergoing 
extensive rotor repair. Eighth requires periodic 
inspection. Maximum effort is being dedicated to 
delivering parts and effecting repairs. ETRs for 
seventh and eighth are unknown. 



\^'r SOVIET TATTLETAIL ACTIVITIES : (Overview Graphic) 

— A CG and FFL on station in the Strait of Horrauz, An 

Jhk , _^ FFL, arrT ^^^^ ,| ?nrl suppo^^t shi p^a^^^^th^^^^inity of 



the TE. 



--Locations of other Soviet ships are shown on Overview 
Graphic. 

CURRENT INTELLIGENCE ; (TAB E) 

— Although all of the votes are not in from Iran^s 
first Presidential election, Bandi-Sadr has claimed 
victory after receiving approximately 80% of the votes 
in Tehran. He said his first priority^ould be the 
reconstitution of Iran ' s_£conomy ^ ^epdrtediy he would^ 
seek a'solution to the US hostage problem^f 

— Official Tehran press continues to report Khoinein i's 
health is improving. 





s*ror coimnercra^ 
refused, they^ 

Bwero again 
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AS OF: 0700 25 Jan 80 

WORKING PAPER 
(Destroy when no longer needed) 



Overview for use by the Chairman, Joint Chiefs of Staff 
on 25 January 1980. 

^ DEPLOYMENTS ; (Overview Graphic) 

MIDWAY and NIMITZ continue on station in Arabian Sea 

and are ready to conduct all missions and options 
except RH-16 options. See RH-53 status below. 

— MIDEASTFOR: MILLER and AINSWORTH on station in 
Persian Gulf. GLOVER in Red Sea. LASALLE in Bahrain 
for upkeep until 12 Feb. RICKETTS enroute Djibouti, 
ETA 30 Jan. 

— Logistics support ships are as shown on graphic. 

— CINCPAC proposal to conduct MIDWAY/CORAL SEA turnover on 
5 Feb two days early, has been approved. (Messages at 
TAB E). 

— Pacific MAU enroute EniwetoJc for turnover on 29 Jan. 

— ARG/MAU exercise information has been revised. (TAB F) 

— USS CORAL SEA port visit Singapore. ETA 25 Jan. 
OneMC-130 (AAR capable) is returning to Hurlburt from 



— Report of Facilities Technical Inspection Teams at 
TAB C. 



- OPTION PAPERS ; (Option TABs) 

- OPERATION AL READINESS ; (CINCPAC SITREP 061, TAB G-1, 
CINCEUR SITREP 046, TAB G-2) 

— RAY under repair by DIXIE at Diego Garcia. ETD 
28 Jan. 

RH-53: 3 of 8 FMC . Of five down, two require engine 

turn-up, one has flight control vibrations, one is 
still underway extensive rotor repair, and one requires 
periodic inspection. Maximum effort is being dedicated 
to delivering parts and effecting repairs. ETRs are 
unknown. 
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'S OVIET TATTLETAIL ACTIVITIES ; (Overview Graphic) 

- A CG and FFL are moving from the Task Force toward 
the Strait of Hormuz. An FFL, AGI, AUX and support 




— Locations of other Soviet ships are shown on Overview 
Graphic. 

— During the morning of 23 Jan, poor sea manners by Soviet 
AGI 477 required evasive maneuvers by JOUETT to avoid 
collision. This ship has displayed poor sea manners 
before; but this instance was considered dangerous. 



c 



^ CURRENT INTELLIGENCE ; (TAB E) 

— Doctors tre at irig' Khomeini said his condition is satis-^ 
factory -and improving and*hope»he can^ be -trifsf ered from 
intensive*. care to the ordinary SAieart^JBreaithnent are^ * 
today, .Jgowgver, -intelligences-imports indicate^ that? 
Khomeigi is in critical conditign^f 

— Today is election day for Iran. Bandi-Sadr is the 
leader, but no candidate is likely to achieve an overall 
majority. If necessary, a run-off election will be 
held on 8 February. 




& 
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AS OF: 0700 24 Jan 80 



WORKING PAPER 
(Destroy when no longer needed) 



Overview for use by the Chairman, Joint Chiefs of Staff 
on 24 January 1980. 

- DEPLOYMENTS ; (Overview Graphic) 

— USS NIMITZ has relieved the USS KITTY HAWK and has 
been redesignated TASK FORCE BRAVO and TG 70.2. KITTY 
HAWK is enroute Subic Bay and has been redesignated 
TASK FORCE DELTA and TG 70.4. 

— MIDWAY and NIMITZ continue on station in Arabian Sea 
and are ready to conduct all missions and options 
except RH-16 options. See RH-53 status below. 

— MIDEASTFOR: MILLER and AINSWORTH on station i i^ 
Persian Gulf. • GLOVER in Red Sea. LASALLE ip Bahraui 
for upkeep until 12 Feb. RICKETTS enroute m3boutI|*^- 
ETA 30 Jan. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU enroute Fin iwetpk; for turnover on 29 Jan. 

— ARG/MAU exercise information has been revised. (TAB G) 

ETA 25 Jan. 



— USS CORAL SEA at sea enroute 

— Report of Facilities Technical Inspection Teams at 
TAB C. 

- OPTION PAPERS ; (Option TABS) 

- OPERATIONAL READINESS ; ( CINCPAC SITREP 060, TAB H-1 , 

CINCEUR SITREP 045, TAB H-2) 



— RAY under repair by DIXIE at 
28 Jan. 




ETD 




RH-53: 3 of 8 FMC. Six helos on KITTY HAWK crossed 
deck to NIMITZ. Of the three down helos from KITTY 
HAWK, two expected to be FMC today, the third was 
one which experienced rotor damage and requires 
extensive maintenance, ETR unknown. Two helos which 
were brought by NIMITZ require maintenance and inspec- 
tions; ETR unknown. Maximum effort being made to 
return 6 to FMC as soon as possible. 

% SOVIET TATTLETAIL ACTIVITIES ; (Overview Graphic) 

- The AUX in the Strait of Hormuz joined the FFL, AGI, 
and support ships in the vicinity of the Task Force. 

The i i g f-nll^yjjl" K ITTY H AWK o ut of the A- 

Sea. 






— Locations of other Soviet ships are shown on Overview 
Graphic . 

CURRENT INTELLIGENCE : (TAB E) 

— Major news out of Tehran concerns Khomeini's health. 
Press report s., cancell ation of all engagements _.until 

9 Febr uary. [■[■■■■i 

Khomeini was^*^^^'^^^^^^^'^^^^"'^'^'^^^^^^" ^8 

Jan and has Had 

Khomeini is rep< 

brain, general he airt?"w eaKneg37- -and exH^me faJi^ue^He 
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AS OF: 0700 23 Jan 80 



WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff 
on 23 January 1980. 

- DEPLOYMENTS ; (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
will relieve USS KITTY HAWK at 2300 EST tonight. 
KITTY HAWK will depart station tomorrow. 

USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

— MIDEASTFOR: On station in Persian Gulf. LASALLE in 
Bahrairi-for upkeep. USS GLOVER in Red Sea. 

y 

Logistics support ships are as shown on graphic. 
Pacific MAU enroute Eniwetok for turnover on 29 Jan. 

— ARG/MAU exercise information at TAB G. 

— USS CORAL SEA at sea enroute ^ingaporea ETA 25 Jan. 

— Report of Facilities Technical Inspection Teams at 
TAB C. 

- OPTION PAPERS ; (Option TABs ) 

- OPERATIO NAL READINESS ; { CINCPAC SITREP 059, TAB I-l, 
CINCEUR SITREP 044, TAB 1-2) 

— RAY under repair by DIXIE at Diego Garcia-. ETD 
28 Jan. 

— RH-53: 5 of 8 FMC. Five transferred from KITTY HAWK 
to NIMITZ. Sixth will transfer when repairs and 
flight check complete. ETR 23 Jan. Two RH-53 on board 
NIMITZ are NMC. . Parts on request. ETR unknown. 



r- SOVIET TATTLETAIL ACTIVITIES; (Overview Graphic) 



— A CG replaced the DDG and joined 

in th)e yicinity of the Task Fo 





COPY a / HP 



Locations of other-^o ^igjtSr 
Graphic, 




front runner for Friday's > 



presidential 'election. Habibir however^ has picked ft 
up^afflj oy i&i Bgafe by khoineini's party and l^eading clergyT*"^ 
A lilelihoc^^or^ widespread_Jjfl|{cotts confuses^he 




Japan continues to have the econ^mic/poii t ic al 4 3ilen una 
over the I ran- Jap an PetrcKiheinicaX^Eroiect^-aiL^ 





rouifi' UdiiJcrupi 

government's export insurance account. 
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WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff 
on 22 January 1980. 

- DEPLO YMENT^I ^O ve rv i ew Graphic) 

USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 

arrived on station in Arabian Sea. 

— ,_MC-13 0 completes training atfl|H|^BBand returns to 
^ftoday (TAB C), ^^^^^^ 



USS MIDWAY and USS KITTY HAWK continue on station in 

Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

MIDEASTFOR: On station in Persian Gulf. USS GLOVER 

in Red Sea. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU enroute Eniwetok/ for turnover on 29 Jan. 

— ARG/MAU Emplfeyment information has been presented in a 
seperate folder. 

— USS CORAL SEA at sea enroute ^ngaipor^ . 

B-52 Indian Ocean Surveillance report at TAB 1-3. 

OPTION PAPERSjt(tf ( Option TABS ) 

^er Aircraft Operations", 
Tjjfj and "B-52H Sea SurveilTance 
Sded to Options section. 

OPERATIONAL R EADINESS ; ( CINCPAC SITREP 058, TAB I-l, 
CINCEUR SITREP 043, TAB 1-2) 

— RAY undergoing repair with. DIXIE at Diego Garcia. 
28 Jan. 

RH-53: 4 of 6 FMC. One has flight control vibrations. 

Material required to repair sixth aircraft is on board 
KITTY HAWK. ETR for both is 23 Jan. Two additional 
RH-53 on board NIMITZ; both are NMC, ETR unknown. 




ETD 



xnr II I" 1 1 T 
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Locations of other Soviet ships are shown on Overview 
Graphic. 

— Two Soviet IL-38 reconnoitered the NIMITZ group yesterday. 
J- CURRENT INTELLIGENCE ; (TAB E) 



— Bandi-Sadr has said if he is elected President, Iran 
will boycott the Moscow Olympics. 




0^ 



Yesterday, Iranian students took over the Iranian Embassy 

in Ankara, Turkey as a protest of Turkey's arrest of 80 
Iranians. 

\ — Rumors that our hostages will be released soon after the 
election continue to circulate^«0B9^iplomwts.*in 4R^an. 
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AS OF: 0700 21 Jan 80 



WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff 
on 21 January 1980. 




- DEPLOYMENT^ r (Overview Graphic) 

^ This marning two B-52s flew a sea surveillance mission 

fromfli^Binto Arabian Sea. 




— USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 212300EST Jan. 

^ — Oi^e MC-130 ^^I^HflBHT^^'^^"^^^"^ level training. 

ETD 22 Jan. ^^^^^S» 

— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

tjSS FANNING departed Mombass? enroute MODLOC. ETA 232300EST. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER 
in Red Sea. 

— Logistics support ships are as shown on graphic. 

Pacific MAU departed Subic Bay for turnover at Eniwetok on 

29 Jan. 

— Papers on "Marine Amphibious Unit and Amphibious Lift" and 
"Sustained MAGTF Deployment Capability" at Tabs 1-5 & 1-6. 

— USS CORAL SEA at sea enroute Singapore. 

- OPTION PAPERS ; (Option TABs) 

- OPERATIONAL READINESS ; (CINCPAC SITREP 057, TAB I-l , 
CINCEUR SITREP 042, TAB 1-2) 

— RAY undergoing repair with DIXIE at piego Garcia. ETD 28 Jan. 

RH-53; 5 of 6 FMC. Material required to repair sixth 
aircraft is on board KITTY HAWK. ETR 23 Jan. Two additional 
RH-53 on board NIMITZ. 

- SOVIET TATTLETAIL ACTIVITIES: (Overview Graphic) 



- CURRENT INTELLIGENCE: (TAB E) 



— Japanese press reports there are 400 terrorists in 
AMEMBASSY complex. Terrorists claim all hostages are 
at embassy. 

— In a major concession, Khomeini has approved a plan 
to ammend the new constitution to allow the Sunni 
sect equal status with the majority Shiite sect. This 
may help heal the rift with Shariat-Madari. 




— Both Bani-Sadr and Ghotbzadeh have attacked the Soviet 
Union for its invasion of Afghanistan. Khomeini has 
remained silent on the subject. 




- SPECIAL ITEMS OF INTEREST ; "Sixth Fleet Schedules" (TAB 
1-3), "USS SARATOGA Readiness Status" (TAB 1-4), "Marine 
Amphibious Unit" and "US Amphibious Lift" (TAB 1-5) and 
"Sustained MAGTF Deployment Capability" (TAB 1-6). 



6 
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Overview for use by the Chairman^ Joint Chiefs o£ Staff 
on 19 January 1980. 

- DEPLOYMENTS: (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
enroute to the Arabian Sea* ETA is NLT 21230 OEST Jan. 

exit of E-3A detachment from| 
omplete. 

20-22 Jan. (TAB C) 



— Deployment of MC-130 to 

— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

— USS FANNING port visit Hombassa,« ETD 19 Jan 80. 

~ MIDEASTFOR: On station in Persian Gulf. USS GLOVER 
in Red Sea. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU in port Subic Bay. 

— USS CORAL SEA in Phattaya ^or port visit (ETD 20 Jan 80) 

- OPTION PAPERS ; (Option TABs ) 

- OPERATIONA L READINESS : (CINCPAC SITREP 055, TAB I-l , 
CINCEUR SITREP 040,, TAB 1-2) 



— RAY undergoing repair with DIXIE at jplegol 
18-25 Jan. 



:c:ia] 




~ RH-53: 5 of 6 FMC. Material required to repair sixth 
aircraft is on board KITTY HAWK. Repairs estimated to 
take three additional days, ETR 21 Jan. Two additional 
RH-53 on board NIMITZ. 

^ SOVIET TATTLETAIL ACTIVITIES ; (Overview Graphic) 

— An PPG, Pna. and AGI ^re in the vicinity o f the Tas k 
Force 




Locations of other Soviet ships are shown on Overview 
Graphic. 
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- CURRENT INTELLIGENCE: (TAB E) 



Great Britain has dispatched a hastily assembled task 
force to the Mediterranean to fill the gap created by the 
Nimitz task force departure. The British force consists 
of an amphibious warfare ship, three guided missile 
frigates and two support slfips." "~ 




"Sixth Fleet Schedules" (TAB 

"USS SARATOGA Readiness Status" (TAB 1-4), and "Marine 
and "US Amphibious Lift" (TAB 1-5). 



- SPECI AL ITEMS OF INTE REST ; 
1-3), 

Amphibious Unit 
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AS OF: 0700 18 Jan 80 



WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff 
on 18 January 1980* 



- DEPLOYMEN 



verview Graphic) 



— ass NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 212300EST Jan. 



— Deplo 




t of E-3A detachment from 
complete. 





— Deployment of MC-130 t 



20-22 Jan. (TAB C) 

— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

— USS FANNING port visit Horobassa, ETD 19 Jan 80. 

— MIDEASTFOR; On station in Persian Gulf. USS GLOVER 
in Red Sea. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU' in port Subic Bay. 

— USS CORAL SEA in Phattaya for port visit. 
OPTION PAPERS : (Option TABs) 

OPERATIONAL READINESS ; (CINCPAC SITREP 054, TAB I-l, 

^ CINCEUR SITREP 039, TAB 1-2) 

— RAY undergoing repair with DIXIE at Diego Garcia, 
18-25 Jan. 

— RH-53: 5 of 6 FMC. Material required to repair sixth 
aircraft is on board WHITE PLAINS which will join 
KITTY HAWK today. Repairs estimated to take three 
additional days, ETR 21 Jan. Two additional RH-53 on 
board NIMITZ. 

Soviet TATTLETAIL activitie s; (Overview Graphic) 

are m the vicinitv of the Task 





- Locations of other Soviet ships are shown on Overview 



Graphic. 




REPRSDUCm.HOFTins 

D(?cijMFfrr If) v;mole on in 
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- SPECIAL ITEMS OF INTEREST ; "bixth Fleet Schedules" (TAB 
1-3), "USS SARATOGA Readiness Status" (TAB 1-4), and 
"Marine Amphibious Unit" fact sheet (TAB 1-5). 
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(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
17 January 1980. 

- DEPLOYMENTS ; (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 

enroute to the Arabian Sea. ETA is NLT 212300EST Jan 80. 





— The second ^^^^^^HE- 3 A is enroute to 

— Deployment of MC-130 tqH||^|H^K>aper at TAB C. 



— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

— USS FANNING port visit Mombassa^ ETD 19 Jan 80. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Red Sea. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU in port Subic Bay. 

— USS CORAL SEA is enroute Phattaya for port visit. 
OPTION PAPERS ; (Option TABs) 

— Naval quarantine of Straits of Hormuz option paper has 
been revised, (TAB OPTION-1) 

OPERATIONAL READINESS ; (CINCPAC SITREP 053, TAB I-l , 
: CINCEUR SITREP 038, TAB 1-2) 

— RAY max speed 22kts. Enroute repair with DIXIE at Diego 
'Garcia; 18-25 Jan. 

— RH-53: 5 of 6 FMC. Material required to repair sixth 
aircraft is on board WHITE PLAINS enroute KITTY HAWK, ETA 
18 Jan, Repairs estimated to take three additional days, 
ETR 21 Jan. Two additional RH-53 on board NIMITZ. 
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^ MgoviET TATTLETAIL ACTIVITIE S; (Overview Graphic) 

— An FFG, DDG,- ^nH ACT are in the vic inity of the Task 





Locations of other Soviet ships are shown on Overview 
»^ Graphic. 



c! CURRENT INTELLIGENCE: (TAB E) 




fithou t r ad ar tracKin'g^ ciTf! ZbU i£3 assess ed 

\Sve good effectiveness using optical sight during day 
given adequate warning. However, in the absence of 
warning and fire control radar, the 2SU 23-4 would be 
marginally effective against a surprise A-6 strike at 
dawn or AC-130 strike at night. 



n 



WW, 




— Iran will attend the Islamic Conference in Pakistan on 
26 January. Libya, Algeria, and Syria have indicated they 
will not attend. Conference is to consider. Soviet inter- 
vention in Afghanistan. 



Prepared by: 




LTCOL, USAF 

IPG Ext 52791, 17 Jan 80 



I'UP i>ELkLi 




PAGE 2 OF 2 



(INTENTIONALLY BLANK) 



WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
16 January 1980. 



DEPLOYMENTS ; {Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 212300EST Jan 80. 

— Two E-3A aircraft are aHjjjHI^^lH (TAB B & 
1-2), E-3A from T^lcer^^^^e^^^^^^^Qast night. 
First E-3A ^^P^^^^JH|HHH^02^^^^^^^^^g^y r second on 
Thursday. Two KC-l9!^rSrurned ^^|H^HHh 

— Deployment of MC-130 ^^^hH^^ KC-135/ 
MC-130 aerial ref ueling^rafflln^paper at TAB 1-3. 

— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

— USS FANNING port visit Mombassa, ETD 19 Jan 80. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Red Sea. 

— Logistics support ships, are as shown on graphic. 

— Pacific MAU in port Subi'c Bay. 

— USS CORAL SEA is conducting refresher operations in the 
Subic Bay training area prior to deploying to Indian 
Ocean to replace the MIDWAY. 



- OPTION PAPERS ; (Option TABs ) 

- OPERATIONAL READINESS ; (CINCPAC SITREP 052, TAB I-l, 

CINCEUR SITREP 037, TAB 1-2) 

— RAY max speed 22kts. Enroute repair with DIXIE at Diego 
Garcia, 18-25 Jan. 

— RH-53: 5 of 6 FMC. Material required to repair sixth 
aircraft is on board WHITE PLAINS enroute KITTY HAWK, ETA 
18 Jan. Repairs estimated to take three additional days, 
ETR 21 Jan. Two additional RH-53 on board NIMITZ. 
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/SOVIET TATTLETAIL AC 




erview Graphic) 

i r 1 n 1 1- V of the Task 




rri 



— Locations of other Soviet ships are shown on Overview 
Graphic. 



CURRENT INTELLIGENCE; (TAB E) 




lalysis of ZSU 23- 
effectiveness against A-6 and AC-130. aircraft is being 
prepared . 

— French press reports that more US hostages may have been 
moved to Tehran's Evin Prison* 

— Press also reports that Panama and Iran are negotiating 
the extradition of the Shah. 

— ABC/TV reports Khomeini has accepted SYG Waldheim as an 
acceptable mediator between the US and IRAN. 




— A recent article by a DIA research analyst on "Iran and 
the World's Oil Supply" is attached at TAB £. 
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WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairmanr Joint Chiefs of Staff on 
15 January 1980. 




r - DEPLOYMENTS ; (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 212300EST Jan 80. 

Two E-3A are at^^^^^^^^^^H^^^B (TAB B & 

1-2). Aircraft rotation T^egH^^^H^^^^P an g--'^ a Hpn aKj-inn 
Tinker AFB at 1230EST. First E*3A departs j^f^M^HV 
tomorrow, second on Thursday. ^^^^^B^W 

— Deployment of MC-130 tc^^^^^^^^Baper has been updated (TAB 

KC-135/MC-130 aerial reWf^H^^^Rning paper at TAB 1-3. 

— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options. See RH-53 status below. 

— USS FANNING port visit Mombassa, ETD 19 Jan 80. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Red Sea. 

— Logistics support ships are as shown on graphic* 

— Pacific HAU in port Subic Bay. 

USS CORAL SEA is conducting refresher operations in the 
Subic Bay training area prior to deploying to Indian 
Ocean to replace the MIDWAY. 

- OPTION PAPERS ; (Option TABs) 

- OPERATIONAL READINESS ; (CINCPAC SITREP 051, TAB I-l , 

CINCEUR SITREP 036, TAB 1-2) 

— RAY max speed 22kts. Enroute repair with DIXIE at Diego 
Garcia, 18-25 Jan. 

— RH-53: 5 of 6 FMC. Material required to repair sixth 
aircraft is on board WHITE PLAINS enroute KITTY HAWK, ETA 
18 Jan. Repairs estimated to take three additional days, 
ETR 21 Jan. Two additional RH-53 on board NIMITZ. 
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SOVIET TATTLETAIL ACTIVITIE S; (Overview Graphic) 



— An FPG, DDG, and AGI 
Fo 



f the Task 




— Locations of other Soviet ships are shown on Overview 
Graphic* 

g^URRENT INTELLIGENCE: (TAB E) 




The provincial scene is relatively quiet • The government 
seems to be in, control in Tabriz and shops are open. 



6^ 
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Overview for use by the Chairman, Joint Chiefs of Staff on 
14^anuary 1980. 
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'" ^DEPLOYMENTS ; (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
en route to the Arabian Sea. TG chopped to PACOH at 
140200EST. ETA is NLT 212300EST Jan 80. 

— Two E-3A aircraft are ^^1|||H|H|||H|H^^^ (TAB B & 

1-2). The second TF 7 O/E^SSfSfS^^SSRed in 17 
successful intercepts. TADIL-A/LINK-11 interface was 
unsuccessful and HF or UHF secure comm could not be 
established between E-3A and TF-70 units. 

— flH^^HHN^P^^^^ that hisSlKounterpart has no 

^B^eWTBrT to MC-130 arriva^^P^O Jan. No objection 
to night and low level flight training was expressed. 

— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options, except for HM-16 (see RH-53 information below). 

— USS FANNING 'port visit Morabassa, ETD 19 Jan 80. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Red Sea. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU in port Subic Bay. 

— USS CORAL SEA is conducting refresher operations in the 
Subic Bay. training area prior to deploying to Indian 
Ocean to replace the NID(7AY. 

- OPTION PAPERS ; (Option TABs) 

- OPERATIONAL READINESS : ( CINCPAC SITREP 050, TAB I-l , 

CINCEUR SITREP 035, TAB 1-2) 

— RAY max speed 22Jcts. Scheduled for repair with DIXIE 
at Diego Garcia, 18-25 Jan. 

— RH-53: 4 of 6 FMC. Maximum attention is being 
devoted to effecting repairs. The fifth aircraft 
was expected to be repaired last night. The sixth 
aircraft is awaiting parts which are expected to 
arrive on 18 Jan with repairs estimated to take three 
additional days, ETR 21 Jan. 

REPRODUCTIOHOFTlllS 

DOCUMENT !HIV!!?LE OR 1;^ ^ 

Tnr "IK.ULJ- PARTISPRO;r'J?i:DKCE?r copy # 7 of 7 

WITH prPM'fJ^riRf] OF THE — 



SOVIET TATTLETAIL ACTIVITIES; (Overview Graphic) 



— An FFG 



Task 




— Locations of other Soviet ships are shown on Overview 
Graphic. 



CURRENT INTELLIGENCE ; (TAB E) 

— While the UN Security Council voted 10-2-2 to impose 

economic sanctions against Iranr the Soviet veto overturns 
the vote. Consequently, State has initiated an offensive 
to persuade friendly nations to carry out the UN sanction 
as if it had not been vetoed. 




I 




— However, the terrorists at the Embassy have reiterated 
their claim that the Shah m i^&t be returned t o Iran before 
the^JiQ^jL^es are released. 




W ^ Prepared by: I^^HHHHBHBl^'^^OL, USAF 
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WORKING PAPER 
(Destroy when no longer needed) 

Overview for use by the Chairman, Joint Chiefs of Staff on 
13\ January 1980. 

- DEPLOYMENTS: (Overview Graphic) 



e 



USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 212300EST Jan 80. 



Two E-3A aircraft are ^^H^^^^^^^^^^H {TAB B & 

1-2), The secon^JF 70/i^^^^^^^^flW!^ast 
night. The final^Hkf ami liar ization flight was 
successfully flow^^Ssterday. 



— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options, except for HM-16 (see RH-53 information below). 

— USS FANNING enroute port visit'^Mombassa, ETA 14 Jan 80. 

— MIDEASTFOR: On Station in Persian Gulf. USS GLOVER in 
Red Sea. 

— I<ogistics support ships are as shown on graphic. 

— Pacific MAU in port Subic Bay. 

USS CORAL SEA is conducting refresher operations in the 
Subic Bay training area prior to deploying to Indian 
Ocean to replace the MIDWAY. 

- OPTION PAPERS ; (Option TABS) 

- OPERATIONAL READINESS ; (CINCPAC SITREP 049, TAB I-l , 

' CINCEUR SITREP 034, TAB 1-2) 

— RAY max speed 22kts. Scheduled for repair with DIXIE 
at Diego Garcia, 18-25 Jan. 

RH-53: 4 of 6 FMC. Maximum attention is being 
devoted to effecting repairs. The fifth aircraft is 
expected to be repaired today. The sixth aircraft is 
awaiting parts which are expected to arrive on 18 Jan 
with repairs estimated to take three additional days, 
ETR 21 Jan. 
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SECRET 

"^ SdVIET TATTLETAIL ACTIVITIE S: (Overview Graphic) 

— An FFG, DDG, and AGI are in the vicini iiv of 
Forct 




^CU] 



— Locations of other Soviet ships are shown on Overview 
Graphic. 



^CURRENT INTELLIGENCE ; (TAB E) 

— The UN vote on sanctions against Iran was delayed for the 
second time pending SYG Waldheim's action on the Iranian 
"proposal- " 

— Iran has formally requested extradition of the Shah from Panama. 

— Press reports that 11 members of the Moslem People's Repub- 
lican Party which supports Shariat-Madari were executed 
yesterday in Tabriz. 

— DIA reports US oil consumption dropped by approximately 1 
million barrels per day in October and that world oil 
supplies were plentiful. 



n 



Press reports that lb Jan »u, tne anniversary day < 
the departure of the Shah, has been declared "Shah 
burning day" by the Islamic Republican Party. 
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Overview for use by the Chairman , Joint Chiefs of Staff on 
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DEPLOYMENTS ; (Overview Graphic) 

USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 212300EST Jan 80. 



^ — Two E-3A^UMr 
^ 1-2). AnHBf 

The secon^rF 




am i 1 i a r i z a tiS^^ifflio^^^H^y e s t e r d ay . 
70/E-3A mission will be flown tonight. 



— USS MIDWAY and USS KITTY HAWK continue on Station in 
Arabian Sea and are ready to conduct all missions and 
options, except for HM-16 (see RH-53 information below). 

— USS PANNING enroute port visit "Nombasisa, ETA 14 Jan 80. 

— MIDEASTFOR: On station in Persian Gulf. USS GLOVER in 
Red Sea. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU in port Subic Bay. 

— USS CORAL SEA is conducting refresher operations in 
the Subic Bay training area prior to deploying to 
Indian Ocean to replace the MIDWAY. 

- OPTION PAPERS; (Option TABs) 



QgERATIONAL READINESS ; (CINCPAC SITREP 048, TAB I-l, 

CINCEUR SITREP 033, TAB 1-2) 



- RAY jnax, speed 22kts. Scheduled for repair with DIXIE 
at ifiego Garcia/ 18-;25 Jan. 

— STEIN completed repair at D iego G aircia" and is returning 
to Arabian Sea, ETA 16 Jan. 

— RH-53: 3 of 6 FMC. Maximum attention is being devoted 

to effecting repairs. Two aircraft ETR today. All parts to 
repair aircraft with damaged rotor system are enroute to 
Diego Garcia. WABASH will transport parts to KITTY HAWK, 
ETA is 18 Jan 80* 



ODGRlia! COPY # ^ OF 7 



TOP SECRET 



TAP mrnrf- 




Dip 



VIET TATTLETAIL ACTIVITIE S: "(Overview^Graphic) 

— An PPG, nnn. act. ;=jnri AfTX ^rp in fh^ ^7i^inii-t> of the Task 
Force . 




— Locations of other Soviet ships are shown on Overview 
Graphic. • 



CURRENT INTELLIGENCE; (TAB E) 



G 



0 




— Press reports Iran will suspend oil deliveries to every 
country which applies sanctions against Iran. 
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DEPLOYMENTS ! (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) 
enroute to the Arabian Sea. ETA is NLT 23 Jan 80. 
Message being prepared which directs NIMITZ to arrive 
Indian Ocean NLT 212300ESTJan 80. 



— Two E-3A^^^raft are fl^|HH||^^^^H^ (I^AB B & 

1-2). AnMBfeamiliarizat^orniiissioi^^^R^yesterday 

and one i^^^ying today. A second TF 70/E-3A mission 
will be flown on 12/13 Jan. 

— USS MIDWAY and USS KITTY HAWK continue on station in 
Arabian Sea and are ready to conduct all missions and 
options, except for RM-16 (see RH-53 information 
below). This morning, MIDWAY, BAINBRIDGE, and PARSONS 
conducted a sprint northwest toward Gulf of Oman and 
flight operations upon arrival in entrance to Gulf. 

— USS FANNING enroute port visit Mombassa, ETA 14 Jan 80. 

— MIDEASTFOR: , On station in Persian Gulf. LASALLE in 
Bahrain. USS GLOVER in Red Sea. 

— Logistics support ships are as shown on graphic. 

— Pacific MAU in port Subic Bay. 

— USS CORAL SEA is conducting refresher operations in 
the Subic Bay training area prior to deploying to 
Indian Ocean to replace the MIDWAY. 

- OPTION PAPERS ; (Option TABs) 

- OPERATIONAL READINESS ; ( CINCPAC SITREP 047, TAB I-l, 

CINCEUR SITREP 032, TAB 1-2) 

— RAY max speed 22kts. Scheduled for repair with DIXIE 
at Diego Garcia, 18-25 Jan. 

— RH-53: 3 of 6 FMC. Maximum attention is being 
devoted to effecting repairs. One aircraft in phase 
maintenance, ETR 12 Jan. One aircraft main landing 
gear being replaced, ETR 12 Jan. All parts to repair 
aircraft with damaged rotor system have been located 
and delivery is being expedited, ETR unknown. Most 
downing discrepancies are found as a result of turn-up 
or daily routine maintenance rather than incident to 
flight. 



^ Ptoviet TATTLETAIL' ACTIVITIE S: (Overview Graphic) 

— The FFG that has been pa trolling'" the Strait of Hormuz 




- The USS RICKETTS reported an Iranian C-130 made two 
passes at 300 feet, 1000 yards offset, parallel to ship. 



« 
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DEPLOYMENTS ; (Overview Graphic) 

— USS NIMITZ Task Group (NIMITZ, TEXAS, and CALIFORNIA) is enroute 
to the Arabian Sea. ETA is NLT 23 Jan 80. Commander TG 20.3 an 
battle staff offloaded at Ascension Island where they will remai 
until TG chops to CINCPAC^ 

— Two E-3A aircraft are ^^^^fl^^^H^^^^TAB B & 1-2). 
Ambassador Atherton flew yesterday^ifn^^^Bamiliarization 
mission is flying today* A second TF TO/e^Ja mission will be 
flown on 12/13 Jan. 

— USS MIDWAY and USS KITTY HAWK continue on station in Arabian Sea 
and are ready to conduct all missions and options, except for 
RM-16 (see RH-53 information bellow). 

— USS FANNING enroute port visit Mombassa, ETA 14 Jan 80. 

— MIDEASTFOR: On station in Persian Gulf- LASALLE in Bahrain. 
USS GLOVER in Red Sea. 



— Logistics support ships are as shown on graphic. 

— Pacific MAU in port Subic Bay. 

■J 

— USS CORAL SEA is conducting refresher operations in the Subic 
Bay training area prior to deploying to Indian Ocean to replace 
the MIDWAY. 

- OPTION PAPERS ; (Option TABs) 

— Naval bJ.ockade/quarantine information has been updated. (TAB 1-3 

- OPERATIONAL READINESS ; (CINCPAC SITREP 046, TAB I-l, 

CINCEUR SITREP 031, TAB 1-2) 

— RAY max speed 22kts. Scheduled for repair with DIXIE at Diego 
Garcia, 18-25 Jan. 

— LASALLE #1 boiler repaired, max speed 15 kts. 

— RH-53: 3 of 6 FMC. Maximum attention is being devoted to 
effecting repairs. Most parts have been located and are enroute 
Squadron personnel can make all repairs when parts are available. 
Repairs must be completed prior to KITTY HAWK/NIMITZ cross deck. 
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- ^SOVIET TATTLETAIL AC 




erview Graphic) 



" A taDG^^fr^^f^i* ^"^f??*^* continues patrol In the Strait of Hormi 
A DDG, AGI, and auxiliary, supported .-^ _ v^i- "wtim 

are In close vicinity ' ~ 



# 





Locations of other Soviet ships are shown on Overview Graphic 




CURRENT INTELLIGENCE; (TAB E) 



^" Sfi^fll f^l^r^^'.: -^^^^^t^^y Of Iran's Revolutionary Council, 
stated that there has been some movement in the hosSge situatio 
but results may be several weeks away. 'v^atage situatio 





— Terrorists at the US Embassy issued a statement condeminq the Sai 
family of Saudi Arabia as US "puppets" and called for ArL 
Muslims to overthrow the Saud family. 







— A DIA a ssessme nt of Iran's t ransportation system is at TAB 1-4 
Prepared j^^.^ 
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IntRn.iqence Historacal Report . .1 ^: 



• ^y>;;; SUBJECT ; Digital imagery Test Bea:'(DITB)?^r- 



Item Number.: 




■ :iv^^> TIMEFRAME : September;, 198 0 '■ ■:ri@^?i:pV-v^^ ;. • 




o net 0-1 



3. (U) That the DITB be included for utilization in long 
range planning if reliability is improved. 



OTHER RELATED ITEMS.: 



.J-2 PERSONNEL INVOLVED; Captain 




jg POINTS OF CONTACT 
''i. ASPO? Col 




274-9527/28 



2^ Engineer Topographic Lab, Ft. Bel voir ^ VA: 
Mr. I^H^ 664-3653/5819 .\ 




; 3^ DDPSOPr^ CPT HBPCPTHiHf - AV 833-0676 





ATTACHMENTS:^ r^^p:! U^tSAj^ - f^^^^^ 

,H 'j'^^V^ for DirectorV DIA, siubj : DITB dated 

-.^2;. Sep^^ ^StfjS^i'i^S^^^ 

fl: JTD MFR; Sub j: DITB; dated 15 Sep 80 (TSR) 

- *1't": 1 I 1^ 'i*) Mill M iii7 c.-^'"*^y ^^^/^.fc ^ .iL^^ ^Tj^ %f>^ ^^«|i|^ jiT-Tuf ^' ~ ' n 
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XX 



XX 



ilMB 




Pacingjigmoranaum request5 Director, DIA concurrence on dispatch of 
Jointi^^Pt)IA Team to Europe to assess the value of predeploying key 
elements of the DITB to North Africa, against the possibility of 



another 




deployment. 
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THE JOINT CHIEFS OF STAfF 
WASHrNGTON. D.C. 70301 



c 



THE JOIN! STAff 



11 August 1980 



MEMORANDUM FOR THE DIRECTOR, DEFENSE INTELLIGENCE AGENCY 




Subject: Potential Use of DITB ^ 



This office has been informed by^^Hk that the DITB 
,_igital Imagery Test Bed) has been deployec^o Europe to 
support the theater exercise program and will remain in . 

Europe until October. • \ -^-V-'ivi' 'M^-^'Z^^ 



2* V^S^i As you may know, during the previous deployment an ' ; : 
Imagery Readout Team was moved to Exirope and si^seguently ' 
to the forward staging base to update the force prior.^to JS^:^'^:.? 
launch. It is possible the DITB holds a potential tb;r further -fV; 
improve the "aviailability of photo^ intelligence to^ for^ 
deployed forces;' if the need arises^'; .- , 

3.: treT Recognizing this potentSal, ' we would like to suggest /"^^^^^^^^^ 
[ vs^i/f that a' joint JCS/DIA imagery ^interpreter te^ 

site in Europe and assess the;|^Valne of forward.^deploying key^j^^^^^j:; 
fey elements o the system, to a *^!secure US controlled location in; 



IV' » 





oncept ha£5 been"^!di5cu3sed with. 

and Col^^^Hfl^^ project manage* - . They recoume 
surve^ te^^is^; the European site in mid-Augii^ to ^allw^^,^^^^^^^^^ 
. . Bixfficient time to reprograa the^pxojected October ret^^ 
' ■'^^'^v DITB "to the CONUS, withoirt attri^ing^undro^ 

■r^^^: (jpsf Request your concurrence -in the visit of^-a survey team A v. 
7"^^-' and identification' of the DIA team "' member ^^--^-rr^t^^^i^^ 




ii^:rs^ii;--::::..^.;;v 
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DEFENSE INTELLIGENCE AGENCY 

WASHINGTON. D.C. 20301 



lA August 1980 



■11 




NENORANOUM FOR MAJOR GENERAL SECORD 

SUBJECT: Joint JCS/DIA Visit to the DITB (U) 

I concur with your suggestion for a joint JCS/DIA image inter- 
preter visit to the DITB. The system does offer a significant potential 
to support tactical forces, an assessment of a further deployment of the 
system to test its ability to support a contingency force from a forward 
base area in a desert "Environment appears to have considerable merit. 

2. ^^^S^ I offer Majorjfl||^^BHH^ USAF, as the DIA member of 

the team. Major JBIBBpsthe Chief of DIA's Priority Exploitation 
Branch and it was he and his organization that provided DIA Image inter- 
preter support to the forward djoToyed forces during the previous 
contingency operation. NajorflHHpcan be reached on extension 56726. 




rAMES L. BROWN 
Major General, USAF 
Assistant Director 
for JCS Support 
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THE JOIN1 CHIEFS OF STAFF 



THE JOINT STAFF 22 September 1980 

MEMORANDUM FOR DIRECTOR, DEFE?>ISE INTELLIGENCE AGENCY 
Subjects Digital Imagerv Test Bod (DITB) (U) 

. 1. iTS; DIA and JTD representatives recently investi- 

gated the capability of the DITB to support the JTF during 
^deployment to a desert^Field Operating Base (FOB). The 
representatives inspected the equipment at Echterdingen, 
\^ FRG, and conducted a detailed debriefing of the pe rsonnel 
.^operating the system. The team also traveled to||^|ij^BB| 
/^(HBl^with DITB personnel for an on-site survey o^^^^^^ 
^ poiTBntial FOB, 

2«\jy87 DITB support at an FOB could provide the JTF ^ 
•yl;;^- commander and operational forces with the most current * 

imagery of operational areas prior to mission launch. This 
/ r;^^ capability would be a substantial asset, if the DITB relia- 
;:> "bility could . be assured. 

':?>v'::3* £587 The. following factors, however; militate against 
^Jv. the DITB being able to perform reliably for an extended 
period at a desert site: 

l-ir^-^ components of the DITB consist of commercial 

:^^yu: .test''bed components, not designed for extended use. 

- \ j5 . Jb* The system has not operated for an extended period, 
; : : it been tested in an extreme desert environment. 



.i.ML.^.^M.^^^^JrP^^ i" system hardware;: and software 

3" alroost'dailyr b significantly 
; ; : .^®9rading;.its timeliness in processing imagery." 

d. The ability to obtain and maintain the required 
electrical/ground at the deser^^ite is questionable. 

. e. Supp6rt| ifor the DITB at the j|es'erC;. site would be 
extensive,, i.e^^^^^ entire la >^ge^an: craft bunker. 

Per fonecon, 20 Sep 80, I'^C (flHjBtCptiHHpi LTC 

. provided , the: following addltibhal . inf ormationr 



(1) Software gaps cause the system to be yellow 
possibly as much as 70% of its operating time. These 
gaps in software are corrected by the contractors, but 
the effect of the correction on other 
routines is unknown until another gap 



software sub- 
develops. 



(2) Only in the last few days has the 
fully green; nevertheless, the system 
is still running in excess of 2 hours. 



system come up 
reporting time 



.{3) Although the system has never been unable to 
perform its mission, it is not always timely, especially 
if it requires retransmission of data. 



4. Ijeir Based oh these factors,!'" the DITB is not sufficiently 
reliable and timely to warrant the expenditure of funds and 
commitment of critical support assets to deploy arid maintain 
it at a POB.-^l'f the DITB's reiiability is significantly 
improved as a'resuit of its planned refurbishment program, 
we will re-evaluate its capability/ to support the JTF.,;^^: . 



■ ■ ■ 3& '^yr- .■■■rf' 
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IIEFS OF STAFF 
WASHINGTON, i>.C. 20301 



15 September 1980 



TM6 JOINT STAFF 



MEMORANDUM FOR RECORD 

i . 

Subject: Digital Imagery Tejst Bed (DITB) (U) . 

1« (U)iCpt^H|Bi^nd Ma j MH|||rconducted a site survey^ 
received operational and capability briefings of the DITB as 
deployed to Echterdingen Alxfield, FRG* (See Incl .X) ^.^J^y.^ 




. ; --p^ «tc)Eain^listed' at'lnclbsu^^^^ 




•-^/The^ kain cost lor tte "operation of the^DITB ..at 
Jwiilt be ih 'transportatibn: (at least 1 C-5^8ortie)>:- POL 



«»ntr actor support to DRSEH and DEMONS .^'^^viteml zed 
pM^J^tlonrof poM 



^ "7*v7'(Of7Discussions 



:. . ...... J. ....^.^ - ^ff:'-^-:^''^ r ; r ■ ^ " "r v ' ■ ', I'::- " r " '' • 

a'^T (U)- While the DITB does represent a tremendous techno- y:^>. 
' logical capability, this capability must belviewed within 
, - the^scbpe^ of , its original deslgmnl^slon^^-TKirjplg 
£f: .r Imagery Teist- Bed. has certain Inherent weaknesses as a ' 
Test;' Bed; '.„^. . ••ijjjj.v. ^Lu.:4'.'' 





^*v-i-.~--.:-./i,-:-i- ' 




b,- &8fCT The equipment in DEMONS and DRSEM is off the 

v:^ . ; "^^^ shelf commercial components that were installed in vans 
:t' /^-i'i^i'- -for. one purpose - to put on the Oct 79 demonstration at 

; wi: !--" the Engineer Topographic Lab (ETL) and show the technical 

: feasibility of TACIES, an Army proposed system to provide 

:■:3v^^■v.:f•i national imagery to Army users. It has never been run 

; for a period as long as 60-90 days. 

(U) TSC-86 (MOD) is due for a complete refurbishment 
■ • after the European deployment with a projected availability 

P date of early Feb 81. The DITB QIC, LTC was very 

V..)-^.^v cautious in giving any projection for how long the TSC-86 
will continue to function. It is probably the weakest 

• iVj^l : t ; ^Ifer The DRSEM i-s also scheduled for major cpntractor 
■ i^fe^^ completion and modification) after the 

^r.^J^^,A^:~^^^opeah deployment and is also scheduled to be available 

^ ifi^j^^i-?^ The electrical equipment ground will be a 

was designed for a 0.1 ohm ground but has 
high as 20 ohms. Grounding ^//Ktlfffl 
.-^<^-^'t^^£^£^.equir^ preparation and a ground resistance 

for this equipment to operate may not be 
even though other electrical and radio eqCiproent 




_)J The hangar/f acil ity atfl^lH^PP will require some 
^-^^r,,j pt^^'eng^^^^ and modification which should be 

prior to the movement of any of the vans* 



prior to the 

irmig^^ require th 



e use of 1 entire large hangar 



- surrounding area which will then become separately 

^ \2^i|^^^^^^se^ the large compound. This hangar will also . 



v|Sfel^l>e;:the* quarters for the DITB personnel. 



• ■ copy system has no' Integral capability' to 

'^'\|^^/*5rovlde enlargements. 



'''^-'^i^::r^->'B*' (U) DITB has never been operated in the desert 
'■-^'l'::x^^-^'enviTonmBxit'' and this is no guarantee the system will 
■ -'^tg^t ' fuhctiSni'^?? ■ ■ ■ - " 



h. (U) If deployed, it will set back the program develop- 
^"ment and hooebasing at Ft. Bragg by 90 days. 

^ 14^ (U) . Both^ the TSC 80 and DRSEM are dependent on one air 
conditioni[hg- unit each for system cooling. Failure of 
either"air7eondltloner will cause the system to be 
inoperati vej^til; repaired. > • • ~- : 



(U)^.TheGl>^^ down . when we visited, had... 

been dom^tot^^^A days, but' 'was brought up by the time we 
left« It was' still not operating 100%. 





8. 



k.. (U) Both DRSEM and DEMONS require contractor support 
for ihaintenahce and operations v^;-^^^^^^ 

J... (U) inclosure 8 is a summarized listing of advantages/ 
disadvantages-.:.''.' • . r^-.\;r 

(u) pocs:: 



r '• i.'.j;.i,V-"^ 




(DEMONS) . €64-3653/5819 



' ■■ /' ■■ 

KY3-2254 (Echterdingen) 



AV 833-0676^ (DRSEM) 
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JCS FORM NO. 74 impt ncv. «.••> 



DOCUMKNT CONTROL AND DSSTRUCTION RKCORO 




IMf JOtNf STAFF 

HEMO TO HOLDERS 



1 OCT 1981 



Subject: Document Dlatrlbution and Releaaabllity 

1. this document was produced to insure that the DOD intel- 
ligence experiences of the Iranian Hostage Crisis are available 
for review by properl^ cleared COO officers with a valid NEED-TO- 
KNOW. In keeping with this philosophy, releasability has been 
divided into two major areas as outlined below. 



A. 



a. Material related__^ 



^ ---^ jB l-8y^aLutf''*rU--14 ) is considered 

appropriate for review, study, and retention (narrative/index 
portions only) by the Senior Intelligence Off icers of the fol- 
t lowing organizations* , ^ ^ 

^^^^^^ 

0JCS/J-3/S0D 
- DIA/JSJ-1 




CIA/DDO 




_ . Material rjplated,Jta ^'^**''*'*if>^"^°"P^iij^i ,i uppimw im i ip,,, 

27 Apr 80 through ;/iaara£Qa$^'8tiiEtlSV considered' sensitxye and 
distribution is reistricted to: ' 

- 0JCS/J-3/S0D 

- DIA/JSJ-1 




- CIA/DDO 



' 

2. The following guidelines for classification review and 

regrading are provided lAW DOD 5200- l-R, Information Security 
Program Regulation, October 1980, para l-600c. 

a. Confidential and Secret material may be reviewed at the 

three year point for downgrading and cannot retain its 
original classification more than six years. 



• 
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t the six year 



b. Top Secret material may be reviewed at tne six ye. 
point for possible downgrading and at four year intervals 
thereafter until twenty years. .The Top Secret classifi- 
cation cannot be prolonged beyond twenty years. 

c. Top Secret Sensitive material may be reviewed at a ten 
year point for deletion of the sensitive handling restric- 
tion. It will be reviewed at the twenty year point for 
downgrading to Secret and at five year intervals thereafter. 

d Top Secret Codeword material will remain classified Top 
r> Secret throughout the twenty year limitation unless specific, 
cally regraded by the originating agency, DIA)^^ DM A an^^fmm 
Review and regrading at the twenty year point must be ra^ 
by the originating* agency. 

3. (U) This document classified by Director, J-3 , OJCS, 
Standard Review Date is 15 July 2001. 




PHIl/IP C. CAST 
Lieutenant General, USAF 
Director for Operations 
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RICEBOWL/SNOWBIRD 
INTELLIGENCE HISTORICAL REVIEW 
JTF 79-1 (NOV 79 - Jan 81) 



Preface 



1 C (U) The intent 
and depth of the 



of this document is to capture the scope 
intelligence effort that went into preparinq 
for the American Military Rescue Attempt of 24 April 1980 and 
to document the extent and complexities of preparation for 
follow-on efforts. 



2. (U) When the :^'oinf^ Task Force (JTF 1-79) was formed in 
November 1979 and assigned the mission to be prepared to 
conduct a rescue Imiss ion, intelliqence was recognized as a 
most important factor. This awareness continued throughout 
the lifespan of ihe JTF. Accordingly, operational planning 
was hindered or assisted by the availability or lack of 
reliable! intelligence data. 




. (ar Jjurino the Nov 79 - Apr 80 time frame 
'Rf^OvSLTr'planhers ,yi_er&. able to concentxate. 
*^gpe clfic scenario] 



(OPERATION 
on deve l op i ng 

I 



"The'^Tescue 

^peratiof^Ja^Terminated~solely due to mechatrttal problems 
which reduced the number of flyable helicopters below an ^ 
acceptable level. 




^T"iS Due to tlie extended period of time to be covered in 
thisreview andlqiven the fact that two distinct^ sets of 
circumstances prevailed ,. the review has been divided into 
several Parts/Sections. 

a. The review begins with an Executive Overview and a 
short historical survey of events leading up to the 
Embassy takeover? this is followed by a summary of the 
takeover andl the fifteen months of captivity as recon- 
stry;ife^^J&i:om the hostage debriefings. 



1-1 



b. The major portion of this history has been divided into 
two time segments (pre and post raid). These sections 
along with their supporting pictorial material trace, in 
capsule form, the ebb and flow of most of the intelligence 
events, actions, and initiatives which transpired during 
the entire fifteen months of the hostage situation. 

c. Following the pictorial portion of each section, the 
reader will find an index to the supporting files which 
have been retained at 0JCS/J-3/S0D to provide examples 
of the quality, divergence, and depth of the massive 
collection, analytical and production effort that went 
into supporting rescue preparations, 

d. Other major sections of this document include copies 
of aJTF component int^ligence histories and summaries 
of DMA and^jp^effortsNduring the hostage situation. 

e. Introductory comments by the Commander of the Joint 
Task Force can be found immediately following this 
preface. 

f. Observation and conunents of the JTP/J-2 can be found 
in Section 12. 




Directoi; 




THE JOINT STAFF 



THE JOINT CHIEfS OF STAFF 

WASHINGTON D C. 3030» 





MEMORAJJDUM TO READER 

Subject: Commander's Comments 

1, After being tasked by the Joint Chiefs of Staff on 1 2 

Nov 79 to develop a means for rescuing the hostagas from Iran, 

1 conducted a comprehensive review of vCapabxli ties available 
to accomplish su6h a mission. Those we had were adequate for 
conducting limited rescue operations in a friendly environment? 
however, they were totally inadequate for the mission that I 
had been assigned. 

2 (S^ In the ensuing months, we developed what we considered 
a'sraall but competent force to meet these goals. Since__we had 
general intelligence information with respect to hostage loca- 
ted n7-i'.-e.T Embassy Compound, Ministry of Foreign Affairs (MFA), 
we were able to <3evote our efforts to a single mission scenario: 
a long-range helicopter infiltration into Tehran, In retrospect, 
I continue to believe that had it not been for the ^mechanical 
failure of three 
initial effort. 



helicopters, we would have succeeded in our 

the attempt in ftpril^Jl$;BO., the' circumstances. 



Following 

inq the Ihostages _gh.anae 




4 •tS'^ 'T'he JTF had to assume that sufficient intelligence data 
woul'd'eventually become available and that, in order to be 
ready to properly execute the orders of the President, a force 
trained throughou£ the spectrum of potential mission scenarios 
had^to-fae developed. This force would become proficient in 
a wide range of capabilities. 



5. {^) However, in spite of the best efforCs by many dedicated 
intell igence personrrgl Tr ^he net a rQ<^^<^t of the intelligence com- 
niun ityj^lllllllllllllllfl^^l)^ unsatisfactory 

" PllQJIip.t<:or rec t " 




uture operations froth 



with the seeds of disaster. 





JAMES B. VJ 
Major General^ USA 
COMJTF 
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INTELLIGENCE HISTORICAL REVIEW 
JTF 79-1 (Nov 79 - Jan 81) 

Executive Overview 



1. TT5") Shortly after the hostaae seizure incident occurred , a 
small planning cell was convened (in OJCS spaces), auqmented 
by two officers [from the qround force, and began to formulate 
concepts for a series of rescue options. The planning group 
began receiving pIA intelligence support immediately, although 
the complete array of national intelligence capabilities was 
not fully integrated for several weeks. 

2. -fe4.^urinq tJis eariv period, the organizational and plan- 
ning framework of an existing JCS CONPLAN was employed. This 
included the coordination of intelligence, selection of the 
rescue forces, structure of the JTF, and concepts for opera- 
tional planning J force deployment, mission execution, and 
supporting cover actions. 



3. When COMJTF received his tasking on 12 November 1979, 
the rescue planning cell became JJie. nucleus of the JTF staff, 
fh'e" Immediate DOD^pbject ive in Noj^mber_w as to^ field an emer- 
4'^cy rescfOfe^apability quickfy, ^'he question, of how to 
i^gXi .and :^s«t3s€que-nt-l y -pecove*- -t he g rbtmd ' rescua...f orce:« from 
a hostile environment arose immediately_/jind_became. the most 
vexihg'diff ic uiTy C OMJTF would face. 

4, (jPS^^'ii'ntelliqence collection began immediately. However, 
significant planning and- intelligence collection problems, 
were created byl the continuing changes in political percep- 
tions surrounding the plight of the hostages. Concurrently, 
conceptual plans were developed by the JTF staff and reviewed 
by the CJCS. On 19 Nov 79, COMJTF recommended a helicopter 
option as having the greatest potential for success. By 27 
Nov 79, a viable concept had been developed, 

5^ 4et Each of the JTF force components — with the exception 
of the helicopter contingent — already had small intelligence 
sections who ha'd worked several similar' situations in con- 
junction with t'he members of the JTF/J-2 'staff during the 
preceding 2 1/2^ years. A USMC intelligence officer was 
-assigned to support the combined OSN/OSMC helicopter con- 
tingent. He was provided intelligence support directly 
from the JTF. Iln the JTF headquarters itself, the intel- 
ligence section remained small throughout the period, 
beginning with lone officer on 5 November and increasing 
to three in_the course of planning for the first attempts* 
aHa"^f ive during follow-on ef forts.-r 
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6. (U) Strict adherence to OPSEC criteria was maintained 
throuqhout. Only key individuals outside the JTF were aware 
planning was underway. Most of the intelliqence officers 
from staffs and agencies outside the JTF were not briefed on 
the operational planning , although most individuals workinq 
JTF-related intelliqence requirements " on a continuing basis 
eventually were able to deduce for themselves the type of 
mission they were supporting. 



7. tifPr'Kost intelligence requirements were formulated by 
JTF J-2 in anticipation of JTF needs. Reauirements came 

from the field components by megsgne, 
del i verv. 



the 
in 



or hard copy courier 




Q ify^gfiJjr^Uhe following comments extracted from the JTF (opera- 
tional) Capabilities Review provide a framework for the 
balance of the JTF Intelliqence History. 



EXTRACT: 



pSsT Overall intelligefice support' for mission planning , train- 
iiiq and execut'ibn'^^ita'sj;Tespons ive , professi onal and generally ' 
adequate W ithrpae'^m a i o r_ 1 i m 1 1 at ion 




anerext^nsively safe- sided plan: 
^corrective action must be taken on both the] 

deHffency^^^^^^^^^^^^^^^^^ 

C ^^^^ ''^ — 

b>}p^f^MA''act^eB^ as broker for most general intelligence 

requirements, satisfying in excess of 7"0D specific re- 
quests, largely of an analytical nature. 
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c. LK-? DMA provided mapninq, .chartinq and geodetic supoort 
proaucinq no less than twentv-four special map and photo 
products desianed to satisfy tactical requirements includ- 
inq data reduced coordinates for use in the navigation 
systems of all mission aircraft. 




0 



4 



h. till of these agencies, including CIA, provided 
specitic poi'nts of contact or permanent liaison officers 



which greatl 
END EXTRACT 



y simplified coordination. 




HISTORICAL RACKGROl.lND { U ) 



1 . f64- In 1. 



ate 1977 and early 1978 , a series of arowinq and 
frequently violent demonstrations erupted in Iran, These 
demonstrations, while widely separated qeoqraphical ly , had a 
single underlyinq motif: popular dissatisfaction with the 
rule of the Shah. By mid-1977, intelliqence sources and ana- 
lysts had begun reporting and evaluating the manifestations 
of discontent in Iran. These we-e repeatedly characterized 
as serious but by no means fatal for the monarchy. This line 
.of reaseninq persisted through' the first six months of 1978 . 




owinq a disastrous fire 
Tryy j^hTcK*t^il led at 

a rrested" ^ i v§t^^; 



Jfuqust ^ 
Ma rx i s t s ._jTneIr an i aru uriclerqr 



^ rqrpun 

rumor that lilie^'Traze^'fiad been "set 

.being J^o b lame^ j|^je revolut ionarv elements. 



grou ps se^t^eS^^^Sv^St^S^l^tl^^l^c 1 a r i ng the 
" *-<:gSy^«r?f'<fe»^^^,>4.^:.^«^^*^ ■ r>f ■ tha Shah ' 



at the l^ex Cinema in 
least 377 people~r'qov- 
aglcal Islami^ 
opposition spread the 
by Sav ak w ith the intent** 
The opposition 



f 1 ire- v^rclrrm s* 



Thereafter 's t ab i iTt v we nl^ ddwnh il 1 and 
his 



s secret police*.^'- 



site 



the momenjLj^ swunq 
Khomeini shi f ted^'the*"* 




4. (U) In early December Iranian troops fired on hundreds 
of thousands of demonstrators in Tehran who had taken to the 
streets for religious observances of Muharram, despite a 
government ban on such activities. Combined with a drastic 
strike-induced decrease in oil production, these actions 
served as further harbingers of the Shah's demise. On 16 
January 1979 the Shah abdicated and departed Iran, leavinq 
responsibility with a weak provisional government. Two 
weeks later Ayatollah Khomeini returned from exile and the 
process of ' Islamif ication' began. 

5.1 ^^e-f^on the afternoon of 11 February 1979, Iranian troops 
began withdrawing from security positions around the US 
Embassy in Tehran. Within twenty- four hours their places 
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(SWpD) "Tre- February tiKeovrf^s^t|weg^.£0!5"^^^^^^ 
disturbing aberrafiofi: Since-th-r^nuaPioh was resilOe^l wtrfT 



was 
raoicl 



a s H 1 o n f*"^ 1 



cor- 



relatively little bloodshed and iri rather ^ 

Ambassador's aecision^njninim^ . 
..^c€7-Tt seemed that suclT armed JBooliqanism was^g^ 
i^trtch the Embass^ sta^^a^^ndure f^^^^^^^^^^^^^^f^^ 
ArlfSKnienT. In the eight months which followed 

-warawarrthatT^ipetition of the February takeover wagy 

T'poss lb ilTty ?1 




12 -f^ i^lthouqlj the Bazarqan provisional qovernment existed 
untiltwo days after the hostaqe seizure, the locus of deci- 
sion-makinq in Iran had become personalized in the broodxnq 
figCre of Khomeini and his various Poli tico-clerical-revolu- 
tionaries from early March onward. Meanwhile, the exiled 
Shah and his entouraqe moved from Eqypt to Morocco to the 
Bahamas to Mexiio. US-Iranian relations durinq the period 
were characterized by a continuinq downslide. 

13 (U) In May the US Senate formally condemned the onaoinq 
wa^e of summarvl executions beinq meted out to former members 
of the imperial bureaucracy. In retaliation, Tehran sourned 



imper 1 ax uul Kcju»>i.a*-Y. j i 

the US Ambassador-desiqnate, cancelled a $9 ^^il^^^^^^'T^/^^f ' 
and repealed thje 1947 Status-of-Forces Aqreement with the US. 



(SNFD) On 2^8 June 1979 , the Director, DIA expressed his 
concern about s'erious gaps in collection-capabilities m 
writing to the '|dci . The Director, DIA perceived information 
gaps in five major areas: 



- Oppos itibrrgrbups 

iiities and attxtuc 





^J^i^i&vcrlu t io ria'ty' ^Te ad e rs^ 



- Leadership, com peM^t SflB^^q c apaptiP ^^giaaCaaftfepaJ- 
groups. -^-jea^. 

(Oj5^Csw^)'ilS^^ thi^ 

Q f ci&fren t c oi^ectS^Saapa b i 1 i t i e^. wUi ciL.noti^,^*^ .-^ ^. 

tion: of av£d.l-abli»ft>r€tf50ucces^-_c€y.i 




1 5 . ( CT Tht intelligence picture of radical groups within the 
fragmented post-Shah political picture was a blurred one. The 
Fedayeen-E-lslam (devotes of Islam) which flourished in the 
decade following World War II was a general prototype for a 
proliferation of religiously oriented terrorist organizations. 
Although the original Fedayeen movement was decimated by Savak 
during the mid-1950 's, its successor — under the sponsorship of 
Avatollah Khalkhali — provided a link with the past as well as 
legitimizing violence and torture as a political instrument of 
th j> Tsl amie revolution. 




^^ECONSTRrJCTIOM OF r^'KMTS r>Ar>Rr! OM HOSTAGF DCBRID-IMGS 



1 . Chronoloqy of Events 

a. (U) At aDorox ima tel V 10/15 ho-jrs on 4 November 197<^, rlemon- 
strators were observer! ciimbinc: over the main qate of the 
Emhassv. Thev succeeded in oneninq the qate, allowinq a larae 
oroup of chadcpr-cla^ females, carrvinq placards and banners, to 
enter the Embassy Comoound. National police in the area did 
not move to stop the intruders. Part of the crowd collected in 
front of the thancerv, others went directly toward the resi- 
dences. One 9rouD broke off from the others and proceeded to 
the rear of the chancery and beqan a forced entry throuqh the 
basement. Another qroup had qained entrance to the consulate 



and forced an 
w i nd ow . 



entrv throuqh an unbarred, second storv bathroom 



b, (U) Word of the presence of demonstrators on the compound 
quickly spreaci amonq Embassy personnel, but there was no panic 
The chancery and consulate buildings were secured. Off-duty 
Marines in the Biion Apartments were called and told to remain 
where they were. They v/ere subsequently captured. Telephone 
contact was established with the Charqe' at the MFA where he 
had a 1000 hours appointment. Telephone contact was also made 
with the DOS Operations Center in Washinqton, O.C, 

c. (U) The Regional Security Officer (RSO) instructed the on- 



duty Marines 



to initiate the established emerqencv defense 
plan. Upon learning that some of the crowd had penetrated 
the basement of the chancerv, the RSO went down, had a dis- 
cussion with Ithe student leader, convincinq him to withdraw 
the qroup. Meanwhile, all Embassy personnel in the chancery 
had moved to the second floor. 

d. (U) The RSO departed the chancery with the group's leaders 

throuqh the v/indow the penetrators had used and went to in- 
vestiqate the situation at the consulate buildinq. He found 



the buildinq 
second floor 



secure after an attempted penetration through a 

unbarred bathroom window was thwarted bv a Marine 

quard. The RSO then returned to the chancerv with the student 
leader. 



e. (U) Due to a lack of demonstrators near the consulate, most 
of its occupcjnts were able to escape in small groups. The 
last qroup o^ five were siibseanently captured a few blocks 
from the compound bv a combination of students and Pasdaran. 
National police in the area did not interfere. This qroup of 
Americans was taken to the Ambassador's residence whicli appar- 
ently had been predesiqnated as a hostaqe assembly ooint. 
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f. (U) Durinq this time the RSO, after enterina the chancerv, 
received permission from the Charqe* to ao back outside and 
attempt to diffuse the crowd in front of the "buildinq. He 
left his flak jacket and weapon with the Marine guard and 
aqain departed the chancery buildinq. The RSO beqan a dia- 
logue with the student leaders alonq the lines of allowinq 
them to conduct a sit-in. Durinq these discussions, two 
older individuals emerqed from the crowd. The crowd now 
conta^ined a number of males, some of whom were carrying 
clubs painted with "Down With America". 

g. (U) The two older individuals ushered the student leader 
aside, took the RSO's radio and told him to have the door 
to the chancery opened. The RSO told his captors such a 
decision would have to come from the Charge'. The RSO then 
shouted to the Marine inside the building who had been cov- 
ering him to call the Charqe' and tell him it was just like 
February 14. This had no immediate result, and the RSO was 
led away to the buildinq behind the Motor Pool, tied, and 
placed under armed guard. 

h. (U) Approximately ten minutes later he was taken back into 
the basement of 'the chancery through the original penetration 
point. Inside the buildinq the students had started a fire on 
the first floor to dispell the effects of a tear gas grenade 
which was accidentlally discharged. 

i. (U) The RSO was led to the second floor and used to commu- 
nicate with the people in the secure area. After some delay, 
during which the situation was discussed via telephone be- 
tween those in the secure area and the Charge', the Charge' 
made the decision to open the door. This order was passed 
and the door was opened. As portions of the chancery came 
under student control, they were ransacked and defaced. 
Attempts to coerce Americans to open safes, often at gun or 
knife point were common* The takeover was completed by 1500 
hours. 

j. (U) As the Americans were captured their hands were tied 
with pre-cut, pre- knotted nylon rope and they were blindfolded, 
Durinq the initial capture of each group, particularly those 
who held out in the secure and vaulted areas, a certain degree 
of roughness was experienced after capture: Initially, all 
the Americans were confined to either the Ambassador's resi- 
dence or one of the staff cottages. During the next three 
days, a general screening and identification process of the 
Americans was conducted by the Iranians. This sometimes 
included being brought back to a work area and being^asked_ 
to open safes. It was not until the second day thatiJCoob,^, 
who had been at the ICA offices off the Compound, was caught 
and taken to the Compound. 
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k[ Beq inning on 6 November the militants relocated some 
of the Americans to one of two private residences in northern 
Tehran. Eventuallv more than twenty male Americans were 
rotated through these two buildinqs, with a normal off com- 
pound population avisraqinq 8 to 9 . All the Americans were 
returned to the Compound by mid-December. 



1. (U) During 



the third week of November, thirteen of the 
original 63 compound hostages were released and it became 
evident that the MFA trio of Laingen, Howland, and Tomseth 
had lost their freedom of movement. Another six Americans 
assigned to Embassy were lucky enough to have been off the 
Comoound at the time of the takeover and with the assistance 
of the Canadi'an Ambassador remained out of sight and eventu- 
ally were able to leave the country undetected with Canadian 
assistance . 



m. (U) During 



the period mid-December through mid-March, Ameri- 
can hostages were held in the Ambassador's residence, the 
furniturewarehouse; and the chancery, with a single staff 
cottage used once. By mid-March all the Americans were being 
held in the chancery/ where they remained until the night of 
25/26 April when all but five were relocated off the compound. 

n.C^io Dispersions out of Tehran began that night with some 35 
hostages moved by closed vans in small convoys to the cities 
of Tabriz, Hamadan, Qom, Esfahan, Shiraz, Yazd, and possibly 
Jahrom. Ten Iwere held in Evin Prison in Tehran for a few days 
and then dispersed. Five were flown to Mashad, and the others 
moved to a small town a few hours from Tehran. 

o. (U) Reconiolidation into Tehran beqan in early June and con- 
tinued until [late August. By 1 September all American hostages 
were in Tehran, with the majority (44) held in the Komiteh Prison, 
near the MFA J Five were held in the chancery and three at the MFA 

p. (U) During the last week of October 1980, approximately a 
dozen of the I senior officers were relocated to the Evin Prison 
complex. By the end of the first week of November, the com- 
pound had been emptied of Americans with the former chancery 
detainees being relocated, the women to Evin and the men to 
Komiteh. 

q. (U) Assembly of the hostages at the pre-release site, a 
complex in northern Tehran, began in mid-December and was 
concluded by I 24 December with the exception of the MFA trio. 
The MFA hostages were taken to Komiteh prison on 3 January 
and remained] there until 15/16 January when they were taken 
to the pre-release site. 
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r. (U) Beginninq on 19 January, the Americans were tolrj indi- 
vidually, they were candidates for release and their answers 
to questions about the conditions of their captivity would 
have an impact on their chance for release. They also were 
read an article from an English language edition of an 18 
January Tehran newspaper which summarized the ongoing nego- 
tiations. Each was briefly interviewed bv a female militant 
and answered with noncommittal responses. The interviews 
were filmed "for the student records". Following the inter- 
view, each American was given a general physical exam by the 
Algerian doctors and returned to their room. 

s. (U) At approximately 1900 Tehran time (1030 EST) on 20 
January, the Americans were told they had an hour to pack. 
Within 15 minutes r the guards came back and told them they 
were leaving. The Americans were blindfolded, placed on 
several abuses and driven to Mehrabad Airport. One American, 
Metrinkaj was pulled off the bus before it left the site 
*and beaten because he replied to some profanities made by 
a militant. He was delivered to the airport separately in 
a sedan. 

t. (U) The trip to the airport took approximately thirty- 
five minutes. The Americans waited on the buses between 
15-45 minutes before being taken off one at a time and 
ushered through a human corridor of approximately fifty 
militants. None of the returnees claimed to have been hit 
or swung at during the movement to the aircraft, but the 
militants chanted fanatically "Down with America". 

u. (U) Hostage treatment during captivity varied but included 
beatings, long periods of solitary confinement, extended 
periods of being tied or handcuffed, mock firing squads, in 
several cases denial of medical attention or medication, and 
threats of being thrown to the crowd or shot. Individuals 
receiving serious abuses appear to fall into three categories: 
those who were known or suspected to be associated with the 
CIA/intelligence; those who attempted escape; and those who 



a. TfiT The militants exercised direct physical control of the 
Americans from capture to release. The Americans were blind- 
folded and tied upon seizure and a no- talking rule was imposed. 
These restrictions remained in force for the first three months. 
Thereafter, the no- talking ban was lifted between roommates. 
However, the blindfold rule was applied on all movement out of 
a cell or room and the hands tied procedure was enforced on any 
out-of-building transfers. Physical security was high through- 
out, but varied with time, location and prisoner. During the 



antagonized their captors. 




Control, Direction and Support: 
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first few months it was not uncommon for Americans held in 
isolation to Have an armed militant guard present. By March 
this procedure had been dropped, with unarmed guards in the 
hostage hallways and armed guardsa^jeventr^an^c^itr^^^ 

pqint_s an d extiernal perime t ers . 

. u 

b. All external moves, even trips from the chancery to 

Mushroom Inn and the Ambassador's residence for showers, were 
accomplished in cars or vans and under guard. All off- 
compound transfers were accomplished in vans with the windows' 




blacked out. 
the Americans 



Circuitous routing was often used to confuse 
™..^^^w«..w as to distance and direction. This practice 
continued until 24 December 1980 when several Americans were 
moved frojE ojie building within the pre-release compound to 
another, -j^ Th^[' j&ier leans were blij^ ^l de^^ h andsr^tded^: placeg • 
in a closed^" vehicle and driven^arcrandt::.£pr approximately ^g--.- 
^ milic^^^iieTTHsrttiight^ t5^^^^ to tlgr btri^3^atogsaa^^t?ent to their » 
► poitttrofroriglin. Trahsfeir trom™tne pre^ifeleTase slte^ to^t!^ ^ 

' airpdrE'^raS^^pne. undej: blindfold jind vehicle darke ned c ondi- 
'*' t ions only. Hands wera^not tied.^ 

c.'l^^The militants were controlled and responded to direc- 
tion from a hardline faction of the Islamic religious hierarchy. 
The continuing presence of Mullahs at the compound and various 
detention sities confirmed the extent of their involvement .^^e^/ 




:olui;ip nary guacd 
iguaWiSiand some 




:'|u[arde<r 
ieved *to 



Mullahs in 
JbBt-^the! "cou 
tafcion of" 
ini^^acej 

by^ienSSers y^ . %*«ifart£*--^'^---'»^Tf-w- 'i'iiir 

have'^een Pasdar^traininq sitesT/others being Mullahs' homes. 
The extendedTuse of Komiteh Prison , which is run under the 
auspices of the Ministry of Justice, controlled by the clericsr 
is further evidence of their involvement. 

d. C^J^lthouqh the militants accomplished much of their own 
housekeeping chores, they did receive support at least tacitly 
from secular segments of the Iranian Government structure. 
Such support included news coverage, radio and TV broadcast 
time and support (all key events were videotaped by technical 
teams from the Government- run TV), as well as telephone, water 
and power service. ilRevolutionary guards maintained security 
around the Compound 7 but allowed free movement to the mili- 
tants. The militants were given small arms training either 
by the revolutionary guard or the conventional army. They 
were provided very sound security advice by knowledgeable 




persons throuahout and qiven the means and guidance to carrv 
it through. They received support, at least indirectlv, from 
the conventional military elements immediately after 25 April 
1980, when measures were initiated to deter another rescue 
attempt. In addition the militants received substantial 
information, moral and psycholoqical support from Iranian 
student qroups in the United States.. 

e. (C) In summary, the events of the fifteen months of the 
Iranian hostage situation bear the hallmarks of an orches- 
trated campaign of psychological warfare designed to enhance 
the influence of the islamic revolutionary hardliners, humili- 
ate the United States, and purge American influence and values 
from Iranian society. 
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CHRONOLOGY OF EVENTS 



. NOV 

7 NOV 

8 NOV 

• I 

M 

fit lip NOV 

11 NOV 

12 NOV 

\ NOV 
f5 NOV 
16 NOV 

i 

16 NOV 

16 NOV 

17 NOV 

18 NOV 

19 NOV 

20 NOV 

( NOV 



Approximately 300 Iranian "students" swarmed over and seized 

the US Embassy Compound in TEHRAN and demanded return 
(extradition) of the Shah to IRAN. Hostage total estimated ■ 
at 60-63 AHCITS and 20^30 FN. 

Students/militants threaten to kill hostages if US takes 
armed action. 

Iranian Red Cross doctor permitted to visit some of the 
hostages (no useful da ta , obtained ) . 

Four foreign diplomats (French, Swedish, Algerian, Syrian) 
visit compound and see most hostages. Diplomats are told 
that 4-5 hostages are being held outside of Compound and 
could not be seen during visit for security reasons. 
Hostages seen at Ambassador Residence, servants' quarters. 
Consulate, and staff cottages. 

Papal Nuncio visits Compound and sees 11 hostages. 

Militants claim to start a five day hunger strike. No 
further data obtained. 

Militants reject conciliatory statements by Foreign Minister 
and vowed to hold hostages for two or three years, if 
necessary. 

Militants reject Foreign Ministry statement that some of the 
hostages might be released, noting that no individual has 
the authority to do so. 

Militants release three NBC film crewmen briefly held for 
filming the Compound. 

Larger than normal crowds on this date, a Friday, starting a 
pattern noted throughout the hostage crisis; 

KHOMEINI issued decree asking students to release blacks and 
women. 

Spokesman for the militants reiterates earlier threat that 
hostages' situation would worsen if Shah leaves US. 



LAINGE^i believes. 16 to be released. 

Three hostages released (GROSS, QUARLES, MAPLES). 

Ten hostages released (MONTAGNE, TEDFORD, WALSH, JOHNSON, 
WALKER, ROLLINS, WILLIAMS, ROBINSON, HUGHES, VINCENT). 

♦ 

Massive demonstrations at Embassy to commemorate beginning 
of Muharram, a major religious holiday. 




'^2 MOV 
7 25 NOV 



25 NOV 
2 7 NOV 



r 



27 I^^OV 
27 NOV 
29-30 ZJOV 

1 DEC 



1 DEC 
t DEC 

(2 



2 DEC 



^ ''"C Spokesman 



Releasj Of five non-American, fron p k 

„n:. ' E'-^'^^assy announced. 

Mili cants blame • 

TO,|SA0DI AL.DI^r°"^='^ on Grand ,,osaue in 

Congress:nan Hau.s::n sees 19 hostages 

-Uta„.. ^^^^^^^ ^^^^^^^ ^^^^ ^^^^^ ^^^^ ^^^^ 

Indications of "staHn«« ■ . . 

I staking v/itnin Compound noted 

Runiors that some hostages have ' 

«a.sive Larches on H '° "°'^^<'- 

Place^on -KH.-.-..,°-,^°^Var^^^^^^^ Marches ta.e 

■^i^^. Remainder of Tehra: 

• Responding to s-af»„ . ^ students. 

^AINGEM and hil'-^rf^'ff^^i' GOTBZADEH that OS Charon- 
^^^^ that the; sho^^l^- --„^ «ni.ita„t: 

--rs th.o.gh and BK„SSB.S that one h 

MilitantJ proluce do 

Militants are vague on r.r>n*.- • - 

thl*^c^^^\.^T fe^^^ - 



7 DEC 

8 DEC 

12 DEC 

1 3 DEC 



hosta;;s"have been'|?n^fr°^"=«= that eight of th« 

preparation for posfiM.°-' ^""^ intensive Tnterrof.f-^ 
source claims that all h^i^ espionage trials. 5°! '^ «»" 

nar. all hostages are in the Comr,^f 1 European 
MilitartQ 1=.,- Compound. 

"ants name another hostage as a spy. 

Two CJn i vers itv es^ v 

ao notjsee" hlsS^f '""^'^ "^^^"^ with militants, 

fffr r^'''"^°^""'^--^^^^ ^"^^ international 

S?;ag;\^.';r^it "-^^^ observers to visit 




14 DEC 

14 DEC 

16 DEC 

18 DEC 



PLOTKIN makes statement calling for return of tllMi^ 

i^GALLEGOS interviewed by US media/Iranian TV, He mentions 
MUSHROOM locatidfT. f 

". J- ' * *•* . — . ^, 

Militants re ject opinion of International Court calling for 
release of the hostages. 

Despite fact that Shah has moved to PANAMA, militants 
threaten to "at least" try hostages if US does not return 
the Shah. 



21 DEC 
24--25 DE 



25 DEC 

25 DEC 

26 DEC 

27 DEC 
27 DEC 

4 JAN 
4 JAN 

4 JAN 

5 JAN 

6 JAN 



Militants accept order from KHOMEINI that US clergymen may 
visit postages on Christmas. 




S clergymen visit hostages and conduct services for 
hem in three group s. . - Services ccu ^ucted at three locatitms: 

assador Residenc^HBHBHMMHI^^'"^"^^^^ (staff 
cc^ttages},. Forty- three hostages &~e'eri and an additional two 
accounted for. Five hostages were not seen and did not 
provide messages for their families: AHERN, BELKr KALPE, 
METRINKO, DAUGHERTY, 

TEHRAN TIMES newspaper publishes list of 41 (40) hostages' 
names. OPI reprints list. Many errors noted in list. 

Iranian Foreign Ministry official states that three hostages, 
two women and one black male, will be released soon. 

Students to hold "Conference of Liberation Movements" in 
early January 1980. , 

According to DOS, students state that they are holding 49 
AMCITS, 

HONG KONG IIR: media source claims that five hostages have 
been moved to prison in northern TEHRAN. 

Conference of World Liberation Movements sponsored by 
militants begins. 

Militants demand that US Charge' LAINGEN be turned over to 
them for questioning. " • 

Militants announce that USAF LtCol ROEDER would be tried for 
crimes he allegedly committed while serving in VIET NAM. 

Foreign Minister G0TB2ADEH refuses militants' demand that 
the US Charge' be turned over to them and seeks KHOMEINI'S 
guidance oh the situation. 

No decision by KHOMEINI on status of US Charge'. 



8 JAIJ 

9 JAN 



10 JAN 
10 JAN 



10 JAN 

11 JAN 

13 JAN 

14 JAN 

16 JAN 

17 JAN 

18 JAN 
18 JAN 

18 JAN 



18 JAN 



^'lUlOMEINI cancels all appointments from 12-27 Janiiar-y. 

Massive Anti-American demonstrations during Islamic 
holy day. 

Student delegation visits KHOMEINI. 

Ayatollah BEHESTHI, Secretary of Iran's Revolutionary 
Council and confidant to KHOMEINI, stated that there 
was a chan'ge in attitude toward the hostages. He also 
announced that the US Charge ' would not be transferred 
from the Foreign Ministry to the Embassy, 

Students a<3mitted that ROBERT BLOCKER has been ill. 



Militants 
regarding 



state that they know of no change in attitude 
the hostages, 



JOHN THOMAS (AIM) visited Embassy Compound and obtained 
letters from some hostages for their families. 

First good data obtained on location of LAINGEN at the 
Ministry of Foreign Affairs. 

Three of four black US ministers may have visited the 
Embassy Compound, 

Tehran Radio broadcasts statement by GHOTBZADEH 
denying tliat KHOMEINI agreed with proposal for UN 
Secretary General WALDHEIM to mediate hostage issue. 

All OS press personnel depart Iran based on orders of 
the Revolutionary Council. ^ 

Team of heart specialists visit KHOMEINI in Qom. KHOMEINI'S 
rest period which is due to expire on 27 Jan, is extended to 
9 Feb. 

World Couirt in session at the Hague sets 18 Feb as deadline 
for release of the hostages, 

t ional 




21 JAN 



22 JAN 



Japanese pre^reports that there are approximately 4 00 
militants! in US Embassy ^ and that decisions are made by 
a leadership council, 

n Tehran reports that some personal effects 
.._]ag2^?i being seized and transferred to US Embassy 
Compound.! Rumors continue to circulate that hostages 
will be released in early February following arrival of 
investigative commission. 
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ot'^ 



UN 






2 3 JhU 



in:.- 'Jhr.RY P.ObEVi ot spying 
cl'3-ar once he is out on trial 



Militatits accuse pi^-^s:- t. 

and claim his crjilt -will 
In interview with AFP ccrr - ponc^e n t , "students" maintained 
their intent to hold ai] l-.-3'cages until Shah is returned. 
"Students" inaicanea rhey no longer made any distinction 
among hostages asi "all were guilty" of contributing to the 
system that kept the Shah in power. 



24 JAN 




25 JAN 

26 JAN 

2 8 JAN 

29 JAN 

3 0 JAN 

31 JAN 
1 FEB 



4 FEB 



5 FSB 



c r' a way OUIT crrrttv^^^os t age s j. t u a t ron-. 
Majority of hos ta.9£;£...wouId be re'leased in 2 - 3 jn pj^ tb-s^^^o^ 
4-6"'hostages who' were identif ied' asT^sples^- would be neiSr 
indefinitely S\ 

Initial reports of balloting in Presidential election qive ■ 
BANI-SADR approximately 80% of vote. KHOMEINI reportedly 
improving in Tehran hospital. 

BANI-SADR announces he is not prepared to accept paralled 
government in form of militants at US Embassy. 



Militants insist that on 
revolution is "that all 
be made through governme 

Canadians close embassy 
Iran using Canadian ID'S 

Militants reportedly inc 
Embassy, but state that 
staff v^ill not affect tr 

L 

BANI-SADR States that cr 
vis-a-vis US and that ho 
even if Shah is not phys 



e of the characteristics of the 
decisions should not necessarily - 
nt channels. . 

in Tehran. Six US citizens exfiltrate 
and travel documents. 

rease number of guards around US 
escape of 6 AMCITS v;ith Canadian 
eatment of hostages. 

iminality of Shah is the main issue 
staces' situation could be settled 
ically returned to Iran. 



A western diplomat in Iran in;^icat€s that BAJJI-SADR will be 
in a strong position to free the hostages following legisla- 
tive elections scheduled for 15 Feb. Militants, however, 
reiterate their position that they will not release the 
hostages without^ a direct order from KHOMEINI. 

Revolutionary Council spokesman HABIBI states that an 
international com.T.ission v;ill meet in Tehran to investigate 
the Shah's role. tic date C)r composition of the coromission 
was announced. Additionally, the militants announce that 50 
Americans (unidentified) have been invited to Tehran to 
examine evidence of the former regime's crimes. 

BANI-SADR endorsed by KHOMEINI as Iran's first president. 



6 FEB Fifty Americans leave US for Tehran^. , BANI-SAD R appoint ed 
president of Revolutionary Council.^ 



14 APR 

14 APR 

15 APR 



16 APR 

17 APR 



19 APR 

19 APR 

20 APR 

21 APR 

22 APR 

22 APR 

23 APR 

24 APR 

25 APR 



ICRC visits 



all 50 U.S. hostages in U.S. Embassy. 



Iran announces second round of Parliamentary elections will 



take place 



tional and 
the hostages. 



on 2 May. 



Militants at the U.S. Embassy announce that Amnesty Interna- 
'other human rights groups may be allowed to visit 



16 APR Revolutionary Council announces it is considering postpone- 
ment of the second round, of Parliamentary elections for an 



additional 



week • 



Charge' LAINGEN.. informs DOS that MFA-3 have been moved to a 
new room in the MPA. 

Further sanctions against Iran ordered by President CARTER. 
President announces that next step might be some sort of 
military action, 

18 APR Iran grants visas to hostage Kevin- HERMENING's parents, who 
plan to fly to Iran immediately, 

Four relatives of hostages announce they will travel to 
Europe to gain support for release of hostages. 

Serious clLshes occurring on Iranian campuses in response tc 
Revolution'ary Council's call for purging of the educational 
system of U.S. influence and anti-revolutionaries. . 



Militants announce they will allow Mrs. TIMM to visit her 
hostage son (Kevin HERMENING). 

Clashes bJtween leftists and Islamic fundamentalists continu- 
ing on Teriran University campus. 

Iranian campus unrest calms as leftist political groups 
close their offices. 

EEC announces it would delay implementation of sanctions 
against Iran until after 17 May. 80. 

BANI SADR proclaims the first stage of an Islamic cultural 
revolutioA in Iran's universities. 

U.S. ATTEMPTS TO RESCUE HOSTAGES. 

Militants announce they will kill the hostages if U.S. 
attempts another rescue. 
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26 APR Ayatollah KHALKALI visits "Desert One" to survey U.S.. 

aircraft/equipment. BAivI SADR states U.S. servicemen 

killed in the rescue atteir.pt will be returned v/ithout 
pre-conditions. 

26 APR Militants at the U.S. Embassy announce they will move 

hostages to various locations within Iran. 

27 APR Iranians display reiuains of U.S. servicemen at the 
(SUNDAY) U.S. Embassy in Tehran. First indications that return 

. • of the bodies to U.S. v;ill not be a simple affair. 

27 APR Militants announce that some hostages have been moved 
to Tabriz. 

27 APR KHOMEINI orders BANI SADR to convene a conference in 

Tehran of international organizations and representatives 
of various countries to witness U.S. crimes against 
Iran. 

Militants announce that hostages in Tabriz are being 
held in the former U.S. Consulate. DOS again makes 
telephone contact with Charge' LAINGEN. 

Archbishop CAPUCCI enroute to Tehran to take custody 
of the bodies of the U.S. servicemen. 

Militants announce that three separate shooting 
incidents involving passing cars occurred at the 
Embassy in the morning. ^ 

Iraqi intelligence agents fail in an attempt to 
assassinate-f oreign minister GHOTBZADEH in Kuwait. 



28 APR 

28 APR 

29 APR 



29 APR 



•30 APR ( 



1 MAY 

4 MAY 
4 MAY 
4 MAY. 



'Reports continue to arrive stating hostag es have been 

Several thousand Iranians deinonstrate in front of 
former U.S. Consulate in Tabriz, where militants 
announced some hostages are being held. 

Iranian foreign ministry reaffirms that Iranian Parliament 
will decide on the fate of the hostages. 

The date of Iran's proposed conference of international 
representatives postponed until 15-17 May. 

Archbishop CAPUCCI receives the remains of dead U.S. 
servicemen. 
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5 MAY 

6 MAY 

6 MAY 

7 MAY 

8 HAY 

9 MAY 
9 MAY 

9 MAY 
10 MAY 
10 MAY 



1 1 MAY 



1 2 MAY 



1 2 MAY 



12 MAY 



U.S. citizen, Cynthia DWYER, arrested in Te!iran on spy 
charaes . 



British SAS 



attacks Iranian Embassy in London and 



frees hostaqes being held by Iranian arabs. 

The bodies of the eight U.S. SERVICEMEN ARRIVE AT 
Dover AFB. 

Militants claim hostaqes have been moved to thirteen 
cities in Iran. 

Second rounL of Parliamentary elections commences 



KHOMEINI au 



thorizes BANI SADR to name a prime minister 



Iran newspaper reported yesterday that the Iranian 
militants h'olding hostages intend to rotate them among 



a number of 
Voting yest 



cities. 

erday in the runoff round of elections for 



new parliament reported to be low. 

Intense fighting between government troops and Kurds 
continued i^n several cities in Iran's NW. 

Italian journalist Orinana FALLACI quoted an U/I 
source as saying that one AMCIT hostage has attempted 
suicide thriee times and may be dead. U/I hostage 
reportedly 'one of those kept in strict confinement in 
basement of; occupied Embassy. FALLACI is a highly 
respected journalist in Europe and U.S. and although 
report is unsubstantiated, she has been accurate 
in the past. 

Swiss Embassy made approaches to Iranian authorities 
about Cyntriia DWYER, an AMCIT held incommunicado - 
advised byjforeign ministry that Mrs. DWYER was under 
arrest - NFI . 





GHOTBZADEH has claimed that more than 1200 U.S. firms 
have secretly offered to do business with Iran since 
CARTER severed economic ties. 

BANI SADR's efforts to appoint a new prime minster 
appear to Aave hit a snag. 
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13 MAY 



13 HAY 



14 MAY 



14 MAY 



14 MAY 



14 MAY 



14 KAY 



16 MAY 



) 



19 MAY 

20 MAY 

21 MAY 

23 MAY 

24 MAY 
27 MAY 





• i 

BANI SADR stripoed Ayatol}ah KHALKHALI of his title as 
an islamic Judae because of KHALKH/^I.! ' s order to 
demolish the tomb of the deposed Shah's father. 

Reuter reports that Cynthia DWYER is now being held in 
EVIN prison, transfered two days ago. 

Revolutionary Council foiled for the second consecutive 
time to form a Provisional Cabinet - setback for 
BANI SADR. 

GHOTBZADEH to head the Iranian delegation at the 
Islamic Conference scheduled to begin 17 May in 
Islamabad. 

BANI SADR claimed that "96 Americans have landed in 
various parts of Iran with the intention of carrying 
out acts of sabotage within the next two weeks. 

Iran announced that an international conference "to 
investigate U.S. interventions" would be convened in 
Tehran on 2-5 June. 

PARS reports the Revolutionary Council ratified a 
protocol for Iranian-USSR economic and technical 
cooperation. 




GHOTBZADEH speaking to delegates attending Islamic 
Conference in Islamabad had harsh words for both U.S. 
and USSR. 

Australia's Foreign Minister announced yesterday an 
immediate embargo on all exports to Iran except food 
and medicine. 

European economic sanctions announced. 

Swiss embassy <?ontact all AMCITs to urge them to leave 
the countr/ within two weeks. 

International Court of Justice judgement in favor of 
U.S., return of hostages and reparations ordered. 

GHOTBZADEH met with ambassadors of twelve countries - 
offered no forecast for release - 1 to 3 months. 




-1 — np^inn^^Mi^iAi 



30 HAY 
2 JUN 

4 JUN 

5 JUN 



(' 



10 JUN 

10 JUN 

n JUN 

12 JUN 

12 JUN 

12 JUN 

16 JUN 



Free Voice 




of Iran calls for rebellion against KHOMEINI. 

"Conference on U.S. Crimes" began in Tehran. Ramsey 
CLARK led tien man American Delegation. 

Two members of American delegation reported to have 
visited the Compound to deliver letters to the hostages. 

International conference on "America's Crimes" concluded 
with a strong condemnation of U.S. intervention and 
rescue attempt. ^ 



6 JUN Press report release Re: BANI SADR's 3 point plan for 



release of hostages 




les 



QUASHQA'I 
Bakhtiar t 



tribesmen have gained the support of Pro- 
ribes. 



FM GHOTBZADEH arrived Oslo for meetings with European 



socialist 



leaders. 



Rally by Moslem leftists in AMJADIEH Stadium ended in 
serious rioting with up to 300 casualties. 

Iranian military stated it had smashed a plot by an army 
unit in Kurdistan to overthrow the government. 

Press staJes 180 members of the MAJLIS have had their 
credentials approved - giving the legal quorum; now need 
six jurist's appointed to the twelve man council to start. 

Tehran radio reports that Ayatollah KHOMEINI has ordered a 
purge of all non-Moslems from Iran's State-run radio and TV 
networks. 




18 JUN First renort that tho Revolutionary Council is working on a 

plan for' submitting tl.e hostr.ge crisis to the National 
Assembly. The Revolutionary Council is dividing the 
hostages into categories based upon the person's position 
at the Embassy and the date of arrival in Iran. 

20 JUN Nine hostages have been heard from since the rescue operation 

21 JUN BANI SADR's power struggle with the Islamic Fundamentalists 

has become a personal battle with Dr. Ayat, a prominent 
y member of the Islamic Republican Party (IRP). 

i • 

2^' JUN Participating nations of the Venice Summit released a joint 

statement "vigorously condemning the taking of hostages and 
the seizure of diolomatic and consular premises and personnel 
in contravention of the basic norm of international law and 
practice." 

22 JUN Two armed men, reportedly members of a previously unknown 

. clandestine Iranian organization called" "RED JUNE", entered 
the home of the ex-Shah »s sister in New York. They were 
thwarted by security guards. 

23 JUN Mrs. TIMM granted permission to visit' her con in Iran. 

She is contemplating another visit. 

26 JUN Mrs. TIMM is enroute to Tehran for her second visit. 

29 JUN Former Shah gravely ill. Underwent surgeri' to drain fluids 
from his left lung. 



4 JUL 



A qroup of militant Iranian students, "The Association of 
Iranian Islamic Students in France," occupied Iran s Pan 
Embassy in what was called a protest against the policies 
of FM GH0T3ZADEH* 



s 



6 JUL Press reports from Cairo indicate the Shah slipped into an 

"intermittent coma." Shah's condition reported to be 

critical as a result of surgical complications and infection. 

Richard QUEEN moved to hospital in Tehran. 

7 JUL Shah's conditions reported to be "satisfactory" and spokesman 

denied reports of coma. 

10 JUL Richard QUEEN released for medical reasons, 

11 JUL Major coup attempt in Iran stopped. 
11 JUL QUEEN arrives Zurich. 
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23 JUL 

23 JUL 

23 JUIi 

24 JUL 




14 JUL QUiiKN now in Air Force hospital. 

14 JUL A Tehran newspaper, Azadegan, published what is said v/as an 

excert from] the interrogations of a hostage about ^ne 
operations of the CIA in Iran. 

16 JUL Revolutionary Council imposed a 48 hour ban on all departures 
and arrivals through Iranian land, air, and sea frontiers. 

18 JUL Richard QUEEN arrives Andrews AFB. 

18 JUL Iranian borders reopened.^ 

18 JUL According to DOS^, letters have been received from approxi- 
mately twenty hostages. 

18 JUL An attempt was made on the life of former Iranian Prime 

Minister BAHKTIAR at his daughters home in Paris. He was 
not injured. A group calling itself "Guardsmen of Islam 
has claimed credit for the ass-assination attempt. 

R«»uter reports a "violent explosion" shook a shopping area 
in the center of Tehran killing five and injuring seventy- 
seven. Blamed on terrorists. 

BANI SADR Offers Prime Minister post to Ahmad KHOMEINI, son 
of Ayatollah KHOMEINI. The Ayatollah rejected the ofler. 

Former Iranian diplomat Ali TABATABAI shot and killed in 
Washington! by unknown gunman. TABATABAI was the leader of 
the Iran Freedom Foundations, an anti-Khomeini group. 

Saudi newspaper reports the Iranian government will releas-? 
the hostages at the end of Ramadan. Iranian government is 
reported to see the hostages as "a burden. . .although 
• beneficial! at the beginning.") Report apears to be wishful 

thinking, despite its widespread nature. 

24 JUL Twenty soldiers and airmen were executed on charges of 

involvement in the attempted coup. This is the second 
oup of plotters to be executed. 



25 JUL 




4 AUG 



« 5 AUG 



6 AUG 



r 



7 AUG 
10 AU 



11 AUG 



1 1 AUG 



14 AUG 




Router reports' that ir. a perceived retaliation for the 
arrest of the student de~ons trators m the U.S., Iran s 
pIrUament has postponed a scheduled debate on the hostages. 
Additionally, Parliament President Rafsanjani states 
Parliament will also postpone discussions about tne letter 
from the U.S. Congress. 

Reuter reports 250,000 people demonstrate at the U.S. 
Embassy in Tehran to protest detention of the Iranian 
protestors in the U.S.. 

Ayatollah KHOMEINI in his "Jerusalem Day" message called 
for the Majlis to practice greater cooperation and castigated 
both Tslamic hardliners and moderates fcr infighting and 
sguabbUng. He also addressed need for fence mending among 
fsUmiS nations, a revi talization of revolutionary fervor 
and a renewed dedication to Islam. 

DO*^. receives first TELEX since January from Bruce Laingen, 
sent directly from the Foreign Ministry in Tehran, 

icial expressed "prof oundr concern", 
ng"6f U.S. h ostages iiv Iran./ warned 
_^that tte'-^ti^SaMil^uPPO^t thus 
Iran could etraSKif 'the hosCSge crisi&..is not 
SepJtfiiaber. — ^' " 

DOS had a one-hour conversation with the group at the 
Foreign Ministry', the first since 22 July. 





The Iranian Ambassador in ^3cscow confirms press reports^ 

that Tehran plans to close the Iranian Consulate in Leningrad. 

According to Pars, nine ambassadors of the non-EC European 
nations met with Parliament President Rafsanjani and 
presented him with a memorandun. which expressed the deep 
concern of their . governments over the continued detention 
of U S. hostages. Rafsanjani replied that appeals based 
upon international law were groundless. He f^^ther stated 
that if the U.S. genuinely wished to resolve the crisis, it 
should return the Shah's wealth and treat Iran on a basis 
of full equality. 
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17 AUG 



18 AUG 



20 AUG 

20 AUG 

21 AUG 

21 AUG 

23 AUG 

23 AUG 
25 AUG 



26 AUG 




Oi i; lijiLUi int. 



conde.Tining the Soviet Union, Forc-ign >3inib::.er 
irdered the Soviet Union to reduce its diplor.ati 



In a letter 

Ghotbzadeh O) - 

staff in Tehran and to close down its Consulate m eitner 

Rasht or Es!fahan, 



Iranian Parliament President Rafsanjani reportedly stated 
that the U.is. hostages "did not constitute an urgent problem 
and that Pelrliament v/ill deal witu the issue "when it has 
nothing more to consider." 



The Majlis 
Congressmen' 



voted to reply, to the letter from 187 U.S. 
that urged the deputies to give top priority to 



consideration of the hostage situation. 

Pars reports Bani Sadr formally appointed Mohammed Ali 
Rajai as Iran's new Prime Minister, 

Tehran press reports claim Soviet Union agreed to close its 
Consulate in Esfahan. Moscow reportedly is upgrading its 
Consulate in Rasht to a Consulate-General. 

Prime Ministers .ofi^^jti^ry and Denmark sent personal messages 
to Iranian I Prime Minister Rjnai appe aling for a Yesblution 
to the hostage ^tuation-; 



Rueter and 
after Iran 



CBS report a Soviet offer to sell arms to Iran 
complained about Soviet arms sales to Iraq. 



Iran turned down the Soviet offer- 
ees had a one and one-half hour conversation with the group 
at the Foreign Ministry, the first since 11 August. 

Time magazine reports Iranian Foreign Minister Ghotbzadeh 
wrote the Majlis urging that it not put American hostages 
Among remaining issues mentioned by Ghotbzadeh 
between U.S. and Iran were the return of Iranian 
a U.S. pledge of non-interference. 



on trial, 
that exist 
assets and 



In statement #142, broadcast by Tehran radio, the militants 
repeated e'arlier threats that if the U.S. attempted another 
military operation to rescue the hostages, 
killed. 



they would be 



16 JAN 



17 JAN 



18 JAN 

19 JAN 



- In an interview on Tehran radio, Chief Iranian 
Hostage Negotiator Behzad Navbavi declared that 
Iran had "in general" accepted the latest US pro- 
posals, "what is left is agreement between US 
banks and the central Bank of Iran for the transfer 
(release) of Iran's frozen assets." 

According to White Press Secretary Jody Powell, the 
US sent a draft agreement to Algeria for relay to 
Iran. Powell stated, "if they agree with it, then 
we will have an agreement." 

- Earlier, President Garter ordered 2,2 billion dollars 
in frozen Iranian assets transferred to London as a 
first step toward freeing the hostages. 



- A senior Iranian official in Tehran said the hostages 
had been "prepared for departure" and could leave as 
soon as its assets were transferred to an .escrow account 
in Algeria. ^ 

- Iran News Agency (PARS) reported that an Algerian 
airline had been asked to make an aircraft available to 
transfer the hostages from Iran if the release goes 
ahead. 

Secretary of State Muskie summoned Soviet Ambassador 
Dobrynin to DOS to demand an end to the mounting Soviet 
propaganda campaign claiming a US invasion of Iran was 
imminent. DOS spokesman stated the campaign "appeared 
designed to affect the outcome of the hostage negotiations. 

^ - In Tehran HASAN AYAT of the XRP 'claimed "an early release 
of the hostages is not possible." 

- Tehran radio quoted an official source in Prime Minister 
Rajai's office in denying rumors on the release of the 
hostages during the current week. 

- Chief Iran Negotiator Nabavi, according to PARS stated 
a settlement had not yet been reached and charged the US 
had transferred only part of the amount agreed to. 

A PARS news report stated that a team of Algerian doctors 
had been dispatched to Tehran to examine the hostages if 
they are to be freed. 

DOD debriefing telam moved to Andrews AFB in anticipation^ 
of hostage release . 
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MX, w~r9t IW^l** 




0 JAl^^^eam on board AP #3 at 1130 EST. President Reagan sv/orn 

^nTat" 120Q. watcliHd.jaji.^l]^.ajLx]£ri^ advise- 




es warm] 



fes were advised 
^ImoS^ed to Tehran 
arrived at--* * 



Tnn ffrnnrT 

lUI JLlillLP'"- rr^ . , . 

COTOtNftAii 

SFCTION 6 

INTELLIGENCE HISTORY 

EVENTS NARRATIVE 
(4 NOV 79-25 Apr 80) 

1. t T3) On 4 November 1979 as a result of the takeover of the 
US Embassy Compound Tehran, a JCS planninq team was formed to 
assemble all available data about the compound and the situation 
and to review the possibilities and problems associated with 
conducting a rescue mission if ti^e situation would warrant and 
the NCA so direct. This team initially cons'isted of" four plan- 
ners (Ground UW, Air Special Ops, Navy UW, and Intelliqence ) 
from' the JCS Special Operations Division, who routinely worked 
problems of this type as a team. This group, along with Service' 
special operations and special planner POCs'', provided the cadre 
for the JTF Staff which was formally constituted on 12 November 
1979. 

2. (U) The planners faced many challenges including limited 
intelligence. Iran was surrounded by countries which were not 
likely to support US staging bases or troop concentrations. 
The mission objective was located approximately 350 nautical 
miles from the northern portion of the Persian Gulf, 700 miles 
from the Straits of Hormuz and 900 miles from the nearest car- 
rier launch point. Anti-American sentiment prevailed through- 
out Iran and was particularly stronq in the capital city of 
Tehran. The highways and streets of Tehran are poorly laid 
out and traffic congestion inhibits easy movement within the 
city. 



3. (U) The Tehr 
5 Nov 79 issue 



an Times heralded the Embassy takeover in its 
with the headline, "Marines Fiqht 3-Hour Losinq 
Battle With Moslem Students." The lead article summarized the 
events of the iakeover and stated the takeover was accomplished 
by a group calling itself "Moslem students loyal to the Imam," 
and that the act was an expression of opposition to American 
domination. The article stated the takeover beqan around 1030 
in the morning, when '^00-500 students marching in the streets 
^warmed over the compound in a prearranged plan. The article 
said a student spokesman claimed the action was supported by a 
number of political organization.'^ and that the "Assembly of 
Experts," a group of senior clerics, supported the action by a 




'ble copies of 



ind assem- 

all available maps, chart^and city plans as wefl 
as request blueprints-of the Compound^from the istate Department. 
DIA was able "tlo respond quickly" toT this request for basic data 
because, the Tehran Embassy had been the* sufaject -of contingency 

planning several times during the preceding two_years. In addi- 



tion ^CS^BHjj 













c 






During this timeframe, DMA was resDonding to numerous 

requests for special products and off the shelf material. 




This product was modeled after several DMA had made durinq the 
previous three years to support crisis reaction exercises and 
false alarms in other parts of the world. This product was 
to be the first of many that DMA was to produce. It was pro- , 
duced in both photo and paper (litho) form and delivered to 
the JCS and Ground Force planners on 10 November, At the same 
time DMA produced a 1:50, OGQ composite map reduction of four 
1:25,000 sheets produced in May 1979 which provided the most 
accurate and current data on Tehran. These two products. 





alonq wTth a compcTsite 1 : 250^^ 000 JOG.— which underwent only one 
rev Tsibn during the entfire period--became the basic planninq . 
references forJ=aril force s:iaDd-«taf€s-r ; 



8 , 'fe^ Soviet 




treatment of the Incident ran a dual track. 
As of 14 November, TASS had only reprinted reports from 
Tehran and Wasshington. However, Soviet treatment on the 
radio, ?>S&icularly theirTiwi&st^;;,Jj|Baio broadcasts such 
as the voice of the Turkish Communist Party and the National- i 
\ Voice of Iran./ claimed the demands of the Iranian people 
were justified. ClSndeSting'iri 

continued throuqhout the next fifteen months and often 
included numerous unfounded warninqs of impend inq American 
military intervention. 





TOP SL^^^^^ Og::nD[fiTIAL' 



9, Since undetected closure of the rescue force was para- 
mount to success, many ideas for the clandestine introduction 
of the force were discussed and examined durinq the first 
several weeks. Intelliqence played a^rolr^ in providing 
assessments of detection during most of these discussions; 
howevl^r, it was usually operational or logistic considera- 
tipns and the lack of a, specific execution window that 
negated many of these* options, 

10. It is essential to the understanding of the reader 
to know that planning was not a straight line equation. The 
tempo of the crisis evolved from a two-three day short term 
outlook with a need to react immediately, to a mid-range 

ou 1 1 oo k 5riSfih^-*few ~a' v i iTb'le^olUu^^ 

wou l d^a llow for-'V ne'ar^uni lateral'J JS actloiv- jja. 




11 J^yp^lCbstantial attention was given during this time 
to an examination of onqoing US military actions with the 



12C.(TS) ]|y f^l 4 i NovemBeiT "a l«Ture teletyi^e' network had 




Porci^lann^rgi ThiT linIc wasrused for both - in tel I Taeir&e*' 
and operational traffjSi^and ^entuaJDi exa 



iothe 



and the. Ground 




Octree planners. -^In ..adflli^on 




iHsitsrtrled 



TeaS and" "€Ke JTP HQS . 




13.^^ On J 4 



NoveiiibeT""i979, the JTF dispatched its first 
intelligence summary. This summary was in fact the first 
of a series of intellicience assessments to be prepared and 
disseminated by the JTF. This fi^st assessment concluded 
The situation wa"s the result of detailed planning and al- 
though the "student severe the instruments, they had the - • 



active support 
the religious 



of elements of the Iranian Government and 
leadership. Shortly thereafter, the JTF 



ho'.ion transmittinq a 'iaily intolliqonce situation summarv to 
all assimerl forces and continued this procedure until 21 Jan 
Bl. The last intelliqence message disseminated to the JTF 
forces on this network went out on 3 Feb 81 and was a summary 
of the hostaqe debriefinas. This messaqe closed with the obser- 
vation that the events of the oast fifteen months bore the 
hallmarks of an orchestrated campaiqn of psycholoqical warfare ^ 
desioned to enhance the influence of the Islamic revolutionarv 
hardliners, humiliate the United States, and purqe American 
influence and values from Iranian societv. 

14. is) On 16 Nov 79, a select weather team from Air Weather 
Service (AWS), a comoonent of the Military Airlift Command (MAC), 
beqan supporting the JTF Staff with climatoloqical , solar/lunar, 
and forecastinq information for planninq. An Air Force weather 
officer was assiqned to provide support to the JTF Staff under 
the staff direction of the JTF/J-2. 

.-Cj " 




* 16. -fiPS) By mic 



OP sm CONriDLNTlAL 



to late November r it .becam^^PB^re jit- th 
the Iranians were usinq misinformation as a major defensive 
tool. Rumors if mining the compound walls and stories of 
the hostages being relocated to Evin Prison were fed to the 



population and 



media. The Iranian Msi' of nns information and"" 
security deception continued throughout <tJ^e fifteen months 
even to the point of "the hostages boarding the Algerian air- 
craft to the televise'a chanting of "larg.e crowds" which 
actually consisted of less than 80 militants. 
\^{^%) -'^Sik this'early ^^S^^^0S^f^^^^^'^^^'^ 
teams to- examine the feasibility i^3S^^^f&^tif^':^fOci ated 
v,ith rescue'^ tOHj» ^ C^B ^jlH &'^pfiXWbeir" 

essential.. equipment. One team was iasj!^?^^^^^^^^^ 

k^sijw. 




The other team was to exa mine how the 

^MgH^KH^^^flH|^|HHH|^^||^ir^'^ Vhese "teams 'Required ^ 
and received jxtensiyiB. TfiteliiiSJJin^ Both drew on ^ 



the knowledge 



of military peT£g05iifiX. tfia5jjpf|re*'f amil i ar wi th-v 
the two environments. After an mtt^-^^^^^^W two- 

^three weeks, work ceased ^on^ tiilJBHBBHBK^"^ was 

resurrected and r"eexamined several n£re^t5anes**Tn the future, 
"iarticularly^after the April rescue attempt. Work wa a con- 



tinued by th 




environment movement team^^ 



with two principal options under consideration: ^ne using 
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i;it::-v vehicles ;flov7n in fro-n CONIJ.S anH the other usina 




18. ('TS) An extensive 11^ of alternative opera tions was explored. ^ 

^ •••'^Vv^- ' " ' ' ■ — ■ ■» 

Paradrop <yR the-^ f irs t Jiiqht of ..a tv/o-niqht operation w::.s con- 



siaered along with the oot ion j^f . land ina at an ai^-strio 






r^nd extract inq the force and the hostajjes. D i sad- 
vantaqes of these options included risk of injury to personnel 
during the paradrop which would add liabilities to the force and 
the inability to locate ajdrop zone~which was terrain suitable, 
operationally secure and close en ou gh to the city' to allow timelv 
closure 




used during both entry and exit. 



20. i'^ps) After a review of the risks and difficulties associated 
with the various scenarios, CO.'lJTF reported to CJCS that the 




^f*-. :i V »> r*-" 



onoratiinnal anr\ 




;'-if^curitv oroble^'is associateci with thes(? cono^otR 



coulfi not be resolved to make the olans militarilv feasible. He' 

- ^ . — "7 

recomrnjan'^sd that: a helicopter op^Toh be'^pursy^d .as_„i^._held th<^ 
qreatest potentilal^ especially for a quick safe extraction ou^ of 
the urban environment of Tehran, 

21. (TS) CJCS sibsequentlv approved the development of a concept 
utilizing helicopters and directed ti^a^ an emerqency plan be 



refined in the" evVnt^^a near 'te^rnT^ aTTrSfflfJt was reauired. 



Unfortunatelv, there v/as__ap single long ranqe_helicopter unit 

* I ' _____ 

available with the operational expertise required for this mis- 
sion. Therefor*! a composite unit had to be formed. On 20 Nov, 
the CJCS directed the formation of a combined USN/USMC helicopter 
detachment. A USMC intelliqence.,i3^gi£jgg; was assiqned arid special^ 



procedures were 
22,^(jps'r Intelli 



initiated t< 



^li'tf - 'fjfhit' intelligence data. 



iqence was heavily tasked to respond to a growing 
list of essential elements of information (EEI). T^lat.#w^£inn, 
. "^d ISO fated drop .z.one ( D ZJ ,r;baff.. nq^aa«ll' be e n 



r 




4' 





24. ^P^SV^r 



;ame time«<»24f5$5^N0!V^,«Jthe first major 
challenqe was undertaken. r'SS ^^ iif pf^t^j^' ^the 

were trans'^rte^Jtfl with supporting per- 

sffnnel and equipment. "This -equioment -included OSMC ranqir 
"extension^uxiriary fuel tanks for the het^eopters. Tour 
"c-5s and f iVe C-j'4ls were used for . the- lif^^The first C-5 
arrived hours after deoarture from Norfolk. 

All helicopters were test flown and declared mission ready 
eight days after the JCS ordered the deployment. Although 
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there was speculation by the press on the departure from 
Norfolk^ the real purpose of the deployment was not revealed 
25.^^^^^The aircraft carrier USS_KITTY HAWK took the heli- 
copters on board! at night on ^8 Nov , as she s^led within 



100 nautical miles of 



in the Arabian 




n^'route to her station 



Sea. Consideration was q^iven ,to deplovinq_ 
Vffie'lrVscu^orce and the helicopter c ^gsJSbaJL^ "^^ actu- 
SXly fly the rescue 

KITTY HAWK along with the ..helicopter sT .Howev er, pl anning, 
.intelligence, -andHaeainlng vere fudged ^i ffatfCt le ignt >>andj 1 1 
was determined that the crews should continue training in 
the United States and deploy at a later date. 




;1 ^i^^A'^'^n^v Af fQriLithrt.j^^iuXred,^^ 

guppd rt " w as examnaTton^o? ^^^^l^^^llil^^^^l^^V 

wi th**>w^''int^nt 'to ^tfeneiry^Wa yQ^^^^^^^^ 




iuch of this effort was accompliahei^ t^fbuyTT' 



the efforts of an inteinqen<Se:=speci^3^^ fro 






28 

agement point 



intelligence staff continued to serve as man- 
for staff interface with the Air Force weather 
officer who was tasked to support planning. In addition to 
weather forecasts and climatoloqical studies, the weather 



of f iceiTlproviSeT^p^^ def ir)ing.JiOM£s of 



darkness and projected dail^ moon ^ise-moon/moon set , table s 





fbnsultations also were c dffiufcted^ ^'i^iag j ^VX Yimy ^ 

' otS^^^^whb were-knowledgeaWe^lP^^SrQ^ The search^ 
«*^^^iigifc^gji)^fct|ja|sigg tliti 'Jiellcbpter range/tinie 

^ ^ el o'pg ^'tf gSW'^^^ successively 'fflbre'^'stringent criffria 

to those sub-areas Jthat miqht be suitajile. 

(S) The area for a refuelinq site was primarily defined 

by helicopter ranqe capability. An area about 100-150 miles 

in diameter was identified approximately 500 nm inland. 
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There were other factors which limited the qeographic area 
within which refuelinq coulfl be conducted.L^hgg^refuele^^ ^ 
.^g»b*^ t imeui£^iLn a n-,^^r>»f ti.. V atf g ig gt «TO^l ^^ , areata s^- 

tfali: 




s woul^ 




and 




■y used by .J 




l^^i..^a^^iVffTf ^^^^^^^^^ -Several yagice d 



arircraft. It 



jjajs expected , tha 




takers, if any, would be present and^.a! 
armed forcei 



'there were soine^ 



-A n 



A 




32V*CrS) tOMJTP obtained approval from CJ€S^r^ plan ior the 
: use of the airfield and selected elements of a OS Army Ranqer 
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battalion were identified as the security force; .TheCR^er;" 

Commander -and a small staff ioined" the JTF platTninq cell, and 
^he JTF sec ure communication network was extended to include 

ERis unit as well^^as the ground surgical f orce^^nd . both the 
4jxed wing aircraft and helicopter units. 

33f^ ThroU 



ch f r^J^^^ti^^is^ 



llif^'-the. JTP staf fsiB«rffirue<3 to ■ 

^^^-^~^^iHmfi$t^. One possible 
an 'Inactif^ffaniVn^'Air 






39. C.0MJTP_requestp<3 that the f easib il ity of^ incqrporatin* 

Secure UHF into^the y^t€^-r^^:^:^e reexamined .a: Th i s was di s^ ^ 
■^ssed at Tenqthiii^-rThe UHF^ecure voice system on the RH-53 
"left much/tS*be*de'sirecl,. altjiaygh iVT^Tit icai_to ..tjje*^^^ pri.' 

board MC-13 0 a ircraft. . trSffirrfisTions^were lengthy ^^e to ther^ 

fto iinria^ri»^«;|f^| ^ that the_ helicopters wQuld-con- 



•tinue w i tlJ ~unsecurenffeid ips and . make calls; on 1^ when necessary ^ 
fSr' smr9QnQres::^^^^^M to be^ transmitted 




i$yJ^J]^i{e^f^ni^^n 27 Nov, indications were noted on 



an^lfiRre preparing anti -he.li^pp ter_iaa9Aares,,_. 




42. i^^^^^^^^M in order to support the operational concept^ 
of operations '^C yhl^h called for a long range heUcopte r pene- 
tration, mid-point qroun'd refueling^ 




the J-2 section prepared a comprehensive basic intelliqence 
package which would be the intelliqence annex to the OPLAN/ 
OPORD if one was to be executed. .^Copies^^f _this. .^ocument were^^ 

"provided to the SIO of the various JTF f orce^s^ as a means of 

■"" .■ _ 

consolidating tWe fragmentary data proyidyd previously and to,» 



Tnsur^^^ commonjref erence point. 
43. 




L^iSrouqjSu^'he crisis » DIA and Army WM" Ml I'Orce 
"anal^;s^^^^^S£5^rt'ed" t|^^ by satis-^ 

l^gF!g^eneii^ l^^55Sn t s .^Firs t andL^ 




^entago 





"luP uLuUL* 



by Army or Air Force Imagery Interpretation teams locateci in 
theNPlCB£ildinq* 1 
0_ ^1^^^^^^^^' j^o"^ 7'§T*bl A had obtained suff icient cu rren t and 
^^ffifstorica JB^BB^t^f ro^^^^^nd- other -collectors t'Tiat they 




erations had beeo ^^" jl y ^ contexT^lf "conceptual 

plann ing aS!r;^feveral?^<^ iand many speFTfic^rocedures^ had 
Been, d eve looped .'ijpdl^ All JTF staff and 

force members were extremely conscious of the dangers of a 
compromise and there^viifr total agreement on the need to 
maintain a strong OPS EC posture • 

46. 'iX) during '?!iM(C^ariV::.weelc8 , the intelligence". staffj 
interviewed numerous military personnel who possessed unique 
knowledge about Iranian m capabilities. The ranqe of 

i nd i V id ua 1 s i no 1 uded ^ Army officers who had been advisors to 
various H AWK^^mi t's ^hi ic Polv6e officers who assisted in training 
ilying„.unit«»^^ai^tiifl2^^^ OSI^and other intelligence entities^ 
who had^served in^ 





s » 




5 (TT^ ji) W la^e^r after an analysis o?^i iropt ions Jnd^on f i ' 
the^^^^Hr]!^ 'themmH^was selectecl^ as the primary 

[ *" ^ II wwirn 

• L Z . . JPh is. r equ : 



*Rew*j>la'nni ngj^^^^ and-^tfraining on ' 

^j^^l^^r^^iriorceX'ihe^lBIIB ^"'^ the 

.n 



Tr an ^ COtijf p^estpj, ^a^^ toje yelop^ 

to be flown • 




ia concept whichlcall^^br^ 





aflv'iTamine d'^as a^^ s^^^Jg^try point. It was a 

^support.. £iel£jot the^ f Ar^™^^^^^^^™^^^™'' ^i^® 
^^g'nHHMBHAI^IlHH^I^p^ had terminated 



and onlj^ aj^mid ^ remained. It 

wa»«i6\iiKfe(S?Sa^HH^Sd^^^i^^ this field unde 

were abundant 




Tn^the Iranian^ACTtte^^^^^^ ^^^^ 

^^^^^^H^^H||^H[wou 1 d 

■hS Ground Force' beqan training ft 



EiiiV opt ibii 'waslselectgfig 




the airf ield continued J 



■ - ■ ' r ■ ...-••: J^U£.-i«.«i 




TOP MET 



52. ^f^ljb 27 DecZ-O SirTonnally requested 
— _ — ^ J 







kintensT^yj 

^ ■» ...1 

2t"that time, only a limit ed n umber o 



d authorized DOD to transfer 
COHJTF also~eq[uested that 

en 



53. ( 



working on th^||^HHBBre|£^£L..reguirements. 

On 29 Dec, the JTF disseminated intelliqence assess- 
ment #4 which consolidated and superseded data previously 
provided in a number of messages covering the -period 14 Nov 
through late Dec. 



c 





c 



This assessment was peri- 
odically updated or superseded by future editions throughout 
the crisis. These numbered assessments were supplemented by 
special assessments usually relating to projections of events 

for the upcoming 30-45-60 days. A bri^. li sting of""tTie;>ub- 

.... ...^ 

.iects covered provides^,.aa. appreciation for the variety of 
analy t iea 1^ . es t ima t es prepared : 

'a. Hostage -Assessment 2S Jan 80 

tfcVshort Temf' Assessment 4. Feb^So"? - v= 
c. (Iranian1"1ledia.lAnalysi 5 Feb 80 
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d. Impendinq Ghanqe Indicators 9 Feb 80 

i I 

e. Analysis of Student/Military Options 9 Feb 80 

f. Hostaqe Location/Situation Projections 16 Feb 80 

g. Contributing Factors Assessment 23 Feb 80 

h. Operational Assessment 26 Feb 80 

i. Political Forecast Messaqe 19 Mar 80 




1. (Hostaqe) Transfer Projection 03 Apr 80 




n. Threat Review 22 Apr 80 

o. Intelligence Analysis (Mission Critical Factors) 22 Apr 80 
54. Throughout the crisis there were many supixsrtive actions 
provided by or through the efforts of DIA that normally do not 
come to mind in the normal course of intelligence which, however, 
warrant recognition. It was the DIA which provided multiple 
copies of the complete holdings of handheld photography that were 

crisis began. 



on hand when the 




j^f|g^a1 pxa hhj hq >;'"'.. i n t e lli qe hcei- 



Q,o&a t ions of ^concern tp 

j^j^jJ^jljXW. jectTon^ ^2^^^ ^5.? ®? f ^ ^^.^y* 

on opera- 
Tori"" or'- an a 1 vsi 
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55. Ts) A major area of concern which was neve r_ cQHlP^gtely 
^oTved^ s t h g^^j robl^ ein'^o^^^ ep ar i n c &.4: h e'" t o^6e's'7or possible, 

feithouQh"^impr oveinents we re inttoduceS'"^ 




Throughout theQfJj^teen^^^mbnths even up to J anuar y 1 9 8 j^^p d ma n? 
^^tiativesr were'^Eaken," a ^£PE^%"^^^^ and" Tiabie^ 



l^njieijt never was> reacjx'gd^ 




1 u 



1 




A 




56. H^,^xring7Ta^^^ the concept of^ operations 

became refined and most planning, traininq, intelligence and 
support actions were well underway, the JTF prepared a mission 



OPLAN lAW JOPS. 'However, it contained far raore^detail than 



, normally found in a plan and in fa^Tthe intent was ^to include 
virtually all information necessary J^Tlfui^rt execution if : 
tihe National Command Authority directed a rescue mission be 
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launched. In essence the document v/as closer to an OPORD 
than an OPLAN. Accordinqly, the Intelliqence Annex was very 
extensive. Durinq this same time frame DIA prepared a de- 
tailed plan for coordinatinq DOD intelligence support should 
the mission be directed. The DIA plan was not implemented 
as a sinqle entity in April of 1980 because most of the 
actions called fo'r had been implemented and were operative 
beginning in January, with refinement occurrinq as time 




tioi 

58. (S) Periodically durinq the crisis the JTF intelligence 
staff provided executive information packages to senior DOD 
officials as companion documents to summaries of Operational 
Concepts and Deployment timetables. These were updated as the 
situation changJd or the concern of senior officials peaked. 



Between January 
revisions. 



and March, this package underwent three major 
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On 4-5 Jan, COMJTF conducted a olanninq coneerence 
to review operational details and intell iqence__requij:-efflents. 
Ar eas of spe cial TYitellJ^^ce ^nterest wer e;_ the refueling 
'STffield; tfTe'^^xtfacffoTr* airhead, the continuing search for a^ 
desert ^^SX^&^^^^ ^^^^ ^ f ^^f'^ vecp"^^ai^ ^l£&ftP'f^ 
fSTce 'drop off 15?ini/ . fcgBl.g^J^Mg^lQ£g^j^^ .9J^ 




orical review of^ 

"*l?^'*«^r«?KiSy^r'lt1^^ fnlti'iated and weather da^ 

for the area.,.wa8,.examir 



This site was 

■I* 






^ability and/or proximity to"^ 




■7 



/ 



61. ^^B^bsequently, the CJCS, with SECDEF concurrence,. 




'^r.^r^fifr^r^^l^'^^^^ but the mis sion was post^ 



e to dSncern' th^t the missibor ij,^ec'ted, would ^ 
■^l^^oTigi^VJriSr^^^^ release, whTch^were at a 
^aeO^te stajgg^ ^ . planning and ^^traigin^ were tg /. 

^^^Ku^'ifpj^^lle, ai °P^^.?"/^ 
""62. In latie Jan 80, COMJTF asked each staff section to 

prepare a capabilities/confidence factor assessment which 
would reflect the increasinq capability to accomplish the 
mission as well as highliqht areas which needed additional 
emphasis. The ir^^el liqence staf f ,identi fried nji^e areas which _ 
■Tould be assessed agaijist the information^ needs. _After 
?reviewing the Line factors and assigning percentages to eacji^;^ 
^the most (Jritilal EEI for each was identified and restated 



to the appropr 



iate intelligence agencies. The nine areas 



were as follows; 
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63. f€4 As indicated above, the JTF per ioriical ly reviewed out- 
standing informltion needs and restated these to the apDropriate^ 



^ agencies. 



This 



action continued throughout the crisis 
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Jhe sec urity 




If orc e "couia^ke" them by ''s urpr i se rlovef ru" [ ^he 



he^^^H^e ry^. guic kl y • 
□Idp4»^!«£al6ai«hed^in case o^^jfiyayery^ ^ t opj 




vehicles^ 





4 




■tE¥m away or ^^^^^''i'^yy^^^^^^ 

Tartd the 



Tndividu als v?o u l'9^^^ tiirn 
-suspicious, 

'*ortfe' eo\ria-be'.«arnea-'Sr?S?3rrvoice if comoromi^id 
66. f'S') 'Ss tJe situation dragged on, it bec ame appa reh't that 
^part of tJerTJ^^i*?..'''^"*'^ trTcks- was fundamentally psychologi^ 
'^lw4rfa^re, ld.;:^rrap^ theFe was-a-way to assist or speed the' 
relewi o_f th^bos^ages through peaceful means by applying 
psychological 



as weir"as economic and diplomatic pressure 



A 




/ 



67. 



v?as a crucial 



Recognizinq that precision navigation and landing 
factor in mission"'accomplishIg|nti DMA (DMAAC), 



through the DMA POC, vras requested 





68. Intelligence production encompassed a wide variety 

of efforts, Jost of which have been identified previously; 

fjw somewhat unique endeavors warrant mention. 



however,^ a 





Of 

0 





lese individuals 
f^?B^BiTi'S3Py ' persqftfTeliifcgeefS^ intelligence 
^^gf f-OK-^use as ajriver/mbnitors" <3uiri^*ll1e*ffiis were identi- 
^e^eariy^ on, briefed, trained ^d; placed^^ to assist in - 

rr'ajtionir^ fKey'^depioyed to the forward launch sitje- . 

^^"^uid h^VQ been on the in-c6un try •eva^cggt^lE^r^ 

l||§^-^d e ll^ Xf V i "fl III ^ 1 i nq^^jjg^os fc.^g.^s^ ' 3 _ 
/ 70. fg/early February, the JTF beqan with JCS concurrence,""^ 

/plan'^for thT'extracHqn^^ the three US diplomats held hostaqe in > 
1[the Ministry o^^EOJCfiiSfn Affairs {MFA)._Since the entire surqi'cal 




h ^. '^oVcTwl^'IlFeady :commJtt^^ to_th^> resc ue of t he hostaq 



es in the 



Embassy Comi5bTlirr?t2|r^ be ,employed?^TefD fersonneT^ 




72. jCSl' "SuHng^thls JTF intelligence section 
researched iSi?dlJepare^ support from DIAT^three 



mission stud^ 
persofine 



books., „ These included: 

fapUl454ji^te^J?<^T^^^ th^^qunship ^ 
cysf. J p-^ 



- An emergency HLZ ^nd fixed wina LZ photo reference and 

study book foi-use'by the^\^5^^ 

aircraft crews^^^6 cys). ^^^MfiMMPif ^ 
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73. Periodically opportunities for intelligence -collect ion 
or perception manaqement were recoanized and attempts were made 
to capitalize on these oorjortunities. 




74. Other opportunities included providing suggestions to^. 

SECDEF concerning possible interface of^political and military 

planning such as obtaining concessions from the Iranian Govern^ 
jhlnTprTor to' the r e intro duction of a ny US. . m < edi,a i n early 19 80V 

Ogiers ^ncludea ^inpu ts^; to P^oys t ° P" ^ i^f-'^tf 

^litants kt easer'i^T^^e in^luged;^^ 

fKrernment{2^^S^^n»r refrain from making. atatemeftts to the.- 
^edia regarding the locations or conditJ^on£^|^^gt^ 
functions performed by the intelligence staff in support of 
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C the first rescuQmission included providinq study mater ial and 
^ assistance /to^pP ah 

I 

' I 




iewinq the various intelliqenge 



J^^l S.^^s\_^rinq the course of rev 

"^"^ -^d mfdiS tralfic, it becamT-^arent that man^^inc/^en3.-r TtT 



r 



false ;5t"falla£Ioi3s*?eportinq and'""4;^ation perfodicHJly 
SScurred which..;:cp«i&iiave:S^pact STlhissionfdecisions^once 
■Che-^bloymeiArde.e.iiin^aa.be^^^ • 
^danger, tL, intelir.jenSg'section prepared a "CRYMOLF List' 
^jjiSl}_cataloguid eleven' SrHhele^ adt Ivi t ies/r eportingyS it^Tfon s, 
wWch, if takeii "oiir^f^aiirtipct, coulf.create undJe •coriceW'^!^ 
SsTEly cause 



a precipitous deci^yorT. A memorandum containing 
tBTTOt aftim i p i Fg ylTig. da^a way 'provided to CJCS on 20 A^f 



^p'^iijIF- afj4rmi;ng this action. The list"'- 




tool during the deplo5nne'nt an^^issiofi' 




Cl- '^iable-l.poJk-dbwKTshoot-down capability and the performance 
of the Iranian F-14s was considered poor and unreliable] 




Except for one HAWK battery which 
^ominally^fi^at ipp^l but.Jiot. within rafi^^-of the'^planned^ 
Ight'route, none were be.Ueyed to be operational. Only^ortT^j 
^^two radars were considered^ to r^"^ ^ e ^ i f 4 r^gpt. fchggiTt ,1^ 



A 
44 




he so 

^^feproad54 a3;p.b^ frow^he southeastr^ but if operational 

s.they beqan-^CfialEpXinib from j^gj^ 



iati^^^^liEiKMliiP^ Tehran^ 



limb was timed to coincide wrth the 



78 . 

^g^MH|P|^jB^n boS"£rthigIeaj|^^ 
,7ithJm(Pfiir traffic control procedures. He would, if J 

niecessary. 




"to forestall alarming th< 

jwell underway. IT'^rtetressary , th 




intil the mission 
ould_take action 




However f the 



Snalysis stated Ithe mission could be' compr omi sed if care was not 
taken during ailhphases. ^he judgment was" tiraf 'most events^ en 
^'tiff^e^to^Tehjah" would go un detect ed^ or if detected, reporting^ 
I ^Sa pr o^l y^ i^orirea^^ proper authorities qui ckly enough ^ 

^tei^ens^^es^J^o be._,tak^^7 





ujiiiLr£EOi(i:i 




A,CL 




of the JTF/J-2 Risk JVsses^^nt which was disseminated to the^. 
JTF components d uring' the final planning conference.^ 
83. On ^2 Apr CJCS instructed COMJTF to begin planning 

for deployment. CJCS also requested that COMJTF recommend a 
planning date for mission execution. This date was not in- 
tended to be a firm date for execution but only a date on 
which to back plan deployment. COMJTF recommended Thursday, 
24 Apr based on time needed for Desert One specific training, 
and the time required to deploy the force without jeopardizing 
OPSEC fegiS^^f " ^s^ tfcg j;:p nduct"'Q>|j§nisjion d'uGnq^.i^ 

c e^aLr:j| g e|^st a'qtn"q*-^'^^ 



w 



^^^TlShV rx'ciT^^^^ mission^: 

^enough to^ rea<!™tKe mis^ipj^ 



f^^Srft'Ttia^^^^wi5^^*The CJCS also instructed^that 



gfcOi cpi^P^'^ n taljf ze the planning in an 
attempt to minimiz e the people inter^aUy^^and/J^^ who/ 
might assumT'or know tJTat^lans were^underway to deploy. 

^ — 

84.. gp»i> 



as 



^flL prgpa r a t i o'ns were made to 




:1feelected arid traTHS 



■jy rescue fo rce f rom the drop 



6-40 



86.^(Tsf On 16 h^r'lan l'-a^yA ^^f continrgent of JTF personnel 
''"'incTud inq JC.'S^^^^HKrK^^^B&oi^uh icators? • theI^-JTPr"<5bmmury^'* 
cations officer; two weather officer s? and, a Ground Forc g" 
ady^jice party depjja^wa^-io -yie pri^^^ siteviA«Ar-r 
-^•^ riVxnfl Jahii^^ c^roup^. act i vat'ec^' tlTe^^ J TP-flQ-^mm andj 

-"^Tfe'n te r ^^co QjEf^iIn^fe4ld-«p^B, ifrf ^ g nano r t requirementWT^estabr- 
1 i shed ' we^a€1l'er7cj&mm'uri^caTl8n^T !^ procediiresv 

- --■ — * \. ^ wrTTT'.. 



and initiat¥_, 
. ■■nr-'A" 




attern . 



gyal ua t;e d7f r ten'^ ly ^ ■ an'i an""and Sov iet satellite monitorinq 



ions 



^yement"" p i a n s ¥acErDeen fox mu 1 at^ed. and . wer.e * eSc^Wt ed ~to spread 
':B i r et djrfem ovLemSfiSs rrand mak e them look run Line, or exercise 

^x^^' - ?...*t j^g*»^3a«MM|ji pl»'^^»fV>- 

:^|sociatedJ«BH|fcrar^ ha< ^een identified early in^ 

^ t^e p rogra! g^Jl)ecr7T)t^ probablg*";st aging. base and actic 

Jpegan tdSaSQirldTtiJr aj 

jj^S'. (TS) Throug5TOut*"the^ 

Apr), ^Jim^HIIIIHl^^^^^'^^^^^^ tactical and strategic 

operation ^: :iiv i hlsrScea~4isinq E-3As, KC-135s, and MAC 
t^ahsportsT'including C-i^7^-C-141™a^ The 




rveWrng months (Dec-Jan-Peb-Mar- 






-T30s were deployed to the area 



At one point, 

and worked trainffig l*so^^ with th 
CONUS-based C-1 30 s_ in- flight "refueled across the North 
Atlantic non-stop to Rhein Main and then flew through Europe 
tfcv.thtfH^^lH[site. A JTF planner deployed to Europe to 




monitor tn 




'-^TSO unit to watch for siqns that the 




were routed across the mid-Atlant ic and throuqh the 



/ft 



fried i t er ran e anj, 
89. tSs)^ 



afrcraft aepl 6yed^^on J5J\jB^^^ 

CONUS^and E_urope, and another t( 

ra: 





ppeiating^i^;^^^^.^^' the ac^^rtf^as: extended 




^rsi^'ons ^^'tually were flown daily 





15-24 AOT^romra forwwpd^Bt: aging. sit;p|- to. support ythi 

S;^pl3^^irected to twreas e thej^ ^as)^ iareSfe^c» 
^^ne^air«aft by 18 Apr5^^lSpast«^^ 




rere 



^SfiS^xercises in the Me'di terrajaean, Sea area^Ojr 
!S:hen'to.reducLthei^..£^enc^^^^^ back up to support 



the missiiSnT 
90. 



l^prjhe MAC airUft.beqan^ It^was carefully 
.^tf^jguiedUt^ a two- way ' flow o^t alccraUft and ground/ 

was sched^fcBd to juaimTze .exposure ^ poskibl^iSQxij^:. 

ind to mindilze "cause for 





The helicopter cre^s «exe. moved 



separ^ltoply iSa'^bsequenETy flown aboard-the Nimitz-byNayy 
CH-46^eliTrt»ters^,' under the] 
fo ri _ 




At 



91. t;p*7^IITne^f.^.the"J5W/J'^ member s was in place at the staqinq 
.;base to monit^^noveraen^^ wi th-. the ..US " military mis-. 

i^iop ^jjjjjp^^ptjtie ''Chief of the mis'sion was informed that a 
•^build un at^ the . 54 tp wajg in .progres s ^and . i t was of special 
-impdrtaHce . Short; riot ice fl^KKIKKIIlKM were* obtained 
•Vithout UT T^^ s peculation through jiood offic^s,^ COMJTF 

•r.^nc.o^;;;f;:^^^ ^ non-stop^using 

tbjenable. 

andT^phy^iaiog i cal ad j ustment • 



Th i s sc hedule , 
leas€"4ft^SoSrs 






wer^; used^l^^^ jp move without atten- 



tO' 2rvoid _ .. 




G 



r 6^ 



93. yi^^lntelligence regardinq the sta 



'Forces rTendlrmefre; police and Pa 



the deployment 
Ho ff e s ' "lia d ^^ee^nhjel 



sdaran' had*hot "^changj^^du 



.^•^^^Aliriysis ind icatgd^hjut^aJI, ] .. "^^^f^^^^ 




:ven as the 



--:afj;r3^%-v5lliatlon wer^ passed to, the-T3*-punjtJ2EE&;Sj2^hl., 





...—.^^-^s'-'^^-i^uA mi I a III 1 1 nil III III I iMUffiirTrr^^"^ 

a f ter, the.xe:^l3C^^rteffi15t;:.when^m^^ 



pi^nn ^^nd flutj of T ehran^ 
96 /(Ctr FhroCiurThr^L^SJ^h^^^ 




eft:*"bhe "anSTfolTSfiy^^o^ ry 'of 



created. 




! f 




Postcript. During the Nov 79 - Apr 80 time 



frame, the J-2 



I- 



1* * 



section often provided OPSEC and security 
advice to the Commander, the sta.f and field elements. Since 
each unit was hiqhly attuned to the need for security as was 
virtually every member of the staff and supporting agencies/ 
officels, this Lffort Involved alerting forces to potential 
risks,' and advising of protective or preventive actions.^ "*>^... 
Hands* OPSEC n.'es:slgeV i>e^e dTsseminated to all Bt^eirtsyf^^ 
in 'TpSii<iiittasiC^saally keyerto anlmpe'nd^inq"'event or 
■' f^^^^tiSL^iiiSaSi violation. orTspa-te pf ' rumors circu- 
latiija^inThe'ipres^' oSr.on a given installaQ^n. raPSBt wa^" 

jjgMgrjjpg^. - ^' ■ - 

i jgfurlng 




STa f f ^reecTiotw separa t e-^frcgB^r^^l^i;^ 
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(4 NOV 79 - 25 Apr 80) 




.0. 
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C 

c 
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\ ^ 



c 
c 
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c 
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(FF) NO. 

124 

125 

126 

127 

128 

129 

130 

131 

132 

133 
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e 




1 i 
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SECTION 9 

INTELLIGENCE ACTIONS 
REVIEW 
(26 Aor 80 - 20 Jan 81 ) 




1 .M^T^) On'^26 A'pr 80 the NCA met with COMJTF and. the,.DCI. and 
directed'The^DCI ^.tq find the-liostages the COMJTF to prepare 

It was from these two directives 





that all else followed. 

2.^^f5^ Shortly. after the rescue attempt (26 Apr 80), the mill- 
Unt'ritated tliat the hostages had been dispersed" throughout Iran 
- to prevent anolher rescue attemp 





cm 



-^-^4^ Oij: a^^MaP S0*-1:(5S&TP issued a*l:6ncepie^T^aper\^^ 
^^he.,#isAion7;list^ of " ef fortV 

and provided- pLlmlSi^giiliia^^^^ 
as suniedT d i spersTorTof the**h6s ta^e : 




is paper was followed on 4 May by a tasking 
document- WhichT amonq other. itemsT id enj^ l^^ ^ t hejpriiic ^^^ 

II 



resppnsib;nit:^_^^ 
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oroDCT 




iiik —a 



5.^(5?) In early May COMJTF and key members of the JTF staff 
met'^ with the CJCS to review the situation. Several subjects 
were discussed and COMJTP provided the CJCS a series of short 
backgroiina/option papers for his information and consideration, 
The subjects of these papers were: 
'a/ Hostage "Location Assessments - 

b. Civilian Of fers of_ Assistance 

c. Interim- tjon- violent Options 
: d^t^rMpeMife^^Sing ConsMferitlciifis ) 

f. Closure lOptionS' ] ■ - ■ 



' ..L 





QUOTE: Obviously the most essential action that 
must be accomplished before any viable rescue 
plan can be developed is to fulfill basic. 



critical EEI: 




A'. Exactly where are the hostages be/inQ held? 
What is the threat, size, composition, and 
capability of the forces which are securing 
the hostages, and forces which can react to 
our effort? 

C, What active and passiyie measures are the 
Iran lans^ employing '^iph could ' interfere 

-^^.«tf:;'-:*;i'- '%L: il^h ■ •.•* ■ • — '— 




assumption, the JTF/J-2 in conjunction with DIA and DMA began 
the. assembly of Informatipn, assimilation of dataj^nd prepara 
tion*'of area orientation packages to support- insert ioq^ ani^ 



a cj^al p ianjiin g: ^'^ Ke^ .^ areas of interest ^erl 





locate "rj 



Baitiqn, a major search effort was begun 
XlSWiyBSrliSii^'A-n^rVidh zones close 1bo:*^fie>i<^t^ 
^l^terition 





hostages. During June and July bothj^^H and the JTF devoted 
considerable time, energy, and ^itiative to develop, test and 
prepare to implement/deploy these\ systems/capabil ities/strateqies 
Key ingredients to the implementation of these various strategies 
was l^fi^^BM^^^aflj^^^K some cases authorization by 




12. Working on the presumption that eventually, 




the JTF/J-2, with the active support of the DOD 
Intelligence Community, began a comprehensive planning and 
production effort. Some of these efforts include d e ^ ^ i 1 

th^^ll^^^^jjJjJI^P^^B BHpBHP BWB^ ^^^^^^ y 

should the need arise for an emergency seizure of the facility 
in support of an emergency rescue effort. , Specialized assist- 
ance was provided by the J-2 to the New Helicopter Force 
Element to assist in target training, area orientation, urban 
route and tactics planning. This latter included an extensive 
effort by DMA to provide a detailed Vertical Obstruction 
Analysis of the Tehran area similar to a DIA effort on the 
Persian Gulf. 
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13. (;|s)Ja separate effort was initiated to locate and validate ' 
s^eral "Temote landing areas within helicopter/vehicle striking 
distance of eaci suspected detention city. In all cases, a 
prepared, undefended site with reasonable acces s to the secon- 
dary road net was found very quicklyjjpBBjpl ^j|||iBBB 
BHBHHHM However, due to the terrain, population and radar 
constraints of the Tehran area and refueling needs of the heli- 





copters, it was 
Tehran to avoid 
enough to allow 



necessary to find an area remote enough from 
radar and population detection, yet close 

.n 



rapid and undetected closure^ 
^"a. The search for such a site was begun on 2 May 81, and _ 
after reviewing six possible areas, several possibilities 
were and|B^H^H|HH||^H^^BHiHB 

site in particular was more promising 




^^^mmmUmiP^ was accomplished by three independent 

teams (2 DIA and 1 DMA) . |||| 






that the area was probably suitable, 
but safety considerations dictated that^fj^^f^f^^/^^ 

fbe obtained to determine the 
actual extent of usability of the area. I 
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^ c. In supporting the overall evaluation of the LZ , DMA also 
■ conducted a line of siqht analysis to determine if activity at 

the LZ could be observed from the two nearest points of possible 
V human oresence . The analysis showed Jthe candidat£_ area could 
.not be seen from either point. I 




14. tTOTBeginning in\june 1980 and carrying through to December, 
the JTF/J-2 prepared for COMJTF signature a number of memorandums 
on a variety of intelligence and intelligence related subjects 
which were forwarded through the JCS/J-3; Director, Joint Staff; 
and the OpsDeps (acting as a Special Ops Review Group) to the 
CJCS and SBCDEF. 




One series provided the results of the 
Executive Intelligence review meetings which were initiated by 
COMJTF and held in JCS spaces on a monthly basis. fllBttendees 




jcjutineSy included COMJTF, DEPCOMJTF, JTF/J-2 




c 




other.-. .attendees .J-J^Sided 



: c 

C . 



jtix. / The following brief listing of the subjects and dates and 

substance will| provide the reader with a perspective on the dialogue 

fi? 






it 






1 











e. Intell Riview (Meetings), 24 Jul 80 
little positive action. 



First meeting 




g. PAO Policy Guidance^ 1 Aug 80 COMJTF proposed a PAO 

policy of not discussing hostage locations. Proposal raised 
to DOD PAO's level. Died at that point. 




i. (2nd 
80. . . 




e.. Level Intell Review Meeting, MFR, 4 Sep 
oun try s nppgrrt. an d-_reconna Is s ance f Q£t>-..daga.ed 




^ Support Requir^ments7' 12 Sep 80.. "Tl. 
es^at^d.: requirements for action. / 



C 

l^(3rd). In|tell Reviewjjeet ing , MFR, 9 Oct 80. 

c ^^^^^ 

• 1. (4„ 

c 





m. (5th) Intell Review Meeting, MFR, 9 Dec 80 . , . . .Nea: 
termination of situation not pnv i^, 





c 



21^\;s€) Beginning in July, employment of an AWACS platform was 
incorporated into follow-on rescue planning irTa Combat Surveil- 
:^ance>.^Aif Defense Suppression Command and Control role. The 
/^jgitelligence teletype network was expanded and an intelligence 
sul^rt cell was instituted at the AWAC base to support mission 

lam:jinq and exercise interface. 
2fl5xTS) During :'jthe July through September 1980 time frame, the 
JTF/J-2, through the OSD Office of Research and Engineering 
worked with a DARPA civilian contractor' 





Although the effort was extensive, the 

product was marginal; however 




the product quality would increase substantially, 



fE^j^jgf^nvefitjigat ing ^ 'the/ Digital '^Imagery 'fr an s f ormat ion 
^^tfapa^liYy, JTF/J-2 reps were advised by DARPA reps of a sepa^' 
^ate project^ which^.us^ing interactive videodiscs would allow an 
^g^^Sl^fS^^^i:". drive" a ore filme d rc^ iite without ever having 
"Been td' the -location. ^ not pursueLJ;W-.s capabili ty 

n to 



^. since there was no possibilit y of driving throu 

/ ^-AiCtt" : 



c 



c 




Tobtaln' thT required film." HWver7't-hTs capability could;^ 

^^ed to survey approach., ro litres to key US overseas t^iJ.M^es, 

l^vsQch as embassies, n ucle&r- s^age. si tes'f^^S^ and ^.establish 
I- I ^ 

«^ library on selecfeS locations to. be-ttS^^.iri£J*ie^yeTHk^ 



c6htiji a£nca.. \. 
30. t5§) During 
J-2 was .involved 



the July through December time frame, the JTF/ 
in a number of other excursions on a variety 
of subjects relating to intelligence. Some of these are sum- 



marized^elow. 




July, fcOMJTF requested DIA provide an assessment 

rsor] g^l w ho 

tie DIjK 



^n^OJ{i^ As a follow 
on to this action DIA, at the request of COMJTF, coordinated 





with tiIelFBl]7 The FBI assessment was the same as that of DIA. 

I 





All information was provided 

March 1981 ilndicated virtually all data was incorrect. 
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'^^TTi ^ 3- Ft rp^ 



c 



c. A fallout of the FBI activity was the acquisiti^on of 

Iranian propaganda and querrilla warfare manuals that were 
circulating within the Iranian studen^community in the United 
States. At the request of the JTF^^^Band DIA split the 
translation effort. One document contained a five-paqe hiqhly 



stylized version of the rescue attempt as .reconstituted bv the 

Iranian authorities and the world media^ which did not contain 

if 

any new or particularly revealinq data, 
d.^^ In Auq 80, the JTF debriefe( 



0 




i 



This debriefinq provided valuable informa- 
tion not contained in DOs'^jjjjjj^i.nitial debriefs. In addition, 

a reserve Army officer, was brouqht on duty (at 
the request of the JTF) for two weeks with Army and DOS con- 
currence and made available to the intelligence analysts of 
DIA^I^and the JTF Ground Force planners for detailed 
discussions. 

31.^2?! On 11 Auq 80, the JTF requested Director, DIA authorize 
the visit of a JTF imagery specialist survey team to the ditb 
(Digital Imagery Test Bed) site in Europe to evaluate the 
feasibility of the DITB being used to support Snowbird (s) 
Intelligence Flow to deployed/deploying forces. The Director, 
DIA approved the survey which was conducted in mid-August. 
The survey team reported the reliability of the DITB (at the 
time) to be less than desirable and if deployed to a potential 






• St aging/support*^base , could, given its long lead setup time, 
' provide an lij^lcation of an impending mission. Consideration 
\ of its use «as disccH^nted*,at the tfine with 'the rejaggnjpfehdatlon 



,that it be based 




at Fort,;^^gs where:-itq?jQal<3^^^ 
e.ncy ^l^ces wi t^^t of cd 



eed to have some Pars i- fluent 




ioaiK3BfBClie'%.ir craft should^.a secondr^S^sj 




ith the advent of the Iraq/Iran conflict, concern for 



the changes . in 

media reporting; 



the Tehran environment became paramount. Since 
. was inadequate|^nd no in-country assets were 
"^Ih a position io provide this data^ two actions were initiated, 





Intelligence Policy Review Council provided a formal view on 
the proposals to the Director, Joint Staff for consideration 



by the OpsDeps. Three of the five proposals were recommended 
outright with the others recommended for action pending CIA 
agreement. Four days later, on 28 September , the OpsDeps 




■■■^^■^H|HHH[|^^ 28 Sep and 6 Oct 80, the JTF 

prepared and forwarded a series of papers again summarizinq 
the lack of positive movement during the preceding five months 
regarding the technical initiatives. These papers were not 

forwarded beyond JCS/J-3 due to the prevailing impression that 




^ [S) During September, the was advised of several ^ 

t affluent civilians Qijtside of the govetnment. that wanted to help" 
peone manner b»it*9T!MS5F' want to initiate actions that would ^ 
,^^a- de.tr ija^^ hostages, the n^£tiationSr intel^ 

encjj_,. ^riSWo^<^T^^^i0^^- P"! anfling D ur i ng pf iva t me^^j^^s 

ars-^''^^vas'""aetermi that '"^^r "assistance*"' 
purely humanitarian actions such as the 

l^reational 






» 

36. 



the Nov 79-Apr 80 time frame, almost all training 
was mission-directed and based on actual conditions in the target 
area as provided*tRrough the JTF intelligence structure. During 

-I ■ - '"'r' ' 

^this TCriodV^ll^E^rimyi"^^^^^ were^unit functional 

or integrat^^missiOT^Jt^^ From M ay^O through 

Bt> t- this ' i(#KJI6t : the case 

ttailek oper^tlonalf^playg^di^ HBK'^'xisty aTtttbugh a wid 
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'J 



variety of training exercises were conducted against generic tar- 
get environments to develop or prove out operational concepts, 
j The first fully integrated large scale exercise. of a rehearsal 
"Pnatpre working against the actual const,raijrits of a jeal Iranian 
•^^locatioh was '.undertaken in Sep 80 and based fully on the results 
■' of 'a detTiled intelligence analysis of the principal target en- 
( vironments. _Two other major exercises were conducted in the 



^•. faiT-l5J^-^98V^^^^^ Tess realistic in terms of definitive 



I T^ntelllgei wjiN' « iji^t Tie- training t arge t^^ 




37, JTF planners were always concerned about Soviet actions 
and perceptions regarding Iran and the impact. these could have 
on rescue planning. Examples of J-2 involvement included pro- 
viding analysis of possible Soviet reactions! 




actions that could be taken prior to the initiation of an event 
(seizure of U.S. Embassy)} which would simplify contingency plan- 
ning should a hostile situation erupt. Both of the memorandums 
were formalized in December and forwarded by JCS/J-3 to the 
Director, DIA for consideration. The subjects and dates of the 



memorandums ^ere: 
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a. Pre-Incident Intelligence Prepar ations, 8 _De c 80 

(2 Intelligence C^P^^^^^^y^BBHR^^HUHP^P ^ 

Iguring Nov 80, the JTF again advised DIA of the ijeed for 
l^e JTF to have^^rj^pg^.sentation on any hostage debriefing team. 






n Decen^eF'tf® JTF, workift with" DIA ;?'?)0S and the USMC, 
K4'^ebdysg|Sg- teajB an<L3i:dfted a joint '3^ 



PBrief ingHfdffteJ^^rl^^Mr^^ the main cpncerns_of_the agencies)^ 






look thie^6ath"of of flceJTan 
dSStCief in 




bosta^^ left Tehran r tBe" 



i^ gw»¥Ag£ r Irjab^ IncniBl Biittilen si* 



^ef o^aSj^^ostages" arrived^ Intell igen^ |e^^^ 
^^^^■• thiigifeohd- aay^gJlieach_^am. co.nsiste4^ o^ a DOS _and 



iairetit de- 

^pared on the samgraagpjg^ filil^^jonrt^^ 
within 7 day8?i^rfwS?SfS=aeBW« 



returneS^WfflPl through the tise 



of 



the prepared Joint Debrief inq Form and' some ^ backqround briefings" 
5?^given bv the JTF reps to the other debr i e f er s "that the fifteen 
n iioh ths of captivity could be treated in such a short time frame 
4 ' {y) fehe results of yjese dejjrief ings "an^a comparison of 
reported intelligence versus actual events was presented to the 
following DOD officials on the dates indicated. 

a. OpsDeps ' 4 Mar 81 

b. Dir, DIA " 23 Mar 81 

c. Service Intel Chiefs (MIB) 26 Mar 81 

d. Service Chiefs and CJCS 15 Apr 81 

e. DepSecDef 27 Apr 81 

f. DIA/Dep Dir for Collection 5 May 81 

(ADM Tuttle) ^ 

— - - . .__ 

||||||^||||||||||||^ Nay 

43. '(^^g^- The brief ing_ resulted in an awareness that each of the 
intelligence collection means, technical and human, have weak- 
nesses and limitations which must be recognized when using the 
output product. However, it was HUMINT that contained the 
greatest potential for danger as it was (is) highly susceptible 
to providing "wrong or misleading information". The subsequent 
paragraphs summarize the intelligence assessments produced 
between May 80 and Jan 81 and provide ah appreciation of con- 
flicting opinions and data, 

44. Of) Beginning in late May 80 and continuing until Jan 81, 
the JTP/J-2 presented briefings to the OpsDeps, Service Chiefs 



( 



and CJCS as part 



of t he' [com JTF.' Per iodic (Monthly) Updates. 
The briefing summarized both the situation in Iran and the 
status of various collection initiatives. 

45. («J On 30 mIy the intelligence staff disseminated Intelli- 
gence Assessmeni #6, the first comprehensive assessment since 
the April attempt. This me^ssage reviewed the nature of com- 
peting Iranian entities to include their suspicions and per- 
ce^ptions of thj^ Situation. . The assessment closed by stating 
the most like|y scenario for the next 60-90 days was that the 
Iranian Parliament \would ^djourn at the start of Ramadan on 

or about 14 July without having taken any definitive action 

■ ' I / "« ■ 

on the hostage question, and that the basic problem remained 
the need to convince the hardline clerics including Khomeini 
and Behest i that it was in their best interest to release the 
hostages. 
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itages^ 
7^) Di 



During 



the ensuing months, the 3-2 periodically 



disseminat:ea7other regarding the situation. 

Several of. these are listed below: 

•.. - wi> .. .^.--c;.- rxM . -sr. - • - t: w ^./I'-y ^ •-- " i — 

C. T^* Bostag^ jLSsessment Update 23 May 80 

b. ( Iranian)! Coordination Assessment 11 Jun 80 



c Hostage LocatiVii "Assessment 10 Jul 80 
^;d« Addendum !t6 Hostage Location Assessment 21 Jul 80 
. ' ...The i(^ad' paragraph of this message stated that 
/ a ^evTiw Vf pWviou compared to data 



COP.TIDLriTlAL 




most of the previous assessments (since April), 
although essentially correct 



c 




The Addendum closed with the following 
revised estimate- of hostage locations as of the 



third week in. June. 





49 .^^^) In mid-August the JTF published a 60-90 day situa 



tion projection 



which closed with the statement that "No 



political breakthrough is likely prior to the U.S. Presi- 
elections fl^lll^^pll^^HIIIHIimHB^ 

extensive deception actions will continue to be employed.' 
A companion meJsage (Commanders Es timate) ^^^^^ ^J^^^^J^^^. 
following statement 




50. In early September, the JTP issued another 60-90 

day situation projection which led off with the following 
statement: 

"... The American-Iranian hostage situation remains 
as.it did in November (79) and during the inter- 
vening montisr it is a political problem without a 
political solution. Political solutions are the 
product of compromises. In the current situation. 




the positions of the on-'sinq parties, the USG and the 
Iranian entities, are nor.-neaot iable . . . . Althouqh a 
humanitarian solution is possible the political impasse 
is likely to continue past 4 November before a major 
c^^nge . " 

51. r52l^The Projection summarized the hostage situation as 
follows: 

"a. Dispersion outside of the Embassy Compound must be 
accented as f act ; ' planninc must consi der m_ult;i.ple targets 





52, IJryj^d n late October the JTF/J-2 distributed Intelligence 
Assessment #7 which reviewed and combined various facets of 
the assessment/projections issued since Assessment #6 of 30 
May 80. Assessment #7 provided e< 30-45 day situation projec- 



tion. 




^'^"'ste'^d threat reactiQS*assessment 



The lead 'paragraph ^egan: "Shortly after the April Rescue 
effort the'^'ll^ian Revolutionary Leadership began an extensive 
deception prx)gr am to" forestall ^ (rescue) attempt.^ 



a. (Hostage) Release Assessment 25 Oct 80 

^b, (Tehran) Air Defense Update 27 Oct 

"T. Special Assessment Seven Bravo 03 Nov 80 

d. Critical Facilities Assessment 17 Nov 80 



. j:r 
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indicated 



there had been no large concsncrat ion of hostages in the Compound 
since 25 April and the five that remained past that date had 
' departed the Compound by early November. The bulk of the hostages 

had been held in Komiteh Prison in downtown Tehran from July,-. 
' through the first half of December .| 




provided their assessment of the likelihood of full or partial 
release of the hostages prior to 1 Dec, 1 Jan or 1 Feb. j.. 
a. DIA stated, -Release of all hostages prior to 1 February > 
1981 appears unlikely, t:-^ '.-stages remain under physical 



/ . 





PICTORIAL REVIEW 
{2B Apr 80 - 20 Jan 81 ) 

BLOCKED 'AIRPIEIibs AS OF JUN 80 ; 



r POSSIBS'toSI^G^BETENTION SITES JUN/JUL' 80 _ 
r- PERSIAN JGULF •^^|)BSraC^S^■AND.SHX^ 
^ ii; ■ t^V:Pwkfe CQNCEPj ^^ NECESSARY 
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/ 
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LAiroiilGt ZONE ?SUS AN-f EHRAN-MA^IZAI^ 
JR^^ggiENSE STANDS 



*I?I1S'SI0N CONCEPT 




-HELICOPTER FLIGHT ALTERNATE CORRIDORS 
TEHRAN ARE^ -^POSSIBLE HLZ/LZ ^ 
^'^"^EjiRAN - POSSIBLE^HOS T^E pE TENTION SITES_i , 
' CHRISTHA S DETENTION^ POSSIBILITIES 

r 



E GROUPING^ANALYSIS WORK BOARD . 
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VEGETATION) 
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NOTE : 




SECTION 12 
JTF J-2 
COMMENTS AND OBSERVATIONS 



The comments and suqqestions contained in 



3 C, 

-7 



the next few paqes are based on the observations 
of the J-2 of JTF 79-1 and have been prepared in 
a form that would allow for the comments to be 
presented to students at the various intelliqence 
and service schools in a quest lecture format. 
^^^^^^ I 

1 . ^SSJ^erhaps the best place to beqin is with a quick review 
of the principal constraints that affected intelliqence and in 
turn operational planninq. Many of these restraints or similar 
ones are likely to occur in some form in future crises, whether 
it be a hostaqe situation or an unexpected third world brush 
fire contingency. The'principal constraLrrt's were: 

a ='xtremelv nirlitW'fH-^ country HUMINT assets. The major) 
'ibntrol elem^nJIBHHBHHI'''^"^^^''''' collapsed when t^e 
ImbpsV wa^^jggSSStS;;^^ 79'/^is problem persisted^ 
{ throughout: the Mnv.-Aiy tin\e J^ame, althcygh a smalL^cayj^ 

■♦•u* ^^^^^ 

K< 1 f^;.£ei.v^ n£gallv"''a,stabl i3hed — .Thic"S;.^v of HUMINT^ 



/ 






e . " L i mi te3 ava il ab i 1 i ty ' a nd ex t]^efn^ U i'f f i '6u 1 ty^ 'in ''loca t ina 
qualified linguists, 

f. Severe restrictions on coordinatinq hostage data and 
political strategies with DOS. In addition, DOS was 
extremely reluctant to cooperate or pass data to DOD. 



c 



gV Bjctreme coriiserva^tism -^^^^^^gB^B 













'h. Occasional competition with national requirements and 
the overridinq need to insure that "mis sJoiT preparations 
were jiot compromised. 



2. (U) It is essential to jnderstand that the "Iran hostaqe 
problem" was not a single problem, but a series of "problems" 
with varving constraints contrasted against changinq political 



▼nn orPDCT 




c 



and operational perceptions. These perceptions underwent 
several major modifications durinq the planning months and 
had an impact on the degree of intelligence support required 
and rendered, 
a. 

(DIA/ 

"in harness" early on and "provided hiqhly useful data,^ How- 
ever, given that the iobjective area was known to 43e hostile 
and its ' surrounding environment non-pennlssive , reliable data 

and^cquisition of^'an in-cojjntry suppdrtl- 

ITrejW^^iffic^^ 



Wit^y ut ,exceptroh7 the^OD^'intell igence^aqencies 
;piy!/^^i5d^e*rvrire ill tell Iqe nee e lime nT^ all were 







Organ 



izationally, there is little reason to deviate from 



the standard 
responsible 



staff organization that makes the J-2 directly 
to the commander and charges the J-2 with coordi- 
nating all intelligence support with staff, Service or unit 
/ points of contact or liaison of f icers..froffi.:y?e3>PDPXt^^ 




^ 1*4. * ^ 
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. i ni-j* -i->f' <7^ft7^ 3Jai^^lgj"^^ Desiqnation of these officers is essen- 
tial, and^ standinq DIA Intelligence Task Force is mandatory, 

a. Ln6~'s should be accredited -.r^j^r.^ to ahnr^r^' 

^^^liigence ^-j — i^-^.^Sfifc;;g8i^g^'|^ \- ir^ 
effect and may rob the*J-i -^na^the .Com^^^c^p^^ 
comparative analys is on J^ evL.^-.V j^^^Fj^**?' 

b. The JTF/J-2 and"DIA Task Force must consist of knowledge- 
able professionals who can think creatively and whose col- 
lective experience includes an awareness of the mission/force 
needs as well as all facets of intelligence collection, 
analysis and production. The JTF/J~2 staff should be or- 
ganized on a functionally integrated basis, not purely by' 
discipline. It is essential that the J-2 staff have a clear 
understanding of the complementary overlappinq of responsi- 
bilities and the need for centralized coordination. The 
basic need of the JTF J-2 is to have the cooperative support 
of the intelligence institutions, and the asisiqnment or 
attachment of "creative, flexible, and highly qualified 
team" professionals who are dedicated to the mission, not 

to their personal aggrandizement or perpetuation of their 
parent organization. 

c. This brings me to what I perceive to be the functions 
of the^J-2 of a JTF, the intelligence officer of a crisis 




tasking and final analysis must be hiqhlv centralized an^i 
integrated to be responsive both in terms of efficiency 
and effectiveness. 

- RegardlLss of the extent of decentralization of anv of 
these functions, it is the responsibility of the SIO or J-2 . 
to be the focal point for intelliqence and to provide the 
quality control assurance that the principal and subordinate 
commanders deserve. 

- The SIO has a responsibility to support the commander and 
mission planners and inherent in this responsibility is the 
requirement to do everything he can to enhance mission suc- 
cess and reduce the loss of life, 

e can never be fully prepared for a specific crisis but 
we should be fully armed with an inventory of proven caoabilities 
and imaginative and professional .collectors, analysts, and manaqers 



4. 




to tackle the 

■pel 



a£eas« 



job. '??e' liTai^ be' critically limited in some of these 



a. DOD HUMINT has been allowed to wither on the vine^^rt^ needs> 
_to be re-though t and r evitalized \ 




c. We have 



very few true multi-source analysts who actively 



seek to correlate the various intelliqence disciplines. 
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jfeuaa 



d. We do not have a means tc ir.z-ire that the exoeriences, 
problems, and solutions of cr.is za^.k force and others are 
passed on and infused into the corporate body of uncominq 
intelligence officers. 
5. C-TS) Although we can never be fuilv prepared for a soecific 
crisis and we have some weaknesses, there are some thinqs that 
can be done.^We can study the potential areas of ooeration, 
the geograafiyV-'the'cfimate , the LOC network, the enemy force^ 
cp.-nposition and capabil It i'ei ' and hTs command and control 
The_ single- be si^^^^^o_^do this is to use actiia^data in the 
^a^velopment and play of all exercises. If political or secur- 
Tty considerations dictate ..herwise, then institute a reqular 
program of having a plannina team assemble and review the 
"holdings on a given contingency area, examine the information 
against a given scenario, identify the deficiencies, then 
develop and test procedures to fill the voido. Prior prenara- 
tion of this type will pay substantial dividends in terms of 
cutting reaction time when an incident occurs and areatly 
increase the ability to provide -eliable quality control of 
crisis generated informaticn. 

e .jm^m Since the business of ir.tell iqence is to provide 
reliable and complete assessrients in the face of incomolete 
data, the function of analytical correlation is extremelv 
important. 'A key element in developing any analytical 




know 



the weaknesses of each tvne of ^ata or 



ind know how to offset these bv another means 



correlation is to 
collection means 
or discipline. 

Photography: >e<The axiom one picture is worth a thousan-i 



(L 



words is true, 
imoression. N 
from a sinqle 



but one oicture can provide a verv misleadinr: 
ever settle for a sinale photoaraph or analysis 
photograph. Remember that any picture by itself 



is merely a momentary glimpse at a situation. However, in 




can expand your peripectives and subs tant iallv increase the 
confidence factor reqardinq the nature of the activity' or 



inactivity in 



the area under study!* The warning here is that 
subtle changes can and do qo unnoticed during daily reporting, 
but can be idlntified in the course of periodic comparative 
analysis. Somltimes going back several months, or in some 
years, will allow you to learn things that 
cured because of vegetation growth or converselv 
a high degree of terrain stability or oeriocic 
(seasonal) instability indicating that the area may^e hiqhlv 
suitable or cM^^^^SWTcc^llv or value as a fixed • wing- 
1 and iHT"' zolrtf of yejR i.cie^ aye nue.. of.. approach/egreTs^ 

imagery ; [J^) z^lthouqh the preceding comments 



cases several 

have been obs 
can point to 



b. Hand Held 



relate to aerial or overhead nhotograohv, they are iust as 
applicable to hand held inagerv. Hand-helds have several 
advantages oier aerial inaaery that are not readilv ovi.-l«r.t. 



1 




c 



e. HUM I NT : ^^g^Turninc r.ow -c 
ma. Many cases can be r-.^Ac I'.^v ann aiiainst KUMINT. However 
it would be short-s ich ted ^r,z oxtrenelv lopsided to make a 
blanket statement that '.-T has no value or conversely that 

it is always essential. Sot.o leqroe of: objective evaluation 
can be accomplished if tiie main functions of lUJMINT are 
examined separately. Most of the functions of HUMINT can 
be divided into on6 of four areas: Support (i.e., acquisi- 
wlion of safe houses, vehicles, etc.); SurveiTlance (main- 
^"aininq observation of a oerson or f acilrty) ; Reconnaissance 
^('conduct a route reconnaissance, survey a potential LZ/DZ, 

- . • . ... -aw- 

tc); an^ fourth, Pene trat ion^_of "~a target orqanization: 
* (1) Regretably, it is this last (penetration) which is' 

the most difficult and the most susceptible" tQ^the^ 
^vagaries of human nature. We can prepare and train 
"stgTTable observers to accomplish the first three furic- ^ 
TTons (reconnaissance, surveillance and support) prior ' 
'^o a crisF^ and launch these observers when necessary*^ 
^nd expect a good return on the investment. Rowever," 
CEHeT likelihood of develorinq a reliable network of 
J penetration aoents before an incident occurs is f ar ^ 

tDcelyr^and, the potential for developing, a truly" ^ 
faril'iabie informant network during a crisis is eve'n I'ess^* 



(2) Recent eve fit: s ang i nq"'From~V i e tn am to the r^^S^lution 
in Iran have indicated that'. FiUMINT -^i n forma nt)^^epor.tiT^ 
^ ' a ' S «t reji;^ cons jLst-g'a*'of" faBrications , assumptrons, specu- 
.g^^^^^^^d suppos'itions by foreign national sources and 
Vho j^ iinlpst-Pd/ field-developed sub-source£. Even the be 
eRr;t- ^^'^^^ wrrMTW' BOT can be of/lriniTnal vaTue^ 

*^tSfe-^to^'lnSaeqt3aT?*'pr^e-mission preEaratian and inherent^, 
^'s sib H i tie s- of ' mi s?rrt:Wrpr etat^eiC-^Sg^^o the vaqar^f 
'^f:.diffefflptg[^^S£l^^^^^ -'"-^^^ 
•V? (a) lAlthouqh a source may be ciited as untes ted'or^i 
»tiewlly-<3eveloped^nd his information is caveated^as.:^ 
,gfidU«lcooiiTmed , 1£her^ f^^^human tendency' 

> the ess'ence of trie^ 



^aw 




•-^^rfe if it appears creditable^ 

(b) 



Yt^is essential that the development of^^v^ 



fHe 



^netratidJribe paral le^'d^i^pite employme nt of a 
inTepenaenP"!ior^ to verify^or. refute^ 

agent reporting. Without verification by some 
pther means, it ia^extrem ely difficult in the short 
ri to ' evalVat(g^"Ke report inq.n 

Given that most "analysis is intuitive and based 
upon fragments of. data provided by the various intel- 
liqence discipiinesv none of which can communicate 



(c) 



'evAVy- 1 j j f^<"o^^ l ike HUM IWT, many analysts and j 
. ^^ '^■fM^sr'^rB^ aj>|^ ^.-.liCr?^ greater weighY^to selectfi4 
•gyjyiljOT ri^rts ]tha^^^^ wat^arRP simply -because the- 



report "explains thincis". This is the sinale qreatest danqe 
to effective analysis. If the reoort is not provided by a 
reliable or neutral { ncn- involved ) observer with natural 
access and the information is not supporte-i by a non-KrJMINT 
source, treat it with qre^.t S;:enticism. 



BRIEF RESUME OF JTF-7 9 
ACTIVITIES DURING DEPLIVM-: 



(17-27 APRIL 1980) 



?7ER DETACHMENT IIITELLIGENC^. 
?:-:AHE of 0PERATI0Ni'^_RK!5r'B0v-X_ 



KpLOYMENT of INTEL SECT 10:: 



The intellicence officer 
deo loved to NIMITZ with c reviausly assent^ed brief inc materials , 
charts, etc, from Andrev:£ AF3_on y April aboarc l^^J^.C C-l.. 
aircraft. Following ehroute srcps ^ MCA^ Yuir.a (pick-up, 

^1 iaht ^re we^^-gjid-^ior-on AEB , ...F4chhain^F B , Anaerson ^Fr^ , 

2iark AFB, iJMMi 1 Vl'n-"™ - *^^Tf^ I ^ f i tn li III" ^ ^ ',7^^ ^ 

debarked at -H'J^^^y ^^.--^ i . -ig^^Km . 

... — .. r, Ai^ril. By oy OUz the Helo uetacmr.enw 
.laa "JD"een'aif ted-""to~^iMITZ' by Navy r:-46 and was preparing 
to establish shipboard operations^ 




^U) 2 ^ SHIPBOARD PREPARATIONS 

^■''jShing liaise 

and prepari 
"of ""mission bafiefings. CO 
of VS-24 for the Detachme 
ships Marine Detachment c 
'pass only' access basis, 
access to the] spaces and ^ 
both the intelligence off 
necessity of avoiding unv; 
of ship's company. The re 
maximum number of charts , 
cf various mission locale 
new sets of JOG A's, TPC ' 
LZ binders anc3 briefed or. 



n v/i 
ng a 
NIMI 
nt's 



■elo 



ady 

era 

5 . ^ 

s, O 

the 

c 



intelligence message files. Th 
published it tirst IntRep ccn^ 
from Flag Int'el ' s 20 April A:: 



HIPEOARD ACTIVITIES 



e majority of 20 Apr ^,^waj 
th Flag Intel ligence f 

secure area for the conduct 
TZ provided the ready room 

working spaces and the 
need 24 hour security on a ^ 
ship's personnel were authcrized 
personnel were briefed by 
ar.f Colonel PITMJVN on the 
nted conversations v;ith members 
rcor. v;as set-up to display the 
chics, and overhead views 
kch crew'-was issued complete 
•:C's? crew packets; Emergency 
location of the incoming 
le intelligence section 
taining information gleaned 
iral's brief. 



a. 21 April 80-1 ccn 
a routine of briefing ir.t 
In conjunction with the S 
all hands mee'ting was or^ 
^T.eeting all^ops and Intel 
ron 21 Aprii"*!' wentjover t 
•Retail. ^ntRe|p 0 2 was mes 
ai Soviet Na^^al ActivTty 
^t bears mention that NIM 



— £2 



e 1 1 1 ^en 



mror: 



it important to establish 
ce d aily while aboard ship. 

— ^ regular 
for 1500Z. During this 
ation was briefed and discussed 
ian air delPense picture/ in 



h« Iranian air derense picture; ±i 
saaed to Site''^FA"c?2fe[ehtrat.ing 
which micht'^b'i|ar"on.,RICE'^bm:£^ 
:ITZ and ^'^F 70, were exceptiona^W 
. late"st inf orma_ti pn^[|p 




b. 22 April 80 - Acti'-i 
of detailed route studies. 



briefed for both ops anc i 
(altitudes/formations) era 



(_ the route\ which passec 



ties revolved around the preparation 

Each critical mission area was 
--oil and inflight procedures 
iTcribed for those segments of ^ 
r inhabited areas and Gendarmerie^'"' 



posts. flntel summaries for Desert Track, Helo.'Hide/Transf er 
Point /staging Site, and approach and re±ixement_.lanea.. 
•for both the Embassy and MFA were brief ed .^IntRep 03 was ^ 
messaged to Site ALFA^/weather was brief ec m detail, anc: 
checkDointsGfbr possible Close Air Suppo rt or Fighter /}.-r^ h 
cover were developed in coi^nction-vith m^mm^ma^^. r ^ 





b. 23 April - Crew preparations were centered on 
maintenance but pilots coxrtinued to work missiorL_roi 




c 24 Aprill - Mission prebrief was scheduled for liOOZ 
to accomodate projected 1505Z mission launch. At D930Z 
we were still' awaiting mission weather. Consequently, I 
utilized previous contacts with Flag Metro and prepared to 
brief their forecast. We received JTF weather while brief 
was in progress (see separate paragraph ^iy;re|the^uDDort 
^r.^^r.^.A^ Fni Tnwina mission^rief ,^^^^1^1^^ 

I Each aircraft commanaer 

cnecked his '-crew "to eng-ure--tn-at all mission essential 

materials were i nh^nd.tEach flyxng officer and NCO signed 
hand receipt1fQrlMHBHF^° important mtel questions 
surfaced at "final triel. drews departed for aircraft m 
Hanger B^y #3 at approximately-.1330Z. .Aircraft were brought 
on deckTat approximately 1420zjand launched, as planned, 
commencing al: 1505Z. IntRep 06 messaged at 1150Z. 

4^C'T^IVITIES DURING MISSION . Intel Officer observed launch 
-rom 6-10 level Flag Signal bridge. Marine Detachment patrolled 
Lhip to ensure no unauthorized photography of movement or 
denarture of I aircraft. Immediately following success ful 
launch of all ei<^ht helos, residual staff officers (MB^K 
^m^^^g^^^^^BMHHHP) set watch in Flag spaces on 
08 level provided byLComCTF 703 About 30 minutes after 

, . »,^^«-F-?r>rr ^hei Marine SAR DilotsJ who had flown 

tHlMiTZ t^nre"ourLj?lSlf CH-53v (provide fro. the OKINAWA ■ s 
^uhib Reaay iGroup operating with CORAL SEAi was ^tanding by 
to" support aQY overland recovery whxeh might not be accomplished 
by our helosM""' " ' "" ' 




ollowinc brief ar.c r.a 
Flag.. Bridge C? to r.c 
sion was by reference 
ted tine/distance tiz 
assignnents were gre 
Coirjns were being ha: 
provided by one of 
ion varied from fair 
ieced '"together by cc: 
ro'ofrPo'n a "what did 



e to SAP. crev;, I returned 
r.ission progress. Tracking 
ccir.plete route map with 
v,-een Turn Points . Crew/ 
ciled on a backlighted 
died bv CDR ^BMBbv^ith assistance 
Mm ' 5 cciTLTLuni cations officer, 
poor and many transmissions 

ions between everyone, 

t out of that?" basis. / 



—sat-' 



ase oen< 



C-As-problems developed inbound to Desert Track, we 
-kept in -touch- -with the SAR crew_^: Meam^hile Helo #5 
aborted 'due to ayro failure and returned to the ship. 
UDon safe recovery, all classified material was removea, 
the ai;:craft was. refueled, repaired, and stocdby to 
assume'. longrangei SAR responsibility. 

Immediately uoon recsi-.-mg the mission recall order, 
T^becan an initial* assessment of what classified materials 
micht be compromised at Desert Track. This preliminary 
assessm.ent w'as first ^^_l^_^Avj r: M^.^'' *™ by secure voice 
and then by message to^^^l^^Hater m the day a more 



substantive as sessment^?¥ d9 veiled and messaged; hov;ever, 
there was little real change in the type and quantity 
of what was presumed to be in enemy hands. 

ACTIVITIES FOLLOWING TliZ MISSION 




ich had no identifiable connection 
= -red and later given to 



b. Unused map products w'r. 
with the mission were .segrega 
Flag Intel for use aboard ship. 

c. Recresentative intelligence materials and message traffic 
folders were sorted for retention. 

d. All non-essential mission -aterials such as dupliaate 
copies of graphics, excess thoros, and the like were collected 
in' large bags", taken to the ship's incinerator, and burned. 



e. By late on 25 April a 
and cor all practical purpc 
out of business aboard t:iMI 



11 of these tasks had been accomplished 
ses the Intelligence Section was 




arrived Lonaon 
red Dulles at 

1630 - all times locals Residual" intelligence material was 
left aboard NIMITZ in locked guarded container for shipment 
with remainder of on-ship Helo Detachment equipment and 
aircrew personal effects. These arrived aboard MAC aircraft 
:t onTiB Apri^ On same date, j^m|^|^^'Ose 
Jp turned- in by Helo personnel|P^^^^^^^^^hese 
^^_had been I counted and inventorieab^|||BHI|HHHEL. 
?ceipted for them and in turn delivered them to^pm^ 
*^ the designated DA custodianT^ 





ISCELIANEOUS. 




Support to the Helo Detachment by the 
element was excellent. In particular, 

)rovided every possible assistance. In 

any future operation of this type, a similar liaison element 
should be established. 

b. Weather support was provided by JTF on a daily basis. 

Weather summaries were keyed to mission route segments and 
proved-: to r.b5:-bfr.high quality. Pilots made extensive use of 
the climatological data prepared in predeployment weather 
packets. Weather | information was also made available by NiMlTZ's 
metro officer although in a more generalized format. Daily 
intelligence briefings contained weather information in the 
following format: 

(1) Brief description of overall weather patterns expected 
during next 24-48 hours 

(2) Specific analysis of weather along flight routes including 
temperatures at critical, locations, wind speeds and directions, 
visibility, clouiS cover, and density altitudes. 

(3) Pertinent astronomical data. 



(4) Weather 



in immediate vicinity of NIMTZ. 



In summary, weather support to the Helicopter Detachment was 
satisfactory; however, the inability to accurately predict dust 
storms along the' inbound track contributed to the loss of timing 
during the missi'on. 





c. Intelligence 




and JCS was 



timely, accurate, anc of ccr.sicerable assistance to 
the Helo Detachment, "he flcv; of current information 
was smooth and no prohler.s vrere encountered. Prior 
planning provided a solid mechanisr: for such support. 

d. Intelligence sur^-crr by ::IMITZ and embarked Flag 
Staff was of the sar.e highly professional quality. No 
request was handled in less than an outstanding manner. 



8 . SONCLU5IQN5 

a. That all intelligence related products taken to 
NIMITZ and those suhsequentily received by message were 
accurate. 

b. That intelligence sup::crt to the Helo Detachment 
from outside agencies was uniformly high quality. 

c. That classified material a.nd mission-associated 

knowledgeability was prcreo-sd during the period prior 
to launch and that nc ccr.pro-ise of the mission to 
ship's company occurred. 

d. That classified ~ater_al fell into enemy hands at 
Desert Track #1. An assesrr.ent of the degree of compromise 
is appended. 

e. That no amount of additional intelligence could 
have materially affec-ed the conduct of the mission from, 
launch to abort. 
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r^nnrLflTIAL 




30 .npril 1990 
(Personal for MGen VAUGHT) 



SSHSSMrlNT OF COMPROMISE (U) 



1. The followi...assessnentof thepo.si.^ 

classified r-auerial Desert "acK j^gii^^oter Detachr.ent 

cL-rctefa^fc^S S^rn;rOuIn?lc^"v^^ on 2S .p.il l.SO. 

, i Tr:.r.>, aircrra^t carried an Emergency LZ mission 

i#Backarouna. Each aircraii; ua-ix^w ^i = = -Ft ^rJ ite^= • 
>€> der which c ontairted the below listed classified i.e...-. 



binder which 

T 7 ' c; hichlicrhted and 

■- ^-.'i^Vl^^-^ir-llKf-^^ata reduced geo-ref 
identified^S,,,m£mD35|5J>^|^^ sanitized by rer-.oval 

of all cl-Ss^icaa^ a^: capiat, markings 

^Miate 4gme:3]s for TreTicopJer approach^^ 

^w*?!' S, JTUi ,,=v, igr Karai cujciielas. These were^f^ 

an45#fss to. Manzariyah •er Kara^^ information 

''"^^'^■^*klirtS^^d ?S point headings . Classification 




UOFORK . 

C3. tossJn. in addition to the Emergency LZ bind^ 

pilot persori£lly prepared ^^'^|^^^°^f ^^^f^^ the mission. These 
which he determined might °^ "^"^""l^j^jn the CEOI (call signs/ 
:.nee board notes included 

frequencies) and a listing^ ^^^^ require^ These critical 
areas^here close ai|. ="PP°''rthe'Helo Hide Areaf_the Delta 

°"S^^se a the%j« compound , iBanzariyeh , 
Sti&ing Site se^al identifiable road junctions. 

?:;ef bo rf Aotes'-ftrried^o classification markings. Ko 
;;.^igraphs lwere.part of this package. A^^^^^ 

and •■■iim)Q,'=arried three radio|^aL| V. 1980 .7 Aircraft 

PT-25 .nd one day'^ keying material ^£or^24^AE,ri^ J.^^^ 



^*T^^rr?!irr^^iTTanded''at Desert TracJc. Number 6, 
aircraft laynched, ^six landed^ ^.^ rotor blade but 

crew and all classified material was retrieved by «8 and 
continued to Desert '"ck. Nunjber 5 ^^^^ 
^fo^r:^^^^ir%^^etu^nc^"C K^MX^nnl all classified material 
was recovered. 




C 



c 



ar.d was riggec fcr cer.cli" 
rr.= -erial was rer.ovec ^\ 
i3 anc the EC-130, the crp- 
in3t:ru::ted to shut cc-v;n -h 
-he y.C-150s for exfil-ra~:- 
t r. e e :•: 2 c t e -3 to be z-C' 1 c ■.*•■ 
destroyed or if they shcul 
classified r.aterial, *:ich- 
based on guidance frcr. COM 
instructed to launch ir-.e- 
frorT: arrjTiuni tion v:hich was 
fuel bird. Consequently, v; 
Track, aircraft r's 1, 2, 
T.orning, Iranian F-4 ' s str 
2, and 4 bat Teaying #7 an 

4 . -Conclusions . 



2. a ti e 



z'r.e c round force. Classified 
1 : i n 3 z'r.e crash z- e - v:e e n 

"he rerr.aininc belcs v/ere 
ircraft and oroceed to 
,11 cilots indic2t.ed what 
r their aircraft would be 
urn and strip then- of 
cn c regies, etc. Hov;ever, 
the ' f i:-:ed-wina aircraft were 



in order to avoia aanace 
"coc-iing off" in the burning 
her. rhe' force departe^Desert 
4, 7, 2, were intact^_^he next 
afed the area desrroy ing^= ' s 1, 
d =c apparently untouched^ 



a. ' That the radios anc : 
='s 1, and 4 were destroye; 
not cor.prorp.i sed . 

b. That the material in 
zzaz, in any case, the air 
F-4s. 

c. That all material ir. 
which consumed the aircrai 
the refueler. 

d. That #5 returned zo 
Ln ^ac^ > 



sified -aterial in aircraft 
rinc the stafing attack' and 

r 

had already been removec/and 
- was destroyed by the iFanian 



v;as destroyed in the fire 
cllowing its collision with 



ith its radios and classified 



evec a 




e . That #6 retri 
crew's pickup in =8. 



f. That #7 and ?8 r^r.a 
cne Zr.ergency LZ binder = 
of personal kneebcard r.cz 
ccn".oroniised and are in en 



all classified material prior to the 




a rri V n a n c s ■ 




HELO DET 



LARGE METAL BOX 



INTEli 4t^VEN^pf^ ^^^^ 




Photo Packet (24"X36") 




Various se^ents/of total route^ (incomplete) 



Photo Strip: 



pNain Photo Grid (isjj _ 
fManzariyeh Photo Grid J15]/ 
Embassy Photo Grid (2r87 _ 
[dIA Radar. rfToverage GraphJfcJ (1) 
fpiA AAA/SJiM OB Gr'aphicsjd set) 
te^avansarai Photo Grid (2517 
Tehran City Map, Ipaper, (XO) 

Tehran City Map i!^25K (4 sheets, paper) (10) 
/Semnan PHo^n f^ridA (IQl j-, 
y^asht Moutnain Photo Blow-uai.t^ 
rrahran Hawk SitelOverlay &„Phpto Vl)J 
^ . . .._'-'--_v_^^^j route^^^W 

■ (2) 

Mehrabad Photo GrijU (1) • 
"overlay, annotated, Compound (1) 
WX Packet, updated ^(2>- ^ 
^assy^and Vic^^ ' 
TpShtee-TalklegS^l^sO^ 
Time Zone Conversion Sheets- (25) 
Data Reduced Coordinates, RP^s, (3) 

l^i^ran^East^^A, 
^rrehxan-Kar^^^Stoparesli 

^efiHS=T«Mria5W^ 



Miscellanous Admin Supplies 

Intel Message Tr^-f^ic (incomplete, needs updating) 




r 



■FOOT LOCKER 



r 



11 ^) 




Route Books, Blue 
Contents; I 

a . Stx i p M ap b 
b 



Binder (7): 1 each A/C + Master 

Route Segment , Flii 




Hi 



Tehran^ara£l 



/ 



"rehrap...- ManzariyehJ 
c. Phote and Description ipNamak A/FJ 

Weather Binder (1) 

Crew Working Packets (6) 
Contents : ^ 

a. "Total TPC Route Coverage' 

b. ^ojtal ONC Coverage 

c. EanTa^ye^t.. Photo Grid^'^ 
d i®aiTi^iphot6. Grid\ 

e. dDtrTlight Info Pubs (4) 

f. Tehran City Map, Special 1:50K 

g. Tehran City Map, Street version 

Spare Photo Strips and Maps for packets. Misc. 
FOOT LOCKER ^2 ^^ 



Complete Mission 



Spare Working Maps as follows: 

NJ 



Map Set in Packets (1 per crew) (6) 



NI 3a-7 
38-8 
^38.-3 
3«-4 
. »58-ll 

• 'Ys-i-B^ 



NG 40-1 




39- 14 

f. ■ 

40- 3 
40-4 

^40-S'' . 
^40-8 
^ 40-16 



41-1^ 

41r2- 

4I=«3- 

41-6 

41-9 

41-10 




38-3 


NH 39-1 


NH 


'41-1 


38-4 


39-2 




41-5 


38-7 


39-3 




41-9 


38-8 


39-4 




41-13 


3B-i0 


39-5 




41-14 


38-11 


39-6 






38-12 


- 39-7 






38-13 


39-8 






38-14 


39-9 






38-15 


39-10 






38-16 


39-il 








...39-12 






.39-5 


'39-15 






"39^13 


39-16 






40-:12 


40-1 






-40-14: 


40-4 






j 40-15 


40-5 








40-6 








40-7 


/ 






. 40-9 






40-13 






•1* 







^ - ,__L -or— ona^rad bv Sheet in Packets 





JAN ci 
'jiL SFOD- 



T0P3ECRHT 

SUBJECT: INTELLIGENCE HISiO;;Y ^ 

THE FOLLOWING SUFirtARY PRESIMS 1 nr. VU. J^ A oLbOhDiNAli 
SECTION WHICH DID NOT Hik\JE ACCESS TO .-.LL ACiIVITl£.a OF TH 
REFLECT^N PERCEPTIONS DEVELOPED UUZln THuSi CONuITIONb^ 
U t?^^'lfaK0DUCTION: , , , r-.^rTc nr 

MANY SUPERLATIVE COMPiENTS CAN BEJ'iADE CONCERNING ALL FACETS OF 
INTELLIGENCE AND SECURITY DUPH^ BOTH IKE RICE BOWL AND S.^woIRD 
0PcRATX0^f5; HOWEVER, THE MOST CRITICAL FAILURES WOULD THEN BE LOST 
IN THESE StLF-LAUDATORY EFFORTS. THE TWO CRITICAL INlER-RELATtD 
FAILURES WERE;7fHE l.ACK.OK-mELLlGENXE NEEDED TO SUPPORT A 
VIABLE RESCUE 0>T 10 Jj^^fC ^'HE aoY55:-JAL r A ^I.L48.£.iI& 
Gc^^^■CE^^■tHUMXN^>5..D 



: IfJELLIGEN 
HE^^-JCjA 



NCE 
NO 




ZED BY 
PROBAB 



LNUUG 

SHORT 



ALflOST 



HERE WAS . V 

■ffPPORT A'^ff'liJ i OH 15- CHARA CTER }^ 
VIOLENT ACTION AND WITH ONLY A POSSIBILITY i\/ZriSUS ^ 

«XNL^WOULD_myE_BE£.N ABLE TO 
HAD^T HERE^BE EN- ASSETS 
:TS- VEHE SORELY LACfTfirOT THERE WAS _ ^ 
A TOTAL VO|D OF RELlABUL^HUriAN iNTELLICiE NCE AS OF ii JAN 812 
MISSION (INTELLIGENCE) REQUIREMENTS: 





T«A. C»>^/pLTA7BEPEATEDLY„.AND CONTINUALLY STATED THAT 
J: ^ . .rr.Sr. n^^oiTMr-MTc rnD ^ HOSjA^^^^^rArF. MISSION 



TWO 



TSSENTIAL REQUIRE 





ALL OTHER J£QUIH£WEWr-SJtfER£. SECONDAr.Y TO THESE TWO • OJNFDRIUNATELY,^ 
BQTH-R*QUWE«CTTwERE*^-AT best, only PARTIALLY ANSWER^^D^^ 

B. ^ NUMEROUS OTHER INTELLIGENCE AND SECURITY REQUIRE!*: Ni S 
EXISTED TO SUPPORT ALL PHASES OF THE RESCUE OPTIONS. THESE WERE FUL- 
FILLED MOST ADEQUATELY AND IN £L,TIi'1ELY FA SH 10 N .^IMAGERY AND 



INCORPORATI 
INTO THE JO 




^ 

GENERATED 




BEIIG- PASS 
SNOUfiflBO . 



DELT51IS FULLY "AWArti; OF THE INHERENT DIFFICULTIES OF 
NG THrOETAILED REQUIREME fiT 3 OF A SURGICAL GROUND FORCE 
INT^ PLANNING PROCESS OF A lOASSIVE NATIONAL EFFORT. 

OOvjWJWEHOUS and DZl±}L£mf&':E}^PECimmS^ 

Er^LEMEfJTs HA vETiilggi^-itGH i nfitK mir, "'^ 

^tSS©' ANSWERED. THE PASSAGE OF TIME 
^^ORE REQUIREilEi^JTS FROM THE-^^fSSAULl FDRC&^-^S.. 
J^f»-IfO"i:LLIG£NCE CAME IN, IT GENERATED MORE REQU1R^^ENTS 

'zA'CR::iM^ivi^mz::^sfiULTEn. As^piFFEBrNT om^Twm:^ 

^ OUiREMEf^S COMPOUNDED THEMSEL^ESHiND WERE 

ELTA AfiO 10lSr CHANNELS DURING 

sTFFORTS to cope with THIS FRAGMENTATION WERE 



:oNlri 

RE AND 




^OOTLOCK #3 (Continuation of Storage in #2) 



Working Maps/Spares 



Crew Working Maps, paste ups, entire route, by crew (6) 

Spares as follows (10' copies each, segregated by sheet, in 
packets) 



NI-39-2 
39-3 
39-6 
39-7 
39-8 
39-10 
39-11 
39-12 
39-15 

39- 16 

40- 1 
40-2 
40-5 
40-6 
40-9 
40-10 
40-11 
40-13 
40-14 
40-15 



iUi' 39-10 
~ 39-13 
39-14 
39-15 

39- 16 

NH 40-2 

40- 3 
40-6 
40-7 
40-8 
40-10 
40-11- 
40-12 
40-14 
40-15 

. 40-16 

NG 40-3 
40-4 
40-8 
40-7 
40-11. 
40-12 



ONC G-5 
H-7 



TPC H-7A 
H-7B 
H-7BG 
H-7D 

G-5 A 
G-5B 
G-5C 
G-5D 



^TuiiririniTifti -• 



AND 



OftuANIZAIIOK AND PiF,30 NML J^RJCTURE 
COMMENSURATE WITH THE = a .'^-Llrln: . !,? BOT^-'r;J^'^ 
PERSONNEL DEVOTED TO I NTELL IGEii.Ct ANf j=::.unITy ^U^,^!:'; -j. 
RICE BOWL AND SNOWB IRD OPTIONS^ THE li^^^.^ ^^-^^--Irf, f'T^t^""^ ' J"^ 
PERSONNEL INCLUDED TACrtSTAND 5' ^'^ ' ^^i^i ff^^LLI^cNCE, CO UNTER- 
' INTELLIGENCE, imaERY Im&.f-.ETAT 10 N, OnOEi^OF BATTLE ANALYSIS, 

^AS-tI p^CED IN. DIRECT SUPPORT "%,,ieD- 

ORGATlZATIONnTHE NUMBER OF P^^^O f^"-!-/ ^ mp, f,i^~ T • ^ - ^ iIpor? 
THE- IMMgDIACY: tLE--PE: ND.XjjG„ OfE/.A i 10 ti^.J^.a.A S \ ^ kU -J,.« . J H ijL-S JP.E^ 



^^^I^^^^ScOMnUNiCAT ioNSAfiRANGEMENTS: 

-;P-Trral)"SM^utacAT'°irN3: A vahiety of ^cure communication was 

,6£0UIRED FOR BOTH INTELLIGENCE AND OP=-RAT 10 NAL TRAFFIC.! DELTA 
LfflLIZED KY-3 AND KY-70 SECURE T£LERH0jE5,_^;|PE TELETYPE^, AM 
SCURE SAf COM TO PASS ..iii . .... i—.,,, 

■•II SHOULD ot ^!of^nlsr™HSVA^i''i^'J^^ 

? v.cna -Acv T-rfri-'TA HAH RFFN AND STILL IS, SEEKING SUCH COMMUNICATIONS 
• EMPORARY.AiPELiA HAD otlih, phu f',t':l: *„i. _ itqiiai i Y IMPORTANT 

SAVT^E^^^^cl'^TH^ATfjE^^K' Av1 ^CliS 

SYiTEM^SS"HL"EFU£'cSuLD°«3\-AL;.^ 

ELEMENTS OF THE JTfT COURIER RUNS ,'=.Rc ^J.^^^^V-r-f tS i>??l?jrL? 
LACK OF SECURE FACIMILE E3UI?KH:M oOTri- CO NTR IB UTlD lO UNTIMELY 
RECEIPT OF CERTAIN INFORHAI 10 N . 

°fli "rfi:i^fHi-"'aE3T THING Tri// CAN BE SAID ABOUT OVERALL SECURITY 
AM) OP E 'mEASUReIMs^HA? IsTaLUAJSJ^E IGHED °N the =IDE of MISSION 
ACCOMPLISHMENT RATHER THAN -TH I.V3E N'i CUn Y . HOWE VER , D.^^^ 
FELT THAT THERE WAS A GREAT ^''^-^Ni Or LUCK INVOLVED «I'.f/HE FACT 
THAT THERE WERE NO MAJOR COMPROMISES OF or^CUR IT Y OR OP^EC^ MANY 
FROBL-MS COULD HAVE BEEN ClRCU«VENTr.t; WITH PROPER PLANNING AND 
IMPLEMENTATION OF SECURITY A.p gPSEC MEASURE^. p^OR 

3ECUr!ty?0EL?a^ELIEV-cS ?^ArTHE PROBLEMS COULD HAVE BEEN REDUCED 

THROUGH IMPLEMENTATION OF THE ''01-^'°';/^^,?^^^™"',, np^p 

(A) (U) EARLY ASSIGNMENT A.'-D UTILIZATION OF AN 0P3EC ANl. 
SECURITY CELL RESIDING WITHIN THE Jo OR J2. 

THEo'l^RATlo'S^^^^T^SE^^H^^HA^^^E^^^^.^AiTn^'pSAlE^rA^^^ 
"^■^CD^^ fs^ F^rTulIt^iS^N 

ffi ACT 1 CES ^nr°"r.^PgRlONNE L SE CUR H Y, CLEARA NCE A a 10 N S . PUBL ICAT 10 N 



A CLASS, 



^^T^lb7r?0R>SRS0NNEL AND ELE^EW^3 THAT 




AP^E NOT SECURITY CONSCIOUS 1; JE TO THE FACT THAT THEY ARE WT 
ACCUSrOrtED TO WORKING WITH A CT UAL , CO NT INGE NCIE 5. — 

'T^Xo)Cii^ ON 3EV?:ral..p.ccasions ^^now& ird) , delt a, wa^ fa^^^ wi.h 

PRbVTD ING ALTljP3EX"XaS|:rF0R FORT^^RAM,iaASEa REHEARSALS' 0 N 



ERATIONAL NECESSITY, 



BUlIUlESEC-COVEir^Wft^S-^^^^ T£L£BOVIDE WITH Om-kf^ITED 

XiiASSE-T Si OTHER PROBLEMS STEMMED FROM HA VX ^, JO gj- f tI^^ ^ 
FIFTY PIL0I3 ON ALLI ASPECTS OF THE GROUND^^^TTtlTirPLAN , T) IVERT ING 
THE "ATTEffTlON OF XK£ FORI B.RAG a^MMUNlTY A NTT" LQ-CAIT PRESS AWAY FROM 

THE PHESEH^gani^^ ^'^C* AROUND DELTA, SECURING 
int. rn£.^£jS«ffiS^SHB»^^^^W . ... gxTREMELY SHORT 





"e^.^TS) DURING ICERTAIN ASPECTS OF SNOWBIRfi^ THE ACTIVITIES OF IHE^ 
fcEPEATEDLY CSTte' TO THE " ATTTNTION OT (DELTAyREPORTS FROM JFK CENtER 
Id t5e RUrWR -DELrr-RECR^rtMENT AND TRATf/ING ATr 

i THE 'NEVA DA TEST SITE i^^THE JiSSIGNWENT OF'FOJTMER DELTA PERSONNEL TO THE 
MMIKHAVE caused confusion at various DELTA POINTS OF CONTACT 
™H^l£^ACi>':-THW^5HE^*l^^ QUESTION MAY NOT->iAVE 

UN^STOOD THAT CERTAIN- I NDIVH) UAL S WERE W LONGER SPEAKING FOR 
'DtLTA-rTHE INClOENl^XM^flOWNSVlLLE TEXA^iSft^TCr MANY CALLS AN^ 
faS^IES TO DELTA ABtufo^ ACimflES AND BROUGHT AIOTTIONAL 

SeNTS ON DElVs ^ SPECIAL OPERATIONS. WITH THE 

. iP^SfiE OF TIME TH*#pShW^EARED TO DIMINISH. HOWEVER, THE 
^^^^CEFTIOrO^ ^qfe^ffigPg^ gu^ABOUT IHE SECURJIY OF THE WHOLE 





SOURCES ON 
LlKELYjJO HAVE 




rosT- 

iHSSO^^lHEIR 
vT HE' HOLLO WAY. 
P \/EBl-BiP.HASIS_ 
NA t itflSKt' L't'Om A CTl VI 
iXELTA 
AS IN OUR 



lANCES-FaR nissic 

ICAfc-^PF CERTAIN ASPECTS. OF <^ 
A VERY VALID COM^E NTARfO N THE 

lAWf-WERFACEV "IT^AS NOT OVER 

JEO^-TiELATIONSHIP BETWEEN DELTA AND _ 
OPINION, EXCELLENT. THE SAME WAS NOT IR 
TO OTHER ARrtY-UNITS. - 
5Tv<3), REQUIHEMENIS AND PRODUCTION: 

'^^A^^J'CWItbEU.IfiEtf^ WERE ADDRESSED, ja THE„JTF / 

RSwAiLy THROUGH mS&i^Z^tCkmc OR WRITTEN DOCUMENTS AND INFORMALLY 




TKROXiGH MEETINGS 

WERE' P 

- (g]h TV/^ DELTA 
BQT INSTEAD CON 

AND BRIEFINGS TO 
OF THE[GROUND 

4;jc.n«5) IT 



AND TELEPHONE CALLS CS£CUR£^ 

^VIEWED FOR FULFILLMENT. 
HAD NO REQUIREMENT TO PRODUCE 
NTRATED IIS PRODUCTION ON THE 
THHJffiOOEJELEPIENTS, AND OTHER 

tacticalTplan. . 
was ljeajrneo__thatj)elta had to be 



ELTA EEI/OIR LISTS 



ANY FORMAL DOCUMENTS 
USE OF ESTIMATES 
INVOLVED IN SUPPORT 



REPRESENTED. AT MOST 

DE^R7EFfNGs"AND"0THEB^FE^t^REMENTS CONFERENCS.JO INSURE THAT THEIR 
fCEDS WERE BOTH UNDERSTOiDiD" A ND MET .LIT WAS..ALSO CRITICAL THAT DELTA 
PRODUCE ITS OWN ESTIMATE Of" TME-IfirELLIGENCE SIT UAT ION ^E CAUSE OF 
THE UNIQUE REQUIREMENTS AND ID lOSYNCRAClES OF THE UNIT ^ALTHOUGH 
THE JTF J2 DID EXTREMELY WELL AT PREPARING ESI IMATEStUJELTAj 
PERSONNEL WERE ABLE TO ADD TO THESE ESTIMATES AND TO FORMULATE 
ALTERNATE POSITIONS WHICH BETTER MET THE NEEDS.OF THE. DELTA FORCE. 
'6...(U) INTERNAL STAFF ^INTEltfACE : fWRMAL UNIT SOP WAS FOLLOWED. — 
TkSlJl^) EXTERNAL /LATERAL INTERFACE: 




A. CIS) "EXT^HNAL JJ^TELLlGEf.'CH: 
ff?Y't^LT/i' J)URING THE R ICE. BOWL^ANu 



MERFACE WAS KE^T TO A MIMf-lUM 
:^'.6lKu Jr^TlUNSTlTHIS UNDO LJ5TEDLY 
riAS^HAD^ ADv/ERSE EFrZCT 0 N 'DELT A ' S . PHOGRE 3 J I N iTs NORMAL MISSION, 
UNUERTAKEN FOR REASON'S OF ^P^^t>-AND THE UNIT WILX RlO^^^^ 

';qere represe NT rscnxius- units or i^^L^^.^ 

BEHALF. THZSZ PROBLEMS COULD HAVE D^z.U r^z.CllflED WITH MORE C0CRDIT3ATI0N 
planning among all concerned UNliS. ^TMTMA, nnci-'^cTr;r 

r B'^ ii^) lateral intelligence IMInrAC. M NlMAL DU^^^^ 

' =0WLJDU£"I0 THE LACK Og S.v.ALL SIZE 0 F OZ:. ICAi^D INTELLIGENCE cLtMZMS 
^MONG THE OTd^n UNITS ^UBORD i NATE iO i rir, JiF.J oUCH 



•■•to-NFUSID BY PERSONS AS^IATED WITH i ^ \^^^?^I^^"rni^5 , 



INTERFACE DID 



COORDINATION 
MADE BETTER 
JTF. 



snowbird! iNTELLXGENCr support ASSIG N^D JO glBORD I NATE UNIT :> / 
INCREASED AND THERE WAS A'CONSEQUENl « r ^^^^^ . c 

GOORDINATION BETWEE N ^ELT ^ A ND THESE ^Nli S, HOWE VER , THIS 
WAS STILL OF A RATHER SPORADIC NATu'R^ AND ^ «^ VE B EE N 
THROUGH PERIODIC INTELLIGENCE CO NrtR^-NCc a CONVENED BY THl 

ELEMENtWAS MUCH BETTER THAN'-D UR I KG'^SWWB IRD , l-^,^if/T^°f ^.^ 4"^^" 
TWE INTELLIGENCE RpRESEMATIUE IN THE "f"^"^-^"^;, °^p^f^,?,^J^ 
FIRST TWO nONTHS OPlRICE BOVL A mini. "AS A DELTA , REPRE^ Nl Ai iVE 
ALMOST IN CONSTANT CONTACT wITr. THE JTF AFTER ^HAT I'HO ALSO LOOKED 
AFTER INTa.LlGENCEr MATTERS^ _ ^„„r^rT Aun TWTFRFArF OCClffi- 

'r.D i£Tw#N ?rEfrEU^AT«^'2l=-CE'iE"Tf^ T%"^ jf I^E^'meV.""^ ^ 

HAV"BEl%ToiHE_CO«PARAT IV^^ 

?R^L"^^fc^A^LTo%TN?0^"RL?^o:^P^ 1 UR^^^^^ ^fStlR^^NT'-';'^ 
mlLijEN^!:9PERA"lON3rTHI3 .AY HAVE BHEN fOR REA^NS OF OP^C, BUT 

i:^f5fs7^AT'''rHE%^^^^^^ INTELLIGENCE REQUIREMENTS WERE 

^y^l ^l£f;s??°?^^ iMiiS"^t^' 1 1 1'liiiwiiwmr'" 

fiXmllS AND -f^ LFiLLjrALWO ST ALL .^^K^^^ ' FUTim . a &Jign B 





fete-:--'- 



C CSy THaTDNLY an ASTIGNED intelligence SECST 10 N OR ONE THAT 
WORkI 0(^ 5X?ItO-DAY BAsti WITH A UNIT CANPROVIDE IT WITH ITS 

MOST CRITICAL INTELLIGENCE ANALYTICAL SUPBOfn. ^ 

D (S) THAT A DEDICATED SECUHITY AND OPSEC ELErENI 
MUST B*E INTEGRAL TO THE JOINT STAFF FROM THE ONSET Ot ITS PLANNING. 

E.£« THAI SEQUENT WORD I. ••■AT ION AND INTERFACE BETWEEN ALL 
OONCERfED INTELLIGENCE ELEMENTS i'.UST OCCUR FOR,ALL INTELLIGENCE AND 




4 



( 





J£C "1 Or 2 



A MSG "eil 1 om IkTV 3UBj; KOiv{ 

JlilJECl: Ilv'iZLLlGENCE HISTORY 




. „j«^^^^^^^^^^^^^^^^^_lWAS INVOLVED AT THE OUTJEI IN 

H^lf?|fff?^^Bu!luiWfll^BffW™N OF RESCUING THE AiCnIGAN HOoIAGES 
IN IRAnI this EN^/OLVEi^IE-NT 'COMPRISED BOTH THE RICZdOWL AND SNOWBIRD 
n.AN3 TOR THE POTENTIAL RESCUE OF THE HOSTAGESJ THIS PARTICILAR 
CilSSION, 30 CLOSELY GUARDED , ' CREATED NEW AND ctfi-iPLEX iScUE P^OR Tril^ 
IK^T. PERSONNEL SECURITY CLEARANCES, ADEQUATE SECURE COMMUNICATION^ 
A^D PROPERLY SECURE FACILITIES WERE BUT A FEW OF THE IM^EDIAT£ AND 
PRESSING PROBLEM^ THAT HAD TO BE OVERCOME IN AN EXTREMELY SHORT 
ArtOUNT OF TIME. INITIALLY THIS UNIQUE SITUATION CAUStD THE SERVICING 



SSO A GREAT DEAL 
OF DISCLOSING TO 



OF CONSTERNATION. MOREOVER, THIS HAD THE POTENTIAL 
ur ^^•^v.i.w^x*^ *w FORSOOM HEADQUARTERS AND OTHER HIGHER HEADQUARTERS 
AS W-LL^ THE POSSIBILHY THAT THEfTOn^GER' BATTAL 10 (nWAS INW3LVED IN 
A - SUPER SECRET MISSION" WHICH AT^HAT TIME COULD ^NLY HAVE BEEN 
WHAT IT TRULY WAiS - PLANNING A RESCUE ATTEMPT OF THE AMERICAN HOS- 
TAGES IN IRAN. THUS, FROM THE VERY BEG INNING OPERAT 10 NS SECURITY 
BECAME A WAY OF LIFE FOR THEf^NGER BATTALlOiJ, LIVING UNDER THIS 
f^:v ENVIORMENT CREATED ^^ORE UNIQUE AND COMPLEX_IS.SUE S THA l > -°- 

iR'IGN TO PREVIOUS METHODS OF OPERAT 10 NS.Wi^ 

InD strict! absolute -NEED-TO-KNOW- WERE R10&£« ENFURCEDTnThE 
.UIAL NUMBER OF OFFICERS IN THE BATTALION WITH INITIALLY, RICEBOWL 
A® SUBSEQUENTLYL snowbird ACCESS WAS RESTRICTED TO THE BARE 
MINIMUM. CONSEQUENTLY INTERNAL BATTALION OPERATIONS, BOTH DAY TO 
DAY AND LONG RAMaE, SUFFERED FROM OFFICERS AND NCO'S RESPONDING 
Oi^Y TO ORDERS A|ND NOT FULLY UNDERSTANDING THE SCOPE, HOWEVER SMALL 
OR LARGE, OF WHAT WAS BEING ASK OF THEM TO ACCOMPLISH. RESPONDING 




TO THE CHALLENGE 



w..„^, HOWEVER, ALL HURDLES WERE SUCCESSFULLY NEGOTIATED, 

.^THOUGH AT TIMES THE PREMIUM PRICE WAS PAID IN TERMS OF PERSONAL 
^CRIFICES. 





2.02?) MISSION CINTZLLIGENCE) REQUIREMENTS. 
AS ONE OF THE GROUND ELE^lENTS THIS UNITS PRIMARY CONCERN WAS WITH 
SECURITY OF AlRFjlELDS. A IRF lELDS. BOTH _ I N TERMS OF THE G£ NERiJLJEilSE 

IFSIGNATED B YF _ 

THEREFORE, OUR INTEREST 
l OTO THE TaT T ICAL INlLLLiGL TJCE ARErTT, THAT WAS: TERRAIN, WEATHER, 
AM) IRANIAN FORCES. OF THE THREE .IRANIAN FORCES WAS THE MOST DIFFI- 
CULT AND ILLUSIVE. SIMPLY STATED INSUFFICIENT DATA ON ENEMY FORCES 
WAS COMf^NPLACEJ FDR WHATEVER REASONS.JJaT lONAL LEVEL INTELLIGE NCE^ T 

?;0EIA^15«ALYS1J 6;. NUI^ER AND LOCA-jf 

— i y-THE MORE. 

T^E LESS LlKEXY4YDn;^R^^^^^Hai|Uyj|S,^ 

^IfTFOKTlAriON PROVIDED FROflHBHHHHp IHE INFORMATION WAS 

a.OW, CONFLICTING AND SO^ETIMES JUSI NUi A VA ILABLE.vJFRANKLY, THE 

.21 : t 




OOMglLE^fTHE AIRFIELejr 
RYyg&ljfOTHER THAN 





.t.AlIUAAL LEVEL ll.iELLIGEJ.CE COLLE CI w Ao^ ,.o-t CJ ULD^ W w„s 

H E 31 r, 1 c7 ,.1 riij] i^i iiil^ii jtf^iL^yAiUtwnntii^ 




■CAPACITY UNHt.. APPRO. IhAlELY J'A^^^^^^Zu^^:!^ 

,S THE BATTALION^ INiHXLlGENI 
OPr T cc-R |^^^^^^^W2^^en£irrv- 1 Hr'dPER AT 10 MS~ S£-CT 10 A^D.... 
" ' ^^^^^lT^fl_ FQ R \ k- I CE5 0 WL AND SNOWB IRD IK^pP. 
■■■■■■■■K ONLY OFFICER IN TxiE I.ME] 




ttU'AS'lHE ONLY OFFICER IK Tj^E INTELLIGENCE 

fll'IBli! wIiHLpNOWBIRD an? RICEBOWL access., the ASSHANT iNTr^LL- 
IGE N^E 0 FFICER A ND INTELL IGE NCE I^CO SlrtPLY RESPONDED TO INSTRUCT- 
IONS AND GUIDANCE FROfi THE S 10 . 

A.^q^ ^CURITA'AI^D COfttlUNlCATIO:.^ ABRANGEr£NTS 

/A. PERSONNEL SECURITY CLEARANCE ^ 
THE EXTREMELY HIGH CLASSIF ICAT iu N 
ASSOCIATED^ MATERIAL WAS DIFFICL.LT ADJUST 

TO LACK 0.F A PROPER PHYSIC£|L STRUCTURE (b:.E ^^^^ B) AND PROPr.RLY 

CSI CLEARED) IND I VID UALS 0H£ S^^_,^Tr^^f, 'wr'onT.-T OF THE 
«Ci^W:-'rti-S3ieTrEriD f»T HAVE Ig^gg-^ARA NC.E,^I a HE OUT^cT-^O^ THE 

HlSSlON'rTms^iAVml^RE VlOUSl^^^^^^^ "^I!^**??;^^ 11^ v li- - P - n F 

N=-, NO PREViaUS-R^OTIKrWENT EXISTED TO HAVE ALL KEY iJcrbc.Ro OF 
l#^BATTALlO(t-CLEAREi).--^*^S-SlXUA^lW^ BY OdTAININ 



-ILLETS-TOR ALL KEY^-rt£- 
CfflSP^VlTii OBTA^imiS: 




^^i»W£ffl: WAS- HOWEVER THE^NORjnAL DELAY 
£ARANCE53 r — • ' 




reOBL-MS^THIS UNir^NSURED THE HIGHEST DEGREE OF SECURITY AWARE- 
^S3 THROUGH THE PERSONAL EFFORTS OF ALL PERSONNEL WITH ACCESS. 

^RE^I^rSlf OONSU^D^B^ INTELLIGENCE OFFICER ON THIS SlBJECT 

THAN ALL THE OTHERS CO^iBIfED- I fX. : R ICEBOWL PLANNING EVERY PER- 

SDNAL DEPARTURE f^^^,^^^mrr.-si'!^J^,^^ nf/^T^^^S^I^^^^ 
WAS SUPPORTEDTbY a H^^^^.'i -H H I ^^WA^IFFI CULT A ND AS fCTnD , 
TlfiE consuming: whereas TH£ .:„. ...l^^wl ^HO ULD HA VE^OR IG I NATED 
FROi-i THE CONTROLLING HEADQUAr.'.-:: : 'M^ '''^,r*'^P'-^r 



t- VL^ iFFr IIP TO EACH UNIT JU DO AS EACH Utili SAW FIl. 11 wA3 U01 
jn it till llWult^^^ THAT THE COORu INAT ION BEr.'c- N 

^ "^^'" ^ i f^n ^-UiJm ^ DIFrlCXT AREA AND ALL 5ER VIC^ 

CAL EXPERIENCE IN WORKING uli 
AND IN SOME CAini THcJvaPIC 
; ZLOPtrlt .^ li:=> PRECLUDED ADEQUATE T If£ TO PLANtFOR^" 




.■. . - 





T5^P 3 E C R £ i' FINAL 3EC OF 2 



/I 



.^*^.D. COrji'jUNICAT IONS ARRA NGE/E NTS . 

fLACKIi^ Ai:EaUAl£ .CO/iUNICAl lO-fJS^TO DEAL WITH. ^|^i;a^ uF THIS 
t^ROFOP.TION THE JCSE WAS.TAi:<ED TO PROVIDE A pOKi^-LlNK BEU^^ ^ 

"all stations'^associated-'with r I cebowl /snowbird, the communication 

SYSTEMS PROVIDED cY JCS^ROVED ADEQUATE FOR THE MISSION (PAR KH ILL, 
WSC5. AN/USC-12SX*/ IT SHCLflLl) BE NOTED AGAIN HOWEVER, THAT THIS r--- 
•-.'ESDIPMENT IS N0T^RGa"nICAND 'jrf.ESS THIS. EQUlPME NJ. IS RETAINED AT. 
'THIS LOCiLlO^l^lS HEADaa^£g£^IS W3T ABL^ TO COMMUNICATE WITH 

OUT OF WA3HrteT0N,Q?M^^ffADQUARTER5,'IN ANY^ FUTURE MATTER:d,J 
^MfTOTjlCATIONS SYiSTOTTfflTIS NOV ESTffiLISHED MUST REMAIN^IN 
.ACE FOR THi3-mir TO BE RESPONSIVT IN CRI^S SUJJAriO NS 
•tHE"^JlgSr-Em'1SrFnrWAT COLO GATED IN THE ROOMS OBTAINED FROM T 

THIS ARRANGEMENT WAS SATISFACTORY AND PROVIDED FOR EAaY 
COMMUNICATIONS BETWEEN THE OPERATORS AND RANGER PERSONNEL. 




REQUIREMENT 
■IST" IN PLANNI 

'' tmrgftj yaARY re 

'MtJtrtCSr'JERE OF EXTREME 

!OMPt- AS 






NO I A GI I GAL MAPS 
IN ADD ft ION TERRAIN 
VALUE. TKT AVAILABILITY OF MAPS WAS NOT AS , 
HAVE LIKED, HOWEVER, AS PREVIOUSLJl STAJED 



COMPENSATED IN MOST EVERY RESPECg3 
uukHENT ON .THE SITUATIONS THE TRAFFIC PROVIDED &Y 
HEADQUARTERS WAS ADEQUATE. A POINT OF CRIT ICISM-THERE WAS A 
DEAL OF MATERIAL SIMPLY REPRINTED FROM PRESS RELEASES. THIS 
ADD TO THE OVERALL VALUE OF THE 
UNIT. WHAT WAS f£EDED WAS DATA 



A^OR 

GRE?!^ 

DID NOT 



INTELLIGENCE DATA PROVIDED THIS 
THAT HAD BEEN ANALYZED AND PROVEN 
TO 5E TO THE BEST OF THE ANALYST ABILITY, FACTUAL INFORMATION,- • 

MOREOVER, THIS WOULD HAVE PROVIDED A ^^ORE CONDENSED INTELL- 
13ENCE SUMMARY. PRODUCT 



iNFORi'iATiON PROVIDED BY 
AS IT DEVELOPED IN BOTH 
INFORMATION PROVIDED B 
OF irilS UMT PROVIDED 




,Y THIS UNIT RELIED COMPLETELY ON THE 
BRI£FIfi'G3.i)J^j:j<E CURRENT SITUATIDNt 
rTCESOH. and SNOWBIRD WERE DERIVED FROM' ' : 
DURlfJG FT X'"S' THE INTELLIGENCE SECTION 
^AfTlOS, CONSTRUCTED TARGET CITES AND SUPER" 




VISED THE OPFOR IN PREPARATION FDR MISSION PLANNING 



61 X^' INTERNAL SJAJrfJM^KFACc • .. 
STAFF liOSifACEM WITH INSPECT TO RICEBOWL Ai^-«fl5WB IRD , WAS LIMITED ..r 
IrCF I"^ rr i % LY^t>gP^<P , mr SZ and S^. FOLLOWING THE FIRST RESCUE ATTEMPTT 
THlSn^'AS EXPANDED TO INCLUDE THE Si AND S4. THE SIALL NU^BER OF^c-i---^- 
STAFF" OrriCERS^ WITH~Ara?SS^LlMITED THE PERSpNNEL.;A VA ILABLE- JPOR - r-; -:iJ 
PLANitI>NG ANirliaSSSaO MANAGE ME -rr PROBLEM^ IN'XHAT, 



^'""ST^rfi^FFXCERS WtTH^A CteSS" WERE P£ 
ADDITION^T5**2nrrilEr}Cr^^ PLAN 



HE PERFORMING THEWNORWAL DUTIES IN?^-' 



NNIN6 FOR RICEBOWL' AND 



snowbirdV-"'^^ 



W^a^, EXrERNAii*i,Aig^AL iNT..r.:'-4CZ, 

itf ^n ^ Hfe 'sr PART TOR WHATE -:::^iZEA3)N, LATERAL,; I NTELL KEN 

-■'SrA FF ' CD (^R:^JN AT ION )iL^S ALi^JOiJ .0 -'i-C^SlANT. 
.600D*^SRS'jjAl.ION^IH THE) '. ^.•^^^ 



fJLY EXCEPT 10 iriklffiv:^ 
ING^^NDWBJK^I^: 



C 



r^R IODIC INIELL UPDAl 
mOyllxiZd A inluiUi'i rOR 





3 COULD HAVE BEEN PREVEMt.D IF THE 
TAKEN THE INITIAIIVE AND HtLb A 
DR^riATEVE^ AT WA3HIt.CT0N. THIS WOULD HA_VE 
EX^N^E AND PERMTTEU DETAIL Dl3CU33I0No OF 



Wo?v£<i dHIForl the intelligence 

uriHZlK fORE FREQUENT VISITS TO 



NEEDED FROM THE 
INTELLIGENCE DE- 




F OFFICEH DID. THIS WAS A FUNCTION 
jJpRiEADQUARTERS FOR PLANNING. 



IHEnE%F'SNE't^L^Er'lf. ON tSe OTHER HAND, DURING TRAINNI^« 



J2 



EXEH CISES THE 
^/OiD IN STAFF 
IN ALMOST UNTENABLEI 
REHEARSALS AR£ f INDEEIU 

Il.TOSNOWBIRD PLANNING 



. A- "iviw^PTPiiDnS BY HIS ABSENCE. THIS CRcATt-S A 
PI PlSe THE RESPECTIVE INTELLIGENCE OFFICER 

PLANNING At© J^S^cpEClAL' OPERTCr 10 NS TRAINING/ 

^ — ^ ---^-—^ — rt^^p^, ANR 

iX..LATE ; 
THIS WAS A 




GREAT RELIEF FOR 

AND THIS CRUCIAL POINT OF INTEIX.»ENCE 




T^;.^^Lo\TKa"^o1k"/^^:a^cxA^^ 
'-^l\'%nrHir.V. HT«2fN'^i°Po" |if ShTL^cSe" »«munxcatio^s 

B ?Hf mELLy^NL' ffiw' ^uS''«H?!JuE OVER -THESE SA«E COWWUN- 

2r^5'^|?fF^ife^fflBP5lNIMUM OF ONE ANALYST. THE J2 SHOULD 
H,^ liFncfffiNSLllr^O^^ HOUR OPERATIONS. 



[0^ 

WflC£nS» PROGRESS WAS MADE 
TRAINING SHOULD NOT BE FOR- 



OBSERVATIONS: 



"C. 



£. INTELLIGENCE 
PLANNING. 



■ 1^ Itr -rw' 1 






I) iHE: iMELLIG£NCZ J:.-.,-.- 
rlr.31 It^inUuUCZ^ To : ni' 
AT THE IN'STaUCT 10 Or 
WAS TwO OfrlCEhi^f i-.^ 

i'^j U I CAT 10 NS 0 FF i CE n . i ri:: r 0 uLO U I i^u PE R 50 K ,NZ l- A i i s. i.u c D 



HE r.EwuIr.ErErtT 
rr.c i r, r. o (P I ) A ml- k CO I'i- 




T HE 5 ivO WB IhD b ]t iE r 1 j ^. i 'nil PE NT AG 0 i\ 



HANK/NAME 



CO ui'iu • 0 FELICE; ■. 



a. 



Of; ii* J'JLY b^: 

( [-ZlSl A V;. GP 
ItiGT Av»\ GP 

i 3 i r. i CO i 

' ibiJT f-il CO ' 




d E 3 UPO N THE RE CO i'l I'lE « . a c 

A J ,REmu on for THE ?hOjz.Zi. 

JE^Vtu'AS THE SECUKiiV AUVISCR 

FOP HA 1^ LI NtlJWMMii^ATLnln^ A f>D PHySlCAt" SECURITY FOR OUK . 
FACILITY. jtf^^^^HB^I^^<Vu'JLD_ JO In. THE O^GAr.'IZAl ION AT 
A ^ p 1 Er. 0 /\ i c A i i ."i r. o " 




U rO tv RET UH N T 0 f r'T C A .'. - - ^ ' i - ^ I "^t! PE h 30 ;v i\E L ; E F E __T 0 
E3TAsLI3H A SZC-Jr.Z ^v'r.:. AnEA iO HANDLE JijOUc InD Ii\^ORMA- 
T Ur;, PLL;'3 A COi'uMj.-ICAT ION CENTER, THE AREA wAS 
E ST ABL 1 5HED_U' IT H I • ; T HE JPE C I AL Sz. C Jh 11 Y U FF I CE (3 30 ) OF 
THE • i'^lST ABNlIv' wwVJLifT. T/iE CLA 33IF ICAi 10 N OF IHE 
.'iATEn'iAL mUBBBf "^"^ ACljMi- I'ilSSION KEuUlFEL 

5T nl NGE .MT 3E'CUF' i I V A o V u Pr. z. vE -s 1 CO i-iPKO t'i 1 3L . E CA U 3E OF 
iHE uORK AREA LO CA"i 10 p (330 rACILlTY) IT wAS JETEn I'l I i\(ED 
THAI A CO i'iPEL L i NO M I - r - : u.-: 3T "ifc 0 UL J d E RE o) U IRE 0 FC R 
T HO 3E PER 50 U KEL ^ HO r-. -^ -u u i f- z. l' _A C CE S 3 TO S ivO Ud IRD ilA i E R lAL » 
WHO OID NOT HAVE A*255^ 



A Fi En ^E S T AbL I SH 1 -.3 7.-. 

1 0 wttsjiit^^ ^^'^ '^^^ 

cAiCftun^JNO RE SEA;-. Cr. 0 

oevoie;: to reajin^:: 

EO'.L OPERATION r-,„ : : 
PL A ^' N i NO A Nb E :\E C J i 1^ 
c R I E F 1 NO 3 ON" T / 1 E 3E :■■ •. 
LEOu E 0 r LO Cm i i.\J ^ <• 



'^JRt. AREA f ^HHHPiHimV^^ ^ L'R>'«EL' 

J r... t " Oo"" ot5""T0 A C COripL 1 3/i 
••^^0 PE R A T 10 N 3 . iHE V. EE a v. A ~i 

3 'i;{Ai LEAD UP TO THE ; ^.CE- 

: ELL IGE NCE THAT oUP.^urllE^ I nE 
^ r I 13 PLfi a • LATER nO '/\E C IE VED 

jE 3i%0UE IRC OPTiONE 'IJ GAIN r.NOW- 
^ _ i 3 , M inL RO 01 E 3 'J r r«J VE I^Il f i • 




'^ioZjskoup 



REAL 



.OKLD 
SPE vM 



HIS 



IN- AN EFFORlj^PEPARE FQR-^m UR^ 

~"Mls5Io^^■■•^F'rR"so«m_oF4^^ _ 

SEVERAL DAYS AllURLBBtT FIEL^UUn ^I W ITH 1 
uETACHi>lENT7 '55^SPEClAL OPERATION^ WING l f-f-J^^;^l- 
i>iONTH PRO TED 10 BE INVALyAtLE oINCE THIo UNJi^HAD 
PLA 

PLAN^aNG AND EXECUTION OF SNOWBIRD OPT 10 N?..^ ALoO DURINv. 
ms P^IOD IT V^^^ THTrm A-2 OFFICE Or 1 SOW; 

HAD THe VsT up Iflu-^Aie data B A3£,«^VA ILABLE , BOTH BE CA U^r. 
OF Trt^TT INVOLVErft''frT.'ITH.RlCEBC>Wi;.AND CONT l.\UAl ION Wliri 
SliOWBIRD* TifciS DATaVbASE'-WAS LATER COPIED AfiO SENT 10 



iONTH PR07ED TO BE i NVAL UflfcL-c oiixot im^ u.^^p-^r-.*. ^ 
'LANNEDI and EXECUT€-t) THE^ICEBOwL 0 PERAT 10 Nj .yiUR IN'o 
'ERlOfiHWc pCANNE'D-AND- EX&GUTlD TwO CiAjOR EXERCIoEo , 



^abrpBERl 



_ TRAVELEfi^Ti; 
ffb'ytS^ZHS OF 



A 



IpMyfitr 10 BRIEF/JT l5^CREW_i'£ 
t^^Jb^r^A^AtiUT *^ Art££ WO I N3 



(6)(5)DyRING 
^ HOSTED 



FOR EACH 
CONFER£NiA.» 



PLAN 
RMAL 



oi^llSSlON (INTELLIGENCE) REQUIREMENTS; 



BRA^G , NC ^ 

:LTA.//m::^ 

RS TrtE 

WITH THE-FLIGHT 

RKE^'VlTlf'THr'lNTELLlGENCE 5TAFF 
RST-AW THEIR NEEDS AND PROCEDURES FOR 
ISlOH^ JiS.-^^iS5=^VSCUSS^THE ESCAPE AND 
t«ffT:HAT WAS" DEVISED' FOR THE RICSflOWL 



ATTEf^DED AN E&E CONFERENCE 
ERENCE DISCUSSED THE E&E OPTIONS 
E&E KITS WERE DISCUSSED AT THIS 
EAE PLAN IS STILL BEING DRAFTED. 




n THE INTELLIGENCE MISSION IS TO SUPPORT THE Tp.SK j-ORCES 
\:WlHZ>^l^^^^ ^"^ PROVIDE INTEL- 

TlGENCti BRIEFINGS MAPS, PHOTO PRODUCIS, CLIMATE INFORMA. 
TION AND TERRAIN ANALYSIS OF THE AREA OF OPERATION. 



C2) 



LOPED FROM DAILY REPORTS FROM 




AC- 



NTELLI6ENCE IS DI 

UCH AS ^^^-»|P^:' -THEfT g 5)V;AS ME NT 1 0 NED VE 
ED THE BASIS FOR OUR INTELLIGENCE DATA BASii WHICH 
WE UPDATED AND SUBMITTED ESSENTIAL ELEMENTS OF INFORMATION 
CEEI) TO FILL THE GAPS. IF EITHER OF THE ELEMENTS 3-2' S 
HAD QUE'STIONS CONCERNING THE MISSION OR IRANIAN 
CAPABIL'ITIES they WE^E. submitted to the 3-a/LOCATED 
AT THE |S30- FA CIUTYJFOR ANSWERS. 
DATA BASE FifniD^JOiRESpLVE L 

^fiEATED-'AOffiTORWAROEp T( 

WAS \/ERY RESPONSI' 

Tjr Tque S T IONS msLJX i'_JJ-9.. 




CJEHRAlOROl 
: ^RG A NIZAT 10 IWlF^foSs^ 



IF RESEARCHING OUR 
UESTIQN AN EE I REQUEST 

ON ALL OCCASIONS 
FINDlfiG THE ANSWERS 
DATE RELATED TO THE 



^AfjamPOUND ATJD THE U.S. 



( I) THE iWEiilGtS-''ff^^ Q^'ik^ CO N313I OF. FIVE 



1')^ t'ii: Eji S . I HhZE. Ar. - 
(■On T ri Z IK R £ 3 F w C 1 i. V J, 



0 r. ^ 



S Or THe/^VImTIOi, 




:: i-„/ 



A v/If-TIOi. 3F.0UP 
AVlAl ION GT.C J? 
A V lAT 10 J; GHO JP 
IF 10 Sin ■" 



S 'i r r r. r! C i rl VH i T Hi. 1 M r. LL 13 £ r. C£ 
r r. . ; A.1 10 i\ ND D£ Lu i 
'iHl^J^BOUPJ j-2 ALSO SIr.VZo A:,' A 
_ K r'O r.Zz. r£n 30 N'iVEL TO A»'.$»£R 

QUHiillONS, PhZSltu c;-.l£rI[,G3, AND DcVELOPE EE 1*3 TO 
SATISFY MISSION' P.EJU IREhE hi 3 . THE SECTION ALaO REQUESTS 
AND DI5TRIBUTE-3 i'jAP3 A j PHOTO PRODUCTS FOR REAL WORLD AS 
WELL AS tXEftCloE PLMf.:*i.">G. 



THE 'aviation GnOLi?.' i-^. 
I'/E SofSuE S f T A KE 3 i H i 3 1 
UPDATES THE DATA sa3£. 
FOCAL POIia FOR Tn£ V.-. 



'SECURITY AND COMi^iUMCAT 10 N ARRA nSEfiE NT S : 




UAL CLA33IFJCATI0N OF THE INFORMATION WE 



DUE TO THE A 
RECIEVE FRO.'^i^ 

SECURE W0RKI^*3^R£A _ _ 

BY DOING THIS WE PREVE-^nTD THE NEE D OF GUARDS SINCE 
HE 3S0 MEETS ALL REQUlREi^£ NT S F0R<BM|^ STORAGE . 



'■•■£ OECldZu TO ESTABLISH OUR 
Ii\" Tn£[j013T /!5PECIAL SlCUnli'i OFFICE 



fESTAELl3Hi: O'Jn " ru I NT TO POINT" SECURE 
COMMUNICffTlON" EQUlPl'iE NT , Ini 3ArE3 FOR STORAiiE , A MAPp , 
WERE ALL LOCAIED IN TH£_ROO.\ PROVIDED BY THE_SSJ . THE^SSO 
PRO\/IJED A SINGLE RGOi': rOr. OUR USE AND RESTRICTED ACCESS 
TO OUR PERSONNEL. 



Ci) ALL PER30.WaVEL> WHO WORKED UJTH THE INTELLIGENCE POSSESSED 




iu- wi,r :AT ft MEADE 
WAS INSTRUMENTAL IN 



LiARA'f«2. /COMPELLI.*^ NEED RPStiE ST S' WE R^ SlIBMITTFD Jt 

cleared! 



TO enable personnel TO BE 
OSTaINING THE CLEARA NCE S *FRO M 



CCT"/ 



C^) THE INTELLIGENCE STAFF HAD iG i.::.ARN HOW iO OPERATE THE 

COMilUNICATION EQU IPf^^E N'^' SINCE UNLIKE OTHER UNITS, WE WERE 
PROVIDED ANY PERSONNEL TO OPERATE THE EQUIPMENT. 

^EQUlRE/iENTS AND PRODUCTION: 

CI) THE INTELLIGENCE STAFF HAD FEW PHYSICAL REQUIREi^£ NT S. 

EXaUDING THE SECURE AREA IN THE';53qj THE SECiION REQUIRED 
TWO SAFES TO SECURE ilZSSkGZ TRAFFIC, MAPS AND CHARTS, AND 
CRYPTO MATERIALS. NO hATEnlAL WAS UNSECURED EVEN THOUGH WE 
SECURED THE ENTRANCE TO OUR WORK AREA. 

C2) AS A^SEP4RATE ENTITY, WE DID im PHZPARE SPECIAL PRODUCTS. 
THE AsOWjfFURNISHED A COPY OF THEIR DATA BASE ON WHICH WE 
WERE^TO BUILD AND CONTINUALLY UPDA TE., W E DID PHEPkHE WEEKLY 
SUMMAR IES TAKING KEY ELEMENTS FRO IT UAT 10 N REPORTS, 
jnHHnBHH^^^r"'^^ AND ASSrT^SMEfn'S TO PROVIDE THE 



nr'jA NuEn n( 
SITUATION IN IRAN. 



?L%"1VEHS AN UP TO DATE REVIEW OF THE 




THIS ORGANlZATlUtv DID NOl riAVH! ANY DEDICATH!^ CO^Ii'm 
pp^O^iWonEN THE INlELLIGEiJCE PERSONNEL wEhE lZ^JOllD 
FULl^nnE TO RECEIVING AND jEN&I«3 TRArFIC, 



NTERNAL STAFF INTERFACE 



c 



(i)^,rPRI/iARY STAFF INTERFACE 
NTELLIGENCE OFFICERS. 
aUBSTA NCllAL 
HAVE A _ 
AVAILABLE^N 




'*'A5 
THE 

OLE IN MISSION 
lEAhANCE AND 

RMATION. 



BETWEEN THE OPERATIONS AND 
LOGISTICAL OFFICER PLAYED A 
PLANNING; HOWEVER, HE DID t^T 
DIDN'T HAVE A NEED TO KNOW ALL 




ATTENDEul ALL MAJOR CONF^ENCES 
>rLL]wHERE"lHE[|FLlGHl CREUS_ COULD 
NDT ENTER THE 330 ."n^E ESTABLISHED A SECURE WORKIf;G AR:uA wHERc 
THE FLIG'HT CREiiS COULD ACCOMPLISH MISSION PLANNING AND BRIEr- 
INGS. GnOVBIrSj MATERIALS WERE CARRIED TO THE AREA WHEN THE 
BRiEFIN3|s WERE CONDUCTED. AT ^ HE COMPLET 10 N 0 F \^ 
BRIEFINgIs, THE... MATERIAL WAS COURIED BACK TO \TH^ .c^j FOR 
STORAGE J 



G.^^XTERNALV^ATERAL INTERFACE: 



(i) ,Osf^EQI/&^ia^AT^0« 

^aT E xri-Nsi:iriio^ 

D.C. AND. WET.«B*"*^H 

THE NEXT WONTIHeSEARCHING THIS 
LATER TO BECOr^lE THE 
EXPERIENCE DURING 



ERFACE 
ENT TO 




WlI^fHE 'lST SOW 
WASHINGTON, 

T- FROM THIS 
ON THE 27TH 
SPEND 
BASE (WHICH WAS 



,tHnw*x»^ w.x^ OKJLS DATA ---- ^--^^ 

;E basis FOR.THEAfli-^^Tf^ATA EASE) AND TH:iIR 
THEtRjG^EaW]- OPtrfArtCrN. 



C2) 



(5) 



WE WORKED FOR DAYS EXCHANGING THOUGHTS AND IDEAS ON 
PROCEDURES AND ORGA NIZAT ION OJ^ INTELLIGENCE ^AFFS. WE 
fstmiRTuP^'irn^ ^ SINGLT-DATA base, since DURING 

^Z^rj'^^^m J^ igN 0 UR HELICOPTERS WOULD FLY ^ 

TOaFT>£R.jifliHBlHfe:^ A'^ BACK TO /TTT CAHPBELl^ ^ 

KSTSBLll^ll^^ IDE ^ ICAL^O TlST SOW ' S J 

THE IDEA WAS THAT IF WE DEPLOYED TO SEVERAL FORW/M OPERATITG 
BASES WE WOULD BRIEF TOGETHER UTILIZING PERSONN-EL FROM BOTH 
ORGANIZATIONS AT EACH LOCATION. SIMULAR FILES WOULD FACILATE 
RESEARCH INTO THE DATA BASE. 

WE ALSO DEVELOPED A fT UNDERSTAND I NG OF OUR MAP REQUIRErENTS 
FOR EXERCISE AS WELL A^FOR DEPLO YME NT OPTIONS. 
THE EXERCISE REQUlREDOHi^ USAND3 OF CHARTS WHICH ^EANT THE 
ESTABLISHMENT- OF A MAP DEPOT!. THIS DEPOT WAS MANNED BY BOTH 
AIR F0R!cE and ARMY PERgQJJINEL WHO HANDLED ONC, TPC, JOG, ANIT 



SMALLER 



(4) 



SCALE MAPS. 




C5) 



DimiNG THE »X)NTH|^^^^H^SP&n1 At/hL^URt7hE 

PATED i'n three T?!!fWfB™!!fciSES. tHIS PARTTCIPAT 10 N 
INCLUOEb WRITING SENARIOS, DEVELOPING THREAT, AND FORMAL 
BRIEFINGS. 



WEEK 9^6 FLIGHT CREWS W^RE ^lEFED 

^t^^tpffiTli^iS V ' 



~iH?Ah POf^TioN^F t;-;i CO.- 

THE'NEEDJ O'F THE FLIOn: 
DELIA iMELLlGENCE ?zJ:6>^ 
ATTEi-iPl t\Uu THE IF 3Y3*iE.. 
STORAGE OF SN'OWblr.^; i(«ruh.-.Ai i 



r T 1 R 3A T 1 3 r Y I I'^G 
f.'^^^P^^^^i-iRKED wITn THE 
A rfo 1 )IE ir^ " AtT 10 r;S I T HE r 
3Jui-E Cl iu N , A NAL Y IZmI 10 f A V.h 
U . 



IR5T 



#,'JNIT , 



if.TERFACE: 



(I) 



IMELLIGENCE INTERFACE EEGh:v wIIH i HE I NTELL IbE :.CE _Bk IE F I 
THE STAFF RECIEVE: ON AJG AN EXTENSIVE BHIErlNG WAS 

PROVIDED TO BRING JS uP TO lAiE ON THE E VE .^l S LEADING UP TO 
THE FIRSi RESCUE AilEr.Pi i Hr. ^ V;. til^ .FgLkOlOi^- • _.WERE 

> AilAZED AT THE LACK 0F,_^ ..i , ■ ■ ..■ ■■ , ni, 

n^BR IEFED THE EXTE.'.SIVE EFrOr.mHAl wEHE BcTw 
TOflBIHFTHEM. 





THE MAIN r XT?: NP 0 F THE I N'T E r. FA C£ 3 ET WE^ n TKH E ■ I 0 

iT^ ET WEE ijgHBSBB&BMBP^^''^^ 

r 

kWAS THE FOCAL PC I NT ^OKIwEAPO NS/EQUlPi'iE M , 
AGE, MILITARY FLIGHTS, AND ESCAPE AND EVASIONS 

PLANS. 

PI^RHAPS OUR GREATEST INTERACTION INVOLVED TH ^ INT ELLIGENCE 
PORTIONS OF TRAININ'G E:G:iClG ^3. UHILE ^ HZ^igttf\^^-^:L'RS 
SUPPORTED FRO^i THE PE Nl AGO N , /■■■■■■l^ w A SWATHE r lELD 
SITE OQORDJ-NATlfjG _o R lEF I NG S aI^D IN5TJR-I1So PHOTOGRAFIC 
SUPPORT. /■■■B^^-^HING AN A VIATO^ PRO VIDED DETAILED 
INFORMAI ION ON^lHTErEN-S^^ "i^ADAR -^COVERAGE- THAT 

"would affect flights into and OUT OF IRAN." 

L ^j^r^THF, FOCAL POINT OFODAGERY, MAPS, AND 
"SPEcJaL kE quests requiring the work of DiA PHOTO 
3Sl£RPRElATEI?^" HE PROVIDED COVERAGE OF LANDING 
ZONES", BOTH LOCATIONS A NC DEMENTIONS, AND TARGETS FOR 
HEfXCOWER GUN5HIP5. WHILE OUR PRIMARY CONTACT WAS WITH 
THESE rNDIViDUALS,*"ALL J'iErcJEHS OF THE_J-2 STAFF^ SHOULD s. 
BE COMMENDED FOR THEIR EFFORTS PROVIDtD IN T Hs. -j^^i'tOWB IRD^ 
MISSION. 

.^NALYTICAL OBSERVATIONS: 



Cl) PROBLEM: SECURITY CLEARANCE 



CA) , DISCUSSION: APn 
. SE CUR ITT CLEAR AN 
DUTIES. HOWEVEr: 
'. THIS PROJECT REQ 
" fb SUCESSFULLY A 
; TH€ ADM1N15IRATI 
INVESTIGATIONS.. 
MORE ATTENTION T 
:^REOOnn£NDED TO 
SB A NT: A -ONE TiLi 
^CCOMPn^HED B 



.1 



Y AVIATORS: POSSESS^A SECREi 
CE"" WHlC|i.WCUJLD SIIFFICE FOR NORMAL 
, T HO SE'^VIATORSJ CHOSEN TO WORK ON 
UIRED ACCESS TO TOP SECRET MATERIAL 
CCOi'iPLlSH THEIR MISSION. WE BEGAN 
V'E ??.OC=:SZ TO INITIATE BACKGROUND 
"but FOU^JD THAT THIS WAS DRAWING 
H AN. W E DESIRED. DUE TO THIS ATTENTION, 
.;^^THAT WE STOP *THI^ PROCESS AND 
E^SCCESS" TO THE AVIATORST} THIS WAS 
N 17 OCT ^0. * 



K-CO-i-ENDATION: THAI 1 HO 3e[a VIATOR i?CHO 5E N K) . 
CONTINUE IN SPECIAL OPERATIONS TRAINING HAVE/BACK- 
GRduWlNVEoTIGATIONS AND MAl-NTAlN A SECRET -CLEAK5T.TErT 
THIS COULD BE UPGRADED. TO TOP SECRET SHOULD THE NEED 

0 c CUP / 1-w.A TTWPnrrjprR and operations officer would 




(2) problem: training - INTELLIGENCE INTERFACE 



(A) 



(B) 



DISCUSSION: DURING THE TRAINING FOR.SNOWoIRD OPTIONS,. 
INfELLIGENCE SEEMED TO TAKE A "BACK SEaT" TO OTHER 
REQUIREMENTS. AFTER ROUTES WERE PLANNED FDR AN 
EXERCISE IE T! THE INTELLIGENCE PERSONrEL WERE ASKED 
tSvelOP A -THREAT" WHICH DEPICTED THE ESTABLISHED 
MUTE LATER WHEN THE THREAT WAS ESTABLISHED FIRST, - 
TH^ -THRE«- HAD TO BE CHANGED TO. ENABLE MISSION PLAN- 
NERS io ACCOMPLISH THEIR TRAINING ._.gHI3 THREAT WAS 
4SIREAL1STIC TO THE REAL WORLD THRESMN IRAN AS UE 
ChIS^THIS THREAT NEG/ffED^THE ACOOMPLISHEMEMT OF THE 
?SaSiW s!«CE THE IW^PT?" """^^ NOT CHANGE? 

'RECOM^E^a3AT^6N; INTELLIGENCE OBJECTIVES SHOULD BE 
INaUDED IN THOSE. THAI ARE OBTAKEB DURING TRAINING 
EXERCISES. 



II 



Co)(^)PROBL£i^ 



(A) 



INTELLIGENCE - TRAINING SUPPORT 



:MAL STAFFING OF THE J-2e^ 
TO LOCATING THE HOSTAGES^' 



C3) 



t . 



»• i? f. ' 



DISCUSSION: DUE TO THE Ml 

AND THEIR TOTAL DEDICATIO. — ---^^„ ir 
^ii^POBT OF TRAINING EXERCI^S^AS OFTEN LACKING. IF 
THE^aSSftAD NOT ESTABLISHED^ItS OWN MAP DEPOT, WE 
JoflS^HADPtAlTED UNTIL THE ELEVENTH HOUR TO RECIEVE 
mKpSAND CHARTS : Silt SURVEYS TO DETERMINE IBAIN- 

LOCATIONS WHICH ARE?ALMO ST ALWAYS ACCqiOT.ISHEa.AI 
T^|• JjnSiE REQUlRINS-.-EMERGENCr SWALt 'SCALE BAPS 
I^iwMOSBS REflDESTT.- THIS CERTAINLY CREATED AN 
4j^SScr^P^^^i>ATURg2) BY WAITING UNTIL THE 
^ISTPOSSffiLE MINUTE, WEATHTRO OUT ,^ AND SDHETIMES 
FLOWN OVER THE WRONG TARGEI.^.„,, . ...k 

"^ECOMfE (CATIONS: ESTABLISH PERSONICL TO BE 
RisPONSffiLE FOR REALISTIC SENARIOS AM) JHHEAT IN 
CONJUNCTION WITH MISSION TRAINING *&^Kmf^^J:^ 
?.X^J^lhm-iPr^ Wn FOB SUfTQRI oBHJ^RLD IT© 

IS«M>?ClNGjJllii^^^ / 

COflROlIRT 16 r FOB* PHOTOGRAPHir^;^^ - , _/ 

"ffii^Mssib »V THE^01STy 

TFMJHE: INTELLIGENCE 

ERlni^? Am::^nA INT Altf^' . 
?|j^R- FlFrVrPElJcE NT ^ 

SPENT. PREPAR- 



CON 

/I, V EST 
^^C4) PROBLEM: COMMUNICATION 



CENTEr^^' 



'^S^IrWAS'Nofe^RO VIDEO. 



A 





(5) 



wKEN 30i'£ pi::r> 30 .^i:--: -^ployed to fielu jiies, this 

ItsChEAJEj iO ■• ; -^EhCE:.T ._ fvO CiMjWj^^JEF^ 

P-n£0.\'N"L# £/iC^?T _j.oU FL.noO^N:LL HAD J^H^ClEAR- 

ANCE5 *HlCn P = u.{ 1:: ^ . E:. LiriLiZATION Or SOi'-E J Ml PERSON- 

RECO;inZ:vLAT IO;-;: H:::-;E?. HEALQ'JARTERS should PROVjDE THE 
E QU iPi'iE M A i.y PE-~- 30 ■.^1L TO A C CO i^iPL 13H 0 Un A 33 IG ;vi.D 
ill 3 J 13 N • 



Pr.OhLEi'j: 
(A) 



COi'ipHA I i*'-E ."•I A i I J I' 



(5) 



DI3CLf33I0N- C 'Jr. I N3 THE SIOWE IRD MISSION, ilUCn OF THE 
OPERATIONS WERE CO I'^P An 1 NT ED WHICH WA S^ IGxT r LILLY 
SO, HOWEVER, I DEVELOPED THROUGH EXCHANGES WITH MY 
COUNTERPARTS, A oETTER LINDEnST AND I NG OF t'lY MISSION 
AND NEW. IDEAS/TECHNIQUES FOR ACCOMPLISHING THEM, 

P^COi'iMEN-DATION: DUPING THE PLAivNiNG FOR EXECUTION 
OF AN OPTION, CONFERENCES OF KEY IMELLXGENCi 
PERSONNEL SHOULD BE CONDUCTED PERIODICALLY TO UPDATE, 
REFINE, AND X^Zj/Z lOP NEW IDEAS. THE CONrcRENCES I 
ATTENDED AT J^KSEEi') TO HAVE "NEW" PERSONNEL AT 
EACH MEET IN^nAi HER THAN DEVELOPING SOI*E CONTINUITY. 



PUC THIS HQ IS 




i? AUTO VON 




0 




SiibJEcr Intel 1 igence History (U) 



'0 JTF/J-2 



1. (U) Attached is the Intel ] 1 ger.ce history requested 
Nov 80 message. 



in your 011610Z 



2. (U) The comments and^recornnenddti ons contained in this history are 
valid and serve to illustrate both positive and negative areas. Many 
of the problem areas could be alleviated or the impact reduced by the 
earlier involvement of intelligence personnel. 

3. (U) Higher headquarters assistance will be required to implement 
some of the recoimiendations outlined In the history. 

4. L^t^JAl though some paragraphs and subparagraphs in this history are 
unci assMfied, care must betaken if such paragraphs and subparagraphs 
are separately extracted. ^ Any implication or reference to Ricebowl/ 
S^wblrd (^) will probably make the extracted information classified. 



letter is downgraded to SECRET upon removal from 




olonel, USAF 



1 Atch 

1 SOW/A-2 Intelligence History (T5^^ 
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r 




\jTf- 



oduction and Overview 



^0 This Tntelligence /Historical Report is a consol- 
idatioh or data provided by all*;5^'" Special Operations Wing 
, (l^:sGW4^intelligence-rper.sQaii^l who participated in Ric^.owL,. 
Snowbird CSl^ and Honey Badger/Elite Guard activities^ Although 
we attempted^:© follow the suggested report outline, at times 
we deviated to I assure historical accuracy or to assure sign- 
ificant information was not omitted to preserve report format 
integrity. For these same reasons there is, at times, some 
redundancy of information. In each instance where a major 
problem area was identified, a recommendation and/or possible 



solution was included. 



B. (U) The report was written from a component perspect- 
ive and includes an evaluation of both positive and negative 
factors which contributed to overall intelligence activities. 
In no way should any part of this report be construed as a 
criticism of any. -organization or individual. The sole intent 
of this candi4fappraisal is to provide a baseline which intell- 
igence personnel can use at some future time. 

ci^^^f Comments in each s;Bction of this report are ^ 
divided into the four major phases o^l SOW^ntelligence in- 
volvement covering the period between 13 November 1979 and 
15 December 1980.'T-'^'^^^^^^^ '"-f " 

A brief summary of each phase follows: 

{^0f ^ / 

1 fS^pJfcMHPSn^^ involve- 

lM for Dossiile missions into Iran 



men1;~rn^cbhtiTtgen 




began approximately two. weeks after 
On 13 Tlovember 79^iuthr 



hran 




early Maji&rWIf^were 




Although 
only one ^ 
ssi ons. 
lanned^SHHjpere 

„ ^ns tallatigns and 

pjncept cr2;s£allizedr-s*he 
ort Ricetlowly ^ In February 

5n) who had been 
clar 9^ 
d j returned in 
.^SOB/j^ 

3roint Task "Force* (JIfTJE^^? ' 
ai:ioir,!l3 naiaiipport^-al l jAC-13 OT anoT 

-:sow/^N) 

id'^f fective T4 January 
:e ,Hurlburt )^FSOB . In> late 
was" assigned to assist at^ttje 
of misgioigcindoctrination . (Capt 
- ^^.^f aeiXitate "crew coordin- 
Tc-130 crews;' 




3j, 140$ Deployment ^^|(HHHHK 

Mid "Ap ril A - 2 Personnel prepaifecT for deployme^ii _ ^ 

.and ^l^Ml^All A~2' Pel irso nnel dep lo yed with the^^^spective 

f orces^^^3iHIHB^^^ ^^flHHl^^^^^HH|Lf "'^4ii^P per son- 

nel to jMWi^^^^^Jp Qn arrival a t'jJ^^^^BI^ qoininuni cations 

were &3?sSliShed\iithM/^^ 

had deployed his intellTTgence i^CU^Kt/fjf^ffKli^f^flfKIKIKt 

was sent forward to support Nite Cffie operationsalong with— ' 
an^HHHBHf^B^ 7 

I^HI^^HP upon return to home station after 
the abortearescu^attemptj A-2 duties primarily involved 
monitoring message traffic and writing inputs to after-action 
reports until ^late May. At that time ,^ the intelligence funct- 
ion was reorganized to support projec±|Honey BadgerJ operations 
and [snowbird ^ja^ contingency planning J 



( 



I-l continued 



sion (Intelligence) Requirements, 




II 



Initially, intelligence perionQfiJ provided^support for 

flown byLfiC-130 Gunships/j It was not 
Tmenirthat any/'rtoiLTntellig^Rre personnel 

30 missions-fhto Iran. 

r(sqs7 

la nning ana assess- 

1 gj«~"rouxes"T»ere adjus^S*^^OTi?i der 

^-th^ats dfiTTjsiPS^^ ^GJ^St ^From 

his in-bclef gi ' " 




rtaV^to 

i ng- a 1 L jthreatst^A 
nnins i dh'pTannl ng. to ' i nsiire 




(U) Problem Areas and Lessons Learned. 

a.V^f^F Problem: Late participation of air component 
intelligence. As] stated in tne para above, intelligence personnel were 
not briefed on the Iranian missions until several days after the opera- 
tions planners. Prior to intelligence augmentation, a Nav planner not 
only had to flight plan, but also analyze and assess all threats and 
intelligence estimates. ThrcJugh no fault of his own, the Nav planner was 
not properly trained In assessing or analyzing intelligence infornjatjon. 
As a re sult, numerous changes werejnade in the flight routes afteij^^p 
:|HMasses5ed Ireirfiaf! alV defenses^ If the mission would have been 
ff^^Kd without Intelligence augmentation, serious problems could have 
surfaced. In addition, an operational readiness suspense for missjion^ 
execution was levied on operations planners several days prior i^p(HHri 
ugmentatlon.^ As a result, valuable time which could hav^lR) 
for research ^ analysis, and threat assessment wasi lost. 
Recomnendation; -Initial personnel tasking for possible contingency 
operations snouTd/^^wfliys^ Include air component intelligence representation. 

:1on. 
/as I 

mly^ updated threair inTor-' 

fgence periodically transported froin the 

ions. 





jMmarny to give 
- Reconwendation : ^ 

rgtf&ns-1>e p^graed with^jgut- 

augmentation If^rfc afvpossible. ( 

u^ifti^Jperaiions Baser<AFSOBt' 



— "ttttlF April 80, the primarr-^unctions per- 

'T*:-^; A II-l 



•A?*:-^.; A 11-1 



formed by the A-2 were: 



.;AC-130 




c 



PI anning 

AFSOB intelligence personnel (A-2) provided 
and MC-130 planners with detailed penetration analysis, threat 
assessments, and flight route evaluations for all phases of the mission. 
It was vital that Joint Task Force (JTF) forces penetrate Iranian air- 
space and proceed tcu^the objective areas without being detectedfy There- 
fore, not only wera(_£onventional Iranian military forces and equipment ' 
considered in the penetration analysis, but also paramil i tary/gendarrneriy . 
j)osts, civilian population centers, and 1 ines "of .conuiunication, " 

(2) ^(JS^) C-Ul planners were TDY to Hurlburt for 
approximately two weeks of'^nterTace and mission planning during the 
pre-deploym£nt phase. A-? provided threat assessments, capabilities and 
.estimates J_but flight route analysis was not provided since the Crl41 
mission pla nn.&i:a.41d,ji ot develop" a finalized flight route prior to de- 
ptoyment to 




b. (U) Presenting daily briefings to the.COMArSOB^ and staff 
to include current intelligence, estimates, threat analysis, an'd 
intelligence product status . 

Requisitioning aeronautical maps and charts, order 
of battlg^charts, and other intelligence products from JTF/J-2 for mission 
planning an*d'"exe^ution." * 



^ d. (U'y Assembling '15C' 
AC-130 (and MC-130 aircrews. 



Evasion and Escape (E&E) kits for 



^-^^^-^ ek X^^t^Tailoring, annotating, and tabbing 16 Redbooks 
(St'ani an Facilities. orCritical Concern) for the^;-^30's:3? 

^'r . . ~ 

>^ s f, (F) ; Providing exercise and rehja rsal.in aps and charts for 
;^-T30 andilj:j:.130' crewsj Although not speciffcany tasked to participate 
in exgrci-ges/rehearsal?,- A~2 requlsitloaed a l ravialla bl e maps , charts and 
fthoto products^rregiui^ for 1 SOW assets^ • 

Special- Support to Des^^FOtt cj^tt e Survey Mission/ 

a. (TS) ^^at^archSBHBHMs directed to . provide 
1 mno Ifgence-rsupport to JpBB ^rews . Thg^^BPwas tasked to provide a 
Search an^ R es cue XST^R^^ orce^w 1th a Ful to n_ recovery ca pab 1 1 i ty for 
emergenc y 

It tfie Desert One Site.\ 



TBpport 
point In 
to' assur 
^,,.^ri:ss1on. 



JTF/J-2 pre-packed the requi 
Qrt..th1s-^mission. Upon a rrival in Eu rope 
ombat Talon departing foriflHBHbhIch 
pport base. Upon arrival a^ 




intel ligence data 
oarded a 
s to De^the forward 
hitiated point to 




temaence,jnessage service from JTF/J-2 through the JCSE element, 
^HRptroifS had the- most currenti.inteUigence to support the 
.'He also supported all normal mission planning and briefing 
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requ 1 rements . 
tion concern inj 
sonnel . The*^ 





At no time _were any' 
Ricebowl or the actua 
^rew then forward d 
)iey*'were provided 



ersonnel 
ti vi ti es 
loved to 
oint 



advised of 



i nf orma- 





ifteT^he - — , 

^redeployment t^BBP^gr^ '"iss^^" '"^P^ 
charts, intelliqeffgr data, and other planning materials were either 
burned or returned i(^itttKB^^^ returned all remaining materials 
to JTF/J-2. ■ No men ti enable pffmilems were encountered. 

3. (U) Problem Areas and Lessons Learned. 




Problem : Late participation of air component 
intelligence personnel"; ^e~taskin9 for the organization of an A-2 staff 
came approximately seven weeks after operational tasking. As a result, 
the A-2 was initially behind th£, power-curve. For example, 0_TF/^J-2 was 
not aware of the large numbers/pf maps, charts ^ 

other_ intelligence jjroducts -required to support^'7^130 and MC-130 air- 
crewj during all phases of" mission planning andHfiissf^ execution. 
As a result, initiail J-2 procurenent and production requirements had to 
be altered. Although allY) SOWJrequi rements were met, this intelligence 
logistics problem could hWe been alleviated, if air personnel had inter- 
faced with the J-2 'during the early stages of planning. Earlier tasking 
for air component intelligence would have also resulted in more effective 
initia' Interface with operations planners and staff. Recommendation ; 
Earlier involvement' of air intelligence personnel. 



b. (U) 



Problem: Lack of established courier schedules. 



{if Due to the extremely sensitive nature of the 
intelligence materilals and later the risks of transporting classified 
by cpmniercial air, most classified material was transported on jni 1 i tary 
air.i^ Normally this meant T-39 support between Andrews AFB and Hurlburt/ 
Eglin AFB or /TSOW |MC-130/AC-1 3Crpupport_^' This system did meet the needs, 
but it did hie>fi inherent shoxtcWings. 



(a) >Jf 1 SOW was tasked with providing the 

airlift, it required the use o*f mission tasked aircraft for administrative 
flights. This impacted on both operations and maintenance. 



Fortunately, there 
when it was really 
via ting from norma 



(b) (U) T-39 support was on an as required basis, 
was a high enough priority available to get this support 
needed. However, the increased priorities meantdej: 

activities and attracted further attention to/flurlburt Fie' 



(c) (U) Due to lack of scheduled military airlift, 
materials that needed to be transported but were not "mission essential" 



were held until an 
critical, it could 



aircraft was scheduled, 
have been avoided. 



While this delay was not 



(2) (U) Recommendation : Establish scheduled military airlift 
as soon as practicable. Suggest thai the controlling headquarters establish 



a courier schedule 



should Include each major uni 



using dedicated, non-mission aircraft. This schedule 



ftPi-b^inweeW^Jpasis.'^ and be 




A 



A 




available to support emergency requirements. The routine nature of such 
a schedule would also_^negate hignly visibly, unscheduled flights which can 
create OPSEC problemsTl 

1 C. ^) Deployment t/ 

LrLflll^ -Aptu' 1 , A-2 personnel prepared for deployment to 
^ _ .Nine mobility boxes were needed to support the 

?1 arge numb'ers of mapSTcharts , and other intelligence projects required 

Intel 1 i^lcPp^cl^^^^S^^^or^^^ 

packaged, and^ansported by the 

2." \(J?5 Intelligence activities _ 
which impacted directly on* mission accompTlshment included: 

a. (U) Final mission planning with operations personnel. 

b. {^) Presenting briefings to COMAFSOB, staffs and mission 
planners on current intelligence, estimates, and threat assessments. 

c. (U) Providing required maps, charts, photos, and target 
products to mi^ssi^^planners and aircrews. 

.. d.' ijiO Conducting aircrew study sessions wlth/AC-lSO 
crews. The study sessions included detailed concept of ope/ations, 

^S^^^^ffi^^^^So-^ tasked with being prepared to support any area 
Qf operation in the event of changes in target priorities, air aborts, 
or other unforeseen problems"?] 

J e. ,t^. Coordinating a SERE/SAR plan to tncfude briefings, 

.ratrjcrew Evasiqn'nansTlSt^ (EPA-^.s") and providing indivfdual E&E kits. 

fC^^^ Presenting pre-mission briefings to[6C-130, MC-130, • 
C-141, and KC-13^aircrews and passengers. 



3. (U) 




Providing liaison to JTF. 
lem Areas and Lessons Learned. 




c 



. a. (250 Problem: A copy of a draft E&E 
to the A-2 the night prior to forward deployment fro 
> This; dtd' not allow adequate time for crew study.'" tn 
t£6pjf;of the annex was ayai labl e ; i t ^^ad-Jt o be.deployelTldMMMFand 
also briefed to the aircrews a tjH||HHB required E&E portion 
of the pre-mission briefing was tn^oni^port i on of the briefing that 
coMld nat be completedUBf ore leaving the^S> the latejreceipt'lpf the 
annex proved to be a problenu 



rt^^conunendation: Although this handicap was resolved as well as possible, 
uie A-2 believes tihat this impontant annex sht^uld be provided, even ifJLn 
draft form, prior [to deployment to f aci 1 i tate^coordinated Evasion Plans^ 
of Action and associated crew study time. 

i .mmi.i. h.j-jciJ^ T Problem : The lack of hard copy message traffic for 
A-2 ^1^HHMHp\ ^^'^^S^ message traffic was available for review at 
j-2. tn^e^^^Tume of traffic to be screened, the inordinate amount 
of time required to hand copy pertinent intelligence data, and the 
difficulty in securing transportation made intelligence updating a most . 
difficult task anil wasjed yaljjable man-hours. Recommendation : During ^ 
future contingencies ,^01^' communications center use 6-ply,^aper or 
:pos5iWy'--tise ar-^pe froni "on-Jine reperforat-f&n of "s'eTecte'a copies of in- 
coming mesrage^'trgf f 1 (gytFujs alTFwing for additional copies to be made. 

c. IM) Lesson Learned : All A-2 intelligence personnel were 
designated classi|^ied couriers for deployment and redeployment. This 
crpZLved to be a very effective mfeasu're during a deployment stopover at 
2^mstein'AB^.V7 There were no security police available to guard the air- 
craft, so a "Classlified courier had to stand guard over the classified 
material in the aircraft. Since all intelligence personnel were couriers, 
shifts could be s'cheduled, thus allowing all personnel to get a shower 
and/or some sleep. 



D. or) OSD/Det 1 

1. The primary mission requirements levied on A-2 after 

the hostage rescue attempt included all functions and duties performed 
by the A-2 prior|to the aborted missjon. However, when the_host ages 
■ viere dispersed several, locatlonsrand the '_ 

;th^ options became mo r e coiiip^i ex .^^ rng- -^ w^^ .:^ 
Aanq ;uMB :a l iuiiui i iv^" : ' Ti"-rfcl"f rescue force fflaUto'^'B^te expainj^ 
' tolieel'^these new ' m I 1 0ff ^ ianandg. Consequently, additional intelligence 
requi rements were»levl6d«bn A*2. These incl uded: 



a^(>?^^roviding support to HH-53 helicopters. In May 80, 
HH-53S (both mod1fiedT>ave-Low -and Sli ck) arrived at/Tfurlburt Field. T 
'<ot/a>.a |,.c../^t.IK4 •j^gj^^jj.^-i Ane 1 utilization of these air force 

assets. ''A-2 Vas^'tastttrto provide the HH-53's all intelligence support 
necessary for mi|ssion execution^ 

{^^^^^if^f^^ to KC-135 andX-Jil 

mission planae.r^ and crews.. J^_-2 was tasked to provide all _ requi ried maps, 
charts, photos', |and other intelligence prod.u£Lts,Jta_i;C^5^and C-141 
mission planners W jt^figHj C t during^lanning conferences hejj at Hurlburt 
Field. This inc^l Q ded bpjti .ILreaJijrforl d " rehearJsals and. Honey- Badger/Elite 
G u a rd d i rec t ecT exerci sesTT. AdSTtibrially, the A-2 provided intelligence 
information for|mission planning to include threat assessments, estimates # 
and capabilities, since these assets did not have indoctrinated, organic 
intelligence support. 
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i^) ^rovidin: :uajori:y of maps, charts, photps, and other _ 
intelligence prodj£Cts to tne ^/TuT Ai rborne DivTsion (ABN DivrTor Snowbird (S) 
"operations, ren ear s'alC.and .^rc i ses,, A>2 assisted the.JpT ABN Di\r'S-2 in 
providing intelligence support to '101 ABN 01 vj crews"" as" required durf/Tg 
joint lielicopter operations and planning conferences^^ Additionally, A-2's 
data 'base was reproduced .and disseminated to the /Toi ABN Di/TS-Z to insure 
both units were working with identical background^] n forma trwi. ■ In addition, 
the S-2 received explicit instructions on procedures to update the data base. 



:eived ex 



Providing maps, charts, photos and intelligence. ^ 
products required during planning conferences and exercises for tUeQBZ i 
AWACS and 39 Aerospa'ce Rescue and Recovery Squadron (ARRS)^ miss ion planners. 
A-2 support also included threat assessments, analysis, ancl estimates used 
In mission plannini^ 

Pro \u^inQ maps , c harts.^, p hotos and other int elligence 
til eflMi||iMMKrr^a n g ers jjjUmBHHHV Ra n g e r s ) , 

and Delta'^when require* 

Badger/nrte" 

majority of maps, charts, photos,, and related products tojjipt only f1 SOW, 
but all air assets involved. This include d both "real world" and exercise 
, retirements, .Essentially, all intelligence information required by units 
parl'icfpat.ing in planning conferences hel"B at Hurl burt. Field were supplied 
Dy the A-€^i tf>-4ii« assistance- of J-2. 

3. (U) Problem Areas during Exercises and Rehearsals and 
Lessons Learned. 





As a result..of numerous Snowbird (S) options and Honey 
rd exercises, 7A-2 was tasked to identify and provi<je--the. 




J 



aC ProLilem : Late J-^particiRatj^naaJiime^^ 

" EUXe Guard exercises J. jawr^&r^epteriTSer "^O, D-2 did*not "actively - 
r>^?:^Mtrr pCi^ Trgyerc i &e pi ann i ng due ta^ffther^"rett^j iMjj't^ca^ . 
[My^ resuTTr7\-2 was;>f-ten -tasked wi tl v Iden ti ^ing^^arderi hg , and-- - 
t^^'%iJ?|i£in9 the-v^it-^fS^ority of "aeronautical charts, photCfST and other 
frerated products ^fpr^aJJ^air assets (excl uding.. naval l^^ffjty ip^ in 
l^exerclses'and rehe ars aI;^ ^ This entailed.requisltionfng anaWtrrtalnl^^ 
[. over J 00,000 ch|rt£ISaOpproxima_teTy -500p-- T oLa1"l y- p roduced photo^Jrints 
' pr^-frft?^^^ In 'addition to the inherent problemS~-associated 

•wfthr^^irTa^ of stock levels, storage, keeping. current 

inventories^, e t c J^.gt h.p r. . rp 1 a ted problems areas were:. ' 

( 1 ) ^"^^ft^l^hort suspense for requisitioning requirements. 
Many exercise locations were not identified to 1 SOW[by the Joint Test 
Directorate (JTD) until a' short time prior to the exercise start date. As 
a result, A-2 had 'to increase the priority of the ma^equests; and in 
several cases, the suspense could not be met. * 

(2) Changes/cancellations of exercises. In several 
instances, late changes in exercise locations, the number and type of 
participating forces, lateral units altering needs or actual exercise 
cancellation resulted in /thousands of charts and photos being requisitioned. 




after unit 



but not used. For example, A-2 requisitioned over 100,000 charts 
requirements had been determined; however, only about 30,000 were 

(3)r^^r^0perations Security (OPSEC)._The requisitioning' 
'of extremely large numbers of charts, the priority of the telephonic order 
■ requests to United States Geological Survey (USGS) (no secure telephone 
, Gapability) and the' lack of an OSD/Det 1 map and chart account .{1 'SOW/Ifl*s 
.ac count was usedBposed potential /possible OPSEC problems^/ 

Recommendation : ffuture exercise/rehearsals of the 
Money Badger ijiagnitude should include more higher headquarters intelligence 
involvement. jT.D was i/j'. a. better positiotT' to be the focal point iTi pro- 
vidins maps knd Ctdrt^QT^l parti cIpantsT] This would aisir el iminate 
.? most of the potenticuLOPSEC problems and pa£S.ibly some of the waste in- 
i lie rent in Hnnpy Rai^nPr/Fl^P fiijarg 1pxPm"f;PS . ■I^^^yiuM-.i>fr--HQted that 



rf September 80," Jf2 tnvoi^eineht -ipfimarily 
alleviate some ofJthsafiLJU^i^S^- 



(U) Organizational and Personnel Structure 
A. Tu) 




_ 1. Tourn SOW intelligence perso^el deplo yed tbt:j 

13 Nov '80 r g port e d j y t o" s u p p o r t A C - 1 5 0 Gunshi^f 



on 



missions in 



These personnel were; 




'Intel 11 gence Specialist 



'I ntel 1 i gence Speci all s t 



/as the only individuarl J)r1 

OPSEC measures. ^ 
missions were used primarily as 
i ] "Liqe nce-personnel were req 

1 ate WoVenDer /9i8.^^^^^B and 



on the Iranian 




efeniiined 
remained 
'retffThed to"HDr lburt 

'emained'^^t^^lPl^ntl 1 
he exception of^ 
onnel returned to 





24 De^ 79. At that time, all /i-SOWj'person'ner with 
ferrying crews and a minimum fuimber of_ maintenance 
H^Burt 'Field:. On 3 Jan SOjHHjjjlp^eturned t( 
11 iqence suEfi^rt for the xrarnari^ssioJisJand 
^^^TntSSiOQ£i(as required). 

lad been indoctrinated at 

led tojurlburt Field^on 3 March 80. 

B. ^TAJ) HuTTburtrAFSOBr' ' 

U (fi^^f^tf^K^m^ sow/ IN) was directed to report to JCS/SOO 
'SrT/B Jan 80 for Turtner juistructions.J On 9 Jan, he was directed to 
establish an intelligeace operation to support[AC-130 a nd'MC-13_0_air - 
ccaft .taske^to sxipDor^a contingency operation in IranjfiHH|||BK^ 

^ SOW/IN) to report to the Pentagon on III Jan. With 
;am:«,aJJ_ay ail able" intelligence infonnation, pffotos, 
-chjrts, an djitllfir J ntellj gence products werje^transported. bad^-to- 
Hurl&urtTieTcn ^Effective U Jan an AFSOB intelligence function (A-2) was 
operational at hfurfBurt Field/] A-2 immediately started analyzing," assessing, 
and dissem.1.nating necessary intelligence information to operations planners. 

• 2 ' '"j ^^^^^^^^^^^^^^ 

Hurlburt Field for two'^eeks " of ' mis^or^ffloctrinS^^^^ 
^dded to the A-2 staff to faci litate^Lc rew coordination wTTI^nefouV 
^■■Krew3. This insmiedJthatjHBPMC^Sd*^ woiild4iave organic 
intelligence support.i:f thgy^eparate ly deployed to a f6rward*"^operating 
Location (FOLJ. ^Al$hough||BMB|fdW-no^have JTFnledi cated cormunicaTions, 
ali^^^ary maps., chartSv.lUlDWS and othecsrintelligeRGfci^jroducts for 
^^■BBr^^'^-^Os were requfsloned and maintained by 
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u*/ — Upo,n_ti1s r eturn f rom_ G uam' on 20 Feb 

assigned to the A-2)^sfaTT, ^BBHR^^^^ replaced 

was also^ added to tj;iejAz2..staff,,wheii- the AC-130's redeployed 
in early March. 





hurt 



e. (U) 

responsibility, all 
any of the aircraft. 



The final A-2 staff] prior to deployment included: 

Chief 

- AC-130 and Security 

- AC-130 and Targets 

■i - MC-130 and Requirements 

Although A-2 personnel did have primary areas of 
Intelligence personnel had the expertise to support 




5. (U) 
following indivi 

■ (I 



The A-2 staff was augmented prior to deployment by the 

also MC-130 during 



J 




EC-79 Statements 
.^Oto^-^'cefabwl 
the initial cffast-rn 

'is" 



c. 



farces , 




] ..spw^ 

support, 
however, she was not fu 

to find exact coordinates 
did not deploy to an FOL. 



an 




^ igned an 
ly in-l)riefed 
for some of 



ence^perspnnel deployed with their respective 
^and^ SOW on scheduled airlift to.^^^^^ 
STOjre conmuni catfoWp^fe^Bs tabl i sh^HfUh 



iniiLlllgence 
^sup port Nite One 
-tfire^^erspnnel i 

tions respectively, 
.^ased-on the. fa«Lt_ 
' a.lr-.intellig"*^ 



his 



that he^a*-al so deployed 
seritj^of^artiivfixh 1 SOW 
_J^-thV A-2 staffs was evenly spl4^rVith" 
liw tn support Nite CJne and'*Nite Two TJpera-^ 
!eciSfibn'"to' evenly split the forces- was also 
Atlthje 'A-2..was tasJged after deployment with providing 
to th e JTF, mission planning assistance an^pre- 




^entjrva^c^^^^ brifefingy-to C-141 and KC-135 crews 

VHBHKdS^ll I js wf4jPj[L mi^ss fbn planning and pre-mission bri 
for AC-130 and MC-Ue^gB^^he^'^-Z decided to remain a 
stead of ^^P^^ym^jKKKm^r the*^fol lowing reasons: 

^"'^L.^''?* ^^^^^^^^iB^^^MQl^Q<^ in-^NUe,.Tw0:,op£ratjoB?3-rthe 
he^-^iadiln thfi,£ap4Wtt|^^5^t^3Siil^ — 
completed pre-mission Ijjt^lligence preparation, for Nite'^One^n 

depl oyed tMMB|0 reiPa 
InL;!?^' orQaWT^ffT^^ ArZ In support-6f Nite One and Nite 
joperations is as follows: ■ . 




AW SECRFI 



in-2-^ 




Nile 




p SOW) ^ 

<T SOW) * 

(1 sow) - upon return from 

2. (PS) Since so me of the M C-TSOs were required to fly b o^Ni tg 
One im d N1te two ml5s1ons,9BHHV'^°"^^ ^^^^ redeployed back ttfU/f/g^ 
]^HP^o assist in N1te Two operations. 

D. (U) DSD/Det 1 

lj(y)C^<rr After the assignment of HH-53s to Hurlburt, and when ^ 
tasking was received to establish a function to support Projects Honey 
Badger and Snowbird (S), additional intelligence augmentation was"needed 
to meet the new intelligence requirements. 

a (^j^^ Since the HH-53s were new to special operations, and 
^helr r eg^j rements unique^, the decision was made in July to indoctrinate 
WKlt§/MK intelligence NCO deployed with the HH- 5_3s, into b oth 

TfSneTBadgs^Tt^nowbird (S) compartments. In the interim, 
departed PCS, but w^ggpnot' replaced. 





b. 1^ Numerous! Honey.,,Badger' exercises required additional 
A-2 support; specifically, nuiTTerous maps and charts hadjto.be ordered, and, 
on occasion, intelligence scenarios _had to be written. Os a- result, two 
additional 1 SOW intelligence NCO's were Honey Badger- indoctrinated primarily 
to support increasingly heavy map and chart requiremen^^^They were MSgt 

I- both previously deployed ^oJ|^H|n Nov 79. 

c\^"''i>f.. As additional Snowbird (Sj^ptions surfaced and were 
somewhat Integra ted,J_nto Honey Badger exercises! it became increasingly 
difficult to maintayT compartmental separation from an intelligence stand- 
point. In addi tion.'^as Snowbird (S) options became increasingly complex, 
additional Intel 1 igenc q,^aMli;^£nts were levieOn the A-2. Therefore, 
it was determined that would also be Indoctrinated 
on Snowbird (S) operations. • (it should be notecf that compartmental integrity 
concerning restricted or limited distribution data -was maintained). ' 

2. On certain occasions, special A-2 augmentation was 

quired ^0 provide adequate support of mission operations. When tt 

MC-130*atTTraft:retttrne<feIDX-^itthe-^ — 

their new intelligence offTcer, accompanied^ them to Hurlburt Field for 



re- 



apDroxInidtelv lhr.ee mon ths of mission indoctrination and enhanced intelligence 
MlHH||^was integrated into the A-2 staff during this period-.. 



interface. 
3. 



The A-2 staff as of 15 Dec 1980 consisted of: 

T- Chief 





Augmentee, whenPequi 
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IV. (U) Security and Communications 
A. (U) Security: 



— 

a. (TS') Security measures/precautions used for the^^ 

•deployment were extremely effective. First, only a verv limited number 

of pers onnel were knowledgeable of the Iranian option(s). Second, a 

used for the deplownen^^heAC-T30s were to 
missio ns ofL,the'.|||||||||||^HMH||||p in search 
boats^ ^..--^-^^^^^^^ 

b. ^) All'planning for the Iranian missions was accomplished 
in a restricted area with only personnel cleared for the project having 
access. 





2. 



(U)^^ 



Iburt Field AFSOB: 



d.^' (jl^)T-;. Secur itv>^asures/precautions used at the AFSOB 
were again effective/ The number of in-hciefed personnel were restricted 
to mission essential only. Secondly, further restrictions were Imposed 
^for access to intelligence traffic. 

b. (jpS; The only major problem in security was the lack 
of a totally secure facility; however, twenty-four hour manning was 
establlshedta^ovide additional protection. 




3y 

. iJ^y The* security ofJj^K^^IKidiS good "^d^ue to Tt'^nsolaiSl 

location! 1 SQW, crews we re physically separated f <*bm the resT^of the base ~ 
pbpirralibn jitgM Physical "security was provided at the AFSOB hangar 

( 1 oc a 1 1 on. jif_-alTMs5a.on _m9 terl a 1 s ) initial ly -by the -four^atelltgeiice 
personnel and later Jbyp^securityj)pJ.ic patrolling tOttt^te' Access to the 
"AFSOB hangar wasTcw^^ on a need-to-know basis. 



b;I.T^fJ^:;Jfhe.security .at^HIB^ to it's' 

physical location! The mission crews and support personnel Mere iso lated^, 
next to the Inactlyrjunwayr The only security problems atfllBlj^ere the 

curious local natives who would at times cross the perimeter fence to look- 
at the equipment and talk to the people. They were easily » but tactfully 
escorted back outside the perimeter fence. 

4. (II) OSD/Det 1: 

a. (U) With the establishment of,Det 1, another location was 
used for operations planning. This facility was considerably more secure 
than the previous facility. Twenty- four hour manning was also continued.' 
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foY 

The primary OPSEC pr-oblem was speculation due to large 
numbers of army forces. heVi(;fipters , and^ equipment deployed to Hurlburt 
Fiel9 on several occasions. ^'Al though army forces have participated in 
exercises at Hurlburt Fie ld, th ey were always announced. In addition, 
Hurlburr Fie.]^ was| natunal ly suspect after the aborted attempt. Another 
problem involved Honey •'Badger planning conferences held at Hurlburt. 
On more than one 'occasion, '"real world" references were made during these 
conferences, thus some personnel cleared for Honey Badger only were 
inadvertantly exposed to Snowbird (S) information. When A-2 personnel were 
aware of these compromises, personnel involved were directed to sign 
inadvertant disclosure sta-tements or indoctrinated into the Snowbird (S) ' 
compartment if a need-to-know was established. 

B. (U) Communications: 

l^^'^^^Due to the sensitive nature and the level of classification 
of intelligence and operational data needed to ..supportCRicebowl a 
dedicated secure eommunic^ations net was needed, to interface all "the 
different service jorganizations. JSCE of the U.S. Readiness Comnand 
(REDCOM) was t^ed with providing a communications network and personnel 
to support JTF^f I 





IfThere was no dedicated or tactical conmuni cations 

supporting.'^PT^Mj^ragoyment". *" The'bnly secure method available to 
exchange trifo^ ^W^a s AUTOSEVOC(MC 

3. ^^^)^Jjurlburt AFSOB. The AFSOB terminal. ..for the^jcojiinunicatlpnj 
^' net was manned byffour JCSE personnel - three communications specialists 
' and one crypta ma i nteftarice ipecia.1 i s t . * They provided all direct hard copy 
ii.raessage' traffic" support betaien^tF and«4a4;eral support to other involved 
units. Additionally, they'>rovided and maintained the Parkhill 
encryption system' which flowed secure voice communications to' involved 
■agencies. 




rand setjjp 
\ airfiel^.; 



wn 

PT . t r 



a- (V) A-2.^a.fl^clepJ oyed^p JBiN^n 19 April .198,0^ 
operations^^Pi' dedicated "Hangar on tn^flpBralnons " end oflkhe 
Jhert»b'-:::Cffljpin^ available at the AFSOB were one direct 
Sline" (field phone) to ^M^Fcrrward) and two "base phones" (rotary dial), 
ijielephones were-^t|13afitd.^^*y~«tepl oyed communications' personnel. All 
; incoming and' outgoirrg-coninunications went through JTF located at the 
^opposite,,j»^. of jpaa The AFSOB personnel were require*d to go to^JTF 

to readnS^ mess ag^'^'tVaf fie. 

^ bf^/l^) Qhei«fS«s a JCSE elementforwaMdeployed^^toj 
which recefvea message traffic forwaj:ded^^£roi|^^||BJ messffg? 
tr g ygT Tc ^ ^ war InvaluablePto 'fe nrf a ytf l deDloy^CTH^^perspfinell? Equipment used 
^-^SBBHP^^ bas'ica1l9thr'is:ame as* a t Hurlburt AFSOB with the. addition 
of ar UHh satellite radio (WSC-3) and associated gear to provide secure long 
range voice communications^ 



All 
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vIBPin Washington O.C 
eacommuni cations. 



5. 1 Deit 1 Operations^] The establishment o, 

and the involvement of several new units required expande.. 

^e communications equipment' Tema in ed the same as at Hurlburt AFSOB with 
the addition of the. WSC-3 radio and associated crypto gear to provide secure 
: voice SATCOM capabijlity. There was always at least one WSC-3 at Hurlburt 
Field, but during exerc1ses*?thi"s number would increase to meet the demands . 
for required commmdnicatioiTnets. 



6. 



em Area/Lessons Learned: 



Problem : Jj^tvilejilefxloyed ^tHH|m|^the A-2 received 
copy message traJff ic.'l Recommendation : " Enough copies of Incoming 
be made to | provide tf!em to component units, ."TThis can be done by 



no hard 

traffic 

using six-ply paper, makfiig additional copies of selected traffic from 
paper tape obtained fj^oni on-line reperforation or a photo copy capability. 



" to the 



Problem: No dedicated record communications available 

- — ^ - ■ ioj^ ed /A&r ].30s ' 'Coninent :^ .. When the Gunshlps initially 
HeeJoyed toJO^fcthey were notTpart of ' the_ JTF force package". y 
Recommendation : " As soon' as a unit Is tasked for a special project, 
dedicated tactical| secure record comnun lea tlons, possibly via UHF 
satellite links, shouItto*ic established.. 




lesson, Lea rned: Perhaps the most va luable lesson 

catedv^voice and record consnunications system 
'separate from nonnal service 



learned was the need for 
(such as 

communi cat Tons cnannels-. DueJtfL^the extremely, sensitive na.ture of most 
special operations' miss Ions, ittrair§'e''that a similar communications network 
be established for future operat1ons„pf this. scope and nature. 
Rec omme n d a t i on i.JIijne: pos^it jgfi mpfo vemen t that could be added would be a , 
secure portable f a csinrile;;^tapability similar to DACOM. This added 
capability would have been^ry useful to transmit f 1 1 ght routes , Nav Logs, 
diagrams, photos, jet£^^* "^'" ' 

d. Oy ^omment : ^e ''JCSE personnel TOY to 'Hurlburt Field from 
MacDill AFB wei^^invaluable to the AFSOB andJCetJ staffsTl The vast 
majority of all their people performed well beyond their Ifssigned duties. 
Because of their willingness to "pitch In" to get^the job. done, they took 
much of the routine work load off the 11m1ted[^AFS0S7Det f, staffs. 




A 



V. 



Req.ui rements 




& Production 



1. JJg^ All maps, charts, photos and other supplemental 
intelligence products|[were transported by operations pla^iDers from the 
Pentagon. Since the operations planners signed for t he. products , thev 

maintained overa] 1 control .*] Ini tial products jnclude^ 

8 chart!, am 

aeronautical maps and charts for deployment from^^RiiSd employment into / 
Iran As th e mission options changed from punitive strikes* to a rescue l/i/ 
operarr^h, addi tionjjrcha rts and photog^rapTiy were"^cduriered from the 
Pentagori.by the3HH|P^ '^^e^e products included photos of 

Mehrabad/ and ^he Embassy in Tehran, and maps and charts for anployment 
to Tehran, 



I .J. 



JJi^ Since 1 SOW/ IN personnel were 
mission(-s] fefpr- to deployment, they dT^" not.;d 
}ntelli5enG8ii4nlorm^ion or products, .of .LraB^^ 
'depl oy§\;wi th va worl dwi de mi crof i chV^f brce packa 



not briefed on the Iranian 
r iM th- art^^Sptci f i c 
e^r, 1 SOW/ IN always 
age.! This proved to be 




invaluable due to "the lack of current intelligence information and 
message traffic from JCS. addition, the operations pla nners^^ d id not 
transport any intelligence infbrmationHfor deployment f romfHHpto "an FOL.y 

• B. (U) Hurlburt Field AFSOB 

1. (U) Rehearsals/Exercise * " 

a. (U) Maps and charts for exercises and rehearsals were pro- 
vided by A-2, This included appropriate numbers and scales required for 
deployment from Hurlburt to the exercise objective area. 

b. (S) Photo products of objective areas were also provided . 
to AC-130 and MC-13o'"crews when made Ivailable by JTF/J-2. 

2. CU)l5i'cebowl7 

a. (U) Aeronautical Charts 



_ - (1) tTS), The A-2 provided the AFSOB staff, MC-130. and 

AC-13a. chart requi rements^to JTF/u-2^ The following critieria was used in 
Identifying the required number and scale of charts needed: 



(a) (tf)' JOG'S (1:250,000) 
1_. Jji) . AC-130 - Four^ec-lcrei. 
2. (u) MC-130 - Three per crew ^ 

1- (U) Ten additional copies of each JOG 
4. (U) Number of sheets requisitioned: 120 

(b) (U) TPC's (1:500,000) 4 ONC's (1:1,000,000) 

V-1 



c 



GLC-one; GUC-one. 



mi 



X ikf) ;^AC-130^- Two per crew_^ 

2_. (U) MC-130 - Two per crew 

3. (U) 25 additional copies of each TPC & ONC 

4. (U) Number of sheets requisitioned: TPC-20; ONC-13 

(c) (U) ^JNC's (1:2.000,000) 

— ■, * 
L (U)^C-130 - One per crew 

' 2_. (U) MC-130 - One per crew 

2. (U) 15 additional copies of each JNC 
* 

4. (U) Number of sheets requisitioned: Four 

(d) (U) GNC's, GLC's & GLLC's. (1:5,000,000) 
' tuT (AC-130 - One per crew) 

; 2. (IfJ MC-130 - One per crew 

3. (U] 25 additional copies of each GNC, GLC & GLLC 

4. (U) Number of sheets requisitioned: GNC-two; 

Some of the "additional" charts, were used In 



ss|on planning, while (Jt her extras were g1ven(^o KC-135*jind^ C-141 crews. 



Photos, OB charts, and other intelligence products 
requisitioned by"A-2 and provided by JTF/J-2 included: 

Four Bluebooks (Extraction Sites). One Bluebook 
was provided to eac^^AC-13qlcrew. 

^ — , {2h (jgg^l? Redbooks (Iranian Facilities of Critical Concern).*/ 

One Redbgpk was used aS^lflAi, terijy the A-^taff . : The AC-130's required four* 
per crew. Distrihtnti6rf*i)ef^.crew follows: •^■j-'^mmH - 




Plj.fJxe..Control Off Iter- (F;CpJ 



(b)^.(U)_ildiaflator (NAV) ^ 

(c^(U) i;TR Sensor Operator (1R) 

.(d f\(}S) ,^"g^tirsSsor Operator (TV) 

(5) \Sfn ISOSBft kits. All products contained in the E&E ^ 
kits (except TPC's) w^e provided bx.'JTF/J-.2; however, assembly of the kfts - 
i^was accomplished by A-2, ' ^tn*^^ 



-.. ^ SECR^I . 



annotations ) 



annotations) 



special ch 




iD) E&E kits for AC-130 aircrews contained the fonowing; 

STT' 







MC-130 aircrews contained the foil owing 







4) Photos, photo paper products, photo maps, and 

providM by JTF/J-2 included: 

a) ^ Embassy (photos and photo paper products w/grids) 

b) (K]B|^HMHHL(photosL 



AC 



(Persian Gulf) 



c) ^)^rder of BattljB charts^Iran) 

d) jTS) ^difr£etecti on Range^g^j)grt^ ^Persian Gulf) 

e) i:?fl1 ^Acqu J | s i ti OTL^ and Tr a^k infl^^Hadar ,^ char 




hoto strip maps) 

hotos & photo paper products w/grids) 
photos) j 




photosj' 



w/grids 



and photo paper prdduct^^B 



(ptio tos) / 

photos^nd photo paper products 

(photos 




(o) (X^) Tehran and vicinity (special) 1:50,000 

fc .llr ii I- -■ 

photos.) 




(aa) (ps) Tehran and Vicinity sheet 1 (1:25,000) 

(bb) ("p^ Tehran and Vicinity sheet 2 (1:25,000) 
(cc) Tehran and Vicinity sheet 3 (1:25,000) 

(dd) Tehran and Vicinity sheet 4 (1:25,000) 

(ee) H|B|HBBHHHHHHHHHBFp^oi2s ) 

(ff )^M|^H|[mpf (photo products paper w/gr1ds;)J 

(gg) "^SHHIHHHMNHMHHE^P^^^^ paper product w/grids) 




(5) (U) Mes 



ae Trarfic 



■) (a) Intelligence message traffic provided by 

LJTF/J-Zi'was timely, informative and invaluable. This information was 
essential for the success of any contingency operation. The following re- 
ports were received by A-2 on a daily or as available basis: 




-. 2^, (IS) Iranian Military Activity Report 

(Probably single most important message.) .^r 

"2- i^^) Imagery Analysis Report 

4_. ^5) , . Iij^njan Situation Report 

5, (IS) SATRAN Report 
'XC^ 

(b) (TS) Other pertinent information was received 
Qhreats a&s ftif ii tf 6 n t sy>Api!4a 9e^.>l oca ti onQ weather » etc. J as It became 
available. ^ 



1^ -X. TTSi Comment: Overall, intelligence support received 
from ^JTF/ J -2j was 'superior in every respect. 



C. 




OS^/Det 1 



1. After the aborted rescue attempt^^h^ecision was made to 

4€Stcoy,innst-a£-j.t!6 cl as s1f,iei;j. mission 
<f V A^ determined Thaf'^t leaist' one copy of eveir^ matf^^TH ytynpTto to^and other / 
tl y 'irTjte]Jiagni;£^i)duct would be maintained. " A?nw«ii«nifel jiftB^ ) opfions ^ 

surfaced,, thi^ proved to be an effective decision^**' 

[/fter. ttie initiation of Proj eel. Honey Badger and as 



several different Snowbard (S) options surfaced .j^addtional intelligence 
products were required to support all of the possible contingencies. The 
following requirements and products were requisitioned or produced to support 
mission demands: 




a. ^:^y Maps and Charts 

(1) (S') Snowbird {$) Contingency Operations 

/ 

(a} (U) Aeronautical Maps and Charts 

1_. (U) During May 80, a decision to maintain 
selected worldwide contingency charts for planning and operational purposes 
for tasked 1 SOW assets was implemented. The initial stock consisted 
of the following: 
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•NR SHEETS TYPE CHART (CODE) 



10 
25 
105 
111 
108 



Global Lpran (6LC) 
Global Navigation (GNC) 
Jet Navigation (JNC) 
Operational Navigation (ONC) 
Tactical! Pilotage (TPi) 



vwRf III Lii I IHL 



QUANTITY MAINTAINED 
1 50 

390 . : 
1 575 
3150 
3125 1 • 



14^ 

2^ As a result of the additional map re 

quirements, th^J^^Ktarp enter Shop built specially designed map 
storage racks which jprovYded adequate storage, rjnitial^xeauirenients were 
based on 1 SOW augmented forces^jjoly. As niis&ion requirements increased, 
a decision was made|to maintain contingency niaps at this location for 
other air assets (101 ABN -Div, MAC, SAC, etc. ) : supporting Snowbird (S). 
This resulted in five "additional major^art requisitions through 8 Oct 80. 
Additional charts were ordered to establish the following inventory: 



TYPE CHART (CODE) 



NEW QUANTITY MAINTAINED 



Global Loran (GLC) ^ 150 

Global Navigation (GNC) 350 

Jet Navigation (JNC) 2100 

Operational Navigation (ONC) 5400 

Tactical Pilotage (TPC) - 6450 

* 3, C^rdination with JTF was made to store 

specific Joint Operations Graphic^^Series 1501 Air (JOG-A) aipd^^pecial 
purpose charts at, Ihfi Defense Rapping Agency (DMA) for rapid deployment to 
Hurlburt shoulOhe'need anse.]} This was necessary because of the large 
numbers and storage space-requirements. 

fCJ 

4. The total num beirnpf-charts on^iiand and 

^ "^lij iffwxotitlngencl&g^ 
MarfTTCEn an c e" co ns l ^te ijrP ^ " ^^"^'^^Ojljf^^? ?^^" ^ level, insuring new 
etfrtiJKsrof ^reqtn lf eU;'c (^ ^ a i' g 'ortfen*ga7^"^^'^^po^^ "9 obsolete charts, 
lie iWeirtor^ei'^w'^SlPS^ required numbers 



being maintafned^ 



of charts- were'ina^ihtalned.'^ 




fcial Produced JNC's. 



^ _ On 2 Jun QOmgg/ggm reported Xo JTF/J-2 
for instructions anil.iaTs5n with DMA personn^Trio^o departing' for ' / 
DMAAC in St. Louis. He was ^sketfVftTi producing a special map and chart 1/ 
proiluctidefHcting' the Iranian radar thre ^ on a _1: 2, OOP, OOP /scale product. 
Radar-overlays (at differe^jjJLiilUdes) aligns to the 1 :2»500,OQfti:lranian 
road^map were prdvided^l^ 

or 



I 2: 
Aeronautica^enterJDMAA^^ 
Team.' gfllP^PP^Htfas identrfied as the 
the cente^n^rovided all necessar)M 
cartographers, administ;ration, etc. 
all facets of the center's activiti 

■ V 1 ... 



POC at i)efense Mapping Agency 

0^ DMAAC Cr1sT§.:HdnagemEfntr 
map project officer for 
ace with production personnel, 
^was totally knowledgeable of 
es and was instrumental in the successful 



ml 



completion of this project. 

3. (TS; Ai t:[-,0'jgri numerous minor production 
problems occurred, ie.. comDining four JlN^^nt^n^chart , producing 
radar overlays'Yor a newly active ''ad^r JUBBHU^HR^^^^^ selection, 
aeronautical update data; sufficient prorities had^een establ ished to 
overcome all problems. In essense, a new chart, printed on both sides 
of the paper, was produced'. The e xceptiona l professionalism displayed 
by. all-DMAAC personnel'V-especi al lyflMBBpK most noteworthy It 
.should be noted that although-all tlTe wortr-was done in St. Louis, the 
artual'-chart-prTTTting was acccmpiished at DMA facilities in Maryland. 

• J \ --"■■'/(.■ 

4. (S] DMAA: personnel were not overly inquisitive, 
and other than the fact theythey .-.Gre working on a classified Iranian 
chart, there was no danger to operational security." 



S: ''iJ^ These charts were very useful to the A-2 

perso nnel 

fmofe . _ ^ _ . 

"IThe majority of the options called foVT^OWj^i 
i^'prbximi ty to other radars (ATC, ASR, eTc.T 



D. [jr] inese cndrtb were very ui^eiui tu Lfie 
innel ; however, it soon became apparejit th at 4:hey wou ld have to have y 
radarT depicted. '■'The basi"c low-level . cFTart oniyslTowed EW coverager >^ 
lajority of the options called foVT^OW JJircirafJ^^to pass in close . ^ 




/■■'■'"[L; bince the predictions were Wne by s^lf-* 



^aughjt indlvi dual s^,^s^|le<SXeB' electronic warfare^^^r Ti cerS " (EWO)" assigned to 

SOW/evaluated the upHaifei predi ctioris.^.for-""accurac yr The init1aT"pre- 
.^^ions were done on rtrJ^OJIO^bOO ""tON^^ " " r.r.^ ^r.^ 

^edTe- (special JNQi^Once^e ^r^<i\zti{^?^^^k^$Nm 



jgi^acetate over4-dy -»j[ats' tiiajgr fe^'and f i nal Iv ti^u^ictioh was ' 



ic ed ' l a the. 1:2, 000, 000 




' The assuinfitt 



'doutt wheif^ resoTvrSPcd»^ 





b^. (U^ The antennae height was always-higher^ i 
^^^^dlct.ions than.«|s. the case for the actual, radar-^-JMsJiui It in a"^^ 
^^S*^(JT^e" 'predict! oniltb compensate->,ijar. .Inaccur acies or-dncQ igp let e data 

" C— ■■ ■■■ ■' " ■ 

.^^^^ ■■^ y.^.^^ig^ .v^^ ^ c. tU) The. 1:2,000,000. scale final product 
would be.jused.arily— to-identify areas- of •*poissib]eyexp'K4tatlDns. All final 
route e¥a44**t1on5- wotf^d-be done in conjunction with assigned EWO'sT 



n 



V 




i>hi II nil* fti I IB! 

ounnuntiiML 



9. ^(U) iQince there was only one modified radar 

map imtTally produced, Tt" could be controlUeriag Because of the inherent 
errors in the final [product, anything other than rough, initial planning 
could have resulted in serious errors. Lfor that reason, intelligence 
personnel always were present when mission planning was being done. 

^^T£r>fU) Recommendation : Future operations of this^*^ 
type should have similar maps produced as soon as possible. They are / 
extremely helpful in initial mission planning^ " — 

(c)^^''''^^ / There were also JTF specially produced maps 
that were requlsloned by A-2.^These maps were tailored to meet the demands_ 
of various Snowblrdl (S) mission requirements j The following special maps 
and charts were acquired from JTF; initial requisitions were for mission 
planning only: ' , a ^ ' 




k ' 2. /(J^l/ Environs of Tehran - a 1:100,000 scale < 
topographical' map of Tehran and vicinity. Qjsed primarily for E&E planning, t 

4: 3.^^^(^ SpeQlal JOG of Tehran and vicinity to 
.Jnclude Manzarlyeh and Semnan New Afldsl This special produced chart was 
extremely useful for mission planning" A-2 requlsloned 100 copies of this 
chart to be used for mission planniog, and execution. - - 




Susan, dated 7 Nov ^ ^ 
^fsslon pi anning ftr-'con^incfem 

" ^) 5, (HI Planning Map West consisting of a Tehran ^ 

I city map and photo paper product with grids (approx. scale - 1:50,000). 

^ ■ "i ^ (2)^ Exercises and Rehearsals (Honey Badger/Elite Guard) 

(a) As a result of numerous exercises and 

rehearsals which itested the operational capabimies of tasked un1ts.4S 
well as the feasibll it.y^^of contingency opt1ons^-2 was required to^^requision 
and'malfS'aln a tsital of approximately 108.000 maps and charts from both 
the p«A-'and USGS^ U, should be noted that the A-2 usually supported all 
participating units. J The following lists show the number and type of 
maps and charts requlsloned by A-2 for support of scheduled exercises and 
rehearsals: 
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i_. usg: 



■'NR SHEETS SCALE 



63 

80 
210 



1:250,000 

1:62,500 

1:24,000 



2. 



NR SHEETS' TYPE (CODE) 



1 
4 

f^175 
*^H'l 



Global Navigation (3i<C) 

Jet Navigation (JiNC) 

Operational Navigation (ONC) 

Joint Operatioo Graphics-Ai r(J06-A) 

1:50,000(AMS) 

Sectional Aeronautical Chart 
(1:500,000) 



TOTAL QUANTITY 

18.900 

16.000 
21 .000 



TOTAL QUANTITY 

100 
200 
2500 

36.000 

13.00 

1000 



all air 



2 was 

component 



the focal point in providing exercise 
assets. This entail ed ijuerying other 



maps and charts ^ 

units for theirTequ'irements^ ordering, maintaining, and distributing the 
maps and chartf'accdrdinglyT/ However, due to last minute changes in 
exercise locations, exercise cancellations and clianges in number and type 
of forces involved, /only 30,000 of 108,700 chartsjwere used. 



y 



b. 



(U) 
(1) 



Photos and Photo Paper Products 

Snowbird (S) Contingency Operations 



As previously stated A-2 retained one copy 
of every photo/filioto^aper product used in the aborted attempt to rescue 
the hostages. QTowever, as new developments occurred resulting in several 
iiifferent Snowbird LSlT options, new phQtos/photo paper products were 
reqirisitioned or forwarded from JTF/J-2J The fol" * 



provided by JTF/J-2: 





lowing products were 

(photos) 
^(photos), 
(photos) 
(photos L 

71 



(photos) 




hotosj^' 



photo paper productsj^ 



(photo paper produc 



otopapei^mjoducts printed 



area description: 



13 , £mbas|y (colored ground hand-held photos) 

14. (U) Target folders with photo, chart, and 





d. 



" (U) Exercise/Rehearsal Photos and Photo Paper Products. 

(a) ^^l(^^pecial/pjoto pape^ products were requisitioned 
from JTF/J-2 s pec ifpc ally ^or planned e5cerc is es and rehearsals. These 
products were extremely effective and valuable for mission planning and 
XYflfution . List'lihgl follows: C)ceNt«Ul 

• (U) Reese AFB 

2:, (U) Kirtland Aux 

3wW (U) Condron AAF 

4_. (U) Cannon AFB 

- . "•■ - • ~ 

(U) Michael AAF 

. 6. (U) Nuclear Range Test Site (NRTS) 

7_. (U) Indian Springs Afld 

, {biy\l0^ Although the special photo paper products 
provided by JTF/J-2 were extremely useful, they were not produced for 
every exercise or lexerclse location .particularly the Initial "exercises 
that JTF/J-2 did ~notj)art1c1 pate or provide support. As a result, A-2 
requested tact1calj/a«l^ht7phoi^^ and the required number of prints 
1^mK>sfr^^rc1seipbJe^ In most cases, the request was not 

fuTly satisfied;? pai^iSffiMclyi the number of print s requested. Thus, 1 SOW/DOR 
was tasked with pi;t)v1d1ng last minute support, which resulted in extremely 
long duty days for the individuals cleared for Honey Badger/Elite Guard/^ 




A total of approximately 5,000 prints were reproduced by 1 SOW/DOR of the 
foUov/ing exercises operating areas: 



1_. 




Terry Aux mosaic prints 


2. 


w 


Terry Aux mosaic 


3. 


(u) 


Terry Aux 9X9 prints 


4. 


W 


Reese to Parasail mosaic prints 


5 . ' 


(M) 


Reese to Parasail 9X9 (1-4) 


6.. 


W 


Reese to Parasail 18X20 


I- 


(u) 


Reese to Parasail mosaic 


8. 


(U) 


Reese mosaic prints 


9. 


W 


Reese mosaic 1 :15,000 


JO. 




Reese mosaic 


li- 


w 


Parasail mosaic 


li- 


w 


Parasail mosaic prints 


11* 


(U) 


Melrose range 


]±. 


(U) 


Dugv/ay Dirt Strip (5X7) (ground and air) 






(U) Ground North 




b. 


(U) Air West 




£• 


(U) Air East 




d. 


(U) Air North 


li- 


(U) 


Dugway intersection 1:1700 


ve. 


(U) 


Marrion DZ NS 


Il- 


(U) 


NAS Fallon - 1:20.500 - 1:14,000 


ls. 


(U) 


B-70 


T9. 


(U) 


Field 1 1:17.500 


20. 


(U) 


Terry Aux 1:14,000 



V-11 



f\ 



21_. (U)- Terry Aux 1:4300 
22. „ (U) Roswell Wet Site 1:3800 



^23/''^i(l>)j- Roswell Wetsite 1:6400 
F24-.-ja!^^YTrugway Dirt Strip ^ 

.{il)^: Ougway Dirt Strip 
|'*'26. • (U) Cannon AFB 
;| 27^;,iU)- German Village 
; (uy^^erman Village 
•'29,. (U) Ftjfclood 
30.. (U) Ft Hood 
r^q^i^i^ Field 6 

ih.c-eiA^ 

U 4 




^-(Uju^Field 5 




yO;H ( u ) 55uri b "r* f^os a i c 



^Mafc -^^^^^ Problem : When tactical photography was 
scheduJjed b^HHn some instances not enough prints were made available 
to the\T SOk^wlven we tried to reprint enough copies from a print, there 
was a 4lj to 60 per! cent loss in resolution. Recommendation: After all 
participants have {identified their photographic requirements and the tasked 
J*econnaissarice (Recce) has been Identified, suggest direct liasion between 
\ \ S0W"and tasked Recce unlA^be authorized, if we are to be responsible 




1, 


20,000 


1 


: 10,000 


1 


:18,000 


1 


5700 


1 


:3050 


1: 


12.000 


1 


.5000 


1; 


.17,500 


1 


;17,500 


irl7,500 


1: 


17,500 


1: 


.17,500 


1: 


17,500 


1: 


11,500 


T. 


:7200 




1: 


.20,000 



im 



for final photo products . £^;;W0u1 d prefer to have the Recce aircraft 
nrrcQV5|lfat Hurlburt for^irii'aB^ and subsequent fill 

^f^c^ssing at 1^ SOW/DOWTjlBy using this approach we can control or 
jodify pho to s cales an7nBM)ers of products. \llf it is not feasible" for 

the Recce aTrcraft to^reoi;^|M^at Hurlburt, tasked Recti& -tintT S snouidt;&(t . - — 

ad\rt5ga:ta. 



mni^iiw^miti&li^^ "tog and m!f?fon~ ihaps'^^o Hurlburt. 



c. (U) Point Positioning Dcta Bases (PPDBs) and Projected 



. Map. Displays (PMDs) 

(1) (J^ With the assignment of Pave Low (HH-53) helicopters 
to the J SOW, the A-2 section immediately i denti f ied- and then established 
new intelligence requirements needed to sjpport the Pave Lows. In 
addition to changing the numbers of and charts required, especially 

large scale charts, the primary nev. requirements involved PPDBs and PMDs. 
These new requirements posed no major problems. Actions taken are 
outl ined below: 

(a) (U) The PPDBs were a product with which we were 
familar. To assure proper support the following actions were takeo: 

For various SnowbYrff ' ( 5 ) options, we 
continually revieweid=-^he~T^feoe^-^iTiven to ry already mSlnlained at the wing 
imagery intrepretat-ISirsiTop rTsCW/DORI). Tbe.wing was already on 
'distritfut^ f^^^ fHxIettst PPDBs in conjunction wi.tiw pur. Rapid 
Deployni?llt-£Qw^ (/ffiF) J:olftingeja£;y^-requireinents. Since we had previously 
used the' few avail abl^. Iranian PPDBs tQ.fivaluate coverage of the AC-130 
and MC-130 roUtes' planned" for Ricebowy:,the"*bnTy'nev^ action we took was 
to. re viq«iagb?rerargerof adjacent countries which could be usei to support 
-*a^forwardvtaunch bjasie^tfr the Pay e Low and army helicopters./ 

2 ~ '(U) Several addi_tional US PPDBs were ordered 
to support Pave Low partTcipation in various^oney Badger/Elite Guard^^^ 
exercises. 

(b) (U) PMD requirements were a completely new 
concept to A-2 personnel. However, as a result of this requirement, all 
assigned A-2 personnel became familiar with many of the unique Pave Low 
intelligence/mission planning factors. To assure proper PMD support, 
the following actions were taken: 



With the assistance of JTILI 



we acqujred 36 Iranian PMDs for OT&E. The fllmstrips were checked out on* 
the Pave Low platform utilizing the onboard computer readout, and 
subsequently validated. For OPSEC reasons, all Iranian PMQsiwere. stored 
in ^he A-2 area with other Snowbird (S) intelligence data.-* 

2, (U) Required US PMDs xoverage to support 
Pave Low participation irif^oney Badger/Elite Guardjbxercises was initially 
supplied by the TOY intelngence NCO deployed with the Pave Low aircrews. _ 
As these PMDs became unusable due to prolonged use, and new exercise areas 
were identified, required PMDs were ordered and maintained by^ SOW/DORIJ 

d. (U) Intelligence Data Base. y 

(1) Due to the lack of an Intelligence Data 

Handling System (IDHS) and the amount of pertinent intelligence information 
.'derived from all available sources, the requirement for the construction 
and maintenance of an Intelligence Data Base File surfaced. This Data 
Base proved to be an invaluable asset that became the standard resource 




used not only by A-2, Ibut other units including JTF personnel during 
•planning conferences he^d at Hurlburt Field. 

(2)^^)(j50 The Data Base consisted of all-source intelligence 
information, al though I JTF/J-2 message traffic was its primary source. The 
^•*5<Lwas organized into the following categories: 



(aT^t^fT^Anti -Aircraft Artillery (MAOB) 
C(b) (trj A1r Order of Battle (AOS) ^ 



^^jJ^^Oi) 'Electronic Order of Battle EOB & SIgnalT' 
i gence JSI^G]^^^ 

^^(d) (U) Naval Order of Battle (NOB) ^ 
^ (U) Ground Order of Battle (GOB) J 

Su rfac(| to Air Missile Or'der of Battle (SAMOB)^ 

|(g) (UJ Airfield 
- ^WriST^Wr riimz eontrol (ATO Radars J 




(mj^f (U) : Installations 



(pfe (U) Hostages 



. Soviet Union 

■.■.r.''.:SIa/»;^.viiLrA — • ■.. . 



^(pP (U) other Mideast analysis 
(q) . (U) Essential Elements of Information (EEIs) 



(3) (U) As stated in para above, the Data Base became 
the standard resource utilized by both air and ground assets during 
planning conferencesVi %lt'would have also been the standard resource 
for all air component assets deployed to FOLs. Since A-2 was tasked with 
providing support and/or supervision of intelligence personnel for most 
air components involved, use of this data base would have insured that 
all of these assets were being provided with not only standardized, but 
also updated inteljligence. 



e. 



(U) Order of Battle (05) Status Boards. 



(1) (U) In addition :o tne Intelligence Data Base File. 

V .IT- Ll n" c*atM«; boards These boards proved to 
A-2 also produced J"^^^ planning. It 

be extremely useful during start ^ 1.,:'^:' ^ , ^^^^ ^ost questions 

allowed the intelligence bnerer c-iateiy answer niu^ 4 

concerning OB or airfield status 



Airfields and EOB./ 



SAMOB/^ 




Thestatus board was divided into two parts: 



5 consisted of NAME/ AOB/ STATU S/AAADB/ 



EOB consisted of NAME/TYPE/LAST DATE ACTIVE^^ 



f (^)fGendannerie Post Overlays. , To facilitate P^e-mission 
planning, a LtS^;.^^ P-r^1o^°SoS^ Llc?f?Tf?:^ &\s^^^<^ by .-2. 
T,uToTe6 To^bHSIe^pf 1' nd' ;eS\?r all Si.^ion .planners. 
'oHn t"^^U?^'rSi:te^'erection.pxoces^ 

with the gendarmerie map. If the P^°P°^^^,^l?9^%^°"^^,^rco^^^^^ 
plotted post, the number of the post was checked for exact 
then checked on the larger scale flight planning map. Any required chari|« 
'^^T^^^®'&®^°£!^ ^^^JS^y ^^^^ filled, out^'t ^.j 



g. (U) Fighter/Transport Aircraft Analysis. 



r 



(4),^%^ The graphs and charts described in this section 
were compiled in respdr^e tt) requests by the commander and staff at HurlburtV 
Although initially liime consuming, the graphic portrayal of data contained 
in the IMFA and IMA|had several advantages. It facilitated very rapid v ^• 
responses by the A-2 staff to questions from conmianders, mission planners, 
and operations personnel .^.-^hey also enhanced the routine intelligence 
update briefings which were initially presented on a daily basis, then 
on an as needed/by request basi^2-3 times a week). Additionally, the . 
charts allowed the A-^ staff^tq^aentffy fli^ght patterns, trends, and / 
p redi ct near tfij[j|^ct1v1ty leveT^j In summary, the benefits derived from 
the uife "of *'tKe graphs^ were "wel 1 worth the time expanded to prepare them, 

h. (U) Mobility Boxes/Equipment 

(1) The following conments and observations concerning 
mobility equipment [are a consolidation of the lessons learned by A-2 personnel. 
They evolved over the, total tipM? of i ;) yDlvemeat-b ^-2 and covei: the 
Intelligence operatildhs at thel AFSOB/flH^HH^HB^HMBi'and exercises. 

I (C\ .^^^^^^^^^^^^^ . 

(2) (iff) The Directorate of Intelligence at Hurlburt , 
Field was tasked with providing A-2 personnel required mobility equipment, 

if it was in the directorate's Inventory. Items borrowed for the A-2 staff 
in.cluded2Nf^^"Bme?TT«5^^^f*S^ drawer safes, 

mobil ity ( nestin g) i i mmii^ wa^ ^jbLj^ ^ suppl i es. 

Uh i 1 e pack i na^ f or-depTi^mi^iH^^^Hr tt^ 1: a va 1 1 abl e 

nesting boxey from thePlrectoilBBWBInftljigen^ * 





(3) ^) While nesting boxes provided enough cubic feet 
to mobilize the required amount of ma teri dls^theywere not well suited 

for operational use or forward staging toJ|fHB|Bl^°^ example, all required 
intelligence supplies, documents, etc. were packed into one container. 
It was very difficult to find, issue, or cnntrol any given item when 

everything was packed into one box. In addition to the problems with the 

nesting boxes, the A-2 staff did not deploy with any field tables or desks, 
since they are normally not part of the wing's intelligence mobility package^ 

(4) As a result of the problems in mobilizing the A-2 
and problems encountered during the. vari^ous exercises, the A-2 staff 
designed mobility boxes to support "i SOW airframes) A total of 24 boxes in 
three different styles were producvr"d. There were "20 airframe support boxes, 
three general supply/support boxes, and one box for rolled/oversized 

photo products and acetate overlays. 

(5) (U) It was decided that it would be virtually impossible to 
attempt to design boxes to support an unknown number of operating locations. 

For that reason the philosophy used to develop the support boxes was to tie 
the design to the airframes. For example, one aircraft support box has 
enough compartments and space to transport the required materials (mc^ps, 
charts, mission books, E&E kits, target folders, etc.) for 2-3 (l SOW/ 
airframes. All of the boxes are heavy duty and should withstana bare base 
operations well. Recommendation : Intelligence personnel assigned to 
units with potential tasking address the aforementioned problems now. 



( 



VI. Internal Staff Interface: 



A. (U) AFSOB: 




1. Interface between the intelligence personnel and the rest 

of the HurlburttAFSOBj staff ws excellent after the initial late 
involvement problems' were overcome. Once the A-2 function became -^ 
operational, it waslfully integrated into all aspects of theLRicebowlJ 
operation. The operfational planners actively sought intelligence 
participation when evaluating proposed missions. The resulting 
procedures developed for mission planning for both th^C and AC-130s/^ 
W<?nPfrTia*ve aHSa vTgator7 an Intelligence representative • and an i/" 
electron ic wJlI ui'li ' u f^^ftloi 'Ut^tflTji!!'' n'Mtltoutes in a joint effort. This 

^pp^B^wi^P^P^S^^^^^ product to be produced. 
Before ^■^'^^ii-tq^f>^ri ^- ^j^^^^^nt * rterg fil t" plans ^ 

and Nav ^KS^t'^tYl^t^'^^gjf|m^^ threats^- 




2. l^ST One of the largest contributing factors to smooth and 
efficient internal staff interface was the extremely small number of ^ 
Individuals at the 'AFSOB. Initiany, there were less than 15 "fuUtime" 
people for all systems making coordination and planning fairly straight- 
forward, thus allowing the procedures for close Interface to be 
established. However, the smgU number of people was also one of the 
most difficult problems at the AFSOB. Many of the traditional staff 
functions couM not be filled. Adi9ln1 strati ve, plans, and supply 
support was done oh an ad hoc basis by the individual that was best 
suited and/or had time to work the problm^- This became a problem area 
when Interfacing was required with other\H^iirJbttrt Field/base agencies. 
Establishing the Af2 function is one example of this type of problem. 
_ Tt} p A.? personnel were normally assigned to the ll/ SS>*=Wrectora.tWf!«^ 
nntelllgencej They n^prf directorate for .al Fsu ppl les and general 

■ ^'n t^Alii flsn p^ suDDQct^ 

I^^H^^^^^^^^^^^^^^^^H^^h^lrectorat^r Intelligence, 
a^!effi!^^otneHS^tSf^gencT^rwere extremely supportive in 
helping the^^AFSOB [stiff solve these problems. 



B. r 

established 





- The close working relation ship that wa s 
oyment phase continued a^otl 



Det 1 - Whenfproject Honey Badge^ was initiated, the limited 
AFSOB st^ff was rapidly overwhelmed. In order to. suppfirt the large 
number of personnel (both PCS and TOY to HuB1ffirtti.Fi eld) and aircraft 
involved in the exercises",'' the AFSOB staff was augmented by base staff 
agencies. Augmented staff personnel were Indoctrinated on exercise 
information only. I InltiaHy, the A-2 staff had little Involvement in 
exercises other than ordering maps and charts. Because of the limited A-2 
exercise participation, little, if any, interface with the augmentated staff 
was required. The interface with thejjnowbird (S) mission planners] 
remained. 



lonnel hac 



Lesson Learned : CIn order to preserve OPSEC, the A-2 
persortnel had to obtain many intelligence and support documents so as 
. not to compromise the true nature of Ri cebowl/Snowbird (5)1 This same >^ 
type problem occurred in all other AFSOB/Det 1 staffs. To preclude 
these types of problems in future exercises/operations, a Special 
Operations Mission Planning Division (DOS) was established. Included 
in this division are two intelligence personnel (with augmentation as 
required) to provide intelligence support to mission planners and key 
wing staff. 



% 



( 



VII. (U) External -Lateral Interface: 



A. (U) In general, external-lateral interface was good to excellent 
once the Initial contacts were established. 



1 

with were: 



. 0^ Mili 



tary units that the A-2 staff had regular interface 




b. ^^^^^^HRangers. 

c. :(5#:Ttn^N;D^iv. 




ssancfi:.. .Mea.mac ^ j^cue Wing (RURW). 
iClift Wing, (MAW). 



g.t; (U)l 1550 ATTW. 

h ' 




j??^TS)'- Delta. 



include: 



A 



through 



Other organizations regularly contacted by A-2 personnel 



Defense Mapping Agency and subordinate elements. 




it£>s Geological Survey. Denver. CD. ' 
All other organizations and agencies were contacted 



•Jjit^l^^ 



B. T|^^A££C£|ttjUiiLlb&|^^Btejgr^^ late Jan 80, 
arrival ofl|BHPBHIi^^|H||H||||^^ replacement »^ 
camerjDY to 1 SOWJfor indoctrTnatfor^n^Bl^ntegrated intif 
staffs His assistance was invaluable to the A-2. We strongly recommend 
that in future operations M«^^|yp6t involved intelligence personnel 
for like systems W/K^<Sl^^^^^^ and ^KSPM Combat Talons} work 
together as much as^ossibler.^1 .^^^^^ 

C. ^ Interface witri^BHi^HHi^^HpHBBirw^s good. ^ Due 
to the difference in the taslced Mission between theTRangers and 1 SOW,/ 
interface usually occurred on ly^uj^^^^^ses. k-Z personnel attempted 
to respond to alV requests .fron^^HBB/O a rge scale maps and J SOWj 
produced photographyL r Llkeiidse^ nej^as very willing to answer any 
questions concernindlteMg^diMira^onsj to help the A-2 Staff. Face*to-face 

MM 



contact and working together during exercises was essential in establishing 
this ^r£l^^u)nship. 

D. ' (^{^ItHh the exception of thejsister Combat Talon unit in 
Pac'ificJ the A-2 personnel had more int^face with theiJOl AE 
^j^ersnjmfil than any other unit. The S-2 for theljOl ABN Div,/ 
''SBSjgbe came the point of contact between army aviation IntelTigence 
an" the A-2. 

1. .( 
the meeting a 
was required 
response to an 





itial contacts witti 
it was mutually agV 
army avia^fij 
invitation. 




p F/ During 
interface 




id that mucn closer 
lence and A-2 personnel . In 
made the first of numerous 
liaison visits in late Aug 80. During tne initial visit, countless 
details were agreed upon and preliminary arrangements made to combine 
the intelligence support for both army and air force components. During 
subsequent visits, the joint requirements were further refined. Due to 
the magnitude of intelligence support and materials required for joint 
army/air force helftopter ODera^ons^an^the need for additional army 
^intelligence parti cipationS|||||P||HBH^ to Hmcjburt 

_ln Sep 8o7tQ.^uma£nt the A-2 staff. During the second week ofLpct 80 J 
|0IH||^|H^BbHM TDY for additional support. They both 

Te ce i v edonentS ' on into air force intelligence operations and provided 
A-2 personnel with an introduction to army helicopter Mgration^ The 
final intelllaence^augmenteerfrom the 101 ABN 01 V wasflHI^HH 
the S-2 fori, 

2. During the initial intelligence planning for joint 

operations, it became apparent that both services were not "speaking 
the same language." (This problem also surfaced in the A-3/S-3 operations), y 
Because of this and other* problems inherent in joint' operations, the 
USA/USAF Joint Helicopter Operations Directive was developed. One section 
of this directive was the intelligence briefing outline that was used for 
briefing all army/air force helicopter crewmembers. All joint pre-mission 
intelligence briefings were prepared and given by a team of air force and 
army intelliqence officers. 

^^^W Additional support provided to thefj^Ol ABN Div/S-27was in 
three primary areas: training, data base familiarization, and maps'^and 
charts. 





a. (U) Since all intelligence personnel that came TDY as 
augmentation to the A-2 staff were fully trained with operational 
experience, the term "training" is perhaps misleading. The term is used 
in this report meaning that individuals had to learn the unique or specialized 
procedures developed In support of this mission. For example, A-2 personnel 
had prepared a detailed data base and wall charts from available intelligence 
documents and message traffic. Because these data bases were the primary 
source of Intelligence used during mission planning, all intelligence personnel 
had to be thoroughly familiar with the system and how the data was extracted. 



VII-2 



bVp^O TheflOl ABN Div/S-zJwas not involved in the Snowbird (S) 
programs for nearly Ithe amuunt of time ar the A-2 and was virtually^ — 
starting from scratch. Therefore, A-2 personnel duplicated much of the 
data base for subseguent transporting back tQ[Ft Campbell J 

cC^'^^ We^were^jlixected to order Jipth "real world" and 
exercise maps 'and cferts for 'army aviation. It was also agreed that we 
would provide temporaryir^^Draflg^^ "real world" maps and chartsj^until they 
.could if)rxmxiejiirQP^ storage ^or: Adjditionally, 1 SOW- provided exercise 

'Lpixotogr^phic support "to thfi-army aviation units] when requested. 



roblem: nnp nf the problem^ areas that was identified ^ 
soQD after the interface beaao-was(^Land f&F tr'ainin^Tj Due to the mission 
ofUOl ABN DivT\very littl dSSB or .£&£/ training was given to crewmembers. 
It fe' necessary tolgive scSebasic, fundamental training to ari^y personnel, 
because they were being tasked to operate much farther away from friendly 
support than normal.' A-2 personnel tailored s-everal of their aircrew 
training briefings to include\Sp Form 1833 (Personal Authentication Card)j 
accomplishment- -.-I^ese briefings were presented on request to army 
aircrews by \T SOW Jjersonnel . This problem couid surface again in future 
long range ^ofnt operations. Reconmendation: Ljraln selected arwy aviation 
units likely to "be^tas keg for joints, long., range -fissions in appropriate 
E&E/SAR subjem: 

4.^ tifl^n Isumnary, the interface and rapport developed between 
_ •Tj^^g[g t^2?'aBy^^ outstanding. 

fuYj^ ' " 

-V. interface started in Oct 80 with the 

AWACS Intel ligePRTeO'^o the 1 SOW. Prior to 
at flurlburt Field provided support to 
d basis during^ their Involvement in exercfs'e 

Bvfsit. AWACS mission planners usually 
off1cer,^flH|||^||BB|o provide 
planaeri^ She was given air in-depth 
■ J- thgTopm ati on and- function of.„$li&..A72. Additional support ' 
\CS 'inte^igence persZftffJel i he Viiaed' selected data base holdings / 
j#fSc^y;^^ products. — ' 

F.(u]SfljK the 41 RWRW at McClellan AFB, CAj 

at (^sSnfo^n^n^^nin^ief ing and orientaLtlon in Mid-Oct 80. 
became' €he Intel point of contact for al\HC- 130] assets and was 
asfced "to suppor^jienL during real -world operations. During subsequent 
update visits AlHjjHbecaTne an extremely dependable intelligence asset 
who was ^Iso quannea to provide limited support to ounJ>ave Low helicopters j 



MAC C-141 A/B and C-5A airfram es 

was throughS^HHHHHBPil^PBB^°>' ^^I]||HMP^9 

received h 1 sinaoSir i naii on into \ miowd i rd (Sj^Jorientation^^^X^^Tve 
training during early Oct 80. During a subsequent TDY AHjjHHBf worked 
closely with the A-2 staff in developing required support" for tasked MAC 
airframes. 





mission, 
deploye 
Intel 1 



^^orien 
^^given 
arid "c 





VI I -3 




repre: 




tive was 
provided 
week of 



'he pri mary HH-53 Pave Low intelligi 

oriqinally from theQSSO ATTWj 

exercise inteNigence support only from 5 May 80 To the tirs 

Jul 80. Due to the lack of MH-33 expertise on the A-2 staff 

was in-briefed into(Snowbird (S)^in early July 80^ During his entire 

time TOY to the(ig§0wjancl subsequent PCS to the wing.^ 

been fully integrated into the A-2 staff.,' His experience and expertise 
in providing intelligence support to the HH-53 was invaluable. 

between tiLe laFSRSw, EgTflP^FB^'Flj walkthrough 
39 ARRWflHf^ order to maintain TUfffcient 
he s ignature o f the number and frequency of incomint 
personnel . iMM^MMIK^equested s taff support byl 
Suppont pro9f9e^^|PIH||H|HVEnc1ud^^^ updated briefings 
hart s su^oc t for exercl ses in vo l v i ng 39 ARRW HC-130.'s. 




intelligen 

tfli ........ 

and maps 




Intelligence interfacejjiith^Hbg;;sonnelw^ limited.^ 
^■m^lY^iiilBrl^''^ nuinhfejpk^QfJjigpS^^ some locally 

produce££froib^!pRy^^ SniffefT^'duri ng;^erc'i se pi ahniTig^||j s i 6r\%j 

The only actuaf mission planning interface took place at* th^^dsponsored 
E&E conference. v 

K. »^ Inter-face yfithrDelta/S-2/personnel was also somewhat limited. 
For the most part.n SOW/ A-I^personner interfaced with theLDelta's JTF J 
liaison officer anqjjji^perational personnel. Although this limited 
contact (mostly at I^Jpponsored E&E conferences) could not be construed 
as a problem, more face-to-face would have been beneficial. 

iC^^l^) Because of numerous difficulties in rapidly obtaining - 
•^ulll^i^t quantities of maps and charts, A-2 requested JTF/J-2 (Lt Col 
|^^H|Bta authorize direct liaison in ordering these products. The 
.^^ylotts^SsTabTTShed procedure^. where JTF^ acted as the "cut out" for 
. .^S^hg' mapr^lFcharts was not responsive enough to infffet exercise 
L:j"equ1renients."^AdaTt1bnally, due to the"^¥rge number of maps Involved, 
storage, and transportation would have compounded this problem. 





^arranged the initial contact between^ 
_ ^Arrannpd the necessary DMA contacts an 

u res'*^a 1 1 ow i n g'^A- 2 [j^r s on ne 1 to get the map orders into tbe system 
icient priority to meet short deadlines. The primaryuPOC for DMA, 
provided outstanding support in meeting these requirements. 



^ (U) Normal requisition channels were used when enough lead 
^nu^ available for exercises. These channels were also used to build 
up the maps and charts required for mission execution and planning for 
most air elements to Include arn\y aviation units. 



2. 

time was aval 




Ibe primary 
t Denver, COJ^ 
'the ser^flces' oi 



)nta'ct USGS^'for maps and charts was 

ive superlative support everytime 
iOproductsjsferfi_used for large scale 
covera ge of exerg ise areas [due to a lack of DMA produced l:5Oi000 scale 
^^J|?*^i|||i^ naifTery 'short deadlines, because the exact 



[location of a' site usually was not determined until after a site, survey 
iwas done This "TTiTlnot leave much time {24-72 hours) in^.which to 
/ identifv. _^ordfir-. -and ^receive the reauired maos and charts,' USGS and 




^order^^-and ^c£ceixe,the required maps and charts.' 
■always came through when needed. 



N, (U) Experience during this project has shown the necessity 
for all intelligence personnel to fully understand each others requirements 
and methods of operations. This type relationship can be established 
only through face-td-face contact. The lateral unit interface should 
begin as soon as the units, are identified and staffs selected. Lessons 
learned incljude: I 

l^^J^^ Virtually all the options supported byU SOw/had a 
Joint Sejilce Force Package n. e . : -^« ^geg ^ aviatioR, 1 SOW, MAC, 
TAC, etcj. It is critical tfiat all 'lihfemgence personnel from all 
units use the same Intelligence and intelligence assessments to support 
their units. Periodic meetings by lateral component intelligence personnel 
will enhance the probability that all intelligence players are "singing 
off the same sheet of music." This is particularly vi,tal to those units 
with similar roles or flight routes. 

zC^^^^ Thje number of intelligence personnel involved in 
operations of this nature are normally kept to absolute miriimum numbers. • 
Many of the options [developed during[Ricebowl/Snowb1rd (sWhad a force 
mixture operating fron a main base anH numerous forward b^es. Because 
of the limited number of intellfgence personnel dedicated to any one 
weapon system and the diversity of operating locations, the A-2 staff 
realized that intelligence support would truly have to be a joint effort. 
For example, lihe 101 ABN Div/S-2jand his staff could fully support their 
rotary wing aircraft! operating Trom a single location. However, when 
tasked to operate friom two or more locations, they relied on supporting 
augmentation from collocated A->2 personnel supporting Pave Low 
helicopters. The same concept was used bjCi SOWjintBlltasnce_j)ersonnel 
ivhen tasked. to operate fron multiple locations. Qifhile the 101 ABN Oiv and 
JL SOW intelligence/were used as an example, this concept was and can be 
applied to all air component intelligence personnel. 
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l.:SOW/ JTF Interface 
dfrectetlv'the^ 




egloyment. nrittrough. thF^fe^Tgx 
'O's* initial Iranian rnissTon'WST 




strike opera tions7ii*Jhereforej_ JTF/J-2 (Ricebowl) df^ nqt4;have direct 
*lnteWgence interface. When the AC-130's were tasKfed "to 'support 



as JCS 
r ^ni ti ve 



rescue mission f'^i nteH i gence 
soanel at Hurl hurt. 



the . 

requirements were handled by 1 6dW/A-2 per- 

B> '^ST|^^0W/A-2^ After initial contact was established in Jan 80, 
there were no^interface problems with J-2. In every instance, all J-2 
personnel immediately responded to any and all A-2 requests. As previously 
mentioned throughout this report, the timeliness and quality of support was 
outstanding. All JTF/J-2 personnel were apparently directed to provide 
guidance, be helpful antksupportive, without beingoverbearing, toward 
subordinate units durin^^cebowl and Snowbird^{S)7^ctivi ties. The ^ 
professionalism exh1b1ted*T)y all J-2 personnelLfrdm 9 Jan 80 to 15 DecW/ 
was exceptional . ; ' ^ 
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IX. (U) Analytica 




Observations 



A. (U) The fo 
in-depth analysis of 
missions covered in 
attempt was made to 




lowing observations are not to be construed as an 
intelligence activities supporting the numerous 
this history. It should also be noted that no 
prioritize the following observations: 

iC^jjj^ Overall, al 1 H^OW/ A- z] requests were responded to in 
a detailed and exceptjonallj^timely fashi6n. LHowever. I believe that 
onFmindr area which can be imprjvefl In the future concern5iJ)erforn»nce 
data, types, model huniBers-, etcJo!^ U..lZfiqujxrae5l.50ld to foreign 
countries. Perhaps! USHntelligfince or^iTnzatiWrs should-^ake a more 
concerted effort to includirthts data in standard intelligence • ^ 
pub1icatit»ns.-6nce a^i^Sittfelis^d to a .foreign country, from my 
perspective, it'MiMr^ that; peWFormahce data, etcon US produced 
' **^fiic&lt- inf ormatio to ^obtain. In some 

^ -«»*^rp^^g^jgjj^ R&b- elements queried, 



'equipment was tTle 
instances,-CQ_.- 
or foreigfflhilflE 
this type ofHa^* 
a more 'deta 



. » • ■'r±r . 



( 



A 



SS^^ffife Suggest 
gclfudia i n regularH publicatjlohs in 

2. (U)'in addition to the excellent support from higher 
headquarters, this | intelligence organization received outstanding 
support from all air '^component commanders. This support established 
a baseline for all lair' intenigence-'activities. As a result, the 
operations/intelligence ihterface'during all operations or exercises 
was the best J have observed^. ' . 

^ 'v--*; lAlthQu^ OPSEC considerations for operationsQike 
-^Ricebowl and Snc»ibird^{Snrequire that indoctrinated personnel be.kept^ 
to a minimum, 4«"must beTlexible enough to augment if required. (^As 
;the operations changed fcflfe one to maybe two FOLs, or as in the case of 
' someTsnowfainI jSjroptiqgljrojl^ FOLs; personnel requirements must 
, ihcrfee tb^ailwni'LhlgKiQalit^ intelligence support to oMrational 
elements. Althbogii fp«|u1red flexibility was built intolRlcebowl J 
'intelligence planningf In retrospect I believe that the A-T should 
have had at Wlwdrff" IntftUiflSflgifJllCif if assi|n|^^ also V 

. believe J-2 ^^^^'^^^t^^^^^K^Btl^B^^^ ^IHRV^^ ^ 

y superb job) exc«Bd»^iHfffiaScm^^ the operanon had been/ 

delayed or extendeil'for any period of time, -the physical and mental/' 
capacity of all 'intelligence participants would probably have been 
over-taxed, in the future, if a large operation is envisioned, we 
must carefully plan intelligence personnel augmentation. 

4/ (U) ji<"cadre" of tale'nted people have been either exposed 
to or trained-tlT^lwort very unique operational requirements. Hopefully, 
some of these people would te used in some future operation, rather than 
re-orienting ^totally neW personnel. 
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.1 anners 

J By bringing intelligence data out fr 
life behind ^^^rmMOi^^^^ able to provide quality support and 
enhance tht^prdbiplliliy mission success. 




DISCUSSION AND LESSONS LEARNED: 




mssr 




:arly in the planning efforts, direct liaison was established 
between\^MA and the Special Operations Division (SOD), J-3^0JCS. The^OD^ 
was the tasking element within OJCS. A lesson learned early in the process 
was that close coordination In the selection o;^|^|||||||||^ essential 
during the plaiiningM^|^BH|^0/^^^^l^nn,^r^/^^^ working 




with Intelligence analysts who are exain1ning||B^^B|^^^ for their 
own needs. They are most familiar with the' linwntoi^ 




hatpin best serve their needs. 
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SECRET 




5. 1^^^^ During the course of the hostage s1tuat1on,[sODjrequireinents 
often developed f^ precise point. positioning data. DMA*s St. Louis 
f aci 1 1 tv prodtfcedjthe ilat^ 





3j^^^HH DMA was asked to perform an analysis of a specified open clear 
area with a view to a nswering .the^estio n, "Can C-130 aircraft land here?" 
A DMA terrain analysJflBHH|[P^ tasked and completed the analysis 

in about two days. TlSH^^^^Rs .used as an independent means of 
comparison to the work of another organization (identity unknown). The 
analyses were reported to be*compatible. 

The matter of technical security and decompartmentation was 
of prime concern to DMA throughout the hostage situation. 




the end product, in order to be most u^^^^ r'shou^^^ as low 

as possible. Close coordination with all conce ni^^^^ constantly^ 
maintained In order po reach the best ^l^j^^£^^^^^J^l^ operational 

usefulness of fsroducts. 




ating on the morning of 22 April with the helicopter pick-up 
of a product at DMA's Washington production facility. This 
product had been in work around the clock throughout the 
previous weekend. 

DMA support to the hostage situation resumed during May • 
1980 on much the same basis. . Some existing products were 
revised and reprinted and numerous new projects were 
initiated. The intensity was not as great as earlier, 
but again DMA had one or more projects underway "nearly 
all the time. Requirements for procurement and distribution 
of domestic mapping were more extensive.^ 



LESSONS LEARNED 

DMA has a wide range of capabilities to support the planning 
efforts inherent to such situations: 

a. The full range of standard DMA products. 

b. Extensive library holdings of non-DMA products. 
These can be xerographically reproduced in black 
and white if only a few copies are required. They 
can be lithographed in black and white if many 
copies are needed. If full color copies are needed, 
a few can be provided in the form of photographic 
color prints. If several hundred full color copies 
are needed, DMA has the capability to color scan. 



Within DMA, there is a "crisis support" organization including 
selected personnel with necessary management and technical 
skills to respond as required. This proved advantageous for 
two reasons: il) When tasked for a project, there was no 
question of priority or urgency, and (2) From an operational 
security viewpoint only the minimum essential number of people 
became involved*. • 



COST 



•During the period from November 1979 to January 1981, DMA 
generated approximately 70 products along with Special Data 



in support of 



the hostage situation. Resource expenditure 



was 24 man years and material at a cost of $609,600. 
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